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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

MARCH 12, 2025  

1:00PM 

Team members present included: Kathi Meyer, Micheal Ann Marchand , Alyssa Cartmill, Araceli Googins, Robin 
Sheppard, Elliot Lawrence, and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. DEED RESTRICTION IMPLEMENTATION PLAN 

• Discussion: 

o Preparing for board meeting presentation the following day 

o Only Leah and Jim Beers have submitted comments 

o Alyssa will present Leah's perspective on key discussion points 

o Recommended approach is to highlight the high points and avoid going into excessive detail due to time 

constraints 

o The plan has two main components:  

▪ The deed restriction itself 

▪ The implementation policy 

• Key Points from Leah's Comments: 

o Definition of "Resident" regarding retirement:  

▪ Question about partially retired vs. fully retired residents 

▪ Clarification that both categories must have worked in Routt County 

▪ Currently, application doesn't specifically ask if someone is retired 

▪ Committee discussed adding this question for future applications 
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o Property Ownership:  

▪ A handful of applicants currently own real estate in Steamboat Springs 

▪ If approved, they would need to sell their current property to comply with deed restrictions 

o Livability Standards:  

▪ Change needed from "developer will bear cost" to "owner will bear cost" 

▪ Recommendation to remove landscaping requirements or tie them to HOA guidelines 

▪ Committee decided to completely remove landscaping requirements 

o Joint Applications:  

▪ Revision suggested to include "two or more individuals" applying jointly 

▪ Clarification that roommates must not own other property 

o Occupancy Requirements:  

▪ Consistency needed regarding minimum lease terms (change 30 days to 6 months) 

▪ Program administrator to be specified as decision-maker 

o Life Safety Components:  

▪ Reorganization needed to prioritize applicable requirements 

▪ Recommendation to add "if applicable" to items that may not apply to all properties 

o Sales Fee Structure:  

▪ Extensive discussion about the 2% sales fee and 0.5% listing deposit 

▪ Committee questioned whether the listing deposit is necessary 

▪ Decision to remove the listing deposit section for now, with the option to add it later if needed 

o False Information Penalties:  
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▪ Suggestion to increase penalty for submitting false information to $1,000-$1,500 

▪ Discussion about balancing fees with enforcement 

2. CONSTRUCTION UPDATE (MID VALLEY) 

• Discussion: 

o Construction remains on schedule for January delivery 

o Windows package was approved last week 

o Plumbing is mostly in place except for shower inserts 

o Casework and countertops have been approved 

o Critical items with due dates:  

o Doors (due April 30) 

o PTAC units (due April 14) 

4. BUYER APPLICATIONS 

• Discussion: 

o 172 responses to date 

o 10-12 new applications received after newsletter distribution 

o Public-facing platform with Public House is in development (6-8 week implementation process) 

5. DOWN PAYMENT ASSISTANCE 

o Received $500,000 for DPA program 

o Prop 123 funds restricted to households at 120% AMI or below 

o Recent DPA requests coming from 120% AMI and above households 

o Plan to use housing authority funds for 120-140% AMI buyers and Prop 123 funds for lower AMI buyers 
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o Board may allocate $100,000-$200,000 of development funds for the DPA program 

6. ACTION ITEMS 

• Alyssa to present high-level overview of deed restriction implementation plan at board meeting 

• Remove listing deposit section from the fee structure 

• Remove landscaping requirements from livability standards 

• Add question about retirement status to future applications 

• Add "if applicable" notation to life safety components 

• Consider George's input on partnership documents (schedule meeting with Michael Ann) 

• Next Meeting: 3:00pm on March 27, 2025 


