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YAMPA VALLEY HOUSING AUTHORITY  

DEVELOPMENT MEETING MINUTES  

JANUARY 27, 2025  

3:00PM 

Team members present included: Lou Tortora, Kathi Meyer, Patrick Philips, Reese Freeman, Bob Schneider, Jason 
Peasley, Elliot Lawrence, Emily Katzman, Sarah Newman. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. HOUSING DEMAND AND MARKET STUDY  

• Study is underway. Current focus is on improving community awareness of the effort and collaborating with 

community partners and other local governments 

• Survey finalization in progress (working to shorten the survey so it is accessible/approachable) 

• Two-phase survey approach planned: 

o Initial mail survey to 4,000 households in Routt County 

o Follow-up open link survey for broader community input and distribution in Routt, Moffat, and Grand 

counties.  

• Communications strategy development: 

o Need identified to better inform City Council about study scope and objectives 

o Creating explanatory documents for community leaders 

o Planning press releases and outreach campaigns using all YVHA communications assets 

o Coordinating with government partners on co-branding 

• Timeline: Mail survey to launch second week of February 

2. DEVELOPMENT PIPELINE & PROPERTY ANALYSIS 
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• Team is cataloging all future development opportunities within city limits 

• Four categories of potential properties identified: 

o   - Development-ready, entitled sites 

o   - Partnership opportunities: partners with land assets and housing needs 

o   - Vacant parcels 

o   - Redevelopment opportunities 

• Documentation strategy being developed at multiple levels: 

o   - Internal detailed analysis 

o   - Public-facing general capacity studies 

o   - Prioritized acquisition lists 

o   - Goal is to create comprehensive picture of future development potential 

3. USFS PROJECT & SERVITAS CONTRACT DISCUSSION 

• Extensive discussion of Servitas' proposed Pre-Development Agreement, particularly around their proposed fee 

structure relative to the amount of risk they are proposing to take in the project.  

o - Developer fee proposed to be 9% of program costs ~$3M. Concern about fee structure and timing of 

payments 

o   - Construction admin fee proposed to be 2.5% of hard costs 

o   - Limited risk assumption by Servitas 

o   - Front-loaded payment schedule 

• Team consensus that fee structure/risk share needs significant revision 

• Discussion of alternative approaches: 
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o   - Direct program management 

o   - Modified fee structure based on actual costs plus reasonable multiplier 

o   - Performance-based payments tied to milestones 

o Servitas takes on more pre-development risk 

4. COTTONWOODS PROJECT UPDATE 

• Financial challenges identified: 

o   - Cost control and change orders 

o   - Mortgage interest rates staying higher than anticipated, which impacts anticipated sales prices and 

prospective buyers’ buying power 

o   - Construction timeline delays 

• Construction oversight needs discussed: 

o   - Potential for additional third-party oversight 

o   - Current oversight structure review 

o   - Timing considerations for bringing in additional oversight 

5. BROWN RANCH PROJECT 

• Update on Community Builders engagement 

• Ways YVHA can support phase 1 of Community Builders scope: 

o   - Defining success metrics 

o Building common understanding 

▪ Housing needs assessment 

▪ Infill analysis 



Page 2025- 4 
January 27, 2025 

YVHA – Development 

• Timeline concerns raised regarding: 

o   - Potential voter approval requirements 

o   - Project delivery timeline shifting to 2030 

6. ACTION ITEMS: 

• 1. Negotiate revised fee structure proposal for Servitas 

• 2. Create comprehensive pipeline documentation 

• 3. Review construction oversight options for Cottonwoods 

• 4. Schedule follow-up meeting on Cottonwoods proforma (Feb 10) 

• 5. Prepare for joint City Council/County Commissioner meeting (Feb 3) 

• Next Meeting: February 10, 2025 - Focus on Cottonwoods proforma review 

7. SUMMARY 

• This summary captures the essential discussions and decisions while maintaining the context and strategic 

importance of each topic. It organizes the information in a way that highlights both immediate action items and 

longer-term strategic considerations. 


