
Page 2025- 1 
May 12, 2025 

YVHA – Development 

YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT TEAM MEETING MINUTES  

MAY 12, 2025  

3:00PM 

Team members present included: Lou Tortora, Kathi Meyer, Micheal Ann LaMotte, Reese Freeman, Patrick Phillips, 
Jason Peasley, Emily Katzman, Sandy Jacobs, Robin Schepper, John Fancher and Sarah Newman. Minutes are 
prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. BROWN RANCH DEVELOPMENT PROCESS 

• Community Engagement  

o Thursday's community meeting was well-attended (~45 people)  

o Polis Poll Tool: Online polling system to identify areas of common interest and differing opinions on 

housing statements 

o Community members seemed to engage well with the process 

• Deliberation and Stewardship Team (DST) Meeting 

o DST conducted simulation exercises to understand community decision-making processes 

o Participants showed strong engagement in the simulation 

o Meeting concluded with community member raising question about Brown Ranch soils report 

o Community members question if relevant information is being shared openly 

o Solutions: 

▪ Open book approach: Share all available site information with DST 

▪ Rotating board member attendance at DST meetings 

▪ Proactive information sharing 
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▪ Create safe space for friction points 

o Councilor Muntean is  working with group interested in doing feasibility study at Brown Ranch; this is 

currently outside the scope of BR Community Solutions Team and DST 

▪ Concern this parallel effort could undermine confidence in the public process and creating 

perception that real decisions are being made in small, exclusive group, and the Community 

Solutions process lacks legitimacy 

▪ Proposed Resolution Strategy: 

• Integrate Muntean's group work into official DST process 

• Ensure all development work happens with landowner (YVHA) consent 

• Make activities transparent and well-communicated 

• Meeting planned with Muntean, city members, and Community Builders team 

2. INFORMATION SHARING STRATEGY 

• Geotechnical Report  

o Brown Ranch geotechnical report is on the YVHA website 

o Plan to share new, detailed information for sites A and B with DST 

▪ Use concrete data to help DST understand development constraints and trade-offs 

▪ Enable informed discussion about product types and feasibility 

3. HOUSING MARKET STUDY PRESENTATION 

• Brian from EPS to present housing market and demand study findings to DST  

o Presentation scheduled for DST before study completion 

o Provide same demographic information to all stakeholders simultaneously 

o Make information publicly available 
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• Full report release when completed (early July) 

• Upcoming DST Meeting Schedule 

o June 4th: EPS presentation planned 

o July 22nd: need board representative 

o August 26th: Future meeting scheduled; need board representative 

4. COTTONWOODS PARTNERSHIP 

• Operating Agreement with Lone Tree Trust likely requires revision 

• The Development Team entered into an Executive Session: in compliance with C.R.S. 24-6-402 (4) (a) (e) 

determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; 

and instructing negotiators. 

• Executive Session to discuss Cottonwoods partnership renegotiation strategy; meeting adjourned after session 

was over at 4:30pm. 


