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INSTRUCTIONS TO PARTICIPATE
VIA ZOOM OR CALL IN FOR PUBLIC COMMENT OR TO PULL AN ITEM 

FROM THE CONSENT CALENDAR

Join Zoom Meeting:
https://us02web.zoom.us/j/5725713720

Meeting ID: 572 571 3720
Dial by your location. Find your local number: 

https://us02web.zoom.us/u/kPVxnLffQ

To join the zoom meeting visit zoom.us click join meeting and
enter the meeting ID: 572 571 3720

CITY OF STEAMBOAT SPRINGS AND 
YAMPA VALLEY HOUSING AUTHORITY

JOINT COLLABORATIVE LEADERSHIP RETREAT
 

AGENDA
REGULAR MEETING NO. SP-2025-03

 MONDAY, MARCH 10, 2025
5:00 PM

Approximate total time 2.5 hours. Times listed on the agenda are approximations and 
may be longer or shorter with no notice.

MEETING LOCATION: In-person and virtual via Zoom.  See the Instructions above.
Community Room, Routt County Health and Human
Services Building, 135 6th Street, Steamboat Springs, CO

A. ROLL CALL

B. JOINT COLLABORATIVE LEADERSHIP RETREAT

Retreat procedure: City Council and YVHA Board of Directors may give direction to 
staff, consultant team, Project Collaboration Team, and Brown Ranch Community 
Deliberation and Stewardship Team. No motions will be considered.

https://us02web.zoom.us/j/5725713720
https://us02web.zoom.us/u/kPVxnLffQ
http://zoom.us/
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Public comment will not be taken during the retreat. Public comments are encouraged 
through the following:

City of Steamboat Springs: Email comments at citycouncil@steamboatsprings.net or 
through the city’s website at steamboatsprings.net. The next opportunity for public 
comment at a City Council Regular Meeting will be Tuesday, March 18, 2025. 

Yampa Valley Housing Authority: Email comments to inquiry@yvha.org. The next 
opportunity for public comment at a YVHA Board of Directors meeting will be Thursday, 
March 13, 2025. 

1. Welcome, Introductions, Background (Community Builders)           
15 minutes

2. Collaboration and Leadership: How do we get this right? 
(Community Builders) 60 minutes

3. What do we want to achieve? Towards a share vision of success. 
(Community Builders) 60 minutes

4. Where do we go from here? Review of progress from tonight 
and next steps in the process. (Community Builders) 15 minutes

C. ADJOURNMENT

mailto:citycouncil@steamboatsprings.net
mailto:inquiry@yvha.org


115 10th Street, Steamboat Springs, Colorado 80487 
970.879.2060  970.879.8851 (fax)  steamboatsprings.net

TO: City Council & YVHA Board of Directors

FROM: Brad Calvert, Principal Planner

DATE: March 10, 2025

RE: Joint Collaborative Leadership Retreat

BACKGROUND
In April 2024, City Council directed staff to develop an approach to identify and secure 
a consultant partner to assist with community and stakeholder engagement activities in 
light of the results of the Brown Ranch Special Election. Staff developed a Request for 
Qualifications (RFQ) for the project and shared a draft with City Council on April 16, 
2024. Council further directed staff to release the RFQ.

Based on the written responses to the RFQ and the interviews conducted in June 2024, 
the evaluation team (city and YVHA) recommended the contract be awarded to the 
Community Builders team. Community Builders, and their partners, have been under 
contract and working on the first phase of the project since late August. The first phase 
of the project culminated with the development of a situation assessment and a scope 
of work to re-engage the community and explore what a workable path for Brown 
Ranch would look like. 

Importantly, the initial framing of the project as outlined in the RFQ, and further 
reflected in scopes of work, does not contemplate activities and deliverables that may 
be developed after the project, including a revised development plan and program for 
the Brown Ranch property, a new annexation agreement, or a process to formally 
collaborate on terms and conditions included in an agreement.

RECENT ACTIVITES
Over the past few months, the City/YVHA Project Collaboration Team (PCT) has been 
working with the Community Builders team to finalize project scope and budget in 
support of the upcoming phase(s). The PCT composed of staff from the City of 
Steamboat Springs and the Yampa Valley Housing Authority (YVHA) will be the project 
management, engagement, and solutions “hub” for the project.

Over the coming months the project team will build out key structures to support the 
project – i.e., communication and outreach systems, tools and information to support 
community learning, Community Deliberation and Stewardship Team, etc. 
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In scoping the current phase of the project (Shared Understanding and Direction), 
tonight’s joint City Council and YVHA Board of Directors meeting was viewed as a 
critical opportunity to confirm and/or establish direction and to build common ground as 
the project team launches the next elements of the project. A second joint meeting will 
be scheduled in the summer to review the direction that emerges from community 
deliberation and engagement over the coming months, including preliminary description 
of a path forward on Brown Ranch and next phases of the project (if applicable).

In addition to the PCT and tonight’s joint meeting, the project will be supported by 
several process structures designed to further effective collaboration and community 
engagement over the different stages of the effort.

The Community Deliberation and Stewardship Team will bring together a group of 25-
35 community members, with different perspectives and interests, to learn about and 
discuss needs, challenges, and solutions, in a collaborative environment. The city is 
currently collecting statements of interest from community members interested in 
serving on the DST. Statements of interest will be accepted through March 17.

Additionally, opportunities for public engagement will occur throughout the process, 
with a focus on methods that provide different parts of the community with meaningful 
opportunities to participate, build understanding, and influence the process. A series of 
community learning sessions, small group sessions, and large community workshops 
will occur between April and August 2025.

TONIGHT’S DISCUSSION
Tonight’s meeting will be facilitated by members of the Community Builders team, 
including The Civic Canopy, a community-based nonprofit that was added to the team 
to support activities in 2025. 

There will be two primary topics discussed at the joint retreat: 1) collaboration and 
leadership and 2) defining success at key stages in the larger process.

The consultant team will share what research reveals about effective collaboration and 
facilitate a discussion on what successful collaboration looks like for this project. Retreat 
participants will also explore how they can be most effective as local leaders in this 
process. The groups will also work together to clarify accomplishments that will be 
achieved through this project, including benchmarks at key stages of process outcomes, 
as well as key outcomes for Brown Ranch. This discussion will begin to build the shared 
direction needed to effectively to guide the larger community deliberation project.
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The above is a discussion item.
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The above is a discussion item.
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The above is a discussion item.
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