YAMPA VALLEY HOUSING AUTHORITY
POLICY MEETING MINUTES
FEBRUARY 26, 2025
11:00AM

Team members present included: Catherine Carson, Jason Peasley, Emily Katzman, Araceli Googins and Sarah
Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. STEAMBOAT SPRINGS COMMUNITY AREA PLAN

No current activity reported

Suggestion to potentially connect Community Area Plan with Community Builders initiative

A draft of the plan is expected in the next couple of months

Group plans to review and provide comments during the comment period

N

. STEAMBOAT SPRINGS HOUSING STRATEGIC PLAN

No known updates on the city's hiring of a housing position

Discussion about programmatic activities mentioned at the City’s Ad Hoc Housing Advisory Committee

3. COMMUNITY BUILDERS INITIATIVE

e Technical team formation: City and YVHA will begin advertising applications to join the Brown Ranch Deliberation

and Stewardship Team (DST) in the coming week

e Smaller committee with YVHA staff and city staff (known as the Project Collaboration Team, or PCT) has been

underway for some time

e Working on scheduling a joint meeting between City Council and YVHA boards to kick off the initiative

4.CITY'S AD HOC HOUSING ADVISORY COMMITTEE UPDATE
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o Emily Katzman represents the Housing Authority in the Ad Hoc Housing Advisory Committee and provided a recap

on the recent meeting

e Discussion focused on standards for rolling applications of STR (Short-Term Rental) tax revenue

e City considering a more open application process rather than competitive RFPs

e Proposed letter of intent process with different pathways based on funding amount requested

e Debate about whether to set a cap on per-door subsidy:

o Concerns about setting caps due to frequently changing development costs

o Recognition that different projects may require varying levels of subsidy

o Suggestion to use Prop 123 grant format as a model since it includes affordability requirements

o Committee direction was not to have a cap but to advertise what the city has done previously

o Emily and Jason to work together on criteria for efficient use of resources for Emily to suggest at next Ad Hoc

meeting

5. HILLTOP PROPERTY

e Pre-development has slowed due to USDA/Forest Service staff layoffs. YVHA trying to understand potential

impact of staff cuts to the project

e Local officials have been reaching out to federal officials about the impact of staff cuts

e Forthe project to be successful, there needs to be someone at Forest Service to help move the project forward.

Contract for previously hired person had already expired

6. COUNTY HOUSING POLICY

e Jason confirmed YVHA staff has already reviewed Routt County’s draft affordable housing requirements and

provided feedback but it is worth following up

e Catherine plans to contact Routt County Planning Department about AMI rent calculations to suggest requirement
to setrents at 10% AMI discount to CHFA’s max allowable rent per AMI category
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e Concern that AMI continues to increase while local wages stay stagnant

7. STATE LEGISLATION

e HB1169 (YIMBY Bill):

o Sponsors are working on revisions to address concerns about affordability language

o Housing Authority focus on affordability requirements and ensuring housing isn't restricted only to

congregation members

o Bill has passed committee but implementation paused for language adjustments

o Construction Defects Bill (sponsored by Senator Dylan Roberts):

o Jasonto review and possibly have attorneys examine the bill

o First committee hearing scheduled for March 11

o Team will provide feedback before the hearing if possible

e HB 1113 (Turf Limitations):

o Bill limits turf in new residential developments

o Loutoreview from planning perspective

e Property Insurance Policies (HB 1182):

o Growing concern about insurance costs for condos and HOAs

o Example discussed of a condo association's insurance increasing from $15,000 to $300,000

o Potentialimpact on current and future housing developments

o Will affect HOA dues which impact sales prices

8. GRANTS AND FUNDING

e Senators considering congressionally directed spending despite federal budget issues and uncertainty
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Elizabeth monitoring potential opportunities

Team continuing to secure grant contract for CPF grant for Whitehaven Mobile Home Park

9. STRATEGIC PLAN ACTION

Need to review internal policies once committee is expanded with more board members

Will address in upcoming meetings

9. ACTION ITEMS

Catherine to contact county planning about AMI rent calculations

Jason to review construction defects bill and have attorneys examine it

Emily to send South Routt housing study to the team

Lou to review turf limitations bill

Jason and Emily to work on criteria for efficient use of STR resources

Team to monitor state legislation and provide feedback on bills

Monitor updates on federal funding opportunities

Next Meeting: March 26, 2025 @ 11am

10. SUMMARY:

This summary captures the essential discussions and decisions while maintaining the context and strategic
importance of each topic. It organizes the information in a way that highlights both immediate action items and

longer-term strategic considerations.
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