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YAMPA VALLEY HOUSING AUTHORITY  

PUBLIC PARTNERSHIP MEETING MINUTES  

MARCH 6, 2025  

11:00AM 

Team members present included: Leah Wood, Kathi Meyer, Catherine Carson, Louis Tortora, Jessica Valand, 
Michael Ann Marchand, Jason Peasley, Robin Schepper and Sarah Newman. Minutes are prepared via AI with 
formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. UPDATES FROM BOARD MEMBERS 

• Lou and Catherine have meet with several City Council members in anticipation of the Joint meeting coming up 

next week. 

o General vibe is optimistic about the meeting. 

• Robin Schepper reminds board members she is leaving YVHA.  

o Interviews are being held for new Communications Agent 

2. PREPARATION FOR CITY/YVHA BOARD MEETING ON MARCH 10 

• Extensive discussion about Housing Authority's role relative to City Council 

• Current challenges: 

o Need to set expectations between City Council and Housing Authority 

o Need for improved communication channels  

o Need for better definition of Housing Authority's advisory role during the Community Builders process 

• Proposed solutions/concerns: 

o Schedule regular joint meetings with city council 

o Establish clearer communication protocols with city staff 
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o Define terms, model for DST/PCT teams, collaboration and goal-oriented efforts  

o Define success for both teams, create measures of success  

3. RECRUITMENT FOR DELIBERATION & STEWARDSHIP COMMITTEE 

• Form for applications, deadline March 17th, applicants picked end of March/early April:  

o https://cityofsteamboatsprings.formstack.com/forms/dst_interest_form 

• Staff will conduct outreach to others that have expressed interest in housing policies: 

o 2023/2024 YVHA Board applicants. 

o Brown Ranch Steering Committee applicants  

o Board members will reach out to others in the community to apply 

• The Project Collaboration Team has formed that includes city and YVHA staff 

4. RENAME AD HOC TEAM: 

• Unanimous agreement to rename team to Public Partnership 

5. ACTION ITEMS: 

• Maintain friendly, positive, optimistic attitudes and outlook for joint meeting 

• Rename/schedule future meetings  

• Next Meeting: March 20, 2025, at 8:30am 

6. SUMMARY: 

• The meeting highlighted the complex relationship between the Housing Authority and City Council, with a clear 

need for better defined roles and communication channels. There was strong agreement on the need to be 

proactive in addressing affordability challenges while maintaining realistic expectations about what can be 

achieved in the current economic environment. 


