YAMPA VALLEY HOUSING AUTHORITY
PUBLIC PARTNERSHIP MEETING MINUTES
MAY 15, 2025
8:30AM

Team members present included: Leah Wood, Kathi Meyer, Lou Tortora, Catherine Carson, Michael Ann LaMotte, Robin
Schepper, and John Fancher. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

1. OVERVIEW

During the Public Partnership Meeting, the board addressed several key updates and concerns related to ongoing
projects and communications. Robin Schepper announced her departure, with John stepping in to lead future
meetings. The discussion included a proposal to reallocate $5 million from The Cottonwoods Phase 2 to Phase 1
for increased affordability, while concerns were raised about the Brown Ranch project's feasibility. The group
discussed the coverage of the soils report. Improved communication with stakeholders were discussed. Action
items were assigned, focusing on responses to council inquiries, preparation for a housing demand presentation,

and enhancing information sharing among board members.

2. BOARD UPDATES & COUNCIL INTERACTIONS

Kathi spoke with Joella about moving $5 million from phase 2 to phase 1 to improve affordability at The

Cottonwoods

Andrew Wolk has started a 'Saving the Soul of Steamboat' initiative. The Community Foundation hosted a meeting
to educate individual philanthropists about the City of Steamboat Springs housing strategy that was presented by

Brad Calvert.

3. SOILS REPORT

A geotechnical report was conducted by NWCC in early 2024. Jim Defrancia, a consultant for Lowe shared the
report and his analysis, although he is not an engineer, with the Steamboat Pilot and the DST alleging that YVHA

was trying to hide information
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Subsequently, Lou, a professional engineer and Patrick Phillips, the former Global CEO of the Urban Land Institute,
reviewed the NWCC report and shared that there is nothing in NWCC”s report that building is prohibitive on the

Brown Ranch property.

The team discussed how the soils report is being weaponized to erode trust in the housing authority

Group agreed the soil conditions were known, manageable, and part of the 'cost of doing business'

Several other developments (Sleeping Giant, Overlook) were built on similar soil conditions

Team discussed the need for better communication to be clear when YVHA working groups get information and

when the full board needs to be apprised of information.

A memo was sent to the City Council explaining the soils report issue (attached)

4. COMMUNICATIONS STRATEGY

(3]

Group discussed the upcoming city council meeting on June 3rd where YVHA will request moving $5 million from

phase 2 to phase 1

Jason asked board members to attend to show support

Team agreed on need for talking points focusing on delivering affordability sooner

Jason discussed transition strategy while he's away, with Elliot taking over his role

Asked board members to synthesize information through Lou and Kathy to make it digestible for Elliot

The team discussed how to improve communications and transparency with all stakeholders

. DST MEETING REPRESENTATION

Community Builders confirmed a board member should attend DST meetings but in a listening capacity, not

participating

Michael Ann volunteered to attend the next DST meeting on June 4th

Discussion about rotating board members for these meetings
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e  Suggestion that John (communications person) could attend meetings to take notes, so board members don't have

to

e Clarification that there are separate community meetings happening as well

e Scheduling challenges noted as some meetings conflict with city council meetings

6. INFORMATION SHARING & FUTURE PLANS

e Housing demand study data will be presented at the DST meeting and shared with board members, city council

and county commissioners

e EPS will give a presentation to city council July 8th

e There will be a presentation to the YVHA board, as well as the municipalities if they are interested (Yampa,

Hayden, Oak Creek, Craig and Routt County Commissioners)

e Community Builders is putting out a RFQ to help with communications

e Team discussed need for active communications (not just passive web postings)

7. ACTION ITEMS

e Lou/Robin

o Draft aresponse to city council about the soils report issue, including his PE credentials (attached)

e Jason

o Follow up with Tim Wohlgenant and Andrew Wolk regarding the Soul of Steamboat initiative

e Kathi

o Reach outto Andrew Wolk about the Soul of Steamboat initiative
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