YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
JUNE 20, 2025
9:00AM

Team members present included: Michael Ann Lamotte, Kathi Meyer, Alyssa Cartmill, John Fancher and Sarah Newman.
Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. MARKETING OUTREACH AND CHAMBER EVENT REVIEW

e Chamber Event Results:

o Event held Wednesday with mixed attendance - primarily older demographic

o Most attendees were existing homeowners showing general support

o Generated 7 new newsletter signups

o Eventduration (1.5 hours) deemed appropriate for future events

o One attendee expressed opposition to Brown Ranch but enthusiasm for Cottonwoods development
o Upcoming Young Professionals Event:

o Scheduled for next week at pickleball venue during YPN happy hour

o 10-minute presentation opportunity planned

o Strategy to distribute QR codes and spec sheets for follow-up formal presentations once pricing is

established
o Boathouse Partnership Opportunity:
o The Agency secured summer access to boathouse facility
o Lee from The Agency will review calendar for available dates
o Opportunity for both organic walk-ins and programmed sessions targeting specific groups (teachers, etc.)

Page 2025-1
June 20, 2025
YVHA - Real Estate



2. PRE-SCREENING FORM LAUNCH AND TECHNICAL IMPLEMENTATION

e Current Status:

o 295 total email submissions received

o Consistent 1-2 daily submissions

o Softlaunch planned for Friday with social media campaign

o Fulllaunch to 250+ prospective buyers postponed to Monday to avoid weekend technical issues

o Technical Specifications:

o Salesforce-based system with timestamp functionality

o 20-minute processing time per completed application ideally

o Automatic filtering based on AMI parameters

o Minimum income threshold set at 70% AMI for data collection purposes

e Process Flow:

o Pre-screening form (current phase)

o Formal application with document submission (July 1st target)

o Qualification letter issuance

o Lottery entry (December 2025/early 2026)

3. PRE-SCREENING FORM CONTENT REVISIONS

e Technical Corrections:

o Clarify first-time homebuyer definition (3-year gap requirement per Prop 123)

o Improve language around work requirements and retirement eligibility

¢ Implementation Timeline:
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o Form revisions will require approximately one week for technical updates

o Launch delayed until revisions complete, likely July 1st

4. COMMUNICATION STRATEGY AND CUSTOMER SERVICE

e Phone Support Structure:

o Primary contact through RSL's direct line

o Backup system with Alyssa for call forwarding

o Scheduled office hours for walk-in appointments

o Voicemail updates to specify Cottonwoods inquiries

o Documentation and Follow-up:

o Weekly updates to board members starting next week

o Question tracking system for FAQ development

o Distinction between rental vs. purchase inquiries anticipated

5. PARTNERSHIP AGREEMENT REVIEW

e Key Discussion Points:

o Deferred detailed review to allow George (attorney) input

o Training requirements for Agency staff on YVHA processes

o Marketing collaboration and brand representation

o Clientrelationship management post-closing

e Areas for Clarification:

o Breach remedies and contract termination procedures

o Future resale coordination protocols
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o Client data usage and retention policies

6. PRICING STRATEGY AND CITY FUNDING REQUEST

¢ Financial Framework:

o Tiered approach proposed:

o Full program: 16 one-bedrooms, 16 two-bedrooms affected. Total cost to bring all units to 100% AMI:

estimated at roughly $6 million

e Strategic Considerations:

o Balance between Prop 123 eligibility requirements and missing middle housing needs

o Maintain options for 120-140% AMI buyers while addressing 100% AMI demand

o Flexible application of subsidies to preserve unit type allocation

o Data-driven approach using pre-screening results to inform final recommendations

¢ Timeline:

o Housing workshop with city: July 8th

o Formal funding request: August (with application data)

o City council decision on deed restriction amendments vs. price buy-downs

e Future ltems

Monitor pre-screening form submission rates and demographic data

0]

o Evaluate effectiveness of boathouse vs. traditional farmers market approach

o Assess city council receptivity to flexible subsidy application

o Develop comprehensive FAQ based on initial customer inquiries

o Coordinate lottery implementation timeline with pricing strategy decisions
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