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YAMPA VALLEY HOUSING AUTHORITY  

FINANCE TEAM MEETING MINUTES  

MAY 15, 2025  

10:00AM 

Team members present included: Kathi Meyer, Cole Hewitt, Jason Peasley, Sandy Jacobs, Mandy Tomassetti and 
John Fancher. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. OVERVIEW 

• The Financial Planning and Project Review Meeting focused on several key areas, including recent financial 

updates and project budget considerations. The Routt County Treasurer's office reported a $460,000 property tax 

allocation received in May. We can also expect an upcoming $10,000 donation from a Texas foundation 

designated for the general fund.  

• The Cottonwoods at Mid Valley project budget overview highlighted a total of $53 million, primarily supported by 

$33 million in debt and equity, with YVHA deferring the land repayment valued at $2 million. A proposed $1.8 

million rate buy down program was discussed, where the team favored redirecting all benefits to lower monthly 

payments for buyers, rather than dividing them between increased unit prices and reduced payments. The meeting 

further explored down payment assistance options, emphasizing the preference for direct assistance over rate 

buydowns, with $500,000 in grant funds identified for this purpose. Future strategies included deferring land 

contributions, negotiating project costs with Lone Tree, and the potential establishment of a zero-interest down 

payment assistance program. Action items were assigned to team members for follow-up discussions and further 

exploration of financial models and assistance programs. 

2. FINANCIAL UPDATES 

• Treasurer's office distribution of $460,000 received in May 

• $10,000 donation received from a foundation in Texas through Reese Freeman's connection with Millie 

• The donation will go to the general fund 

• The donation was unusual as it didn't require a formal application process 
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3. PROJECT BUDGET REVIEW  

• Project overview: 53 million total with 33 million in debt and equity 

• Sources include deferred developer fee, cash contributions from YVHA and Lone Tree 

• Land valued at $2 million being contributed by YVHA 

• Uses include land, site work, hard costs, developer fee, and soft costs 

• Financial model still being finalized with Hausmann, with meetings scheduled for Friday and Monday 

4. RATE BUY DOWN PROGRAM DISCUSSION 

• Lone Tree proposed a $1.8 million rate buy down program 

• Current proposal splits benefits: 80% for increased unit prices and 20% for lower monthly payments 

• Team disagreed with this approach, preferring 100% of benefits go to buyers through lower payments 

• Rate buydown would reduce monthly payments from 3,150 to 2,560 

• Concerns raised about permanent rate buydowns versus temporary programs 

• Discussion about what happens when rates change or upon resale of units 

5. DOWN PAYMENT ASSISTANCE OPTIONS 

• Team prefers down payment assistance over rate buydown programs 

• $500,000 in grant funds available for down payment assistance 

• Funds could help about a quarter of the units with approximately $20,000 per door 

• Need for additional 15% to reach 20% down payment threshold to eliminate PMI 

• Discussion of using STR (Short Term Rental) funds for additional assistance 

• Explored 80-10-10 loan structure as an alternative financing option 
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6. PROJECT STRATEGY AND NEXT STEPS 

• Discussion about deferring land contribution and negotiating with Lone Tree 

• Team expects to cut approximately $1 million from project profit (20% YVHA, 80% Lone Tree) 

• Possibility of creating a zero-interest down payment assistance program with STR funds 

• $1.8 million cash contribution will eventually return to YVHA 

• Final project cost estimates ranged from $51-52.7 million 

• Discussion about Phase 2 planning and potential redesign based on lessons from Phase 1 

7. ACTION ITEMS 

• Jason 

o Meet with Lone Tree on Friday to finalize cost numbers  

o Follow up meeting on Monday with Lone Tree depending on timing 

o Conduct in-depth review with staff later today on the financial model 

• Team 

o Investigate fire resources for potential interest rate buydown program 

o Consider approaching City Council about creating a combined down payment assistance program 

o Ask Reese for more information about the foundation donation  

8. SUMMARY 

• This summary captures the essential discussions and decisions while maintaining the context and strategic 

importance of each topic. It organizes the information in a way that highlights both immediate action items and 

longer-term strategic considerations. 


