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YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

JANUARY 15, 2025  

12:00PM 

Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, and Alyssa Cartmill. Minutes 
prepared via AI with formatting edits by Mandy Tomassetti. Formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. RENTAL ASSISTANCE POLICY REVIEW 

• Discussion of policy implementation and approval process 

• Agreement to have staff review straightforward applications, with board involvement for unique cases 

• Established 10-business day turnaround time for applications 

• Policy will primarily focus on Hillside property, with provisions for other properties 

• Decision to specify eligible properties in policy documentation 

• Kate (Property Manager) monitoring payment plans and resident situations 

2. PROPERTY INFRASTRUCTURE PROJECTS & FUNDING 

• Price Grant Status: 

o Not awarded; only one recipient in Colorado (Elevation Land Trust) 

o Impact on electrical infrastructure at Fish Creek and water/sewer at White Haven 

• White Haven Infrastructure: 

o Estimated cost: $3.2-3.4 million 

o Current challenges: 

o Congressionally directed funding ($1 million) at risk 
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o Well system issues with multiple repairs needed 

o Currently exploring state funding options 

o Working with city on Bear River Park project coordination 

• Project Timeline Updates: 

o RFP issued for White Haven project 

o Four contractors scheduled for site walk-through 

o Bids expected by early February 

3. OPG PROPERTY WALKS 

• Discussion of scheduling property walks for February/March 

• Agreed to sequence: 

o * Reserves (February) 

o * Alpenglow (March) 

o * Anglers (April, pending completion of repairs) 

4. BOARD RESTRUCTURING DISCUSSION 

• Need for new board member recruitment for property management team 

• Potential candidates discussed: Jessica, Dakota, Maddie 

• Discussion of reorganizing current board member roles 

5. FOLLOW-UP ITEMS: 

• Elliot to prepare draft agenda for Gorman meeting 

• Emily to pursue state funding applications 
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• Property walk-through scheduling for Q1 

• HOA communication for Cottonwoods to be drafted by mid-February 

• Future Topics: 

o Property recapitalization strategy 

o Team structure evolution for 2025-2026 

o Integration of property management and real estate teams by 2026-2027 

o Infrastructure funding alternatives 

6. SUMMARY 

• This summary captures the essential discussions and decisions while maintaining the context and strategic 

importance of each topic. It organizes the information in a way that highlights both immediate action items and 

longer-term strategic considerations. 


