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YAMPA VALLEY HOUSING AUTHORITY  

PUBLIC PARTNERSHIP MEETING MINUTES  

JANUARY 21, 2025  

8:30AM 

Team members present included: Leah Wood, Kathi Meyer, Catherine Carson, Reese Freeman, Jason Peasley, and 
Robin Schepper. Minutes prepared via AI with formatting edits by Mandy Tomassetti. 

Key Topics Discussed: 

1. COMMUNICATION AND MEETING STRUCTURE 

• Discussion about improving communication between board members and with city council 

• Current constraints: Board members cannot email all members directly; communication must go through staff 

• Meeting frequency: Currently meeting every six weeks 

• Challenge identified: Need to balance frequent communication with board member availability 

• Agreement to maintain six-week meeting schedule with updates through Robin (Communications) 

2. ROLE DEFINITION AND CITY COUNCIL RELATIONS 

• Extensive discussion about Housing Authority's role relative to city council 

• Current challenges: 

o Misalignment of expectations between council and Housing Authority 

o Lack of clear communication channels 

o Need for better definition of Housing Authority's advisory role 

• Proposed solutions: 

o Schedule regular presentations to council 

o Establish clearer communication protocols with city staff 



 

Page 2025- 2 
January 21, 2025 

YVHA – Public Partnerships 

o Define Housing Authority's role as housing expert/advisor 

3. DEVELOPMENT PROJECTS AND FUNDING 

• Hilltop Project Discussion 

• Status: Ready to proceed with leasing authority secured 

• Timeline: Potential groundbreaking next year 

• Funding needs: Approximately $1 million needed for permitting and financial close 

• Current challenges: 

o High interest rates affecting affordability 

o Need for additional subsidies 

o Construction and development costs increasing 

4. HOUSING AFFORDABILITY CONCERNS 

• Project costs: $12 million contributed but still facing affordability challenges 

• Price ranges: Units expected to be $400,000-$600,000 

• Potential solutions discussed: 

o Using STR (Short Term Rental) funds for interest rate buy-down program 

o Exploring additional funding sources 

o Considering increased subsidies 

5. BUYER INTEREST AND MARKETING 

• Current status: Over 68 interested buyers registered 

• Marketing strategy: 
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o Currently in "soft launch" phase 

o Full marketing campaign not yet implemented 

o Down payment assistance programs to be promoted 

• Need to manage expectations regarding number of interested buyers 

6. ACTION ITEMS 

• Jason to schedule meeting with city staff (Tom/Gary) to discuss roles and expectations 

• Schedule presentation to council about: 

o Hilltop project updates 

o Pipeline projects 

o Housing needs assessment (when complete) 

• Explore STR funding possibilities for interest rate buy-down program 

• Continue gathering prospective buyer information 

7. FUTURE TOPICS 

• Housing needs assessment presentation (March/May timeline) 

• Discussion of development strategy and role definition 

• Forest Service housing partnership updates 

• Comprehensive marketing strategy implementation 

8. SUMMARY 

o The meeting highlighted the complex relationship between the Housing Authority and city council, with a 

clear need for better defined roles and communication channels. There was strong agreement on the need 
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to be proactive in addressing affordability challenges while maintaining realistic expectations about what 

can be achieved in the current economic environment 


