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YAMPA VALLEY HOUSING AUTHORITY  

POLICY MEETING MINUTES  

MAY 28, 2025  

10:00AM 

Team members present included: Catherine Carson, Angelica Salinas, Dakotah McGinlay, Emily Katzman, Araceli 
Googins, and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. COMMUNITY AREA PLAN & STEAMBOAT SPRINGS HOUSING OPPORTUNITY + ACTION PLAN 

• The city is preparing to launch a Community Area Plan draft with public input opportunities scheduled for 

June/July. 

o Policy team will review the Community Area Plan (plan for June team meeting)  

o Upon release of draft Community Area Plan, YVHA Communications Team will promote the opportunity to 

engage to broader community  

• City Council having work session on July 8th that will focus on housing. YVHA Board will be invited and encouraged 

to join meeting.  The July work session will cover: 

o Housing Opportunity + Action Plan updates 

o Partnership opportunities on STR investments for housing programs (specifically down payment 

assistance) 

o Presentation from EPS of Housing Market and Demand Study to both governing bodies 

2. ADU DEVELOPMENT PROGRAM DISCUSSION 

• Initiative Explored: Subsidizing private ADU development with deed and rent restrictions, following successful 

models in Summit County and other jurisdictions. 

• Key Points: 

o Summit County provides $30,000-$60,000 with pre-approved plans 



Page 2025- 2 
May 28, 2025 
YVHA – Policy 

o Could align with city's interest in engaging private development activity 

o Catherine will share Summit program information and offer to make connections 

3. BROWN RANCH COMMUNITY SOLUTIONS PROJECT  

• Current Status: Community Builders facilitation continues with Deliberation and Stewardship Team (DST) 

meetings, small facilitated community groups, and DST “inquiry teams” meeting to dive into specific, more 

technical subject matter.  

• Challenges Identified: 

o Lack of consistent communication and meeting minutes from process 

o Reactive rather than proactive approach 

o Community desire for substantive updates rather than workshop-style engagement 

• Solutions Proposed: 

o Request Clark from Community Builders attend June board meeting for process update 

o Staff commit to sharing PCT meeting agendas with YVHA Board  

o City hiring additional communications support for Brown Ranch Community Solutions project  

• Agreement: All parties recognize the need to support the process while ensuring Housing Authority role is clearly 

communicated as willing participant, not process manager. 

4. EQUITY AND INCLUSION CONCERNS 

• Issue Raised: Limited outreach to Latinx community  

• Response Actions: 

o Community engagement advisory team participation recommended 

o Previous outreach work will be shared with Community Builders 

o Commitment to Spanish-language materials for future updates  
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5. REGIONAL HOUSING COORDINATION 

• Significant Development: South Routt Housing Innovation Manager (Drew Blanchard) hired, starting June 30th.  

• Regional Updates: 

o Pinyon Pines Mobile Home Park in Hayden (62 units). Residents given notice of intent to sell at $8 million 

o Residents organizing purchase similar to Milner model 

o YVHA providing consultation and connecting communities 

• Strategic Opportunity: Enhanced regional collaboration as outlying communities develop housing capacity. 

6. STR AD HOC COMMITTEE ACTION 

• Decision: Emily reported that the Committee recommended Milner Mobile Home Park proposal for $900K+ STR 

funding. This will go before City Council for final approval.  

• Technical Consideration: Deed restriction structure needs refinement for mobile home parks, potentially 

focusing on land/cooperative shares rather than individual units due to financing constraints. 

7. LEGISLATIVE AND POLICY UPDATES 

• State Level: 

o Legislative session concluded with potential for special session 

o Senate Bill 6, which requires the state treasurer to purchase $50M on low-yield bonds to subsidize 

housing,  presents an opportunity for future development.  

8. STRATEGIC PLAN REVIEW AND UPDATES 

• Strategic Planning: 

o Plan to schedule a meeting in October with state representatives (Roberts and Lukens) for early legislative 

preparation 

• Key Revisions Approved: 
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o Change "BOE" reference to "AMI adjustment options for LIHTC and other developments" 

o Add "local and regional" to community partner language 

o Include language access policy development 

o Remove Alice project reference 

o Add Q3 action item for regional housing needs assessment 

o Replace "health equity" with "healthy living" terminology 

• Strategic Focus Areas: 

o Goal 1: Work with local and regional community partners on meaningful housing policy 

o Goal 2: Enhanced regional collaboration as priority for next 2-3 years given new housing authorities 

forming 

o Actions: Include county housing policy input, community area plan review, and legislative preparation 

9. FOLLOW-UP ACTIONS: 

• Immediate (June) 

o Catherine to send Summit ADU program information to Dakotah 

o Review and finalize strategic plan updates 

• Summer Timeline 

o July 8th joint work session (city council/YVHA board) 

o County housing policy input when released 

o Personnel policy review with Sandy and Jess 

o Regional housing needs assessment initiation (Q3) 

• Fall Preparation 
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o October meeting with state representatives 

o Legislative session preparation with substantive agenda 

o Continued regional collaboration development 

• Policy committee meetings moved to 10:00 AM start time based on participant preferences. 


