YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
APRIL 09, 2025
3:00PM
Team members present included: Kathi Meyer, Micheal Ann LaMotte, George Eck, Jason Peasley, Alyssa Cartmill,
Araceli Googins, Robin Schepper, Mandy Tomassetti and Sarah Newman. Minutes are prepared via Al with

formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. PARTNERSHIP AGREEMENT DISCUSSION WITH GEORGE

o Discussion of MLS Listing Strategy
o Initial discussion was about whether to list the deed-restricted units on MLS
o Michael Ann clarified that units can be listed on MLS without offering buyer's broker commissions

o George expressed concerns about potential buyer confusion if units are listed in MLS with their special

lottery process

o Michael Ann noted that similar properties (Amble, Fox Creek) are regularly listed with unique sales

processes

o The team discussed the dual benefits of MLS listing: reaching a broader market and helping the team

accumulate sales needed for managing broker credentials
e Agency/Representation Clarification
o Confusion arose around The Agency’s role in the partnership
o Team clarified that The Agency would be a transaction manager (not a buyer's agent)
o Theywould handle paperwork processing but not serve in an advisory capacity

o The Real Estate Team would represent the JV (Joint Venture) as the listing broker on behalf of the

developer

o The partnership will receive all commissions and pay the parties from there
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e Commission Structure and Buyer Representation

o Team agreed to make clear in contracts that buyers can hire their own brokers/lawyers but would need to

pay for these services themselves

o George will include language in contracts stating no commission will be paid to buyer's brokers

o Team decided this information should be included in lottery requirements to inform buyers in advance
e Liability and Indemnification

o Michael Ann raised concerns about liability if deals fall through due to errors

o George confirmed The Agency would fully indemnify the JV, Lala, Araceli, etc. for any errors

o Team agreed to implement oversight to minimize issues, including weekly calls with the agency

o First weekly call with The Agency group scheduled for Monday
o Next Steps with Partnership Agreement

o George is prioritizing drafting the agreement, hoping to have it ready the next day

o Agreement will address payment structure
2. VALUES OF AMENITIES DISCUSSION

e AMI Update and Pricing Matrix
o New AMIs published with a 9.1% increase, aligned with Novogradics projections
o Jason updated the pricing matrix and assigned units based on AMI
o Pricing range discussed: $400-600K

e Amenity Valuation Discussion

o Main amenities to value: underground parking with storage, views, floor level, and unit position (corner vs.

interior)
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o Team debated how to distribute premium amenities (especially underground parking with storage vs.

carports)

o Philosophical disagreement emerged:

o Michael Ann and team wanted random distribution of premium amenities across AMI levels to create an

inclusive community

o Kathy and Michael Ann (chair) argued for matching premium amenities to higher-priced units to maximize

sales

o Team discussed stratification of values:

o View values: Ski area views most valuable, followed by Emerald Mountain, South Valley, and Buff Pass

views

o Floor premium: Higher floors command premium prices

o Corner units vs. interior units: Corner units typically larger with better views and less noise

e Strategy for Unit Pricing

o Jason will update the unit matrix with attributes for views, floor levels, parking options

o Team agreed to discount from maximum allowed price based on "lack of chips" (fewer amenities)

o Discussion about providing all three-bedroom units with underground parking since they would likely be

family units

e Sales Considerations

o Concern expressed about selling the higher AMI units as they're less represented in the prospect list

o Teamdiscussed possibly adjusting AMI levels of some units to better match buyer pool

3. PROJECT TIMELINE UPDATES

e Construction Schedule

o Completion dates updated to December 19th and December 26th (gained a month)
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O

Realistic closings projected for early 2026 due to inspections and TCO processes

e Sales Timeline

(0]

Software for qualification process to be ready by July 1st
Pre-screening forms to open July 1st with invitations to qualified applicants to begin full application
Pricing must be locked in by June to meet this timeline

Board input on pricing will be sought, but team acknowledged board doesn't have ultimate decision-

making authority

4. ACTION ITEMS AND FOLLOW-UP

e Next Meetings

Team meeting scheduled for April 22nd at 10:00 AM to finalize pricing strategy before development team

meeting
Development team meeting scheduled for April 22nd (later that day)
Lone Tree discussion to occur after development team meeting

Team will prepare visual materials showing unit locations, amenities, and AMI distributions for these

meetings

e Tasks Before Next Meeting

O

Jason to create updated unit matrix with attributes and pricing strategy options
Team to prepare visuals mapping units to their location in the building

Team to analyze multiple pricing strategies, including more even distribution of premium amenities vs.

matching to higher prices

Preparation needed to defend pricing strategy to Lone Tree, who will likely push for maximum sales prices
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