YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
MARCH 27, 2025
3:00PM

Team members present included: Kathi Meyer, Micheal Ann Marchand , Jason Peasley, Alyssa Cartmill, Araceli
Googins, Robin Sheppard, Elliot Lawrence, and Sarah Newman Minutes are prepared via Al with formatting edits
for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. PARTNERSHIP DOCUMENTS STATUS

e Current Status:
o Partnership documents with The Agency have not yet been started

o George (attorney) will create documents based on the roles outlined in the document Kathi sent to

everyone

o Documents will define responsibilities for YVHA, The Agency, Mid Valley Condos LLC, and Valley Home

Store

o Michael expressed concern about the lack of progress on partnership documents given imminent

marketing launch
e Action Items:
o George will draft partnership documents by the next meeting

o Firstdraft needs to be ready in approximately two weeks
2. MLS STRATEGY

e Discussion Points:
o Team debated whether to list properties on MLS or use alternative marketing approach
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o Concerns about MLS approach:

o May attract unqualified buyers who don't understand deed restrictions

o Could create friction with other realtors expecting commissions

o Benefits of MLS approach:

o Broaderreach

o Createsrecord of sales important for future real estate office credibility

o Similar projects (Brynn Gray) have used MLS successfully

o Proposed Approach:

o Alyssa suggested potential staged approach: start without MLS, then add if necessary

o No commission will be offered to brokers regardless of approach

o Team agreed to develop clear messaging about why other realtors cannot participate in transactions

e Action ltems:

o Develop talking points for why no commissions are being offered to buyer's brokers

o Prepare statement for YVHA and Chris about sales approach

o Make formal decision on MLS strategy in upcoming meetings

3. BUYER INTEREST AND MARKETING STRATEGY

Current Status:

188 responses received to prospective buyer form

Positive feedback from lenders and potential buyers

Most common questions relate to deed restriction qualification and pricing
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o Marketing Materials Needed:

o

Property "lookbook" with unit details, finishes, pricing, and features

o Half-sheet spec sheets for distributing widely

o

Home buying guide (pending board approval of lottery implementation)

(0]

Floor plans and unit location maps

o Sales team bios for social media

o Discussion on Marketing Approach:

o Agreement that new construction and location should be emphasized over deed restriction details

o Discussion about effective presentation style (referencing Amble and Base Camp projects)

o Radio ad being prepared with Alpine Bank (60-second spot)

e Action Items:

o Complete draft lookbook by end of April

o Designate specific unit features (views, parking type, location) for pricing strategy

o Update the radio ad copy (Lala to incorporate feedback from team)

4. PRICING STRATEGY

o Key Information:

o New AMI calculations expected in April (anticipated 9.1% increase)

e Pricing Considerations:

o Needto consider market alternatives in Steamboat, Hayden, and Stagecoach

o Mustfactorin unit-specific features (views, parking type, floor, etc.)
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o Strategy needed to defend pricing differences between units beyond AMI levels

o Development team should provide input on pricing

e Action Items:

o Create comprehensive unit list with assigned AMI levels, parking, and quality features

o Plan early May meeting with development team to discuss pricing

o Present pricing strategy to board in May with vote in June

5. KEY DECISIONS AND ACTION ITEMS

e For George (Attorney):

o Draft partnership documents within two weeks

o Include worst-case scenario provisions and carefully define relationships

o For Kathy and Team:

O

Prepare talking points on why no buyer's broker commissions are offered

o Create lookbook draft by end of April

o Complete unit mapping with AMI levels, parking assignments, and other features

Update strategic plan via email with completed items marked and new timeline

o

e  For Future Meetings:

o April board meeting: Present lottery implementation plan for review

o May board meeting: Vote on lottery implementation plan, work session on pricing

o June board meeting: Vote on pricing strategy

e Deadlines:
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o Partnership documents first draft: Two weeks

o Marketing lookbook draft: End of April

o Pricing strategy: Early May (with development team input)

6. STRATEGIC PLAN UPDATE AND ADMINISTRATIVE ITEMS

e Strategic Plan Update:

o Team will handle strategic plan update via email

o Focus on updating work plan, timing, and key deliverables for next 12 months

o Some strategies have been completed and should be marked as such

o Next Meetings:

o Team to meet on Wednesday, April 3, 3:00-4:00 PM after Cottonwoods meeting

o Fullboard meeting scheduled for April 10
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