YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
MARCH 19, 2025
12:00PM

Team members present included: Alison Brodie, Leah Wood, Maddie Ward, Elliot Lawrence, Alyssa Cartmill,

Araceli Googins, and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by
Sarah Newman.

Key Topics Discussed:

1. PROPERTY WALK DISCUSSION - ANGLERS 400

e Discussion:

o The committee recently completed a property walk at Anglers 400 and discussed issues observed:

¢ Management Concerns

o The group expressed frustration about how the property manager greeted the YVHA team prior to walking

the property with us
o Committee members noted this behavior is consistent with previous interactions

o Concerns were raised that if staff interactions with the committee are poor, resident interactions may also

be problematic
e Property Condition Assessment

o External condition: Good structural condition (improved from initial property walk when structural issues
had to be fixed)

o Internal condition: Poor cleanliness throughout the building
= Duston fire extinguisher cabinets and baseboards
= Stairwells in poor condition (except for one or two)

= Evidence of improper cleaning procedures (mopping without sweeping first)
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o Committee noted the building is only one year old but already showing significant wear and cleanliness

issues

¢ Maintenance Issues

o Lack of proper maintenance procedures observed

o Poor cleaning practices (mopping without dusting or sweeping first)

o Committee observed maintenance staff using ineffective cleaning methods

e Security Concerns

o Building security system ("Butterfly" system) not implemented despite being installed

= Management cited snow removal as reason for missing training

=  Building remains unsecured one year after opening

o Safety hazard: Unlocked roof access ladder identified as a significant safety concern

e \Waste Management Issues

o Only one dog waste station for the entire property

o Management stated they plan to add more once ground thaws

o Insufficient trash disposal options leading to litter problems

o Discussion about residents not using trash enclosures properly

e Follow-up Actions

o Committee will check back in July to verify if spring cleaning has been completed

o Plan for abbreviated property walks rather than full inspections going forward

o Fire Marshal inspection was mentioned as a potential lever for enforcement

e Partner Relationship Management

o The committee discussed their relationship with property management partners:
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Communication Challenges

o Frustration over repetitive property walks with similar findings and little action

o Lack of follow-through from Mission Rock or OPG on addressing inspection lists

o Difficulty establishing meaningful partnership with management companies

Strategy Improvements

o Regular quarterly partnership meetings with OPG established (first held in November)

o Monthly meetings between Elliot and OPG/Mission Rock team to discuss financials, occupancy, staffing

o Resident complaint form created and recently used for first time with a resident

o Discussion about establishing clearer boundaries with management partners

2. HILLSIDE VILLAGE RECAPITALIZATION UPDATE

o The committee provided updates on Hillside Village recapitalization efforts:

Current Progress

o Enterprise has committed $10,000 for property appraisal and updating Capital Needs Assessment (CNA)

o Adam Morgan submitted proposal for guiding the recapitalization process

o Schedule challenges: Enterprise indicated it typically takes 1.5 years from financing to construction

o Bond utilization concerns: County bonds must be used by 2026, creating timeline pressure

o CNA and appraisal will be completed in 2025 but may need to be refreshed as they're only valid for 2 years

Next Steps

o John (architect) will submit proposal for updating the CNA

o John plans to visit in June to gather information for assessment

o Committee needs to coordinate with Development team on full recapitalization plan
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O

Need to understand timeline for bond utilization and resolve potential conflicts

COTTONWOODS AT MID VALLEY RFP UPDATE

RFP for property management issued

Received clarifying questions which have been answered

Expecting proposal by March 31st

Selection will be finalized for April board meeting

STRATEGIC PLANNING AND WORK PLAN UPDATES

o The committee reviewed their strategic goals and created work plans for upcoming quarters:

Q2 2025 Goals

O

Create comprehensive listing of housing resources on website with regular update schedule

o Document Hillside Village recapitalization process
o Continue property walks and partnership meetings
Q3 2025 Goals
o Work with Development team on Hillside Village recapitalization plan
o Develop strategy for county to issue private activity bonds
Q4 2025 Goals
o Develop formal asset management plan outlining document collection, review processes and timelines
o Create standard procedures for partner feedback

Q1 2026 Goals

O

O

Implement infrastructure plans for Fish Creek and White Haven

Further develop understanding of Hillside Village recapitalization progress
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OTHER UPDATES

Board member Jess is joining the committee but has scheduling conflicts

Future meeting scheduling discussed to accommodate everyone's availability

Positive market update: Average rents have decreased slightly for the first time in five years (~$25 decrease)

ACTION ITEMS

Elliot to update goal worksheet and submit to Jason and Sarah

Elliot to coordinate with Jess on meeting scheduling options

Elliot to circulate potential meeting dates after checking with committee members

Elliot to follow up with Enterprise regarding bonds timeline and CNA updates

Committee to plan abbreviated property walks for July to verify cleaning completion

Committee to work with development team on Hillside Village bond strategy

Next Meeting: Wednesday April 16, 2025 at 12:00pm

SUMMARY

This summary captures the essential discussions and decisions while maintaining the context and strategic
importance of each topic. It organizes the information in a way that highlights both immediate action items and

longer-term strategic considerations.

Page 2025- 5
March 19, 2025
YVHA - Property Management



