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YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

JUNE 18, 2025  

12:00PM 

Team members present included: Alison Brodie, Leah Wood, Reese, Freeman, Kathi Meyer, Elliot Lawrence, Alyssa 
Cartmill, Sandy Jacobs, Mandy Tomassetti, Araceli Googins, John Fancher, and Sarah Newman. Minutes are 
prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. OPG ASSET MANAGER ROLE PROPOSAL 

• Key Discussion Points: 

o OPG has requested YVHA purchase a pro rata share (40%) of an $800,000 loan to Anglers project, 

proposing an asset management role across three YVHA/OPG developed properties. 

o Counter Proposal: YVHA considering 16.8% share ($134,400) based on proportionate developer fee 

rather than the requested 40% 

o Asset Management Structure: $15,000 annual compensation with Lawrence serving as asset manager, 

supported by the existing team 

• Areas of Agreement: 

o Team consensus that increased oversight and control over property management is essential 

o Agreement on need for transparent communication with OPG about YVHA's agenda and expectations 

o Support for creating specific list of immediate action items including:  

▪ Fitness center access issues at Alpenglow 

▪ Community garden implementation (CHFA compliance requirement) 

▪ Staffing increases 

▪ Physical maintenance improvements 
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▪ Fire safety compliance 

• Strategic Considerations: 

o Team emphasized the need for real control, not just figurehead role 

o Concerns about OPG circumventing YVHA efforts after loan execution 

o Recommendation to include performance clauses with potential repayment triggers if objectives aren't 

met 

• Next Steps: 

o Presentation revision to reflect updated loan amount and counter-proposal 

o Addition of specific project list for immediate implementation 

o Finance team consultation on cash flow impact 

2. HILLSIDE VILLAGE REHABILITATION UPDATE 

• Progress Report: 

o John with J4 Architecture completed comprehensive site assessment. CNA report expected in 3-4 weeks 

with realistic mountain pricing reflected 

o Resident consultations identified three primary concerns: plumbing issues, sound transfer problems, and 

insulation deficiencies 

• Key Infrastructure Needs: 

o ADA Compliance: $250,000 estimated for sidewalk and parking improvements; conversion of one 

additional unit to meet three-unit requirement 

o Building Systems: End-of-life siding replacement with hardy board product and low-maintenance 

masonry wainscoting  

o Amenities: Playground equipment replacement, potential basketball court relocation 

o Windows/Exterior: 25-year-old windows nearing replacement timeline 
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• Positive Feedback: 

o Architect commended Kate and Kent's exceptional property management and institutional knowledge 

o Their long tenure provides valuable historical context rarely found in similar projects 

• Financial Planning: 

o $10,000 Enterprise award covers CNA and appraisal costs 

o $6,500 appraisal proposal from Gill Group (Enterprise's preferred appraiser) 

o Team participating in Enterprise technical assistance classes for process expertise 

3. PROPERTY MANAGEMENT UPDATES 

• White Haven Mobile Home Park 

o Occupancy Policy Standardization: 

▪ Issue: Three residents discovered leasing entire units while living elsewhere, violating owner-

occupancy requirements 

▪ Complication: One family was verbally "grandfathered" during acquisition but lacks written 

documentation 

▪ Equity Concern: Other residents questioning disparate treatment 

o Strategic Resolution: 

▪ Comprehensive document review to identify any written exceptions 

▪ 6-12 month cure period for compliance if no documented exceptions exist 

▪ Collaborative approach with affected residents to ensure fair transition 

▪ Long-term strategy development recognizing YVHA's permanent management role 

o Property Boundary Issues: 

▪ Survey identified encroachments on Bear River property 
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▪ Negotiated easement for primary encroachment 

▪ July 15th deadline for minor corrections 

▪ Bear River construction scheduled for late July 

• Fish Creek Mobile Home Park 

o Health and Safety Priorities: 

▪ Critical Issue: One residence in major disrepair with life safety violations 

▪ Code Enforcement Coordination: Working with city officials on resolution options 

▪ Resource Exploration: Community foundation outreach for renovation funding (unsuccessful) 

▪ Potential Solutions: Demolition assistance with lot redevelopment opportunity 

• Positive Developments: 

o Four home sales completed this month ($100,000-$160,000 range) 

o One resident voluntarily replacing home with new construction 

• Ongoing Challenges: 

• Increased police activity related to neighbor disputes 

4. COMPLIANCE AND COMMUNITY RELATIONS 

• Enforcement Consistency: 

o Fox Creek deed restriction violation addressed through certified letter 

o Short-term rental violations being addressed across portfolio 

o Emphasis on fair and consistent policy application 

• Law Enforcement Coordination: 

o Chief Beckett acknowledged pending follow-up on previous issues at Sunlight Crossing  
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o Commitment to improved communication and response times 

o Alternative contact person suggested if the chief remains unavailable 

• Community Engagement: 

o Potential survey to reassess resident ownership interest 

o Recognition that initial temporary management role evolving into long-term commitment 

5. NEXT MEETING 

• Date: July 16, 2025 

Time: 12:00 PM - 1:30 PM 


