YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
FEBRUARY 13, 2025
9:00AM

Team members present included: Kathi Meyer, Alyssa Cartmill, Araceli Googins, Jason Peasley, Elliot Lawrence,

Micheal Ann Marchand and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance
by Sarah Newman.

Key Topics Discussed:

1. DEED RESTRICTION IMPLEMENTATION PLAN

o Overview of ongoing marketing initiatives:

o Website updates with new 3D renderings

o Weekly social media posts and monthly newsletters

o Home Buyer's Guide development

o Deedrestriction op-ed

o Spec sheet updates with new floor plans
e Discussion of marketing strategy integration of "art and science" approach:

o Balance between technical details and lifestyle/community benefits

o Need to emphasize location benefits, walkability, and community aspects

o Currentinterest list shows 141 applicants, majority in 100-120% AMI range
e Distribution channels discussed:

o Currently distributed through Chamber, Winter Sports Club, teachers, Routt County newsletter

o Needto expand reach to UC Health, city staff, and other potential channels

o Discussion of timing for harder marketing push
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2. CONSTRUCTION UPDATES

e Current Timeline:

o Building 2 delivery: January 16, 2026

o Building 1 delivery: January 27, 2026

o Key Progress:

o Wall panel installation scheduled for next week (5-week installation for Building 2)

o CMU work progressing

o Plumbing and electrical rough-ins ongoing

e Challenges:

o Some delays in plumbing approvals (toilet specifications, shower insert decisions)

o Concerns about schedule creep

e Quality Control:

o Third Eye engaged for QA/QC ($88,000 contract, 725 hours over 11 months)

o Will attend OAC calls and provide oversight

3. HOA MANAGEMENT RFP

o RFP going out tomorrow

o Six-week response period (due March 31st)

e Timeline:

o Interviews: Week of April 14th

o Winner announcement: May 20th

o Contract negotiations: May-July 2025
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o Target start: July 2025

4. FOLLOW-UP ITEMS:

e Schedule discussion of Fannie Mae approval process

e Review MLS listing strategy

e Evaluate social media content calendar

e Review marketing strategy effectiveness

o Next Meeting: Wednesday, February 26th at 9:00 AM
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