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YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

APRIL 16, 2025  

12:00PM 

Team members present included: Alison Brodie, Leah Wood, Maddie Ward, Jessica Valand, Elliot Lawrence, Alyssa 
Cartmill, Mandy Tomassetti and Araceli Googins. Minutes are prepared via AI with formatting edits for ADA 
compliance by Sarah Newman.  

Key Topics Discussed: 

1. PUBLIC COMMENT PROCEDURE AND FOLLOW-UP ITEMS 

• Discussion: 

o Reviewed a draft memo about handling comments made during city council meetings or other public 

forums 

o The memo outlines protocols for responding to public comments when YVHA representatives are present 

or absent 

o Clarifies that Dakota is the primary representative on council and Steve Montine is backup 

o Tom (City Manager) has reviewed the document and believes it's a good starting point 

• Key Agreements: 

o Tom is on board with the policy and plans to implement it with Jason 

o Katherine has volunteered to monitor council meetings to ensure YVHA comments are heard 

o The memo aims to establish clear expectations for city council representatives on the board 

o This procedure will help complete feedback loops from public comments back to the community 

• Follow-up Items: 

o The team discussed extending a similar policy to the county, though it hasn't been an issue there 
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o Consider clarifying expectations for council members sitting on the YVHA board regarding their ability to 

respond to property management issues 

2. POLICE DEPARTMENT COOPERATION AND PROPERTY MANAGEMENT POLICIES 

• Discussion: 

o Discussed follow-up on comments made at council meetings regarding issues at Alpenglow property 

o Captain Beckett provided statistics on police calls that dispelled some public narratives 

o An incident at Sunlight Apartments (a stabbing) was mentioned where cooperation was perceived as 

inadequate 

o Conversation focused on what information can be legally shared with police by different property 

managers 

• Key Points: 

o Gorman Company (which now manages Sunlight) will follow up with Captain Beckett 

o Different properties have different requirements for sharing information:  

▪ USDA properties (Hillside) generally don't share tenant information without legal requirements 

▪ Public housing authorities are considered state actors with constitutional requirements 

▪ Private properties may have different standards 

▪ There's uncertainty about rules for mobile home parks 

• Follow-up Actions: 

o Alyssa will take the lead on developing a formal policy for partnering with police 

o Policy will outline rules for different property types (LITEC, USDA, mobile homes) 

o Need to identify properties by name so police clearly understand who manages what 

o Will follow up with Kyle (Gorman) and Mission Rock about their policies for information sharing 
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o Consider consulting with an attorney to clarify legal requirements for information sharing 

3. PROPERTY MANAGEMENT EDUCATION AND CONTROL ISSUES 

• Discussion: 

o Persistent confusion among board members and the public about YVHA's role in properties they don't 

manage 

o Board member confusion about YVHA's legal recourse with development partners 

o Public perceives all properties as "Housing Authority" regardless of actual management structure 

o Discussion about cleaning up properties YVHA doesn't manage but is associated with 

• Key Issues: 

o At OPG/MMR managed properties, there are ongoing cleanliness issues 

o Discussion of property manager claims that they cannot fine residents for policy violations 

o Disagreement from team about whether lease violations for cleanliness issues can lead to eviction 

o Website clarification needed on which properties YVHA manages versus affiliates with 

• Proposed Solutions: 

o Consider board meeting topic about roles and responsibilities for each property 

o Expand the onboarding PowerPoint to include roles and responsibilities 

o Update website to more clearly delineate affiliated properties from YVHA-managed properties 

o Possibly add links and complaint forms directing residents to appropriate management companies 

o Team debated whether to step in and clean properties YVHA doesn't control 

o Leah suggested giving it until end of May before considering spending YVHA resources on cleaning 

4. RENTAL ASSISTANCE UPDATE 
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• Discussion: 

o Gorman is donating $1,000 to Lift Up for rental assistance 

o First quarter report shows majority of assistance has gone to Sunlight properties 

o $10,000 of the $25,000 put in has already been utilized through Q1 2025 

o Hillside has one resident applying for rent assistance through Lift Up 

• Property-Specific Updates: 

o One Hillside resident needs help for April but will get rental assistance next month when units open up 

o One person has been given an application for YVHA rental assistance but hasn't returned it 

o Discussion about which properties are utilizing assistance and why 

o Curiosity about whether Sunlight assistance is going to market rate or tax credit residents 

5. RFP FOR COTTONWOODS AT MID VALLEY 

• Discussion: 

o Meeting scheduled with Steamboat Association Management on Friday from 10-11:30 

o Their proposal includes a five-year agreement, though legal counsel suggested three years is maximum 

o Need to onboard management to help figure out budget for HOA dues and fees 

• Key Questions: 

o How to work with the management company before executing a full agreement 

o Whether a retainer or one-off contract would be appropriate for initial planning 

o Ensuring proper coordination between future rental and for-sale properties 

o How YVHA can maintain oversight even after handing control to owners 

• Follow-up Items: 
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o Questions about YVHA's role in overseeing shared amenities between for-sale and rental properties 

o Concerns about ensuring proper cost allocation between entities 

o Need to educate management company about deed restrictions and homekeeper verification 

o Proposed management fee of $5,000/month ($60,000/year) appears reasonable 

6. PROPERTY UPDATES ON OCCUPANCY 

• Brief Update: 

o All YVHA properties are at 100% occupancy 

o Issue with one account showing both $4,000 prepayment and $4,000 delinquency (Section 8 tenant) 

o Meeting with Real Page tomorrow to fix the accounting issue 

o Two turnovers at Hillside - one should be quick, one may need some repairs but not full rehab 

o Minor delinquencies noted, mostly related to payment timing or mail delays 

o Sunlight occupancy report shows 12 open units, with 4 expected to move in soon 

7. COMMUNITY ENGAGEMENT CLEANUP DAYS 

• Scheduled Events: 

o Fish Creek: Friday, May 30, 9am-12pm  

▪ Will require advance sign-up 

▪ Two dumpsters at 9am, once full they're done 

▪ Community partners invited to set up booths 

o Hillside: Friday, May 13, 4-7pm  

▪ Community engagement with food (grilling burgers, hot dogs) 

▪ Activities for kids 
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o White Haven: Date TBD (potentially May 30 or June 6)  

▪ Still seeking resident input on best date 

▪ Dumpsters not available on Saturdays 

• Additional Planning: 

o Board members should be invited and expected to attend 

o Seeking to coordinate cleanup days with OPG and Gorman properties 

o OPG/Gorman considering events for late June/July 

o Discussion about taking initiative to schedule events if partners don't act by June 1 

o United Way Day of Caring on May 21, staff plan to participate as a team building exercise 

o Will wear Brown Ranch t-shirts for visibility 

8. ACTION ITEMS: 

• Public Comment Procedure:  

o Extend similar policy to the county 

o Katherine to monitor council meetings for YVHA comments 

• Police Cooperation:  

o Alyssa to develop policy for partnering with police across different property types 

o Follow up with Kyle (Gorman) about Sunlight property issues 

o Consider consulting an attorney about legal requirements for information sharing 

• Property Management Education:  

o Create board meeting presentation about property roles and responsibilities 

o Update website to clarify affiliated vs. managed properties 
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o Follow up with OPG on next meeting about enforcing property rules 

• Rental Assistance:  

o Follow up with Kyle after sharing Q1 assistance report 

o Forward report to OPG to show usage at their properties 

• Cottonwoods at Mid Valley:  

o Meet with Steamboat Association Management on Friday 

o Clarify legal limitation on agreement term 

o Discuss HOA budget development and management approach 

o Determine YVHA's ongoing role in property oversight 

• Community Engagement:  

o Send calendar invites for scheduled cleanup events 

o Invite board members to participate 

o Follow up with OPG and Gorman about scheduling their cleanup events 

o Participate in United Way Day of Caring on May 21 

• Next Meeting: Rescheduled to May 28th (12-1:30pm) instead of May 21st due to scheduling conflicts 

9. SUMMARY: 

• This summary captures the essential discussions and decisions while maintaining the context and strategic 

importance of each topic. It organizes the information in a way that highlights both immediate action items and 

longer-term strategic considerations. 


