YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
MAY 28, 2025
12:00PM

Team members present included: Alison Brodie, Leah Wood, Maddie Ward, Jessica Valand, Elliot Lawrence, Alyssa
Cartmill, Sandy Jacobs, Mandy Tomassetti, Araceli Googins and Sarah Newman. Minutes are prepared via Al with
formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. COTTONWOODS STEAMBOAT ASSOCIATION MANAGEMENT AGREEMENT

o Background: YVHA is finalizing a management agreement with SAM association management company for the

Cottonwoods project, which will oversee Buildings 1 and 2 as an HOA.
o Key Details:
o Retainer Structure: $5,000 retainer for initial setup services, then hourly billing

o Services Included: Financial setup, budget development, reserve studies, bank account establishment,

software collections, vendor coordination, bylaws review, board orientation

o Document Structure Issue: George (legal counsel) identified that the current addendum structure is
backwards - the retainer agreement should be primary with the Community Association Services

Agreement (CASA) as the addendum
o Timeline: Agreement to be signed within a week, with initial HOA budget draft due mid-June
e Concerns Raised:
o Questions about retainer hour coverage before hourly billing begins
o Need for clarity on designated contact person to avoid staff turnover issues
o Concern that company might not provide management services after completing setup work

o Resolution: Legal review completed by Lone Tree, with commitment that management agreement will be tied to

initial services to ensure continuity.
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2. HILLSIDE VILLAGE REHABILITATION PROJECT UPDATE

e Background: Comprehensive renovation project using USDA funding, with J4 Consulting (same consultant from

2022 CNA) conducting updated capital needs assessment.
e Project Scope:
o Complete unit renovation down to studs
o New plumbing, water lines, waste lines, windows, fascia, siding
o New playground equipment, property repaving
o Complete door, appliance, and lighting packages
o Key Developments:
o Site visit scheduled for week of June 16th (two-day assessment)
o $10,000 Enterprise grant secured for CNA and appraisal costs
o Private Activity Bonds (PABs) approved by county resolution
o 18-month timeline projected for full project completion
¢ Resident Relocation Plan:
o Rolling rehabilitation process with either vacant unit bank or temporary hotel accommodation
o Relocation costs covered by project funding
o Professional packing/moving services included
o Displacementtimeline: few days to one week per unit
o QOutstanding Decisions:
o Developerrole determination (fee developer, partnership, or self-performance)

o Tax credit application process pending USDA approval
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3. LAW ENFORCEMENT PARTNERSHIP POLICY

e Background: Developing formal policy for cooperation with local law enforcement.

e Research Findings:

o Mission Rock: Has proprietary policy allowing information sharing without warrants (tenant names, video

footage, unit numbers)
o OPG: No written policy, but requires incident reports with documentation

o Gorman: Requires warrants for tenant information release; shares video footage for violent crimes without

identifying residents

Key Concerns:
o Mission Rock's approach appears inconsistent with Pll protection regulations
o Needto clarify YVHA's limited oversight role for properties managed by third parties

o Educational component needed for law enforcement about different property types and requirements

Policy Framework Discussion:
o HUD Properties (Hillside): Must follow strict federal guidelines requiring warrants
o Mobile Home Parks: Limited authority as YVHA owns land but residents own units

o Third-Party Managed Properties: No direct control over management company policies

Proposed Solution: Create educational document for law enforcement outlining different property types, contact

information, and general procedures rather than comprehensive policy.
4. RENTAL ASSISTANCE PROGRAM UPDATE
e Current Status:

o One Hillside resident utilizing program at 75% assistance (May-June)
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o Second potential resident no longer needs assistance due to upcoming HOTMA (Housing Opportunity

Through Modernization Act) deductions effective July 1st

o Quarterly reporting to Lift Up pending for July

o Gorman committed $1,000 donation

o Regulatory Changes:

o HOTMA regulations taking effect July 1st with stricter compliance requirements

o Staff training scheduled for end of week

o Leasereview needed to ensure full compliance

5. COMMUNITY ENGAGEMENT AND CLEANUP EVENTS

e Scheduled Events:

o Fish Creek: Friday, 9AM-12PM

o White Haven: Saturday, 9 AM - 12 PM

o Hillside Village: Friday, June 13th, 4 PM - 7 PM (community engagement with food)

e Logistics:

o Sign-up sheets required for dumpster access

o Early arrival planned to prevent unauthorized dumping

o Board member participation confirmed

o Focus on resident engagement and minor assistance projects

o Capital Improvement Ideas:

o Utilizing donation for small infrastructure improvements

o Proposed automatic-closing gate for trash enclosure to prevent animal access
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o Bear-resistant trash lids as immediate solution

o Dogwaste stations consideration

6. PROPERTY MANAGEMENT UPDATES

e Sunlight Crossing:

o Gorman's floating manager on-site for three weeks

o Community meetings planned for summer to address resident concerns

¢ White Haven Development:

o Adjacent Bear River Development project moving forward after wetlands approval

o Construction starting late July/early August

o Property line encroachments identified requiring resident relocations by July 15th

o Six-foot privacy fence installation planned

e Infrastructure Projects:

o Hillside Village water project completed, awaiting funding

o $1 million secured for White Haven water/sewer ($1M congressional) plus an opportunity to present in

June for an additional $1M DOLA grant

o Plans for Colorado Power and Water Authority low-interest loan for remaining costs

o Permitting process underway with 100% drawings received

7. AREAS OF AGREEMENT AND CONFLICT

o Agreement:

o Cottonwoods management structure needs clarification but project should proceed

o Comprehensive Hillside rehabilitation approach supported
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o Need for educational law enforcement document rather than restrictive policy

o Community engagement events valuable for resident relations

Conflict/Concerns:

o Uncertainty about developer role in Hillside project

o Frustration with third-party property management responsiveness

o Balance between cooperation and regulatory compliance

Follow-Up Items

Immediate (This Week):

o Finalize Cottonwoods management agreement structure

o Clarify retainer hour coverage and designated contacts

o Reach out to Captain Bennett regarding law enforcement communication

Short-term (2-4 Weeks):

o Complete J4 Consulting site visit and CNA

o Draft law enforcement educational document

o Coordinate Reese involvement in Hillside budget development

o Address White Haven property line encroachments

Medium-term (1-3 Months):

o Complete HOTMA compliance review

o Develop annual resident survey for August/September

o Finalize White Haven infrastructure funding applications

o Determine Hillside rehabilitation developer structure
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e Ongoing Monitoring:

o Managementissues and vacancy rates

o Rental assistance program utilization

o Community garden development with OPG properties

o Next Meeting Date: June 18th, 12:00 PM - 1:30 PM

8. SUMMARY:

e the essential discussions and decisions while maintaining the context and strategic importance of each topic. It
organizes the information in a way that highlights both immediate action items and longer-term strategic

considerations.
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