YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
JANUARY 30, 2025
10:00AM

Team members present included: Kathi Meyer, Michael Ann LaMotte, Alyssa Cartmill, Araceli Googins, Jason
Peasley, Elliot Lawrence, and Robin Schepper. Minutes prepared via Al with formatting edits by Mandy Tomassetti.

Key Topics Discussed:

1. PROSPECTIVE BUYER UPDATE

e Current Status:
o 89 completed surveys
o Demographics: 5 households of four, 1 household of five
o 13 households qualify for three-bedroom units
o 6 households eligible for extra entry
o Most AMIs fall within low 100%
o Primary interest in two-bedroom units, followed by one-bedrooms
o 93% employed in Route County
o 93% don't own other real estate
o 78% first-time homebuyers
o 88% have reviewed budget/credit scores
o 33% have talked with mortgage lenders

o 31% requesting home buying resources

2. LOTTERY IMPLEMENTATION STRATEGY
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Decision to use randomization rather than "spin the wheel" method for efficiency

Agreement to avoid public lottery events based on previous experiences

Lottery Structure:

Separate lotteries by AMI levels and unit types

Entry System:

Base entry: 1 entry

Work in county >5 years: +1 entry

Household qualification: +1 entry

Maximum 3 entries per household

Timeline Adjustments:

Deed restriction qualifications: June-September 2025

Lottery drawings: September-October 2025

Results announcement: October-November 2025

Move-in: First quarter 2026

3. REAL ESTATE PARTNERSHIP UPDATE

Pending conversation with Kim Bell Williams regarding real estate license arrangement

Discussion about The Agency agreement

Multiple lenders confirmed for financing;:

Alpine Bank (DE restriction approved)

Mountain Valley Bank
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e Confirmed no FHA loans, focusing on Fannie/Freddie approval

4. NOTABLE DECISIONS

o Agreed to move away from public lottery events

o Approved timeline adjustments pushing major milestones to later dates

o Confirmed approach to multiple entries in lottery system

o Decided to maintain AMI and unit type separation in lottery process

5. ACTION ITEMS

Update public-facing timeline on website

e Create visuals for board presentation of buyer statistics

e Develop detailed calendar showing lottery sequence

e Finalize HOA management RFP

e Review developer contracts from Ken

o Next Meeting: Thursday, February 13, 2025, 9:00-11:00 AM Focus: Board presentation review and assignment of

presentation leads

e Additional Notes

e Team expressed confidence in current trajectory while acknowledging the need for flexibility in timeline as
construction progresses. Marketing efforts continue through multiple channels with expectation of increased

interest once sales
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