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YAMPA VALLEY HOUSING AUTHORITY  

FINANCE MEETING MINUTES  

JUNE 19, 2025  

10:00AM 

Team members present included: Cole Hewitt, Mark Halverson, Kathi Meyer, Leah Wood, Elliot Lawrence, John 
Fancher, Sandy Jacobs, Mandy Tomassetti, Emily Katzman, Alyssa Cartmill, and Sarah Newman. Minutes are prepared 
via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. MAY FINANCIAL REVIEW 

• Rental Assistance Program 

o Structure: $158/month subsidy for two-month period for a seasonal worker during shoulder season 

• Backflow Project - Budget Considerations 

o Current Status: Project experiencing cost overruns due to unexpected scope expansion 

o Cause of Overruns:  

▪ Required excavation of curb stops blocked by rocks 

▪ Non-functional irrigation curb stop requiring replacement 

• Financial Impact: Reserve fund will retain approximately $70,000 after $112,500 capital transfer 

• Committee Decision: Approved development fund subsidization of overages, consistent with Whitehaven 

precedent 

• Rent Policy: CPI-based rent increases (1.9%) cannot cover additional costs 

2. EMPLOYEE BENEFITS AND POLICY UPDATES 

• Family Leave Act Implementation 

o Timeline: Budget item for next fiscal year (mid-year opt-in not permitted) 
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o Current Review: Benefits consultant analyzing package efficiency and cost-effectiveness 

o Alternative Options: Private long-term liability plans potentially offering better value 

o Next Steps: Policy team review scheduled for following week 

3. BUDGET DEVELOPMENT PROCESS 

• 2026 Budget Timeline 

o Draft Timeline: August finance committee presentation targeted 

o Department Meetings: September finance and team meetings scheduled 

o Board Presentation: October full board meeting (state-mandated) 

• Municipal Funding Request 

o 2026 Ask: Consensus to maintain current $50,000 per entity request 

o Submission Deadline: July 

4. HILLTOP SITE DEVELOPMENT - PRE-DEVELOPMENT WORK 

• Proposed Due Diligence Activities 

o Scope: Geotechnical work, ALTA survey, and geolocates 

o Total Cost: Approximately $50,000 from two vendors 

o Timeline Pressure: Summer completion required for 2026 construction timeline 

o Funding Source: $75,000 STR allocation (50% reimbursement structure) 

• Key Concerns and Decision 

o Risk Assessment: Spending without site control presents significant risk 

o Federal Lease Status: Forest Service negotiations proceeding slowly but with cautious optimism 

o Construction Timeline: 2026 groundbreaking increasingly challenging given current pace 
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o Committee Decision: Deferred spending pending clearer federal lease progress 

o Action Items:  

▪ Continue STR grant renewal process 

▪ Await more definitive Forest Service communication 

5. PROP 123 FUNDS W/ IDF CONTRACT 

• Program Structure Updates 

o Funding Range: $5,000 minimum to $20,000 maximum (correction from initial understanding) 

o Term Flexibility: 10-year term with case-by-case payment flexibility being clarified 

o Current Practice: 15-year terms with established flexible repayment options 

o Key Question: Whether Prop 123 funding allows same flexibility as existing programs 

o Target Population: First-time homebuyers only (unlike existing broader program) 

• Outstanding Issues 

o Contract Status: Pending receipt from state 

o Clarification Needed: DOH contact confirmation on repayment flexibility 

o IDF Role: Processing amendment incorporating existing DOH agreement language 

6. LONE TREE DEVELOPMENT PROJECT - CRITICAL FINANCIAL ANALYSIS 

• Current Financial Dispute 

o Core Issue: Significant cost discrepancies between developer and housing authority projections 

o Gap Magnitude: $2-4 million difference in total project costs 

o Developer Position: Requesting additional $2 million fee beyond previous negotiations 

o Timeline Pressure: September 15 decision deadline imposed by developer 
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• Cost Analysis Challenges 

o Total Project Cost Dispute: Developer projecting $59 million vs. housing authority calculations 

o Construction Interest: Major discrepancy in post-completion carrying costs  

o Housing Authority calculation: $1.16 million 

o Developer calculation: Significantly lower 

o Missing Documentation: Detailed Hausmann construction breakdown still pending 

• STR Funding Allocation Debate 

o Total Available: $5 million from city 

o Intended Split:  

▪ Approximately $2 million for price buy-downs 

▪ Approximately $3 million for construction cost coverage 

o Developer Interpretation: 100% construction cost funding 

o Committee Position: Funds must achieve promised pricing levels presented to city council 

• Strategic Position and Next Steps 

o Required Clarifications:  

▪ Definitive total project costs through side-by-side analysis 

▪ STR fund usage restrictions with city 

▪ Formal response to developer's additional fee request 

• Committee Agreements 

o Unified Stance: Reject additional $2 million developer fee 

o Cost Resolution: Complete detailed cost reconciliation before further negotiations 
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o City Communication: Clarify STR fund split and usage restrictions 

o Timeline Management: Postpone July 1 city discussion pending cost resolution 

7. FINANCIAL PERFORMANCE AND INVESTMENT UPDATES 

• Cash Management 

o Colo Trust Balance: $3.4 million generating 4.3% daily yield 

o Interest Environment: Federal Reserve maintained current rates 

• Quarterly Review Planning 

o Next Meeting Focus: Comprehensive year-to-date vs. budget analysis 

o Timing: Second quarter completion allows meaningful variance analysis 

o Standard Process: Detailed percentage-of-budget review with variance explanations 

8. FUTURE ACTIONS 

• Immediate Action Items 

o Mark Halverson: Complete side-by-side cost analysis with developer projections 

o Emily Katzman: Request detailed Hausmann schedule of values 

o Staff: Clarify STR fund usage parameters with city officials 

o Sandy Jacobs: Prepare comprehensive Q2 financial analysis 

• Next Meeting 

o Date: July 17, 2025 (Third Thursday) 

o Focus: Q2 financial review, Lone Tree project updates, budget development progress 

• Outstanding Deliverables 

o Impact Development Fund: Contract receipt and DOH clarification 
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o Hilltop Project: Forest Service lease status update 

o Lone Tree: Detailed cost reconciliation and negotiation response 

• Next Meeting: July 17, YVHA offices, 270 Anglers Dr, 10AM 


