YAMPA VALLEY HOUSING AUTHORITY
FINANCE & CAPITAL PLANNING TEAM MEETING MINUTES
MARCH 20, 2025
10:00AM

Team members present included: Kathi Meyer, Cole Hewitt, Sandy Jacobs, Mandy Tomassetti, Jason Peasley, Lou

Tortora, Elliot Lawrence and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance
by Sarah Newman.

Key Topics Discussed:

1. CAPITAL IMPROVEMENT PROJECTS UPDATE

o Fish Creek, Whitehaven, and Hillside Village Infrastructure
o Elliot Lawrence presented an analysis of structural capital improvement needs at key properties:
o Major Capital Categories:
=  Water and sewer (50-60 year lifespan)
= Electrical infrastructure
=  Asphalt paving (20-30 year lifespan)

o Current Status:

Fish Creek water/sewer upgraded in 2016

Whitehaven bid recently put out but no responses received

= Baseline estimate for Whitehaven: ~$3.3 million (water/sewer + paving)

Hillside Village backflow project estimate revised to $70,000 (down from $184,000)
o Financial Planning Approach:
= Created spreadsheets modeling long-term capital needs

= Usingreserve study methodology to project future costs
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= Applied 2.5% inflation factor for future costs

= Calculated required annual contributions needed for full funding

o Maintenance Activities:

= Need to conduct regular maintenance: flushing fire hydrants, camera inspections, manhole

inspections

= Fish Creek water/sewer systems owned by Housing Authority, not dedicated to city

= Whitehaven being built to city standards with intent to dedicate

o Hillside Village Recertification

o Collaborating with Enterprise on recapitalization planning

o Working with county on private activity bonds and tax credits

o Timeline targeting fiscal year 2027

o $10,000 grant from Enterprise to help with appraisal and capital needs assessment

o Comprehensive renovation plans include plumbing lines, windows, electrical, cabinets, appliances, HVAC

2. FINANCIAL REVIEW

e February Financials

o Snow removal costs under budget due to realistic budgeting and a moderate winter

o Better communication with contractors regarding snow removal services

o Property accounts receivable improved compared to previous year

o One $350 write-off expected at Hillside Village in March

e Down Payment Assistance (DPA) Program

o Two more loans approved by Araceli, to be reflected in March financials
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o Discussion about potential need to increase DPA fund for Cottonwoods units above 120% AMI

o Recently received $500,000 DPA grant for units up to 120% AMI

o Willlikely receive funding in two tranches over two years

o Discussion on potentially using development funds to support DPA for higher income brackets

3. STRATEGIC PLAN & GOALS REVIEW

e Finance Team Accomplishments

o The team reviewed quarterly staff tasks and determined they were on track

o Successfully completed budget process and audit

O

Improved cross-training and proforma training

o Created informational flyers for Fish Creek and Whitehaven residents showing expense breakdown

O

Meeting debt coverage ratio targets or on track to meet them

o Combined Finance and Capital Planning Goals

o The team presented updated goals combining finance and capital planning:

o Financial Reporting

= Produce timely, accurate, accessible financial statements

= Foster transparent, understandable financial environment following GAAP

= Continue cross-training and education

= Improve outreach to tenants, board, and public

o Capital Planning

= Model and forecast capital heeds across operations, development, and asset management

=  Plan for mill levy renewal/extension and other government funding sources
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= Review property financials and partnerships

= Added focus on Year 15 preparation for tax credit properties

o Property Performance Tracking

= Created detailed property performance spreadsheets for all properties

= Modeling with 4% rent growth and 3% vacancy projections

= Tracking debt service coverage ratios

= Planning to incorporate Elliot's capital reserve analysis into these models

4. ACTION ITEMS & NEXT STEPS

e Elliot to develop a comprehensive reserve study for board review

e Sandy to send unaudited year-end financials for Reserves, Alpenglow, and Anglers

e Sandy to update strategic plan document with additional quarterly tasks and Year 15 training

e Team to examine potential tax credit property acquisition in year 12 (2029) with appraisal/capital assessment

e Finance Committee to meet next on April 17th at 10:00 AM

5. ADDITIONAL NOTES

e Discussion about reserve accounts at Alpine Bank and potential use for emergency capital needs

e Organization projections indicate financial sustainability through 2032-2033

o Working with Enterprise on technical support for tax credit properties

6. SUMMARY

e This summary captures the essential discussions and decisions while maintaining the context and strategic
importance of each topic. It organizes the information in a way that highlights both immediate action items and

longer-term strategic considerations.

Page 2025- 4
March 20, 2025
YVHA - Finance



