YAMPA VALLEY HOUSING AUTHORITY
POLICY MEETING MINUTES
MARCH 26, 2025
11:00AM

Team members present included: Catherine Carson, Dakotah McGinlay, Leah Wood, Jason Peasley, Alyssa

Cartmill, Sandy Jacobs, Emily Katzman, Araceli Googins and Sarah Newman. Minutes are prepared via Al with
formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:
1. ADMINISTRATIVE ITEMS

o Meeting Time Change: Future meetings will be held at 10:00 AM on the fourth Wednesday of each month

(instead of 11:00 AM) to accommodate scheduling conflicts.

2. COMMUNITY AREA PLAN UPDATE

o Jason Peasley noted he is not aware of any Community Area Plan updates.

o Dakotah McGinlay informed the committee that a work session is scheduled for April 8th to discuss the

Community Area Plan and Community Builders.
3. COMMUNITY BUILDERS UPDATE
e Upcoming Visit (April 8-10):
o Community Builders and Civic Canopy team will be in Steamboat Springs.

o Activities will include a City Council meeting, kickoff meeting of the Deliberation and Stewardship Team

(DST), and approximately 14 small group meetings.
e Selection Process:
o 40 people were selected for the DST from about 80 applicants.
o Random selection was used with limited adjustments to ensure balance of perspectives and life

experience (additional members were added to balance representation from opposition viewpoints).
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o The 40 applicants not selected for the DST will be invited to participate in a community outreach group.

e Affinity Groups:

o The committee discussed potential affinity groups for community engagement.

o Suggested groups included Latinx Alliance, Young Professionals Network, teachers union, and various

community organizations.

o Emily Katzman is collecting recommendations for affinity groups.

e Communication Strategy:

o The committee emphasized the need for clear communication channels and a central information

repository.

o Dakotah McGinlay highlighted the need for a clear approach for community members to provide feedback

and access information.

o The committee discussed having consistent talking points for board members to use when discussing the

project.

4. SHORT-TERM RENTAL (STR) AD HOC COMMITTEE

e A meetingis anticipated to be held in April to discuss specifics of rolling application processes for STR funds.

e Draft materials will be shared with the committee when available.

5. COUNTY HOUSING POLICY

e Jason Peasley has requested that the county allocate private activity bonds to the Housing Authority for Hillside

Village rehabilitation.

e These bonds would enable application for 4% tax credits.

6. INTEREST RATE BUY-DOWN PROGRAM DISCUSSION

o Dakotah McGinlay suggested considering a buy-down program for the Cottonwoods at Mid Valley project to

improve affordability.
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e Jason Peasley noted concerns about making too many requests of the city given their existing support and likely

future asks.

e The committee discussed whether to have this conversation before or after pricing for The Cottonwoods is

determined in May.

7. EXTENDED TIME (ET) POLICY DEVELOPMENT

o Policy Review Status:

o Sandy Jacobs has been leading internal policy development.

o CIRSA attorneys reviewed the document and suggested various changes.

o Two items raised by Lou Tortora were discussed:

= The requirement to demonstrate organizational benefit when approving extended leave

= The suggestion that taking extended leave could affect merit increases

o Key Discussion Points:

o The committee strongly disagreed with the requirement to demonstrate organizational benefit, seeing it as

redundant and subjective.

o Leah Wood noted the vagueness would make it difficult to apply consistently across different positions.

o The committee agreed the policy should be viewed as an employee retention tool that inherently benefits

the organization.

o The committee suggested focusing on organizational benefits in the policy background section rather than

as approval criteria.

o Next Steps:

o Schedule another joint meeting with the Executive Team to resolve outstanding issues.

o Circulate the policy to George for review.

o Aim to present the policy for approval at the April board meeting.
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o The policy will need board approval but not by formal resolution.

8. FEDERAL HOUSING UPDATES

o Catherine noted concerns about potential HUD funding cuts in the upcoming federal budget.

o Emily Katzman report YVHA submitted a Congressionally Directed Spending (CDS) grant application for

$1 million for Hillside Village rehabilitation through Senators Hickenlooper and Bennet.

9. TRANSPORTATION PLANNING

Emily Katzman reported on her engagement with the Northwest Colorado Transportation Planning Region (TPR)

regarding Highway 40 expansion.

The Highway 40 west expansion from 13th Street is among the list of priority projects for Routt County.

The committee discussed the importance of advocating for this project to remain a priority in the region.

Jason Peasley emphasized that Highway 40 expansion is needed regardless of Brown Ranch development.

10. ACTION ITEMS

e Catherine Carson to contact Rout County Planning Dept. regarding county housing policy before the next meeting.

Schedule joint meeting with Executive Team to resolve Extended Time policy issues.

Sandy Jacobs to send redlined Extended Time policy document to George for review.

Emily Katzman to continue to attend Transportation Planning Region meetings to advocate for Highway 40

expansion.

Dakotah McGinlay to discuss interest rate buy-down program possibilities with City Council colleagues.

Strategic Plan discussion postponed to the next meeting.

Next Meeting to be held April 23,2025 at 10:00am
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