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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

JANUARY 16, 2025  

10:00AM 

Team members present included: Kathi Meyer, Michael Ann LaMotte, Alyssa Cartmill, Araceli Googins, Jason 
Peasley, Elliot Lawrence, and Robin Schepper. Minutes prepared via AI with formatting edits by Mandy Tomassetti.  

Key Topics Discussed: 

1. PARTNERSHIP UPDATE  

• Discussion of commission structure and need for written confirmation from corporate regarding 1% commission 

exception 

• Need for clarity on MLS listing processes and relationship structure 

• Concerns raised about ensuring proper documentation and contingencies in agreements 

• Which contract will be utilized:  Developer or general Colorado Commission Forms 

• Key concern: Need written confirmation from agency about commission exception to avoid future complications 

2. MLS STRATEGY DISCUSSION 

• Debate over whether to utilize MLS for listings 

• Benefits discussed: Automatic syndication to other platforms (Zillow, etc.) 

• Concerns about maintaining control over buyer qualification process 

• Agreement to include detailed notes in MLS listings about deed restrictions and lottery requirements 

• Discussion of impact on future real estate operations and broker credits 

3. LOTTERY IMPLEMENTATION PLAN 

• Major components discussed: 
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o a) Application Process Changes: 

▪ Moving from "Pre-screen form" to "Prospective Buyer Form" 

▪ Current completion rate: ~70 respondents 

▪ Goal set for 500 prospective buyers 

▪ Integration with existing housing survey data 

o b) Unit Selection Process: 

▪ Agreement to run separate lotteries by AMI level and unit type 

▪ Implementation of 48-hour acceptance window for selected buyers 

▪ Earnest money requirements set at 3% of purchase price 

▪ Additional $5,000 requirement for closing costs 

o c) Appeals Process Structure: 

▪ Decision to involve board members in appeals committee 

▪ Discussion of staff roles vs. board oversight 

▪ Agreement to require written appeals process 

4. MARKETING STRATEGY 

• Need identified for more comprehensive marketing materials 

• Discussion of pending architectural renders and floor plans 

• Agreement to develop both process-focused and lifestyle-focused content 

• Plan to create video content showcasing location benefits 

• Timeline for marketing materials: Major components expected by March 2025 

5. NOTABLE CONCERNS 
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• Timeline delays due to construction decisions 

• Need for balance between marketing process and actual unit features 

• Concerns about maintaining proper distance in appeals process 

• Need to protect privacy in lottery process 

5. ACTION ITEMS 

• Documentation Updates: 

o Change pre-screen form to prospective buyer form 

o Update website language regarding AMI requirements 

o Develop clear documentation about earnest money requirements 

• 2. Partnership Tasks: 

o Obtain written confirmation from corporate regarding 1% commission 

o Schedule meeting with Jason, Chris, Amy and Alyssa to discuss MLS strategy 

• 3. Marketing Development: 

o Wait for architect's final renders (expected March) 

o Begin developing lifestyle content with existing materials 

o Create comprehensive buyer information packet 

• 4. Administrative: 

o Schedule next meetings through February 

o Reassess meeting schedule after mid-February 

• 5. Next Meetings 

o January 30, 2025 (same time) 
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o February 13, 2025 (time to be adjusted for board meeting) 

o Schedule to be revised after mid-February  

6. ADDITIONAL NOTES 

• Currently dealing with some delays in finalization of unit details and construction decisions, which impacts 

marketing timeline. Group showed strong alignment on need to balance process information with lifestyle 

marketing. 


