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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

MAY 16, 2025  

10:00AM 

Team members present included: Kathi Meyer, Micheal Ann LaMotte, Jason Peasley, Alyssa Cartmill, Araceli 
Googins, Robin Schepper and John Fancher. Minutes are prepared via AI with formatting edits for ADA compliance 
by Sarah Newman.  

Key Topics Discussed: 

1. OVERVIEW BOARD UPDATES: 

• The Real Estate Team Planning Meeting focused on key developments and strategies for the Cottonwoods project, 

starting with team introductions and recognition of Araceli's impactful presentation at the recent board meeting. 

The meeting included a thorough review of the second draft of the Lookbook, with suggestions to rebrand it as a 

Property Brochure. Discussions covered enhancements to marketing materials, including the selection of images 

and the addition of QR codes for the Home Buying Guide. The team deliberated on a down payment assistance 

program, including funding details and eligibility criteria for buyers, while addressing communication and co-signer 

policies to accommodate disabled purchasers. The meeting also explored FHA approval challenges and appraisal 

strategies, concluded with a discussion on pricing strategies and market positioning to enhance housing 

accessibility. Action items were assigned to team members to implement the proposed changes efficiently. 

2. TEAM INTRODUCTIONS AND ACKNOWLEDGMENTS 

• Meeting attendees included key team members and board members. 

• Araceli was commended for her presentation at the board meeting. 

• Positive press coverage was received for the Cottonwoods project. 

• Dropbox access for new marketing materials was discussed. 

• Color schemes of the Cottonwoods building were compared to other local developments. 

3. LOOKBOOK REVIEW AND FEEDBACK 
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• The second draft of the Cottonwoods Lookbook/Style Guide was reviewed. 

• A name change from 'Style Guide' to 'Property Brochure' was suggested. 

• Layout improvements were discussed, including left-justified text for readability. 

• Floor plans named The Perch, The Glade, The Eyrie, and The Haven were reviewed. 

• The team confirmed unit features including stainless steel appliances and in-unit washer/dryer. 

4. MARKETING MATERIALS REVIEW  

• Home Buying Guide cover options were reviewed. 

• Improvement of image selection for the 'who is the cottonwoods for' section was discussed. 

• Local event photos were decided to be used for marketing materials. 

• A QR code was suggested for the home buying guide on the last page of the Lookbook. 

• Format changes for digital vs. print versions of marketing materials were discussed. 

5. MARKETING MATERIAL REFINEMENTS  

• Changes to the spec sheet with updated AMI numbers were discussed. 

• Refinements in language for the Home Buying Guide were suggested. 

• Spanish translation requirements for marketing materials were reviewed. 

• In-house vs. outsourced marketing work was debated. 

• Araceli's work on the Lookbook was acknowledged as excellent. 

6. MARKETING CAMPAIGN STRATEGY  

• A successful radio ad campaign was launched. 

• Upcoming presentations to community groups were discussed. 
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• Participation in YPN event and showcase at Botanic Park was planned. 

• The team agreed to add information to Chamber's Monday Minutes for presentation requests. 

• A social media campaign was discussed, with a shift to call-to-action when pricing is finalized. 

7. DOWN PAYMENT ASSISTANCE PROGRAM  

• Prop 123 funding of $500,000 and its restrictions were discussed. 

• The program offers 0% interest loans with 10-year terms. 

• Maximum loan amount is 20% of purchase price up to $20,000. 

• Potential STR fund use for additional down payment assistance was explored. 

• Two different DPA programs were discussed for deed-restricted and free market units. 

8. CO-SIGNER POLICY DISCUSSION  

• Questions about non-occupant co-signers for mortgages were addressed. 

• Co-signers' income will not be included if they're not on the deed. 

• Co-signers must sign an affidavit confirming they won't live in the unit. 

• Reasonable accommodations for disabled buyers were discussed. 

• FAQ items about gifts, co-signers, and disability accommodations were agreed to be added. 

9. MORTGAGE AND FINANCING CONSIDERATIONS 

• Concerns about disabled buyers and income qualification processes were discussed. 

• Balance to prevent misuse of the program by higher-income buyers was emphasized. 

• Gifts and co-signers will only come into play after qualification for the unit. 

10. FHA APPROVAL AND APPRAISAL ISSUES  
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• Potential for FHA approval and hurdles with deed restrictions were discussed. 

• FHA allows lower credit scores and higher debt ratios than conventional loans. 

• Issues with FHA approval included right of first refusal and leasing restrictions. 

• Appraisal strategy and the need for comparable sales were explored. 

11. COMMUNICATION CLARIFICATIONS  

• Public inquiries about the relationship with agency/broker were addressed. 

• Terminology clarification to use 'transaction coordinator' was discussed. 

• Clear language in contract and public communications was emphasized. 

• 29 new prospective buyer forms were reported since press coverage. 

12. PRICING STRATEGY AND MARKET POSITIONING  

• Income qualification chart and affordability calculations were reviewed. 

• Challenges for single-income earners in purchasing larger units were acknowledged. 

• Importance of creating mobility within the housing ecosystem was discussed. 

• Realistic expectations about unit affordability were emphasized. 

13. ACTION ITEMS 

• Araceli/Sarah 

o Switch the upside-down material images in the Lookbook  

o Draw lines from the rendering to the color swatches in the Lookbook  

o Change 'Featured Amenities' to 'Unit Features' in the Lookbook  

o Update the Lookbook with consistent text justification  
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o Create charts showing units available by AMI level  

o Replace stock photos with local images in the 'community' section 

o Add QR code to home buying guide on last page of Lookbook 

• Robin 

o Draft language for Chamber's Monday Minutes to offer presentations 

o Create content for social media campaign focusing on the Cottonwoods  

o Edit press release to correct 'broker' terminology to 'transaction coordinator'  

o Add FAQ items about co-signers, and gifts 

• Lala 

o Follow up with Steamboat Mountain School about presentation 

o Update website to change language from income range to 'cannot exceed' for AMI limits 

• Jason 

o Finalize pricing after meeting with contractors 

o Send copy of DPA program changes to Cole 

• John 

o Review Home Buying Guide language 

• Team 

o Develop table, tent and presentation materials for YPN event  

o Schedule community presentations about the Cottonwoods  


