YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
FEBRUARY 26, 2025
9:00AM

Team members present included: Kathi Meyer, Alyssa Cartmill, Araceli Googins, Jason Peasley, Elliot Lawrence,
Micheal Ann Marchand and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance
by Sarah Newman.

Key Topics Discussed:

1.DEED RESTRICTED IMPLEMENTATION PLAN (DRIP)

e Current Status
o Lala presented redline corrections and updates to the DRIP
o Planis to audit the DRIP and share with Kathi and Michael Ann for larger discussion
o Approval timeline: Discussion in March, adoption in April
o Key Components and Concerns
o Roommate portion of utilities and HOA fees to be added or highlighted
o Lease changes might face resistance from tenants
o With a leave of absence, does appreciation continue?
o Listing period protocols and sale price increase/ decrease plan if properties don’t move
o Ineligibility list to be added
o Process for changing DRIP once enforced requires clarification
o Bookkeeping and enforcement procedures need to be established

o Invite board members to next real estate meeting for line-by-line review (if necessary, after board meeting)

2. HOA MANAGEMENT
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e Updates

o  RFPsare due back March 31,

o HOA interviews to be held in April 2025

o Lone Tree feedback to be included

o HOA company will be finalized by June 2025

¢ Financial Information

o Discussion around when is best timing to set sales prices, interest rates and lending environment

o Won’t have final numbers until HOA company is selected, need insurance quotes, etc. Will help finalize

sales prices as HOA plays into affordability factor

3. LENDERS AND MARKETING OPPORTUNITIES

¢ Fannie Mae Partnership

o Needto find a lender to sponsor our application for Fannie Mae approval of the complex

o Marketing guidelines need establishment before brand usage opportunities with lenders

e Additional Marketing Updates

o Tim Sabo developing marketing packet

o Araceli has ideas for messaging, taglines, and art

o Property packets with details and images coming soon

o Push social media as nhew marketing materials become available

o Upcoming updates: spec sheet, posting, printing, and AMI change planning

e Construction Updates

o Pre-framed panelized product already arrived
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o Ken overseeing project, will provide daily/weekly/monthly reports

4. REAL ESTATE PARTNERSHIP

e The Agency:
o We are still working through formal partnership documents

o Proposal submitted in October; Kathi is concerned about it being February and not having a formal

partnership in place. This is to be a priority.

e MLS Requirements

o Requirements: Must be a realtor and member of CAR and NAR to be able to list with Altitude Realtors -

local MLS system

o Othertopics: secondary MLS, Open Vs Closed MLS, Agency to act as “other” Coagent, Deed Restricted

transactions on listings, Costs are TBD, Lala to follow up.

5. ACTION ITEMS

e Need to schedule the next meeting. Pending Kathi and Michael Ann’s review of DRIP document and board meeting

outcome

o Next Meeting: Needs to be scheduled.
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