YAMPA VALLEY HOUSING AUTHORITY
PUBLIC PARTNERSHIP MEETING MINUTES
MAY 15, 2025
8:30AM
Team members present included: Leah Wood, Kathi Meyer, Catherine Carson, Lou Tortora, Cole Hewitt, Michael
Ann Lamott, Robin Schepper, Elliott Lawrence and Sarah Newman.. Minutes are prepared via Al with formatting

edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. UPDATES FROM BOARD MEMBERS

e Catherine's Updates

o Spoke with Steven Muntean about potential ADUs at Overlook/Glen Eden with Jeremy McCrae (JSM
Builders)

o Steven mentioned city council members are trying to be more proactive about housing initiatives
o Steven, Dakota, and possibly Tom met with National Housing Partnership Foundation
o The first DST (Design Stewardship Team) meeting went well according to Jason
o There are concerns about Community Builders' transparency:
= Meeting agendas not posted
= No reports on meetings
=  Committee members not announced
o Issues with City Council:

= Brian expressed concerns about the Housing Authority's extended leave policy during a council

meeting

= Brian also expressed concerns about John Tomasino not being adequately engaged regarding his

West Steamboat development plans
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= Dakota gave a report on the Housing Authority that was well-received

e Lou's Updates

o Had spoken with Brian about the concerns raised:

= Explained the evolution of the extended leave policy and how it was not created to benefit Jason

personally

= Confirmed attempts were made to talk with Tomasino

o Currently exploring several infill projects:

=  Property near Bear River Park

=  Approximately 5-6 other infill properties under consideration

= One property behind Whitehaven (has wetland and easement issues)

=  Property off Longview

2. DISCUSSION ON SUNLIGHT PROPERTY MANAGEMENT ISSUES

e Concerns about a police report regarding potential criminal activity at Sunlight apartments

e Chief of Police mentioned "cartel activity" and issues with management cooperation

e Clarification that lack of cooperation with police was due to Gorman's policy requiring warrants for surveillance

footage

e |eah mentioned Lala is working on a property security and police-facing document for each property to clarify

rules

e Kathi’s Updates

e Spoke with Joella who suggested meeting with Brian to address his concerns

e Several board members expressed frustration with Brian's approach to raising issues publicly rather than speaking
directly with the Housing Authority

e Michael's Updates
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Met with Amy who expressed concerns about property management issues at rental properties

Had lunch with Gail to discuss the Brynn Grey development and annexation process

. EXTENDED LEAVE POLICY COMMUNICATIONS

Robin wrote talking points about the extended leave policy to help board members explain it

The policy has been posted on Routt County Rant and Rave social media with mixed community reaction

Board emphasized the need to communicate that the policy benefits multiple staff members, not just Jason

Catherine mentioned United Way expressed interest in adopting a similar policy

. COMMUNITY AREA PLAN AND COMMUNITY BUILDERS

The Community Area Plan committee hasn't met since November

Kathi will contact Brad for an update on timing

Concerns about maintaining community character and support for west side development

Emily has recommended that Robin be asked to join the Community Outreach committee for Community Builders

Issues with Community Builders process:

o Lackof transparency

o No reports or updates

o Focus groups being conducted with limited information shared

o City’s Engage webpage doesn't clearly show meeting schedules or participation opportunities

Need for city council to demand reports from Community Builders

Concerns about qualitative expectations for focus groups (e.g., unclear questions about "expensive homes")

. STR (SHORT-TERM RENTAL) FUNDING OPPORTUNITIES

USFS property development:
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o Progressing with site control expected in coming months

o Working with Servitas

o Need approximately $3 million for entitlement and design (potentially as loan or grant)

o Additional $7 million needed for construction

o Total subsidy needed: $10 million

o Discussion on STR funds for interest buy-downs versus down payment assistance:

o Cole argued that due to high interest rates, down payment assistance is more effective than buying points

o Catherine suggested asking for increased subsidy to lower prices directly

e Challenges with the City’s ad hoc committee's unclear process for distributing funds

6. SUNLIGHT PROPERTY OCCUPANCY AND AFFORDABILITY

e Currentissues: 12 vacant units with only four pending leases

e Concern about rents being at maximum allowable levels for AMI targets (80% and 120%)

e Discussion on appealing to Gorman as a community partner to lower rental rates.

e Lessons learned about affordability challenges:

o Properties targeting middle-income tenants (higher AMIs) tend to have more issues

o Inthe future, focus on tax credit buildings for workforce housing rather than mid-market rental units

o Create properties with adequate outdoor space and parking to ease community tensions

o AMlincreases (45% since 2020) are disconnected from actual wages

7. KEY AREAS OF CONSENSUS

o Need for better transparency from Community Builders process

o Support for protecting the urban growth boundary on west side
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o Recognition that tax credit properties serve community needs better than middle-income targeted

properties

o Agreement that down payment assistance is more effective than interest buy-downs in current market

8.ACTION ITEMS

o Board members to reach out to council buddies to explain extended leave policy using Robin's talking

points

o Louto meet with Brian to address his concerns about the Housing Authority

o Board members to ask council about lack of Community Builders reporting

o Kathito follow up with Brad about Community Area Plan timing

o Jason to pursue discussions about USFS property funding

o Elliot to obtain and share detailed rent information for Sunlight property

o Jason and Leah to follow up with Community Builders about reports and transparency

9. SUMMARY

e Captures the essential discussions and decisions while maintaining the context and strategic importance of each
topic. It organizes the information in a way that highlights both immediate action items and longer-term strategic

considerations.
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