YAMPA VALLEY HOUSING AUTHORITY
PUBLIC PARTNERSHIP MEETING MINUTES
MARCH 20, 2025
8:30AM

Team members present included: Leah Wood, Kathi Meyer, Catherine Carson, Lou Tortora, Jessica Valand, Cole
Hewitt, Michael Ann Marchand, Jason Peasley, Robin Schepper and Elliott Lawrence. Minutes are prepared via Al
with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. UPDATES ON CONVERSATIONS WITH OFFICIALS

e Brian Swintek Process Concerns:

o Leahhad a conversation with Gail about Brian Swintek's concerns regarding process for handling housing-

related questions from the public

o Catherine suggested a formal protocol where city manager would direct housing questions to YBHA staff

(Elliot or Jason)
o Lou mentioned having extensive discussions with Brian on this subject and will draft a proposed protocol
o The committee agreed a clear process is needed where:
=  Public comments on housing would be directed to staff by city manager
= Staff would follow up with individuals and report back
=  Updates would be included in city manager reports and Jason's weekly reports

o Catherine and Lou will collaborate on drafting this protocol with input from Kathi
2. MONDAY'S MEETING WITH COMMUNITY BUILDERS - FEEDBACK

o General Consensus on Meeting Effectiveness:
o The committee expressed significant concerns about the Community Builders meeting

o Key criticism included:
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=  Poor facilitation and time management
= Lack of pre-meeting materials
= Unclear objectives and undefined roles
= No substantive discussion or outcomes
= |nsufficient opportunity for meaningful engagement
= Confusing meeting structure

e Specific Critiques:

o Lou called the facilitation "subpar at best" and noted issues with the physical setup

o Catherine noted this was "the first retreat I've ever been to that | haven't had homework" or preparatory

materials
o Kathi expressed frustration about receiving slides only on the day of the meeting

o Michael Ann criticized that too much time was spent on theoretical process discussions rather than

substantive issues

o Committee members noted a lack of clarity about what PCT (Project Collaboration Team) and DST

(Design Strategy Team) mean
o No meeting summary or readout was provided following the meeting
e Concern About Roles and Responsibilities:
o The committee discussed confusion about who is leading the process (likely Brad)
o Unclearroles for YBHA board, city council, PCT, and DST teams
o Concern about the process for selecting the 40 people for the DST from 82 applicants

o Louemphasized the need to understand "how do you move information and communication across" the

different groups

3. DST SELECTION PROCESS AND COMPOSITION
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o DST Process Update:

O

Jason reported that 82 people applied for the DST

40 people will be selected with input from the PCT

Applications included self-identification of where they stood on previous annexation

Community representatives from the Mountain resort, UC Health, the Chamber and others have applied

Selection process begins Monday

There was discussion about how to ensure appropriate representation across community perspectives

e Board Member Concerns:

Lou and Michael Ann expressed particular concern about ensuring those who opposed annexation are

represented

Discussion about whether anyone who was on BRAC should serve on the committee.

Catherine suggested staff leadership needs to be involved, though not necessarily on the committee

4. FUTURE MEETING WITH CITY COUNCIL (APRIL 8TH)

o Preparation for April 8th Meeting:

O

O

O

Jason to ask Brad for details about the April 8th meeting with city council

Committee members to contact their city council counterparts to discuss both:

= Theirimpressions of Monday's meeting

=  Anyinformation about the April 8th meeting format

Several committee members mentioned potentially needing a pre-meeting to prepare for April 8th

5. CITY COUNCIL PAIRINGS:

e Confirmed:
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Lou > Steve Muntean, Brian Swintek, Michael Buccino

Kathi > Joella West

Michael Ann > Amy Dickson

Catherine - Gail Garey and Angelica Salinas

Reese — Dakota McGinlay

6. KEY MESSAGES TO COMMUNICATE TO COMMUNITY BUILDERS:

O

Need for clear understanding of roles and responsibilities

Clear process for communication between all groups

Meeting materials should be provided well in advance

Better structure, time management, and preparation for meetings

Ensure proper documentation/summaries of all meetings

7. ACTION ITEMS:

e Lou, Catherine, and Kathi:

e Jason:

Draft protocol for handling public housing questions that come to city council (to be completed before

Tuesday)

Email Brad to get clarification on the April 8th meeting format and expectations

Convey committee feedback about Monday's meeting to Community Builders

Obtain and share the scope of work for the current phase from Community Builders

Request meeting summaries/readouts for all PCT and joint meetings

All board members to reach out to their city council counterparts before April 8th
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e Robinto:

o Create meeting summary

o Postinformation about Community Builders' process to YVHA website for public transparency

o Committee members will potentially meet again before April 8th depending on Jason's findings (Sarah to

coordinate)

o Next Meetings:

o Possible additional meeting before April 8th (TBD based on Jason's findings)

o City Council meeting on April 8th at 5:00 PM

o Standing Partnership Committee meeting on April 17th

o The committee emphasized their commitment to making the process work while providing constructive

feedback to improve the effectiveness of the community engagement process.

8. SUMMARY:

o Captures the essential discussions and decisions while maintaining the context and strategic importance
of each topic. It organizes the information in a way that highlights both immediate action items and longer-

term strategic considerations.

Page 2025- 5
March 20, 2025
YVHA - Public Partnerships



