
REGULAR MEETING OF THE 

YAMPA VALLEY HOUSING AUTHORITY 

BOARD OF DIRECTORS 

JANUARY 9, 2025 

12:00 PM 

January 2, 2025 

STATE OF COLORADO, COUNTY OF ROUTT 

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may 

concern: 

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority, 

Routt County, Colorado, will be held on Thursday, January 9th at 12:00 PM in the Community Room of the Routt 

County Department of Human Services Building, 135 6th Street. 

Call-in Number: 1-253 215 8782

Meeting ID: 572 571 3720

Web Address: https://us02web.zoom.us/j/5725713720

Agenda is subject to change up to 24 hours before scheduled hearings. 

AGENDA TOPICS 

1. Call to Order and Welcome (5 minutes)

2. Public Comment (5 minutes)

3. Board Member Comment (5 minutes)

4. Election of Board Officers (15 minutes)

a. YVHA Elk River Enterprise, LLC

b. YVHA Pine Grove Enterprise, LLC

c. YVHA Sunlight Enterprise, LLC

d. YVHA Anglers Enterprise, LLC

e. YVHA Mid Valley Apartments Enterprise, LLC

f. YVHA Mid Valley Condominiums Enterprise, LLC

g. YVHA Whitehaven Enterprise, LLC

h. YVHA Property Management, LLC

5. Consent Agenda (5 minutes)

a. Review and approval of December 12, 2024, meeting minutes

b. Review and approval of the November 2024 balance write-offs (none)

c. Review and approval of the November 2024 check register

d. Review and approval of the November 2024 financial statements

6. Staff Reports (5 minutes)

7. Resolution 2025-001: Sunshine Resolution (5 minutes)

8. Action Item: Approval of the Deed Restriction for The Cottonwoods at Mid Valley (45 minutes)

9. Strategic Topic: Deed Restriction Implementation Plan (15 minutes)

10. Strategic Topic: Lottery Implementation Plan (15 minutes)

11. Update on Upcoming Committee Meetings

a. Finance & Capital Planning Team: Cole Hewitt (Next meeting 1-16-25 10:00 AM)

b. Property & Asset Management Team: Lead TBD (Next meeting 1-15-25 12:00 PM)

c. Development Team: Lou Tortora (Next meeting 1-13-25 3:00 PM)

d. Policy & Advocacy Team: Catherine Carson (Next meeting 1-22-25 11:00 AM)

e. Community Engagement Team: Lead TBD (Next meeting 1-28-25 12:00 PM)

f. Real Estate Team: Michael Ann LaMotte (Next meeting 1-16-25 10:00 AM)

g. Ad Hoc Team: Robin Schepper (Next meeting 1-21-25 11:00 AM)

h. Executive Team: Leah Wood (Next meeting TBD)

12. Adjourn

Upcoming Meetings: February 13th, 2025 Regular YVHA Board Meeting, Noon to 2 PM. 

Please Note:  All programs, services and activities of the YVHA are operated in compliance with the Americans 

with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970) 

870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the

scheduled event.
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Agenda Item #4 

 --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  

FROM: Jason K. Peasley, Executive Director  

DATE:  January 9, 2025 

ITEM: 2025 Board Officer Elections 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 

BOARD ACTION:  _X_ ACTION ITEM  

    ____ DIRECTION REQUESTED 

    ____ INFORMATION 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  

REQUEST OR ISSUE:   2025 Board Officer Elections 

 

RECOMMENDED ACTION:  That the Board approves officers for 2025 

 

BACKGROUND: Each year a new slate of Board Officers is selected by the Board to fill the 

roles of the President, Vice President, Secretary/Treasurer and Financial Officer.  The existing 

Board Officers have agreed to remain in their current positions. 

 

Board Officers 2024 Existing 2025 Proposed 

President Leah Wood Leah Wood 

Vice President Michael Ann Marchand Kathi Meyer 

Secretary/Treasurer Cole Hewitt Cole Hewitt 

Financial Officer Sandy Jacobs (staff) Sandy Jacobs (staff) 

 

 

In addition to electing officers for the YVHA Board, we will also be electing officers for the 

Board of Managers for the YVHA sub-entities as listed below: 

 

a. YVHA Elk River Enterprise, LLC 

b. YVHA Pine Grove Enterprise, LLC 

c. YVHA Sunlight Enterprise, LLC 

d. YVHA Anglers Enterprise, LLC 

e. YVHA Mid Valley Apartments Enterprise, LLC 

f. YVHA Mid Valley Condominiums Enterprise, LLC 

g. YVHA Whitehaven Enterprise, LLC 

h. YVHA Property Management, LLC 
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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING  
November 14, 2024 

 
Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley 

Housing Authority to order at 11:00 p.m. 
 
Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Reese 

Freeman, Dakotah McGinlay, Tim Corrigan, Roger Ashton, Alison Brodie, Patrick Phillips, Cecilia Escobar, Jim 
Beers, and Lou Tortora. Kate Nowak and Michael Ann LaMotte were absent. 

 
Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; 

Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project Manager; Elizabeth Hinchman, 
Grants Coordinator; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, Accountant; George Eck (YVHA 
attorney); Steve Muntean; Robin Schepper; and Bob Schneider. Sarah Katherman prepared the minutes. 
   

EN RE:  PUBLIC COMMENT 
  There was no public comment. 
 

EN RE:  BOARD MEMBER COMMENT 
 Leah thanked outgoing board members Alison, Ceci, and Roger, citing their specific contributions to the 
organization. 
 
 Dakotah stated that the Community Builders team is currently working on developing the scope of work. 
She said that the next step will be outreach effort, projected to take 10 - 14 months. She offered that the process 
has been very collaborative between the City, Community Builders, and YVHA. Jason agreed and reported that a 
YVHA team had met with project management team and representatives of the City and that the meeting had a 
noticeably collective and cooperative feel. He stated that the YVHA board needs to identify what would be 
considered absolute wins for YVHA. He added that metrics of success for affordability and sustainability should be 
defined, and that consideration should be given to what the limits of acceptability are for the development. Jason 
said that there should be room for compromise within defined parameters. In response to a question from Jim, 
Jason said that Community Builders would be taking the lead on the outreach and that YVHA staff’s involvement 
has yet to be defined. 
 
 Catherine thanked Kristy for her work with YVHA. 
 

EN RE:  CONSENT AGENDA 
The following items were presented on the consent agenda: 

a.  Review and approval of the November 14, 2024 meeting minutes 
b.  Review and approval of October 2024 balance write-offs (none) 
c.  Review and approval of October 2024 check register 
d.  Review and approval of October 2024 financial statements 

 
MOTION 
Kathi moved to approve items a - d of the consent agenda, as presented. Patrick seconded. The motion 

carried unanimously. 
 
  EN RE: STAFF REPORTS 
 With regard to the Hilltop project with USFS, Jason said that consideration is being given to how much 
work should be completed on the project before YVHA signs the land lease. He offered that securing funding and 
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entitlements for the project prior to the September 30 deadline would provide more certainty. He said that if all goes 
well, groundbreaking will occur in the spring of 2026 with completion in late 2027. He said that they are looking at a 
50-year lease. 
 
 In response to a question from Jim, Jason said that the Hilltop project would have 84 rental units. The mix 
at Mid-Valley project is not yet fully set but will probably be 149 units for purchase and 87 rental units. Jason said 
that the market study would inform the AMI targets at Mid-Valley. Catherine offered that YVHA needs to pursue 
additional subsidies to increase the affordability of the for-sale units. Jason noted that the biggest variable in 
affordability will be interest rates. Catherine added that HOA fees are also a consideration. Jason said that pricing 
would be determined in late 2025. 
 
 Elliot reviewed his report, as included in the meeting materials, highlighting the upcoming holiday party. 
Elliot reported that staff had had a very productive meeting with OPG. He discussed the tenant tracking form and 
said that monthly meetings would be scheduled. He said that they hope to schedule quarterly meetings with OPG, 
YVHA and Mission Rock. Elliot reviewed the communications report. In response to a question from Roger, Elliot 
said that staff is making an effort to set up meetings with Gorman as well. La La added that the security cameras 
have been installed at Sunlight and that Lluvia is working on the parking issues. La La said that there are currently 
15 vacant units, but that she was not sure if they were market rate or restricted units. Elliot noted that metrics and 
analysis of visitors to the YVHA website 
 
  EN RE: RESOLUTION 2024 – 09 APPROVING APPLICATION to DOH PROP 123 DPA GRANT 

Emily provided an overview of the grant application and explained that a resolution is needed because it is 
a state grant. She said that if awarded, the grant funds would ensure that the YVHA Downpayment Assistance 
Program has sufficient funds to support the anticipated influx in usage of the program to be generated by the Mid-
Valley phase I.  

 
MOTION 

 Lou moved to approve YVHA Resolution 2024 – 09, a resolution authorizing a grant application to the 
Colorado Division of Housing for down payment assistance funding and confirming the full signatory authority of the 
president of the board in regard to all contracts and corresponding documents associated with agreements entered 
into with the state.  
 
  Kathi seconded the motion. The motion carried unanimously. 
 
  EN RE: RESOLUTION 2024 – 010 BUDGET ADOPTION 2025 

Sandy said that the proposed budget is identical to what had been reviewed at the last meeting, with the 
exception of $100,000 from the Development Fund to be used for direct assistance to tenants. Jason said that a 
$25,000 donation to the Lift-Up Emergency Assistance program would be made initially. The utilization of the fund 
will be tracked, and the fund will be replenished, as needed. Jason said that $10,000 would be set aside for a 
YVHA direct tenant assistance program. He said that the program has yet to be developed, but it would be 
designed to ensure easy access to funds for those who need the assistance the most. In response to a question 
from Catherine, Jason said that the Property Management Team would create the direct assistance program and 
roll it out sometime in January. Elliot noted that a payment plan program is already in place. Cole asked for a report 
in April on the utilization of the funds donated to Lift-Up. 

 
Jason said that the proposed staffing has not changed in the budget, but that some changes may be made 

in January. He suggested that some responsibilities may be shifted to allow for the creation of a 
communications/outreach position. 
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La La provided an update on the software expenses included in the budget. 
 
Tim reminded the YVHA board that the loss of revenue from property taxes that are not collected on YVHA 

projects is a cost that is shared by all property owners in Routt County. He said that in this way and others Routt 
County provides a great deal of unseen support to affordable housing. 

 
Dakotah asked about the losses in the fund balances, and the expenditures exceeding the revenues at 

several properties. Jason stated that the fund balances are being tapped to make capital improvements at YVHA 
properties. Sandy reviewed YVHA’s fund accounting and noted that the Fund Balance Summary provides a good 
overview. She suggested that it might be useful to post the power point presentation of the budget from the 
November meeting on the website. The power point presents the budget in a more conceptual and easier to digest 
format. 
 

MOTION  
 Jim moved to approve YVHA Resolution 2024-010, a resolution appropriating sums of money to the 
various funds, in the amounts and for the purposes set forth below, and adopting a budget for the Yampa Valley 
Housing Authority for the calendar year beginning the first day of January 2025 and ending the last day of 
December 2025. 
  

Patrick seconded the motion. The motion carried 12 – 1. 
 
Catherine explained that she voted in dissent based on her position that the direct assistance funding for 

tenants should be extended over two years. 
 
  EN RE: RESOLUTION 2024 – 011 SETTING THE MILL LEVY FOR 2025 

Sandy noted that the estimated revenue from the mill levy had been adjusted downward by $750. 
 
MOTION 

 Cole moved approve YVHA Resolution 2024 – 011, a resolution levying property taxes for the year 2024, 
to help defray the costs of government for the Yampa Valley Housing Authority, Colorado, for the 2025 budget 
year. He noted that the resolution sets the mill levy at 1.0. 
 

Catherine seconded the motion. The motion carried unanimously. 
 
  EN RE: DEED RESTRICTION AND IMPLEMENTATION PLAN WORKSESSION 
 Leah said that the deed restriction needs to be finalized and approved prior to the second reading of the 
STR tax allocation by City Council, scheduled for January 21. Jason said that the goal is for the deed restriction to 
remain straightforward and for many of the details to be described in the implementation plan. He said that the 
deed restriction and the deed restriction implementation plan (DRIP) are separate from the lottery policy. He added 
that, once approved, the deed restriction will need to be integrated into the Public House software. 
 
 Jason reviewed that YVHA employs deed restrictions as a means of ensuring the that the for-sale units go 
to the local workforce, that buyers will be able to build equity through homeownership, and that the units remain 
affordable over the long term. He noted that for a deed restricted housing market to work there must be a 
significant difference in price between units that are deed restricted and comparable units on the open market. 
Jason said the deed restriction limits the buyer pool and limits the appreciation at resale. Lou noted, however, that 
the costs of building deed restricted units and market rate units are the same; YVHA will be selling below cost. 
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 Jason said that the three issues in the deed restriction to be decided by the board are: 1) ownership – 
should the buyer pool be expanded to include employers if all units are not sold to individuals? 2) ownership of 
other properties – how wide of a geographical area should be considered? and 3) financing restrictions – is the 
95% loan to value limitation appropriate?  
 
 Jason reviewed the processes related to initial qualification for the deed restriction that would have to 
completed prior to entering the lottery, the compliance monitoring to ensure the terms of the deed restriction 
continue to be met, and the requirements for resale. He stated that the AMI established for a unit at the time of 
initial sale would continue to apply to that unit in perpetuity. 
 
 Regarding the possibility of allowing employers to purchase units if units remain unsold, Jason said that 
additional restrictions would be put in place to ensure that the units are rented to qualified tenants and that rents 
are limited to no more than 30% of income. He suggested that the group of employers eligible to purchase units 
could be tightly defined (local non-profits, government entities, school districts, etc.). Jason said that another option 
for unsold units would be for YVHA to retain ownership of them and rent them out or modify the deed restriction 
that applies to those units. Following discussion, it was decided that this decision could be deferred until it is known 
if there will be unsold units. There was consensus not to open up the ownership pool to location neutral workers. 
Cole asked how “Routt County employee” would be defined. George stated that a worker must be physically 
present in Routt County to do the job. Jason noted that the definition would be clarified in the DRIP. Following 
discussion of a variety of employment and retirement scenarios, Jason said that the DRIP would include an appeal 
process through which borderline cases could be decided. Leah suggested that the definition should remain simple 
and that if certain types of situations that are not obvious are found to be common, then the DRIP can be modified 
to address them. Catherine noted that there is a growing population in the community of retired workers from low-
income jobs. In a straw poll the board voted unanimously to leave the ownership restriction as presented. 
 
 La La reviewed the documentation that would be required to demonstrate employment and income, noting 
that it is very similar to that used in the rental qualification process. Leah suggested that a tax return should always 
be a requirement. There was consensus to add this requirement. Jason stated that there is no asset test in the 
deed restriction in order not to penalize people who have been diligent in saving. There is, however, a sole 
residency requirement. He said that an annual affidavit would be required confirming this, and that someone 
wanting to purchase a unit would have 180 days after closing to sell any other property. In response to a question 
from Ceci, Jason said that no proof of legal residency/green card is required, except in the state-funded units of 
which there are seven in phase I. Jason said that the owners must occupy the units for no less than 9 months of 
the year, with an exception for active military service. This requirement will be part of the ongoing monitoring for 
compliance. Regarding the prohibition on owning other real estate, Jason noted that this would be difficult to track 
or prove, particularly if it is not fairly local. He offered that the main thing that this restriction is trying to prevent is 
someone renting out another local property while living at the Cottonwoods. He suggested that Routt County or 
Colorado might be the limit of what makes sense, as owning a summer cabin in Michigan doesn’t have an impact 
on the local housing market. A straw poll of the board indicated a preference for limiting ownership of other property 
to the state of Colorado. Catherine suggested that an annual affidavit confirming this should also be part of the 
compliance monitoring. 
 
 Jason said that no short-term or full-unit rentals will be allowed, but individual rooms could be rented to 
roommates – not as a right, but with the permission of YVHA. Room rentals must comply with YVHA rental rate 
policy. George noted that room rentals would be discussed in the DRIP, not in the deed restriction. Room rentals 
would not be taken into consideration in the initial qualification process. There was general discussion of how room 
rentals would work. Jason said that the big issue is how to allocate the 3-bedroom units. There was a discussion of 
the applicable rules regarding rent control and the state’s definition of “family.” George said that he was not 
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concerned with giving weighted preference to families through the lottery but stated that it should not be included in 
the deed restriction. 
 
 Regarding ongoing compliance, Jason said that proof of insurance would be required for the interiors of 
units. The exterior of the buildings will be insured separately by the HOA. Roger said that YVHA must make sure 
that an owner has coverage of the deductible in the master insurance policy, and that clarification of this was 
needed in the deed restriction with additional guidance in the DRIP. Regarding refinancing of purchased units, 
Jason said that YVHA must ensure units are not perpetually almost underwater. Following discussion, there was 
consensus that an owner would not be allowed to take out loans or create debts tied to their unit that add up to 
more than 95% of the original purchase price they paid for it. 
 
 Jason reviewed the rules that will apply to resales. He reviewed the proposed formula for maximum resale 
price and described how qualified capital improvements would be taken into account. There was a discussion of 
whether the 2% annual appreciation should be compounded. George offered that the formula represents a balance 
between allowing owners to build equity and maintaining the affordability of the units. Jason noted that the formula 
is for the maximum allowable price and that the buyer must still meet the income qualification for the unit. He 
suggested that the income limits to qualify would increase much faster than the maximum resale price over time, 
which would amplify affordability. There was general support for using the formula, as presented. Jason reviewed 
the basic maintenance responsibilities that buyers must agree to, noting that additional clarification would be 
included in the DRIP. He reviewed the timeline for the proposed deed restriction and lottery outreach to gather 
community feedback, with the deed restriction scheduled to be approved by the board in January and the DRIP 
and lottery implementation plan to be approved by the board in February. 
 
 Jason said that lottery policy and implementation plan would be discussed in January, and that weighting 
the lottery for larger families could be considered. He said that there would be four lotteries, held sequentially for 
100%, 120%, 130% and 140% of AMI. George added that it would okay to prohibit single people from purchasing 
3-bedroom units. Jason said that another option to granting additional entries in the lottery would be a priority 
system, which staff has not recommended due to its added complexity. The board expressed interest in a summary 
of how priority systems work in other communities. Lou noted that some of the major stakeholders want a priority 
system and offered that YVHA should consider the political impact of not having priorities. Jason said that the 
system could be different for building 3. 
 
 La La stressed the importance of soliciting feedback from the community on the proposed deed restriction 
now so that any changes can be made prior to board approval in January. Jason added that the critical first step for 
potential buyers is to meet with a lender to understand what their buyer power is. He said that although completing 
a buyer education class is not a requirement for the deed restriction qualification it will be a requirement for entering 
the lottery. Following a discussion of some major issues in the DRIP, Jason said that the Real Estate Team would 
review the document and identify the issues for board discussion. 
 

EN RE:  ADJOURNMENT 
    

The regular meeting of the YVHA Board of Directors was adjourned at 2:20 p.m.   
 

No further business coming before the Board, same adjourned sine die. 
 
 
________________________   __________________________ 
Sarah Katherman, Minute Taker    Leah Wood, President  
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YVHA November 2024 Financial Notes: 

In November we have continued to receive grant reimbursements for our development projects:  

 $5k was spent in capital outlay for Cottonwoods at Mid Valley Phase 1 and this 
amount was reimbursed from DOLA 
 

 $3k reimbursement for Brown Ranch engineering work 

We received a payoƯ of $14k for one of our YVHA DPA loans, which will go back into the program. 
This money was loaned out in 2018. 

Interest continues to come in over budget. YTD we’ve received $60k more than we budgeted. 

Specific ownership is also up. We’ve received $90k compared to $62k at the end of Nov 2023. 

 

We received and paid the 2023 audit invoice for $21k in November. 

Capital outlay for Whitehaven infrastructure project in Nov was $11k. 
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Assets

Current Assets
Cash

Wells Fargo HSV O& M xxxx3604 83,262
Wells Fargo HSV T&I xxxx3646 10,191
ColoTrust Dev 2,954,811
Wells Fargo YVHA Oper xxx6622 127,488
ColoTrust DPA 82,488
Petty Cash 183
Alpine Checking xx4827 110,085
Alpine Money Market xx4836 185,724
ColoTrust FC 348,698
ColoTrust DPA CDBG 36,148
Whitehaven Operating - MVB 125,965
Whitehaven Security Deposits MVB 7,770
Wells Fargo HSV Sec Dep xx3588 32,431
Wells Fargo HSV Res xxxx3679 173,624

Total Cash 4,278,868

Accounts Receivable
Accounts Receivable 1,154
A/R from Partners 13,167
Allowance for Uncollectible AR (24,800)

Total Accounts Receivable (10,479)

Deposits & Escrows
Prepaid Expenses 30,606

Total Deposits & Escrows 30,606

Total Current Assets 4,298,995

Fixed Assets
Building-Hillside Village 1,820,000
Fish Creek Mobile Home Park 5,036,053
Capitalized Interest-Construct 32,381
Hillsde Exterior Additions 683,210
Hillside FF&E 9,547
Hillside Interior Additions 406,266
Land - HSV 450,000
Land Improvements - HSV 127,795
Land Improv:Irrigation System 11,162
Office Equipment 1,167
Playground Equipment 12,578
Whitehaven Mobile Home Park 3,125,000
City Water CIP 43,694
Brown Ranch land 24,000,000
Mid-Valley Land 6,000,000
Mid Valley Apartments 896,189

Depreciation & Amortization
Accumulated Depreciation (2,568,376)

Total Depreciation & Amortization (2,568,376)

Total Fixed Assets 40,086,666

YVHA
Balance Sheet

November 30, 2024

Created on: 12/12/2024, 10:00 AM MST Page 1
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Other Assets
N/R West End Village 6,165
N/R CDBG DPA 6,899
M/R - 2752 Honeysuckle Lane 75,740
M/R - 2952 Abbey Road (J) 70,070
M/R - 2954 Abbey Rd. (W) 63,997
N/R Alpenglow 145,492
N/R Reserves 1,076,087
Investment in LLC Reserves 130
Investment in LLC Alpenglow 525,100
Investment in LLC Sunlight 1,600,000
N/R Anglers Four Hundred 2,036,666
YVHA N/R DPA 382,203
City N/R DPA 29,440
CMHC N/R 11,688

Total Other Assets 6,029,677

Total Assets 50,415,338

YVHA
Balance Sheet

November 30, 2024

Created on: 12/12/2024, 10:00 AM MST Page 2
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Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 36,130
Accrued Interest Payable 5,300
Payroll Liabilities 35,479
Security Deposits 42,628
Escrow - Jaime 654
Escrow - Welu (450)
Prepaid Revenue 14,425
457 Payable 7,385
Health Insurance Payable (1,588)

Total Current Liabilities 139,963

Long Term Liabilities
LT Alpenglow Note Payable 97,356
Whitehaven N/P 2,439,227
CWRPDA-DWRF N/P 142,964
CWRPDA-WPCRF N/P 342,339
USDA Consolidated Loan 1,077,662
City Note - FCMHP 560,698
N/P Alpine Bank 1,642,253

Total Long Term Liabilities 6,302,499

Total Liabilities 6,442,462

Equity
Retained Earnings 44,279,845
Current Net Income (306,969)

Total Equity 43,972,876

Total Liabilities & Equity 50,415,338

YVHA
Balance Sheet

November 30, 2024

Created on: 12/12/2024, 10:00 AM MST Page 3
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General Fund
Development

Fund Brown Ranch DPA All Locations

Assets

Current Assets
Cash

Combined cash 187,351 (451,539) 409,179 14,835 159,826
ColoTrust Dev 0 2,954,811 0 0 2,954,811
Wells Fargo YVHA Oper xxx6622 127,488 0 0 0 127,488
ColoTrust DPA 0 0 0 82,489 82,488
Petty Cash 183 0 0 0 184
ColoTrust DPA CDBG 0 0 0 36,147 36,147

Total Cash 315,022 2,503,272 409,179 133,471 3,360,944

Accounts Receivable
Accounts Receivable (557) 0 0 0 (557)
A/R from Partners 0 13,166 0 0 13,166
Allowance for Uncollectible AR 0 0 0 (22,800) (22,800)

Total Accounts Receivable (557) 13,166 0 (22,800) (10,191)

Deposits & Escrows
Prepaid Expenses 20,776 397 54 0 21,228

Total Deposits & Escrows 20,776 397 54 0 21,228

Total Current Assets 335,241 2,516,835 409,233 110,671 3,371,981

Fixed Assets
Brown Ranch land 0 0 24,000,000 0 24,000,000
Mid-Valley Land 0 6,000,000 0 0 6,000,000
Mid Valley Apartments 0 896,189 0 0 896,189

Total Fixed Assets 0 6,896,189 24,000,000 0 30,896,189

Other Assets
N/R West End Village 0 0 0 6,165 6,165
N/R CDBG DPA 0 0 0 6,899 6,898
M/R - 2752 Honeysuckle Lane 75,740 0 0 0 75,740
M/R - 2952 Abbey Road (J) 70,070 0 0 0 70,070
M/R - 2954 Abbey Rd. (W) 63,997 0 0 0 63,997
N/R Alpenglow 0 145,492 0 0 145,492
N/R Reserves 0 1,076,087 0 0 1,076,087
Investment in LLC Reserves 0 130 0 0 130

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
November 30, 2024

Created on: 12/13/2024, 11:15 AM MST Page 1
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General Fund
Development

Fund Brown Ranch DPA All Locations

Investment in LLC Alpenglow 0 525,100 0 0 525,100
Investment in LLC Sunlight 0 1,600,000 0 0 1,600,000
N/R Anglers Four Hundred 0 2,036,667 0 0 2,036,667
YVHA N/R DPA 0 0 0 382,202 382,202
City N/R DPA 0 0 0 29,440 29,440
CMHC N/R 0 0 0 11,688 11,688

Total Other Assets 209,807 5,383,476 0 436,394 6,029,676

Total Assets 545,048 14,796,500 24,409,233 547,065 40,297,846

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
November 30, 2024

Created on: 12/13/2024, 11:15 AM MST Page 2
14



General Fund
Development

Fund Brown Ranch DPA All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 6,681 3,079 23,107 0 32,868
Accrued Interest Payable 0 5,300 0 0 5,300
Payroll Liabilities 14,203 3,393 8,950 0 26,546
Security Deposits 0 0 3,000 0 3,000
Escrow - Jaime 655 0 0 0 654
Escrow - Welu (450) 0 0 0 (450)
457 Payable 7,385 0 0 0 7,385
Health Insurance Payable (1,588) 0 0 0 (1,587)

Total Current Liabilities 26,886 11,772 35,057 0 73,716

Long Term Liabilities
LT Alpenglow Note Payable 0 97,356 0 0 97,355

Total Long Term Liabilities 0 97,356 0 0 97,355

Total Liabilities 26,886 109,128 35,057 0 171,071

Equity
Retained Earnings 408,847 14,968,896 24,606,183 569,591 40,553,517
Current Net Income 109,315 (281,524) (232,007) (22,526) (426,742)

Total Equity 518,162 14,687,372 24,374,176 547,065 40,126,775

Total Liabilities & Equity 545,048 14,796,500 24,409,233 547,065 40,297,846

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
November 30, 2024

Created on: 12/13/2024, 11:15 AM MST Page 3
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Hillside Village Fish Creek Whitehaven All Locations

Assets

Current Assets
Cash

Combined cash (91,740) (40,083) (28,003) (159,826)
Wells Fargo HSV O& M xxxx3604 83,262 0 0 83,262
Wells Fargo HSV T&I xxxx3646 10,191 0 0 10,191
Alpine Checking xx4827 0 110,084 0 110,084
Alpine Money Market xx4836 0 185,724 0 185,724
ColoTrust FC 0 348,699 0 348,699
Whitehaven Operating - MVB 0 0 125,965 125,965
Whitehaven Security Deposits MVB 0 0 7,770 7,770
Wells Fargo HSV Sec Dep xx3588 32,431 0 0 32,430
Wells Fargo HSV Res xxxx3679 173,624 0 0 173,625

Total Cash 207,768 604,424 105,732 917,924

Accounts Receivable
Accounts Receivable 1,166 560 (15) 1,712
Allowance for Uncollectible AR (1,000) (1,000) 0 (2,001)

Total Accounts Receivable 166 (440) (15) (289)

Deposits & Escrows
Prepaid Expenses 1,687 6,728 963 9,379

Total Deposits & Escrows 1,687 6,728 963 9,379

Total Current Assets 209,621 610,712 106,680 927,014

Fixed Assets
Building-Hillside Village 1,820,000 0 0 1,820,000
Fish Creek Mobile Home Park 0 5,036,054 0 5,036,054
Capitalized Interest-Construct 32,381 0 0 32,381
Hillsde Exterior Additions 683,211 0 0 683,210
Hillside FF&E 9,546 0 0 9,546
Hillside Interior Additions 406,266 0 0 406,266
Land - HSV 450,000 0 0 450,000
Land Improvements - HSV 127,795 0 0 127,795
Land Improv:Irrigation System 11,162 0 0 11,162
Office Equipment 1,168 0 0 1,168
Playground Equipment 12,577 0 0 12,577
Whitehaven Mobile Home Park 0 0 3,125,000 3,125,000
City Water CIP 0 0 43,694 43,694

Depreciation & Amortization
Accumulated Depreciation (2,273,726) (294,649) 0 (2,568,375)

Total Depreciation & Amortization (2,273,726) (294,649) 0 (2,568,375)

Total Fixed Assets 1,280,380 4,741,405 3,168,694 9,190,478

Total Assets 1,490,001 5,352,117 3,275,374 10,117,492

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
November 30, 2024
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Hillside Village Fish Creek Whitehaven All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 2,760 402 100 3,262
Payroll Liabilities 8,338 596 0 8,933
Security Deposits 31,862 0 7,765 39,628
Prepaid Revenue 1,631 8,310 4,484 14,424

Total Current Liabilities 44,591 9,308 12,349 66,247

Long Term Liabilities
Whitehaven N/P 0 0 2,439,226 2,439,227
CWRPDA-DWRF N/P 0 142,964 0 142,965
CWRPDA-WPCRF N/P 0 342,339 0 342,339
USDA Consolidated Loan 1,077,662 0 0 1,077,662
City Note - FCMHP 0 560,698 0 560,698
N/P Alpine Bank 0 1,642,253 0 1,642,253

Total Long Term Liabilities 1,077,662 2,688,254 2,439,226 6,205,144

Total Liabilities 1,122,253 2,697,562 2,451,575 6,271,391

Equity
Retained Earnings 391,919 2,514,674 819,735 3,726,327
Current Net Income (24,171) 139,881 4,064 119,774

Total Equity 367,748 2,654,555 823,799 3,846,101

Total Liabilities & Equity 1,490,001 5,352,117 3,275,374 10,117,492

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
November 30, 2024
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Month Ending Year Ending

Month Ending 11/30/2024 Month Ending 11/30/2024
Year to Date

11/30/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 82,378 91,722 0.90 (9,343) 909,307 1,100,660 0.90 (111,723)
4402 - Subsidy Rent Income 11,423 0 0.00 11,423 116,790 0 0.00 116,790
4403 - Application Fees Received 25 50 0.50 (25) 434 600 0.72 (166)
4404 - Laundry and Vending 520 416 1.25 103 5,564 5,000 1.11 564
4406 - Tenant Charges 142 684 0.21 (542) 5,818 8,200 0.72 (2,275)

Total Rental Income 94,488 92,872 1.02 1,616 1,037,913 1,114,460 1.00 3,190

Vacancy, Losses & Concessions
4408 - Vacancy Loss (762) (782) 0.98 19 (19,561) (9,377) 2.17 (10,946)
4415 - Concessions/On-Site Mgt (348) (351) 0.99 4 (3,822) (4,210) 0.99 40

Total Vacancy, Losses & Concessions (1,110) (1,133) 0.98 23 (23,383) (13,587) 1.80 (10,906)

Net Rental Income 93,378 91,739 1.02 1,639 1,014,530 1,100,873 0.99 (7,716)

Management Income
4050 - Distribution from Partnerships 0 3,000 0.00 (3,000) 27,261 36,000 0.76 (8,739)
4190 - FCMHP Mgt Fee 2,775 2,775 1.00 0 30,525 33,300 0.92 (2,775)
4191 - HSV Mgt Fee 3,663 3,555 1.03 108 40,293 42,660 0.94 (2,367)
4192 - Whitehaven Management Fee 1,143 1,143 1.00 0 12,569 13,712 0.92 (1,142)
4193 - Sunlight Mgt Fee 0 8,642 0.00 (8,642) 28,758 103,706 0.28 (74,948)

Total Management Income 7,581 19,115 0.40 (11,534) 139,406 229,378 0.61 (89,971)

Financial Income
4010 - CDBG RLF Principal 30 24 1.26 6 297 288 1.03 9
4012 - CDBG RLF Interest 26 33 0.79 (7) 266 396 0.67 (130)
4020 - Principal WEV 200 417 0.48 (217) 2,024 5,004 0.40 (2,980)
4022 - Principal City 0 417 0.00 (417) 0 5,004 0.00 (5,004)
4024 - Principal CMHC 125 833 0.15 (708) 1,246 9,996 0.12 (8,750)
4025 - Grants 8,214 1,410,067 0.01 (1,401,853) 1,218,742 16,920,799 0.07 (15,702,05

8)
4026 - Principal YVHA 7,807 833 9.37 6,974 27,807 10,000 2.78 17,807
4035 - Property Tax Revenue 2,286 0 0.00 2,286 1,678,651 1,638,997 1.03 46,003
4036 - Interest on taxes 138 25 5.50 113 2,257 300 8.82 2,345
4038 - Interest Income 18,368 11,725 1.57 6,642 200,915 140,703 1.43 60,212
4040 - Specific Ownership 9,707 5,834 1.66 3,874 90,314 70,000 1.39 27,116
4060 - URA Backfill 0 7,000 0.00 (7,000) 90,103 84,000 1.07 6,104
4150 - Contribution Routt County 0 4,500 0.00 (4,500) 50,000 54,000 0.93 (4,000)
4155 - Contribution City SBS 0 4,166 0.00 (4,167) 50,000 50,000 1.00 0
4170 - Mortgage Income 1,041 1,043 1.00 0 11,459 12,508 1.00 (8)
4505 - DPA Interest 0 333 0.00 (334) 4,000 4,000 1.00 0

Total Financial Income 47,942 1,447,250 0.03 (1,399,308) 3,428,081 19,005,995 0.18 (15,563,33

YVHA
Annual Budget Comparison

November 30, 2024
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Month Ending Year Ending

Month Ending 11/30/2024 Month Ending 11/30/2024
Year to Date

11/30/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

4)

Other Income
4030 - Miscellaneous Income 0 0 0.00 0 1,553 0 0.00 1,554
4198 - Transfer from Dev Fund 200,000 104,167 1.92 95,834 965,000 1,415,000 0.68 (450,000)
4501 - Transfer from Reserve 0 2,750 0.00 (2,750) 33,000 33,000 1.00 0

Total Other Income 200,000 106,917 1.87 93,084 999,553 1,448,000 0.69 (448,446)

Total Income 348,901 1,665,021 0.21 (1,316,119) 5,581,570 21,784,246 0.26 (16,109,46
7)

Expenses

Payroll & Related
5000 - Payroll 89,402 95,645 0.93 6,242 989,402 1,147,742 0.86 158,339
5050 - Employee Benefit 12,112 14,724 0.82 2,612 147,546 176,688 0.84 29,142
5055 - Retirement Program 5,773 6,149 0.94 376 63,895 73,786 0.87 9,891
5090 - Payroll Taxes 6,589 8,052 0.82 1,463 84,497 96,627 0.87 12,131
5095 - Worker's Compensation 1,870 1,531 1.22 (339) 15,667 18,371 0.95 834
6201 - Maintenance & Repairs Payroll 6,810 6,836 1.00 26 75,510 82,032 0.92 6,522

Total Payroll & Related 122,556 132,937 0.92 10,380 1,376,517 1,595,246 0.86 216,859

Administrative Expenses
5015 - Administrative Fee 0 217 0.00 217 2,500 2,604 0.96 104
6535 - Treasurer's Fees 74 4,098 0.02 4,024 50,429 49,170 1.03 (1,462)
6815 - Application Fee Expense 0 21 0.00 21 0 250 0.00 250
6820 - Office Supplies 384 250 1.54 (135) 2,028 3,000 0.68 972
6830 - Telephone, Internet 587 708 0.83 122 7,779 8,499 0.97 240
6835 - Training & Travel 0 4,271 0.00 4,271 34,630 51,250 0.69 16,049
6839 - Meals & Mileage 2,792 842 3.32 (1,951) 7,890 10,100 0.78 2,211
6840 - General & Administrative 872 483 1.80 (388) 4,591 5,800 0.82 1,053
6842 - Postage and Delivery 19 46 0.42 26 326 550 0.59 224
6852 - Printing and Reproduction 0 41 0.00 42 0 500 0.00 500
6853 - Bank Service Fees 29 25 1.16 (4) 331 300 1.10 (31)
6865 - Dues and Memberships 185 859 0.22 673 9,463 10,300 1.33 (3,444)
6878 - Computer Maintenance 584 1,288 0.45 705 18,016 15,459 1.25 (3,794)
6879 - Software Maintenance Agreement 1,578 2,109 0.75 530 25,636 25,305 1.02 (538)
6882 - Board Expense, Steering Committee 1,017 1,066 0.95 50 6,581 12,800 0.51 6,220
6915 - Due Diligence 0 834 0.00 834 11,724 10,000 1.17 (1,724)
6920 - Legal Fees 0 4,783 0.00 4,783 19,033 57,396 0.33 38,242
7131 - Other Admin. Expenses 0 125 0.00 125 258 1,500 0.17 1,242

Total Administrative Expenses 8,121 22,066 0.37 13,945 201,215 264,783 0.79 56,314

Marketing Expenses

YVHA
Annual Budget Comparison

November 30, 2024
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Month Ending Year Ending

Month Ending 11/30/2024 Month Ending 11/30/2024
Year to Date

11/30/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6843 - Website Maintenance & Upgrade 543 833 0.65 290 16,521 10,000 1.76 (7,561)
6857 - Marketing/Annual Report 590 3,025 0.19 2,435 3,324 36,300 0.29 25,608
6870 - Advertising 175 450 0.39 275 1,414 5,400 0.26 3,985
6875 - Home Buyer Education 0 125 0.00 125 0 1,500 0.00 1,500

Total Marketing Expenses 1,308 4,433 0.29 3,125 21,259 53,200 0.56 23,532

Utilities
6500 - Gas 0 167 0.00 167 460 2,000 0.23 1,540
6501 - Electricity 996 1,133 0.88 137 11,426 13,600 0.90 1,323
6502 - Water 2,367 4,400 0.54 2,033 43,860 52,800 0.87 6,811
6503 - Sewer 3,312 4,200 0.79 888 43,888 50,400 0.94 3,200
6504 - Garbage & Trash Removal 5,974 5,010 1.19 (964) 50,521 60,124 0.91 5,531

Total Utilities 12,649 14,910 0.85 2,261 150,155 178,924 0.90 18,405

Operating & Maintenance Expenses
6145 - Rental Income Write Off 0 167 0.00 167 0 2,000 0.00 2,000
6295 - Other Expenses 0 63 0.00 63 0 750 0.00 750
6555 - Professional Fees 5,000 10,000 0.50 5,000 99,370 120,000 0.87 15,629
6720 - HOA Fees 0 482 0.00 482 8,093 5,792 1.40 (2,300)
6810 - Office Space & Utilities 4,668 4,417 1.06 (251) 55,879 53,000 1.05 (2,880)
6813 - Railroad License 0 825 0.00 825 10,150 9,900 1.03 (249)
6862 - Contract Labor 1,172 4,217 0.28 3,044 27,675 50,600 0.81 9,775
6871 - Park Improvements 0 708 0.00 709 7,350 8,500 0.86 1,150
6872 - Furniture & Equipment Expense 0 292 0.00 291 5,925 3,500 1.69 (2,425)
6883 - Balance Write Off 0 83 0.00 84 1,078 1,000 1.08 (79)
7117 - Project Auditing Expense 21,000 1,678 12.51 (19,322) 21,000 20,140 1.04 (860)
7195 - Manager Unit Rent 762 762 1.00 0 8,382 9,144 0.92 762
7250 - Engineering/Surveying 0 0 0.00 0 65,856 0 0.00 (77,306)

Total Operating & Maintenance Expenses 32,602 23,694 1.38 (8,908) 310,758 284,326 1.20 (56,033)

Maintenance & Repairs
6202 - Maintenance Supplies 163 1,517 0.11 1,353 15,554 18,200 0.86 2,529
6203 - Maintenance & Repairs Contract 0 1,583 0.00 1,584 34,578 19,000 1.82 (15,622)
6204 - Painting 0 417 0.00 416 6,561 5,000 1.31 (1,560)
6205 - Snow Removal 0 5,625 0.00 5,625 79,950 67,500 1.29 (19,902)
6207 - Grounds 1,612 1,250 1.29 (361) 9,908 15,000 0.92 1,208
6208 - Cleaning 0 333 0.00 333 3,098 4,000 0.77 902

Total Maintenance & Repairs 1,775 10,725 0.17 8,950 149,649 128,700 1.25 (32,445)

Management Fees
6860 - Management Fee 7,581 7,581 1.00 0 83,388 90,968 0.92 7,580

Total Management Fees 7,581 7,581 1.00 0 83,388 90,968 0.92 7,580

Taxes & Insurance

YVHA
Annual Budget Comparison

November 30, 2024
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Month Ending Year Ending

Month Ending 11/30/2024 Month Ending 11/30/2024
Year to Date

11/30/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6850 - Insurance 0 4,147 0.00 4,147 50,014 49,761 1.01 (253)
Total Taxes & Insurance 0 4,147 0.00 4,147 50,014 49,761 1.01 (253)

Service Related Expenses
5010 - Direct Assistance 40,000 8,333 4.80 (31,667) 60,000 100,000 0.60 39,999

Total Service Related Expenses 40,000 8,333 4.80 (31,667) 60,000 100,000 0.60 39,999

Total Operating Expenses 226,592 228,826 0.99 2,233 2,402,955 2,745,908 0.90 273,958

Net Operating Income (Loss) 122,309 1,436,195 0.09 (1,313,886) 3,178,615 19,038,338 0.17 (15,835,50
9)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 0 2,750 0.00 2,750 21,762 33,000 0.74 8,673
6515 - Capital Contribution 0 128,333 0.00 128,334 924,118 1,540,000 0.60 615,883
6885 - Capital Outlay 16,262 1,435,417 0.01 1,419,153 1,211,301 17,225,000 0.08 15,819,084

Total Capital Expeditures 16,262 1,566,500 0.01 1,550,237 2,157,181 18,798,000 0.13 16,443,640

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,498 5,135 0.49 2,638 27,467 61,619 0.45 34,152
5102 - USDA Overage 1,331 1,172 1.14 (159) 15,635 14,064 1.01 (177)
6710 - Interest Payments 10,563 11,333 0.93 770 118,919 136,000 0.91 11,971
6712 - Principal Payments 11,115 15,945 0.70 4,830 181,083 191,337 0.97 5,395

Total Debt Services 25,507 33,585 0.76 8,079 343,104 403,020 0.87 51,341

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,482 1,482 1.00 0 16,299 17,781 0.92 1,482
6565 - Transfer to General Fund 200,000 54,500 3.67 (145,500) 604,000 654,000 0.92 50,000
6566 - Transfer to Fish Creek 0 13,750 0.00 13,750 165,000 165,000 1.00 0
6570 - Transfer to Brown Ranch 0 50,000 0.00 50,000 200,000 600,000 0.33 400,000

Total Other Non-Operating Expenses 201,482 119,732 1.68 (81,750) 985,299 1,436,781 0.69 451,482

Total Non-Operating Expenses 243,251 1,719,817 0.14 1,476,566 3,485,584 20,637,801 0.18 16,946,463

Net Income (Loss) (120,942) (283,622) 0.43 162,680 (306,969) (1,599,463) 0.31 1,110,954

YVHA
Annual Budget Comparison
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

11/30/2024 11/30/2024 11/30/2024 11/30/2024 11/30/2024
Actual Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 0 0 3,229 0 3,229

Total Rental Income 0 0 3,229 0 3,229
Net Rental Income 0 0 3,229 0 3,229
Management Income

4050 - Distribution from Partnerships 0 27,261 0 0 27,261
4190 - FCMHP Mgt Fee 30,525 0 0 0 30,525
4191 - HSV Mgt Fee 40,293 0 0 0 40,293
4192 - Whitehaven Management Fee 12,569 0 0 0 12,569
4193 - Sunlight Mgt Fee 28,758 0 0 0 28,758

Total Management Income 112,145 27,261 0 0 139,406
Financial Income

4010 - CDBG RLF Principal 0 0 0 297 296
4012 - CDBG RLF Interest 0 0 0 266 267
4020 - Principal WEV 0 0 0 2,024 2,024
4024 - Principal CMHC 0 0 0 1,246 1,246
4025 - Grants 36,000 1,157,293 25,448 0 1,218,742
4026 - Principal YVHA 0 0 0 27,807 27,807
4035 - Property Tax Revenue 0 1,678,652 0 0 1,678,651
4036 - Interest on taxes 0 2,256 0 0 2,256
4038 - Interest Income 21 169,771 0 12,334 182,126
4040 - Specific Ownership 0 90,314 0 0 90,315
4060 - URA Backfill 0 90,104 0 0 90,103
4150 - Contribution Routt County 50,000 0 0 0 50,000
4155 - Contribution City SBS 50,000 0 0 0 50,000
4170 - Mortgage Income 11,459 0 0 0 11,459
4505 - DPA Interest 4,000 0 0 0 4,000

Total Financial Income 151,480 3,188,390 25,448 43,974 3,409,292
Other Income

4030 - Miscellaneous Income 781 0 772 0 1,553
4198 - Transfer from Dev Fund 600,000 0 200,000 0 800,000

Total Other Income 600,781 0 200,772 0 801,553
Total Income 864,406 3,215,651 229,449 43,974 4,353,480
Expenses

Payroll & Related
5000 - Payroll 437,011 277,825 191,755 0 906,591
5050 - Employee Benefit 73,595 24,563 26,571 0 124,729
5055 - Retirement Program 27,308 16,463 10,888 0 54,659
5090 - Payroll Taxes 38,476 19,484 13,498 0 71,458
5095 - Worker's Compensation 6,027 4,901 2,495 0 13,423

Total Payroll & Related 582,417 343,236 245,207 0 1,170,860
Administrative Expenses

5015 - Administrative Fee 0 0 0 2,500 2,500
6535 - Treasurer's Fees 0 50,429 0 0 50,429
6820 - Office Supplies 1,025 0 311 0 1,336
6830 - Telephone, Internet 5,494 0 320 0 5,814
6835 - Training & Travel 23,117 6,088 4,825 0 34,030
6839 - Meals & Mileage 6,526 95 987 0 7,607
6840 - General & Administrative 3,203 355 110 0 3,669
6842 - Postage and Delivery 146 0 0 0 146
6853 - Bank Service Fees 280 17 0 0 297
6865 - Dues and Memberships 5,674 1,197 50 0 6,921
6878 - Computer Maintenance 17,083 0 587 0 17,670

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
November 30, 2024
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

11/30/2024 11/30/2024 11/30/2024 11/30/2024 11/30/2024
Actual Actual Actual Actual Actual

6879 - Software Maintenance Agreement 5,865 5,842 765 0 12,473
6882 - Board Expense, Steering Commit-
tee

3,423 0 3,158 0 6,581

6915 - Due Diligence 0 11,724 0 0 11,723
6920 - Legal Fees 2,420 3,685 10,450 0 16,555

Total Administrative Expenses 74,256 79,432 21,563 2,500 177,751
Marketing Expenses

6843 - Website Maintenance & Upgrade 12,805 0 3,715 0 16,521
6857 - Marketing/Annual Report 800 115 2,410 0 3,323
6870 - Advertising 296 0 1,119 0 1,415

Total Marketing Expenses 13,901 115 7,244 0 21,259
Utilities

6500 - Gas 0 0 460 0 460
6501 - Electricity 0 0 1,158 0 1,158
6502 - Water 0 0 390 0 391

Total Utilities 0 0 2,008 0 2,009
Operating & Maintenance Expenses

6555 - Professional Fees 0 19,889 79,481 0 99,370
6720 - HOA Fees 0 8,092 0 0 8,093
6810 - Office Space & Utilities 55,879 0 0 0 55,879
6862 - Contract Labor 9,001 0 15,856 0 24,856
6872 - Furniture & Equipment Expense 2,340 0 2,441 0 4,781
7117 - Project Auditing Expense 10,400 0 0 0 10,400
7250 - Engineering/Surveying 0 0 65,856 0 65,856

Total Operating & Maintenance Ex-
penses

77,620 27,981 163,634 0 269,235

Maintenance & Repairs
6202 - Maintenance Supplies 0 0 245 0 246
6205 - Snow Removal 0 0 2,263 0 2,263
6207 - Grounds 0 0 3,050 0 3,050

Total Maintenance & Repairs 0 0 5,558 0 5,559
Taxes & Insurance

6850 - Insurance 6,898 0 16,242 0 23,139
Total Taxes & Insurance 6,898 0 16,242 0 23,139
Service Related Expenses

5010 - Direct Assistance 0 0 0 60,000 60,000
Total Service Related Expenses 0 0 0 60,000 60,000

Total Operating Expenses 755,092 450,764 461,456 62,500 1,729,812
Net Operating Income (Loss) 109,314 2,764,887 (232,007) (18,526) 2,623,668
Non-Operating Expenses

Capital Expeditures
6515 - Capital Contribution 0 924,118 0 0 924,117
6885 - Capital Outlay 0 1,157,293 0 0 1,157,293

Total Capital Expeditures 0 2,081,411 0 0 2,081,410
Other Non-Operating Expenses

6565 - Transfer to General Fund 0 600,000 0 4,000 604,000
6566 - Transfer to Fish Creek 0 165,000 0 0 165,000
6570 - Transfer to Brown Ranch 0 200,000 0 0 200,000

Total Other Non-Operating Expenses 0 965,000 0 4,000 969,000
Total Non-Operating Expenses 0 3,046,411 0 4,000 3,050,410

Net Income (Loss) 109,314 (281,524) (232,007) (22,526) (426,742)

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
November 30, 2024
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

11/30/2024 11/30/2024 11/30/2024 11/30/2024
Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 327,714 372,910 205,454 906,078
4402 - Subsidy Rent Income 116,790 0 0 116,790
4403 - Application Fees Received 275 50 110 434
4404 - Laundry and Vending 5,563 0 0 5,564
4406 - Tenant Charges 4,889 230 700 5,819

Total Rental Income 455,231 373,190 206,264 1,034,685
Vacancy, Losses & Concessions

4408 - Vacancy Loss (19,190) 0 (371) (19,561)
4415 - Concessions/On-Site Mgt 0 0 (3,823) (3,823)

Total Vacancy, Losses & Concessions (19,190) 0 (4,194) (23,384)
Net Rental Income 436,041 373,190 202,071 1,011,301
Financial Income

4038 - Interest Income 25 18,677 86 18,789
Total Financial Income 25 18,677 86 18,789
Other Income

4198 - Transfer from Dev Fund 0 165,000 0 165,000
4501 - Transfer from Reserve 33,000 0 0 33,000

Total Other Income 33,000 165,000 0 198,000
Total Income 469,066 556,867 202,157 1,228,090
Expenses

Payroll & Related
5000 - Payroll 67,061 10,917 4,833 82,811
5050 - Employee Benefit 21,247 1,570 0 22,817
5055 - Retirement Program 9,209 0 26 9,236
5090 - Payroll Taxes 11,742 899 398 13,038
5095 - Worker's Compensation 2,244 0 0 2,244
6201 - Maintenance & Repairs Payroll 75,510 0 0 75,510

Total Payroll & Related 187,013 13,386 5,257 205,656
Administrative Expenses

6820 - Office Supplies 692 0 0 693
6830 - Telephone, Internet 1,966 0 0 1,965
6835 - Training & Travel 600 0 0 600
6839 - Meals & Mileage 282 0 0 283
6840 - General & Administrative 342 180 400 922
6842 - Postage and Delivery 143 37 0 180
6853 - Bank Service Fees 24 10 0 34
6865 - Dues and Memberships 8 1,633 901 2,542
6878 - Computer Maintenance 346 0 0 346
6879 - Software Maintenance Agreement 8,338 3,169 1,658 13,163
6920 - Legal Fees 0 2,437 41 2,479
7131 - Other Admin. Expenses 189 69 0 258

Total Administrative Expenses 12,930 7,535 3,000 23,465
Utilities

6501 - Electricity 6,572 1,252 2,444 10,268
6502 - Water 22,028 20,713 728 43,469
6503 - Sewer 21,945 10,772 11,172 43,888
6504 - Garbage & Trash Removal 13,377 28,398 8,745 50,521

Total Utilities 63,922 61,135 23,089 148,146
Operating & Maintenance Expenses

6813 - Railroad License 0 10,149 0 10,150
6862 - Contract Labor 296 0 2,523 2,818
6871 - Park Improvements 0 7,350 0 7,350

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
November 30, 2024
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

11/30/2024 11/30/2024 11/30/2024 11/30/2024
Actual Actual Actual Actual

6872 - Furniture & Equipment Expense 1,144 0 0 1,144
6883 - Balance Write Off 633 445 0 1,079
7117 - Project Auditing Expense 7,420 3,180 0 10,600
7195 - Manager Unit Rent 8,382 0 0 8,382

Total Operating & Maintenance Ex-
penses

17,875 21,124 2,523 41,523

Maintenance & Repairs
6202 - Maintenance Supplies 13,141 119 2,048 15,308
6203 - Maintenance & Repairs Contract 10,583 3,055 20,941 34,578
6204 - Painting 6,561 0 0 6,561
6205 - Snow Removal 27,667 44,721 5,300 77,688
6207 - Grounds 6,842 16 0 6,858
6208 - Cleaning 3,098 0 0 3,098

Total Maintenance & Repairs 67,892 47,911 28,289 144,091
Management Fees

6860 - Management Fee 40,293 30,525 12,569 83,387
Total Management Fees 40,293 30,525 12,569 83,387
Taxes & Insurance

6850 - Insurance 22,149 3,280 1,446 26,875
Total Taxes & Insurance 22,149 3,280 1,446 26,875

Total Operating Expenses 412,074 184,896 76,173 673,143
Net Operating Income (Loss) 56,992 371,971 125,984 554,947
Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 21,762 0 0 21,762
6885 - Capital Outlay 0 41,750 12,259 54,009

Total Capital Expeditures 21,762 41,750 12,259 75,771
Debt Services

5101 - RHS Debt Payment (USDA Loans) 27,467 0 0 27,467
5102 - USDA Overage 15,635 0 0 15,635
6710 - Interest Payments 0 62,017 56,901 118,918
6712 - Principal Payments 0 128,323 52,760 181,083

Total Debt Services 43,102 190,340 109,661 343,103
Other Non-Operating Expenses

5123 - Transfer From O&M to Reserve 16,299 0 0 16,300
Total Other Non-Operating Expenses 16,299 0 0 16,300

Total Non-Operating Expenses 81,163 232,090 121,920 435,174
Net Income (Loss) (24,171) 139,881 4,064 119,773

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
November 30, 2024
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Month Ending Year Ending

Month Ending 11/30/2024 Month Ending 11/30/2024
Year to Date

11/30/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Management Income
4190 - FCMHP Mgt Fee 2,775.00 2,775.00 1.00 0.00 30,525.00 33,300.00 0.92 (2,775.00)
4191 - HSV Mgt Fee 3,663.00 3,555.00 1.03 108.00 40,293.00 42,660.00 0.94 (2,367.00)
4192 - Whitehaven Management Fee 1,142.66 1,142.67 1.00 (0.01) 12,569.26 13,712.04 0.92 (1,142.78)
4193 - Sunlight Mgt Fee 0.00 8,642.11 0.00 (8,642.11) 28,757.50 103,705.32 0.28 (74,947.82)

Total Management Income 7,580.66 16,114.78 0.47 (8,534.12) 112,144.76 193,377.36 0.58 (81,232.60)

Financial Income
4025 - Grants 0.00 1,733.33 0.00 (1,733.33) 36,000.00 20,799.96 1.73 15,200.04
4038 - Interest Income 4.74 2.00 2.37 2.74 21.68 24.00 0.90 (2.32)
4150 - Contribution Routt County 0.00 4,500.00 0.00 (4,500.00) 50,000.00 54,000.00 0.93 (4,000.00)
4155 - Contribution City SBS 0.00 4,166.67 0.00 (4,166.67) 50,000.00 50,000.04 1.00 (0.04)
4170 - Mortgage Income 1,041.71 1,042.32 1.00 (0.61) 11,458.81 12,507.84 1.00 (7.32)
4505 - DPA Interest 0.00 333.33 0.00 (333.33) 4,000.00 3,999.96 1.00 0.04

Total Financial Income 1,046.45 11,777.65 0.09 (10,731.20) 151,480.49 141,331.80 1.08 11,190.40

Other Income
4030 - Miscellaneous Income 0.00 0.00 0.00 0.00 780.93 0.00 0.00 780.93
4198 - Transfer from Dev Fund 200,000.00 54,166.67 3.69 145,833.33 600,000.00 650,000.04 0.92 (50,000.04)

Total Other Income 200,000.00 54,166.67 3.69 145,833.33 600,780.93 650,000.04 0.92 (49,219.11)

Total Income 208,627.11 82,059.10 2.54 126,568.01 864,406.18 984,709.20 0.88 (119,261.3
1)

Expenses

Payroll & Related
5000 - Payroll 38,019.07 47,387.75 0.80 9,368.68 437,010.83 568,653.00 0.77 131,642.17
5050 - Employee Benefit 5,898.81 7,179.42 0.82 1,280.61 73,595.06 86,153.04 0.85 12,557.98
5055 - Retirement Program 2,307.93 2,868.83 0.80 560.90 27,307.89 34,425.96 0.79 7,118.07
5090 - Payroll Taxes 2,997.64 3,766.58 0.80 768.94 38,476.77 45,198.96 0.85 6,722.19
5095 - Worker's Compensation 707.84 710.83 1.00 2.99 6,026.33 8,529.96 0.79 1,795.79

Total Payroll & Related 49,931.29 61,913.41 0.81 11,982.12 582,416.88 742,960.92 0.78 159,836.20

Administrative Expenses
6820 - Office Supplies 107.42 83.33 1.29 (24.09) 1,024.85 999.96 1.02 (24.89)
6830 - Telephone, Internet 586.64 383.33 1.53 (203.31) 5,494.18 4,599.96 1.28 (1,280.86)
6835 - Training & Travel 0.00 2,500.00 0.00 2,500.00 23,117.66 30,000.00 0.79 6,311.39
6839 - Meals & Mileage 2,712.39 666.67 4.07 (2,045.72) 6,525.12 8,000.04 0.82 1,474.92
6840 - General & Administrative 284.46 166.67 1.71 (117.79) 3,203.69 2,000.04 1.67 (1,345.88)
6842 - Postage and Delivery 0.00 25.00 0.00 25.00 146.00 300.00 0.49 154.00
6853 - Bank Service Fees 29.00 12.50 2.32 (16.50) 279.50 150.00 1.86 (129.50)

General Fund
Annual Budget Comparison

November 30, 2024
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Month Ending 11/30/2024 Year to Date 11/30/2024
Actual % Actual %

Income 348,901 0.00 5,581,570 0.00

Expenses 226,592 0.00 2,402,955 0.00

Net Operating Income (Loss) 122,309 0.00 3,178,615 0.00

Non-Operating Expenses 243,251 0.00 3,485,584 0.00

Net Income (Loss) (120,942) 0.00 (306,969) 0.00

Balance Sheet Adjustments 1,133,017 0.00 (899,741) 0.00

Net Cash Flow 1,012,075 0.00 (1,206,710) 0.00

Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 52,577 0.00 61,675 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,191 0.00 10,190 0.00
1015 - ColoTrust Dev 1,981,037 0.00 4,348,178 0.00
1040 - Wells Fargo YVHA Oper xxx6622 121,101 0.00 167,803 0.00
1082 - ColoTrust DPA 122,021 0.00 106,128 0.00
1090 - Petty Cash 184 0.00 17 0.00
1710 - Alpine Checking xx4827 90,147 0.00 71,107 0.00
1712 - Alpine Money Market xx4836 185,406 0.00 181,184 0.00
1714 - ColoTrust FC 347,310 0.00 219,561 0.00
1716 - ColoTrust DPA CDBG 36,003 0.00 0 0.00
1850 - Whitehaven Operating - MVB 106,932 0.00 108,436 0.00
1851 - Whitehaven Security Deposits MVB 8,380 0.00 8,287 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 31,881 0.00 29,403 0.00
1903 - Wells Fargo HSV Res xxxx3679 172,142 0.00 190,310 0.00

Total Beginning Cash 3,265,312 0.00 5,502,279 0.00

Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 83,262 0.00 83,262 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,191 0.00 10,191 0.00
1015 - ColoTrust Dev 2,954,811 0.00 2,954,811 0.00
1040 - Wells Fargo YVHA Oper xxx6622 127,488 0.00 127,488 0.00
1082 - ColoTrust DPA 82,488 0.00 82,488 0.00
1090 - Petty Cash 183 0.00 183 0.00
1710 - Alpine Checking xx4827 110,085 0.00 110,085 0.00
1712 - Alpine Money Market xx4836 185,724 0.00 185,724 0.00
1714 - ColoTrust FC 348,698 0.00 348,698 0.00
1716 - ColoTrust DPA CDBG 36,148 0.00 36,148 0.00
1850 - Whitehaven Operating - MVB 125,965 0.00 125,965 0.00
1851 - Whitehaven Security Deposits MVB 7,770 0.00 7,770 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 32,431 0.00 32,431 0.00
1903 - Wells Fargo HSV Res xxxx3679 173,624 0.00 173,624 0.00

Total Ending Cash 4,278,868 0.00 4,278,868 0.00

YVHA
Statement of Cash Flows

November 30, 2024

Created on: 12/13/2024, 11:31 AM MST Page 1
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To: YVHA Board of Directors 

From:   Jason K. Peasley, Executive Director 

Date: January 9, 2025 

Re: Director’s Report 

 

The Director’s Report is intended to provide the YVHA Board with an overview of the primary activities 

undertaken by the YVHA Executive Director.   

 

Over the past month I have focused primarily on supporting Milner Mobile Home Park, USFS Hilltop 
Development, The Cottonwoods at Mid Valley, and the development of the Lottery and Deed Restriction 

Implementation Plans. 

 

Milner Mobile Home Park 

• The Work: The Milner Park Community Co-op is officially under contract.  They are set to close on 

January 31, 2025.  I am helping the Co-op with due diligence review, but the vast majority of the 

work is being completed by the resident team with the support of their pro-bono attorney.  The 

philanthropic loan from Yampa Valley Community Foundation has been approved and will be 

completed prior to closing. 

• The Why: Preservation of naturally occurring affordable housing is key to our overall approach to 

addressing the housing crisis.  We need to preserve what we have and build more.  

• The Impact: 42 households that serve our local workforce will continue to have stable and affordable 

housing 

 

USFS Hilltop Development 

• The Work: The staff and Development Team are working on negotiating a Pre-Development 

Agreement (PDA) with Servitas (our selected fee developer).  The purpose of the PDA is to outline 

the cost structure for their services and the risk portfolio they will take on to shield YVHA from pre-

development and construction risks.   

• The Why:  This is a critical step to getting a land lease signed that covers all the lease payments with 

in-kind considerations.  Simply put, this allows for the land to effectively be donated to the project, 

making the affordability targets more attainable. 

• The Impact: 84 rental units that serve households from 30%-140% AMI with an average of 90% 

AMI 

 

The Cottonwoods at Mid Valley 

• The Work: Multiple efforts are underway for The Cottonwoods including finalization of the Deed 

Restriction (formerly knownas Community Affordability Agreement).  We are also working with our 

developer partners (Lone Tree Trust) to update financial modeling for Phase 1 (86 for-sale units) and 

Phase 2 (63 for sale units and 87 rental units).  The financial modeling is needed in response to 

updated construction costs and persistently high interest rates.   

• The Why:  Deed Restricted homeownership delivers significant value to the community and the 

individual homeowner.  This value is not only monetary (wealth building) but also in the availability 

and affordability of for-sale units that would otherwise not be available in the City of Steamboat 

Springs.  The Deed Restriction will protect the community’s investment in these units by managing 

28



Page 2 of 2 

Director’s Report 

 

unit appreciation so that affordability is maintained in perpetuity.  Consistent financial modeling of 

these developments is critical to our effective delivery of these units as the sales prices are capped 

and highly influenced by mortgage rates.   

• The Impact: 68 homeownership units (Buildings 1 and 2) serving households at 100%-160% AMI 

priced at 20%-50% below market.  63 homeownership units (Building 3) serving households at 90%-

150% AMI priced at 20%-50% below market and 87 rental units (Building 4) serving households at 

80%-140% AMI. Priced 10% below max rents for each income category.   

 

Real Estate Transaction Broker RFP 

• The Work:  The Real Estate Team has recommended Chris Paoli/The Agency to be the YVHA real 

estate transaction broker for The Cottonwoods at Mid Valley.  Staff is working on an agreement 

between YVHA and The Agency that will be brought to the Board at the February Board Meeting.   

• The Why: Bringing in a realtor partner will boost YVHA’s capacity to successfully sell the units in a 

timely manner and educated our existing staff on the tasks, processes, and methods for selling units.   

• The Impact: Selling the units quickly will improve access to stable and affordable housing for our 

local community and generate revenue for YVHA through commissions and project distributions. 

 The education portion will increase our capacity to sell deed restricted properties in house. 

 

Future Agenda Topics 

 

February 13, 2025 

• Audit Update 

• Action Item: Transaction Broker Agreement 

• Action Item: Deed Restriction Implementation Plan 

• Strategic Topic: Lottery Implementation Plan 

 

March 13, 2025 

• Strategic Topic: 

• Action Item: 2024 Audit 

• Action Item: Lottery Implementation Plan 

 

April 10, 2025 

• Strategic Topic: 

 

Work Related Travel 

I will be traveling to Denver on January 8th to attend Colorado Housing and Finance Authority CEO 

interviews with my fellow Board Members. 

 

Personal Travel 

I will be out of the office from January 14, 2025 to January 21, 2025 for a family vacation in Florida. 
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Deputy Director Report 
YVHA Board Meeting  

January 9th, 2024 
12am – 2pm 

 

Operational Updates:  

1. YVHA Tenant Christmas Party – Our YVHA Christmas party was a big hit. Thanks to 
Kate, Araceli and the rest of the team who showed up and helped with the event.  Based on 
the turnout and feedback, we’ll be looking to host this party on a yearly basis moving 
forward.     

2. YVHA Rental Assistance Policy – The first draft of this document has been completed 
and will be reviewed next week by the Property Mgmt. Team.  I have reached out to Lift Up 
and they are in the process of updating their Emergency Assistance Policy and will be 
sharing that with us once it’s completed.  We’ll look to add checking in with them as part of 
our policy to ensure we’re aligning our program with local resources.      

3. 2025 YVHA Financial Audit – This has been scheduled for the week of February 17th.  
Sandy, Mandy and the team are busy pulling together documents for the auditors.  Sandy is 
shooting for having the draft audit to the staff by March 3rd and then a presentation of the 
audit to the BOD by the March 13th meeting.  

4. Grant Updates – Emily & Elizabeth were able to get several grants submitted over the past 
month.  Here is a summary of those grants: 1) 3+M Prop 123 Grant for converting building 
3 to condos.  This grant was submitted on December 2nd.  2) 25K grant from CDPHE for 
25K that would go toward the HSV backflow project.  3) 529K grant from the CDH-Prop 
123 downpayment assistance to supplement our DPA program for the upcoming sale of 
condos at Cottonwoods.   

5. Communications – 1) The Cottonwoods @ MV website has been updated to include the 
draft deed restriction, eligibility information, the path to buying and additional FAQ’s.  2) 
Robin and the RE team plan on holding a media briefing about the deed restriction before 
the end of January to ensure that local reporters understand the document.  3) Our 
December newsletter had an open rate of 54.1% with 1691 individual opens with the most 
engagement around Cottonwoods website updates and our pre-screen form link.   

Property Updates: 

1. Mid Valley – Construction continues to chug along at the project site.  CMU work, framing 
and rough-in of utilities being the main points of focus over the coming month.   
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2. Whitehaven – The PRF for water and sewer work at Whitehaven has been issued and the 

project walkthrough has been scheduled for Thursday, January 16th.     
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Agenda Item #7 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  

FROM: Jason K. Peasley, Executive Director  

DATE:  January 9, 2025 

ITEM:  Resolution 2025-001:  Public Posting Places for YVHA 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 

BOARD ACTION:  __X ACTION ITEM  

    ____ DIRECTION REQUESTED 

    ____ INFORMATION 

--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  

REQUEST OR ISSUE: 

As per C.R.S. 24-6-402(c) the Board must adopt at its first meeting of the calendar year, a 

resolution designating public posting places for notices of board and committee meetings. 

 

RECOMMENDED ACTION:  

Board adoption of the attached Resolution 2025-001 as per State Statute. 

 
BACKGROUND INFORMATION:    

The so-called “Sunshine Resolution” identifies the public posting places for notices of board and 

committee meeting. 

 

FISCAL IMPACTS:  

None 

 

LEGAL ISSUES: 

Failure to adopt Resolution 2025-001 would place the YVHA in violation of State 

Statute. 
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RESOLUTION 2025-001 

RESOLUTION DESIGNATING THE PLACE FOR POSTING OF NOTICES OF MEETINGS OF 
THE YAMPA VALLEY HOUSING AUTHORITY IN ACCORDANCE WITH C.R.S. § 24-6-402. 

WHEREAS, the Yampa Valley Housing Authority is a political subdivision of the State of 
Colorado in accordance with C.R.S. § 24-6-402; and  

WHEREAS, C.R.S. § 24-6-402 (2) (c) requires each public body to designate the public place or 
places where notices of meetings of the local public body will be posted annually at its first regular 
meeting of the year; and  

WHEREAS, the first regular meeting of the Yampa Valley Housing Authority in 2025 
took place on January 9, 2025. 

NOW, THEREFORE, BE IT RESOLVED by the Yampa Valley Housing Authority: 
The following places are hereby designated as the public places where notices of the regular 

meetings of the Yampa Valley Housing Authority required by C.R.S. § 24-6-402 are to be posted during 
the calendar year 2025: 

1) The bulletin board located outside the Clerk and Recorder's Office at the Routt 
County Courthouse, 522 Lincoln Avenue, Steamboat Springs, Colorado; and 

2) The bulletin board located outside the Commissioners' Office located on the third
floor of the Routt County Courthouse at 522 Lincoln Avenue, Steamboat Springs, Colorado; and 

3) The bulletin board located outside the City of Steamboat Springs offices located at 
137 10th Street, Steamboat Springs, Colorado. 

4) The bulletin board located at the offices of the Yampa Valley Housing 
Authoritylocated at 270 Anglers Drive, Steamboat Springs, Colorado (Vectra Bank Building, 2nd floor). 

5) The Yampa Valley Housing Authority website, www.yvha.org, in the Board Minutes 
& Agenda section. 

The following place is hereby designated as the public place where notices of the 
Subcommittees of the Yampa Valley Housing Authority required by C.R.S. § 24-6-402 are to be posted 
during the calendar year 2024: 

1) The bulletin board located at the offices of the Yampa Valley Housing Authority
located at 270 Anglers Drive, Steamboat Springs, Colorado (Vectra Bank Building, 2nd floor). 

ADOPTED this 9th day of January, 2025. 

BY THE YAMPA VALLEY HOUSING AUTHORITY 

_______________________ 
            Leah Wood, President 

ATTEST: 

____________________________ 

Cole Hewitt, Secretary/Treasurer 
33
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Agenda Item #8 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
FROM: Jason K. Peasley, Executive Director  
DATE:  January 9, 2025 
ITEM:  Approval of the Deed Restriction for the Cottonwoods at Mid Valley 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 
BOARD ACTION:  __X ACTION ITEM  
    ____ DIRECTION REQUESTED 
    ____ INFORMATION 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
REQUEST OR ISSUE:  
Approval of the Deed Restriction for the Cottonwoods at Mid Valley 
 
RECOMMENDED ACTION:  
Board approves the Deed Restriction for the Cottonwoods at Mid Valley 
 
BACKGROUND INFORMATION:    
The Deed Restriction is a legal document recorded against the property that defines how 
the unit is priced, who qualifies to purchase the unit, what rules must be followed while 
living in the unit, and how the unit is subsequently sold and for what price.  Many of the 
details in this document were produced during the Brown Ranch process utilizing best 
practices from other mountain communities and our local experience with other deed 
restrictions.   
 
The Draft Deed Restriction attached is the product of internal review, a Board work 
session in December 2024 and feedback from frequent users of existing deed restrictions 
(homeowners and mortgage lenders).   
 
A final deed restriction unlocks our ability to begin to implement software to qualify 
applicants and track ongoing compliance with the specific requirements. 
 
FISCAL IMPACTS 
Approval of the Deed Restriction is required by our partners, the City of Steamboat 
Springs as part of our $5M request for STR funds.  The City will be making a final 
decision on this funding at the January 21, 2025 City Council meeting.   
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DRAFT - AMENDED & RESTATED 
MID VALLEY DEED RESTRICTION, 

RESIDENTIAL HOUSING RESTRICTIVE COVENANT, AND NOTICE OF LIEN 
 

This Amended & Restated Mid Valley Deed Restriction, Residential Housing 
Restrictive Covenant, and Notice of Lien (this “Restriction”), is made this ____ day of 
____________, 20___, by MID VALLEY CONDOMINIUMS LLC (“Developer”), 
and t h e  YAMPA VALLEY HOUSING AUTHORITY, a body corporate and politic of 
the State of Colorado (“YVHA”).  
 

RECITALS 
 

A. Developer is the fee owner of land located in Routt County, Colorado legally 
described on Exhibit A attached hereto (the “Property”). 

 
B. YVHA is a multijurisdictional housing authority pursuant to the laws of the 

State of Colorado with the purpose of planning, financing, acquisition, construction, 
reconstruction or repair, maintenance, management, and operation of housing projects or 
programs pursuant to a multijurisdictional plan in order to provide dwelling 
accommodations at rental prices or purchase prices within the means of families of low or 
moderate income living within the jurisdiction of the Authority, and to provide affordable 
housing projects or programs for employees of employers located within the jurisdiction of 
the Authority.  

 
C. Developer has or will construct an income and residency restricted housing 

development containing 86 units of for-sale condominiums at the Property. Developer 
agrees to restrict the acquisition and/or transfer of the Units to Qualified Buyers, as define 
herein.   

 
D. Developer is entering into this Restriction in exchange for YVHA’s contribution 

of the Property to Developer.  
 

E. On ____________, 2024, the Parties recorded the Mid Valley Community 
Affordability Agreement, Residential Housing Restrictive Covenant, and Notice of Lien 
(“Original Deed Restriction”), at Reception No. ___________ in the records of the Routt 
County Clerk & Recorder.  
 

F. The Parties wish to amend and restate the Original Deed Restriction. 
 

RESTRICTION 
 

NOW, THEREFORE, in consideration of the foregoing Recitals, and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
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Developer hereby declares that the Property and the Units shall hereafter be held, sold, and 
conveyed subject to the following covenants, restrictions, and conditions, all of which shall 
be covenants running with the land in perpetuity, and which are for the purposes of 
ensuring that the Property and the Units remains available for purchase and occupation by 
persons residing and working in Routt County, Colorado, as affordable and attainable 
housing, and protecting the value and desirability of the Property and the Units, and which 
covenants, restrictions, and conditions shall be binding on all parties having any right, title, 
or interest in the Property or the Units, or any part thereof, and their heirs, successors, and 
assigns, and shall inure to the benefit of YVHA. This Restriction replaces the Original Deed 
Restriction, in its entirety.  

 
ARTICLE I  

DEFINITIONS 
 

1.1. Definitions. Words used in this Restriction shall have the meaning set forth 
below, or as set forth elsewhere in this Restriction.  
 

A. “Area Median Income” or “AMI” means the median annual income for 
Routt County, Colorado, (or such next larger statistical area calculated by HUD that 
includes Routt County, Colorado, if HUD does not calculate the median annual 
income for Routt County, Colorado, on a distinct basis from other areas), as adjusted 
for household size, that is calculated and published annually by HUD (or any 
successor index thereto acceptable to YVHA in its reasonable discretion). If current 
AMI data pertaining to the date of sale of the Property is not yet available as of the 
date the sale price is calculated, then the most recent data published by HUD shall 
be used in its place. 

 
B. "Dependent" shall mean a person, including a spouse of, a child of, a 

step‐child of, a child in the permanent legal custody of, or a parent of, a Resident, 
whose principal place of residence is in the same household as such Resident, and 
who is financially dependent upon the support of the Resident. Dependent shall also 
include any person included within the definition of "Familial Status" as defined in 
42 U.S.C. § 3602(k), as amended. 

 
C. “First Mortgage” means a Mortgage which is recorded senior to any 

other Mortgage against the Property to secure a loan used to purchase Property. 
 

D. “Household” means one or more persons who intend to live together in 
the premises of a dwelling unit as a single housekeeping unit, but does not mean a 
group of three (3) or more persons unrelated by blood, adoption or marriage. 

 
E. “HUD” means the U.S. Department of Housing and Urban 

Development. 
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F. "Maximum Resale Price" means that maximum Purchase Price that 

shall be paid by any purchaser of the Property, other than the initial purchaser who 
acquires the Property from Developer, as determined in accordance with the 
provisions of Section 3.3 of this Restriction. The Maximum Resale Price is not a 
guaranteed price, but merely the highest price an Owner may obtain for the sale of 
the Property. 

 
G. "Mortgage" means a consensual interest created by a real estate 

mortgage, a deed of trust on real estate, or the like. 
 
H. "Mortgagee" means any grantee, beneficiary, or assignee of a Mortgage. 
 
I. "Owner" means the record owner of the fee simple title to the Property. 
 
J. "Original Purchase Price" shall mean all consideration paid by a 

purchaser to a seller for the Unit, but shall EXCLUDE any proration amounts, taxes, 
costs and expenses of obtaining financing, lenders fees, title insurance fees, closing 
costs, inspection fees, real estate purchase and/or sales commission(s) or other fees 
and costs related to the purchase of the Property but not paid directly to Seller. 

 
N. "YVHA" means the Yampa Valley Housing Authority Housing 

Authority. 
 
O. “Transfer” or “transferred” means any sale, assignment or transfer that 

is voluntary, involuntary or by operation of law (whether by deed, contract of sale, 
gift, bequest, devise, trustee’s sale, deed in lieu of foreclosure, or otherwise) of any 
interest in the Property, including, but not limited to a fee simple interest, a joint 
tenancy interest, a tenancy in common, a life estate, or any interest evidenced by a 
land contract by which possession of the Property is transferred and the Owner 
obtains title. 

 
ARTICLE II 

INITIAL SALE OF THE UNITS 
 
2.1. Initial Sales. U pon completion of construction by the Developer, the Units shall be 

sold to initial purchasers who are Qualified Owners at the time of the purchase.  
 

A Qualified Owner means one or more individuals who intend to live together in the 
Unit as a single Household, together with their Dependents, at least one of whom is 
a Resident, and the Household is Income Eligible, as determined and approved by 
YVHA prior to the purchase. 
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A. A Resident means an individual who: 
 

i. works at a Business (which term shall include a private for-profit 
employer, a nonprofit employer, or a governmental agency) physically 
located in Routt County for an average of at least 30 hours per week on 
an annual basis; 

 
ii. is retired, and who prior to retirement had worked at a Business 

physically located in Routt County for an average of at least 30 hours 
per week on an annual basis for at least five (5) consecutive years;  

 
iii. is partially retired, working at a Business physically located in Routt 

County for an average of at least 15 hours per week on an annual basis, 
and who prior to partial retirement had worked for a Business physically 
located in Routt County for an average of at least 30 hours per week on 
an annual basis for at least seven (7) consecutive years; or  

 
iv. is disabled and unable to work due to their disability, but who prior to 

becoming disabled had worked for a Business physically located in Routt 
County for an average of at least 30 hours per week on an annual basis 
for at least five (5) consecutive years, or has never been able to work due 
to their disability. 

 
For individuals claiming self-employment or work-from-home status, 
the employment must be for an average of at least 30 hours per week on 
an annual basis for a Business that is located within and serves Routt 
County, and requires their physical presence within the boundaries of 
Routt County in order to complete the task or furnish the service, and 
such individuals must demonstrate they are earning at least minimum 
wage from this employment. 

 
B. Income Eligible means the Household’s combined income does not exceed the 

applicable percentage of AMI for which the specific Unit is designated, as 
identified in Exhibit B. 

 
The Parties acknowledge and agree that Exhibit B as set forth in this Restriction currently 
only identifies unit types, numbers, and AMI limits. The Parties will amend this Restriction 
to update Exhibit B at the time of condominium platting, when actual unit designations 
have been determined.  
 
2.2. Initial Purchase Price. The Initial Purchase Price for the sales to the initial 

Qualified Owners shall be set and determined by YVHA as follows: 
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A. The number of bedrooms in the Unit shall determine the Household size from 
which the AMI Income Limit will be calculated. A studio unit will use the 1-
person Household Size , a one-bedroom unit will use the 1.5-person Household 
size. A two-bedroom unit will use the 3.5-person Household size. A three-
bedroom unit will use the 5-person Household size. A four-bedroom unit will 
use the 6-person Household size; 

 
B. The AMI Income Limit for a Household of the size determined in subpart (a), 

at the applicable percentage of AMI designated for the Unit in accordance with 
Exhibit B, shall be determined; 

 
C. The AMI Income Limit determined in accordance with subpart (b) above shall 

be divided by twelve (12), and that number shall then be multiplied by thirty 
percent (30%), to determine the total dollar amount available to the Household 
on a monthly basis for the payment of principal, interest, payment protection 
insurance, taxes, insurance, and homeowners association dues in connection 
with the purchase of the Property;  

 
D. A reasonable estimate for the amounts of payment protection insurance, taxes, 

insurance, and homeowners association dues will be subtracted from the total 
dollar amount available to the Household on a monthly basis (as determined in 
accordance with subpart C above) in order to determine the total dollar amount 
available to the Household on a monthly basis for the payment of principal and 
interest on a mortgage loan for purchase of the Property. The estimate referred to 
herein will be mutually agreed to by the best information available to Developer 
and YVHA at the time of sale; and 

 
E. The total dollar amount available to the Household on a monthly basis for the 

payment of principal and interest (as determined in accordance with subpart (D) 
above) shall be used to determine the Initial Purchase Price, through 
extrapolation, by determining the maximum loan amount that said dollar amount 
will support, assuming a mortgage loan with a standard amortization schedule, a 
term of thirty (30) years, a 95% loan to value ratio, and a reasonable assumption 
of interest rates for a loan with the foregoing terms. 

 
As an example of the foregoing calculation:  
 
(2.2.A) – A three-bedroom unit uses the 5-person Household Size  
 
(2.2.B) – If the unit is designated as a 100% AMI unit, the income limit is for a 5-person 
household is $128,650, using 2024 numbers. 
 
(2.2.C) – $128,650 divided by 12 equals $10,720. $10,720 multiplied by .3 equals $3,216. 
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(2.2.D) – A reasonable estimate of required payments, other than principal and interest, are 
deducted from $3,216. For purposes of this example, we will assume these costs are $216 
per month, leaving $3,000 available per month for the payment of principal and interest.  
 
(2.2.E) – Assuming a thirty-year loan term, with a 5% down payment, and using a 6.853% 
interest rate, a $400,000 loan would have a monthly payment of $3,000.  
 
Therefore, with these assumptions, a 100% AMI, three-bedroom unit would be sold for 
$400,000.  
 
 
2.3. YVHA As Listing Broker. As otherwise provided for in a separate agreement 

between Developer and YVHA, Developer shall use YVHA, or its designated listing 
affiliate, as the Listing Broker for the initial sales of the Units. YVHA reserves the 
right to require that the Unit be sold via a lottery system, as set forth in the YVHA 
Lottery Implementation Plan maintained by YVHA, as may be amended from time-
to-time, and which will be published on the YVHA website, or as otherwise 
determined by YVHA. 

 
ARTICLE III 

RESALES OF THE UNIT 
 
3.1. Resales. Units shall not be transferred after the original purchase from the 

Developer except upon full compliance with the procedures set forth in this Article. 
 

3.2. General Rules on Resales. If an Owner desires to Transfer their Unit, the Owner 
shall notify YVHA in writing of their intention to Transfer the Unit. The Owner must 
list the Unit for sale through YVHA, or its designated listing affiliate, for a 
commission equal to 2% of the sales price, and upon such other reasonable and 
customary terms as YVHA may determine. YVHA reserves the right to require that 
the Unit be sold via a lottery system, as set forth in the YVHA Lottery  
Implementation Plan maintained by YVHA, as may be amended from time-to-time, 
and which will be published on the YVHA website. 

 
Units shall NOT be sold, transferred, and/or conveyed (1) to any person(s), entity, or 
entities other than a Qualified Owner, as defined in Article II and as approved by 
YVHA; (2) for consideration to be paid by such Qualified Owner that exceeds the 
Maximum Resale Price as such is determined pursuant to the provisions of this 
Article; or (3) without listing the Unit for sale through YVHA.    

 
3.3. Maximum Resale Price. 
 

40



 

Page 7 of 20 
 
 
 

A. The Maximum Resale Price of a Property shall be no greater than the sum of: 
 

i. The purchase price paid by the Owner when the Owner acquired 
ownership of the Unit (the “Original Purchase Price,” which will be the 
Initial Purchase Price for the initial Owner);  
 

ii. Plus a percentage not more than the greater of (1) a two-percent (2%) 
increase in the Original Purchase Price per year (prorated at the rate of 
1/12th for each whole month) from the date the Owner acquired 
ownership of the Unit to the date of the listing of the Unit for resale by 
YVHA, which percentage shall be calculated annually and accumulate 
without compounding1; or (2) fifty-percent (50%) of the average annual 
increase in AMI, annualized over the period of Owner’s ownership of the 
Unit, from the date the Owner acquired ownership of the Unit to the 
date of the listing of the Unit for resale by YVHA, which percentage shall 
be calculated annually and accumulate without compounding2 ; a 

 
iii. Plus the cost of Qualified Capital Improvements, except that the increase 

to the Maximum Resale Price due to Qualified Capital Improvements 
shall not exceed one-percent (1%) of the Original Purchase Price per year 
of ownership.3   

 
Qualified Capital Improvements means those improvements to the Unit 
performed by the Owner, which qualify for inclusion in the preceding 
paragraph, as set forth in the YVHA Deed Restriction Implementation 
Plan maintained by YVHA, and as may be amended from time-to-time, 
and which will be published on the YVHA website.  

 
No Owner-Seller shall permit any prospective buyer to assume any or all of the Owner’s 
customary closing costs or accept any other consideration which would cause an increase in 
the sale price above the Maximum Resale Price.  

 
 

1 For example: If the Original Purchase Price of a Unit is $100,000, at the end of Year 1 the Unit could be sold 
for a maximum of $102,000. At the end of Year 2, the Unit could be sold for a maximum of $104,000, and at 
the end of Year 5, the Unit could be sold for a maximum of $110,000. 
 
2 For example: An owner purchases their Unit for $100,000, and sells the Unit at the end of Year 5. The average 
annual increase in AMI over those five years was 10%. The maximum the Unit could be sold for would be 
$125,000 (a simple five-percent (5%) annual increase from the Original Purchase Price). 
 
3 For example: An owner purchases their Unit for $100,000, and sells the Unit at the end of Year 5. The owner 
installed $10,000 in capital improvements to the Unit in those 5 years. $5,000 (being 1% of the Original 
Purchase Price over 5 years) would be added to the amount calculated under Section 3.2 (a)(i) to determine 
Maximum Resale Price. 
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The Maximum Resale Price is not a guaranteed price, but merely the highest price 
an Owner may obtain for the sale of the Unit. YVHA, as listing broker, will use 
commercially reasonable efforts to sell the Unit for the Maximum Resale Price. 
However, market conditions, the condition of the Unit, etc., may preclude a sale 
at the Maximum Resale Price. Failure by YVHA to obtain a sale for the Maximum 
Resale Price does NOT entitle the Owner to seek to sell the Unit via any other 
method than the method prescribed herein.  
 
3.4. Maintenance Responsibilities. Each Owner shall be responsible for ensuring that 

the Unit is in good condition at the time of resale, with reasonable wear and tear 
acceptable. This obligation includes all matters which are in the control and 
responsibility of an Owner, and includes, but is not limited to cleaning the Unit and 
making necessary improvements to repair and maintain plumbing and mechanical 
fixtures, appliances, carpet or other flooring, roofs, painting and other similar items 
in good working order and condition, the Unit must contain all of the appliances that 
originally came with the Unit, or replacements of such appliances of equal or better 
quality, and there must be no outstanding health or safety code violations.’ 

 
YVHA may periodically inspect any Unit to ensure compliance with the foregoing 
provision, as further set out in the YVHA Deed Restriction Implementation Plan.  
If the Unit is not in good condition, YVHA has the right to bring the Unit into good 
condition and collect the costs of taking such efforts, by means of a lien upon the Unit, 
and the right to collect upon such lien through appropriate means, including the right 
to be paid the cost of any expenses incurred from the Owner’s proceeds at closing of 
the sale of the Unit. 

 
ARTICLE IV 

SALES AND RESALES COMPLIANCE 
 
4.1. Compliance. Any sale, transfer, and/or conveyance of a Unit SHALL BE WHOLLY 

NULL AND VOID AND SHALL CONFER NO TITLE WHATSOEVER upon the 
purported transferee unless i) there is recorded the real property records of the Routt 
County Clerk & Recorder, along with the instrument of conveyance, a completed copy 
of the Acceptance of Mid Valley Deed Restriction, Residential Housing Restrictive 
Covenant, and Notice Of Lien, and Approval of Conveyance (the “Acceptance”), 
attached hereto as Exhibit C and incorporated by reference, executed by the 
transferee(s) and acknowledged by a notary public,  and ii) the instrument of 
conveyance evidencing such sale, transfer, and/or conveyance, or some other 
instrument referencing the same, bears the following language followed by the 
acknowledged signature of either the director or some other authorized 
representative of YVHA, to with: 
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"The conveyance evidenced by or referenced in this instrument has 
been approved by the Yampa Valley Housing Authority as being in 
compliance with the Mid Valley Deed Restriction, Residential 
Housing Restrictive Covenant, and Notice of Lien, as recorded at 
Reception No. _______________ in the records of the Routt County Clerk 
and Recorder.” 

 
Each sales contract for a Unit shall also (a) recite that the proposed purchaser has 
read, understands, and agrees to be bound by the terms of this Restriction; and (b) 
require the proposed purchaser to submit such information as may be required by 
YVHA under its rules and regulations or policies adopted for the purpose of ensuring 
compliance with this Restriction. 
 

4.2. Non-Compliance. If a Unit is sold, resold, transferred and/or conveyed without 
compliance with this Restriction, YVHA shall have the remedies set forth herein, 
including, but not limited to, the rights set forth in Section 7.3 (Forced Sale for 
Violations). Except as otherwise provided herein, every conveyance of a Unit, for any 
purpose, shall be deemed to include and incorporate the terms and conditions 
of this Restriction. 
 

4.3. Liquidated Damages for Noncompliant Transfers. The parties acknowledge and 
agree that in the event that an Owner Transfers a Unit in violation of this Restriction, 
the determination of actual monetary damages to YVHA would be difficult to 
ascertain. Therefore, YVHA and Owner hereby agree that liquidated damages shall 
be calculated and applied in the event an Owner Transfer a Unit in violation of this 
Restriction. The amount of liquidated damages shall be the greater of: i) the amount 
of consideration given to Owner in relation to the Transfer, less the then applicable 
Maximum Purchase Price, or (ii) 10% of the Purchase Price. In the event of a transfer 
or conveyance of a Unit which violates the terms of this Restriction, both the grantor 
and grantee shall be jointly and severally liable for any damages and costs due under 
this Agreement. The foregoing is in addition to any other relief or remedy YVHA may 
have be entitled to, either pursuant to this Restriction, under the laws of the State of 
Colorado or otherwise, and shall not preclude YVHA from enforcing this Restriction 
against any Non-Qualified Transferee who acquired title to a Unit in violation of this 
Restriction 

 
ARTICLE V 

OWNERSHIP RULES & RESTRICTIONS 
 

 
5.1. Ownership Interest by Inheritance. Any person who acquires title or ownership 

of a Unit, in whole or part, through inheritance or bequest, shall within 30 days of 
acquiring title or ownership notify YVHA of the same. The Owner-by-inheritance may 
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request a determination from YVHA as to whether they meet the requirements to be 
a Qualified Owner of the Unit (meeting Resident and Income Eligible requirements 
for the Unit), and submit such information as may be required by YVHA under its 
rules and regulations or policies to make that determination. The Owner-by-
inheritance shall have twelve (12) months from the date which they acquired title or 
ownership of the Unit to meet the requirements of a Qualified Owner. If the Owner-
by-inheritance has not been approved by YVHA as a Qualified Owner during that 
twelve (12) month period, and the Owner-by-inheritance has not otherwise had 
YVHA list the Unit for resale pursuant to Article III, YVHA may sell the Unit as 
provided for in Section 7.3 (Forced Sale For Violations), in addition to any other 
remedies YVHA may have hereunder. Until such time as the Owner-by-inheritance 
is determined by YVHA to be a Qualified Owner, the Owner-by-inheritance will not 
occupy the Unit. Until such time as the Owner-by-inheritance is approved as a 
Qualified Owner, there will be an appreciation pause for the Unit, where the 
allowable annual rate of increase to the Maximum Purchase Price is suspended. The 
Maximum Resale Price for purposes of this Section shall be what the Maximum 
Resale Price would have been for the Unit if the Unit was still owned by the last 
Qualified Owner to own the Unit. 
 

5.2. Ownership Interest in Other Residential Property. If at any time an Owner 
also owns any interest, personally or through an entity, in any other improved 
residential property in Colorado (excluding investment in a publicly traded REIT 
contained in an IRA, 401K or other retirement investment program), the Owner shall 
immediately list such other property interest for sale and sell his or her interest in 
such property. If said other property has not been sold by the Owner within one 
hundred eighty (180) days of its listing required hereunder, then the Owner shall 
immediately list the Property for resale pursuant to the Article III. “ I m p r o v e d  
r e s i d e n t i a l  p r o p e r t y ”  i n c l u d e s  m o b i l e  h o m e s  a n d  m a n u f a c t u r e d  
h o m e s .  I n the case of an Owner whose business is the construction and sale of 
residential properties, the properties which constitute inventory in such Owner’s 
business shall not constitute “other developed residential property” as that term is 
used in this Article.  

 
5.3. Refinancing Restriction. Except for the original Purchase Money Mortgage, no 

Owner shall not encumber a Unit, exclusive of interest, in any form(s) which exceeds, 
in total, at any time, an amount in excess 95% of the Maximum Resale Price paid, as 
calculated at the time of the encumbrance. 

 
5.4. Owner Insurance Requirements. Each Owner shall maintain, with a generally 

accepted insurance carrier, property insurance insuring against loss or casualty of 
the Unit by fire or hazards included within the term "extended coverage" in an 
amount equal to the replacement costs of returning the Unit to its condition prior to 
the loss. YVHA shall have the right, but not the obligation, to request proof of 
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insurance and/or continued coverage limits from the Owner by written request, at 
any such time(s) as YVHA deems appropriate. Insurance proceeds shall be applied to 
restoration or repair of the Unit damaged, provided such restoration or repair is 
economically feasible and the security of any existing deed of trust or mortgage is not 
thereby impaired. If such restoration or repair is not economically feasible or if the 
security of an existing deed of trust would be impaired, the insurance proceeds shall 
be applied to the sums secured by the deed of trust, with the excess, if any, paid to 
Owner. 
 

ARTICLE VI 
USE RULES & RESTRICTIONS 

 
6.1. Occupancy. Except as otherwise provided in this Restriction, a Unit shall be 

occupied solely as the primary place of residence of the Owner, along with his or her 
Dependents. If the Owner ceases to occupy the Unit as their primary place of 
residence for a period of more than ninety (90) consecutive days (as reasonably 
determined by YVHA), and the Owner has not otherwise had YVHA list the Unit for 
resale pursuant to Article III, YVHA may sell the Unit as provided for in Section 7.3 
(Forced Sale For Violations), in addition to any other remedies YVHA may have 
hereunder. 
 
An Owner who has established the Unit as his or her primary place of residence shall 
not be considered to have ceased occupancy of the Unit during any period of time the 
Owner is serving on active duty with the United States Armed Services. 

 
6.2. Exceptions to Occupancy Requirements. The Owner of a Unit may request an 

exception to Section 6.1 through the following process:  
 

A. The Owner requesting an exception must provide a narrative explaining the 
need for the exception (e.g., a temporary relocation to care for an ill family 
member, a temporary work relocation) as well as written evidence confirming 
the reason for the request.  

 
B. The decision regarding the request for an exception to the occupancy 

requirements of this Restriction shall be made by YVHA within thirty (30) days 
of the completed application submittal with supporting information.  

 
C. YVHA may, in its sole discretion, grant an exception to the occupancy 

requirement of this Restriction upon finding that the circumstances justify 
granting the exception and that strict application of the occupancy 
requirements would result in a significant hardship on the Owner.  

 

45



 

Page 12 of 20 
 
 
 

If the exception is granted, YVHA may impose specific conditions of approval, and 
shall fix the duration of the term of such exception. 

 
6.3. Rentals. Under no circumstances shall a Unit, or any part thereof, be used as a 

Short-Term Rental, including Temporary Short-Term Rentals and Hosted Short-
Term Rentals. Under no circumstances shall an entire Unit be wholly leased or 
rented, including for a long-term rental. If a Unit, or any portion thereof, is leased or 
rented in violation of this Restriction, such rental or lease shall be wholly null and 
void and shall confer no right or interest whatsoever to or upon the purported tenant 
or lessee. 
 
Provided that the Owner continues to reside in the Unit on a permanent basis, an 
Owner may request from YVHA permission to rent additional bedroom(s) within the 
Unit. The request may be approved or denied in YVHA’s sole discretion.  
 
Any rental approved by YVHA shall be to a Resident, and at or below the rent rates 
set forth in the YVHA Deed Restriction Implementation Plan maintained by YVHA, 
and as may be amended from time-to-time, and which will be published on the YVHA 
website.  
 
Any tenancy  must be for a period of at least six (6) months. A single bedroom may 
only be rented to one individual, or to a couple. An Owner shall not cause the Unit, 
through leasing, to exceed the maximum occupancy standards as established by the 
City. All leases with tenants must contain the provisions set for in the YVHA Deed 
Restriction Implementation Plan.   
 

ARTICLE VII  
ENFORCEMENT 

 
7.1. Failure to Comply with Restrictions. If an Owner fails to comply with any of the 

provisions of this Restriction, YVHA may send a written notice of default and provide 
the Owner an opportunity to cure the default.  The notice provisions are set forth in 
the YVHA Deed Restriction Implementation Plan maintained by YVHA, as may be 
amended from time-to-time, and which will be published on the YVHA website. If the 
foregoing schedule is not maintained by YVHA, a minimum of fourteen (14) days 
notice of default and opportunity to cure is hereby declared to be reasonable and 
sufficient. 
 
In addition, an Owner who violates the provisions of this Restriction will be liable to 
YVHA for reasonable monetary penalties, as set forth in the YVHA Deed Restriction 
Implementation Plan maintained by YVHA, as may be amended from time-to-time. 
This may include an appreciation pause for any Units that are determined to be in 
violation of this Restriction, where the allowable annual rate of increase to Maximum 
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Purchase Price is suspended during a period when a violation notice has been issued, 
until such violation has been resolved to the satisfaction of YVHA. 
 
If YVHA has reasonable cause to believe that a violation of this Restriction is 
occurring, YVHA may inspect the Unit during normal business hours and upon at 
least twenty (24) hours written notice to the Owner, which may be given by posting 
notice on the door of the Unit. This Restriction shall constitute permission to enter 
the Unit during such times and upon such notice, without further consent.  
 

7.2. Relief. In the event of Owner’s default under or non‐compliance with the terms of 
this Restriction, YVHA shall have the right to enforce this Restriction by an action 
for any equitable remedy, including injunction or specific performance or an action to 
set aside or rescind any sale of a Unit made in violation of this Restriction, as well as 
pursue an action to recover damages. Any amount due and owing to YVHA shall bear 
interest at the rate of 12% per annum until paid in full. YVHA shall be entitled to 
recover any costs related to enforcement of this Restriction including but not limited 
to attorneys’ fees, court filing costs and county recording costs. Any relief provided 
for in this Section may be sought singly or in combination with such legal remedies 
as YVHA may be entitled to, either pursuant to this Restriction, under the laws of 
the State of Colorado or otherwise. The remedies provided herein are cumulative and 
not exclusive, of all other remedies provided by law.  

 
7.3. Forced Sale for Violations.  

 
A. If a Unit is occupied, vacated, owned, transferred, or leased in violation of this 

Restriction, or for any other violation of this Restriction, after notice and 
opportunity to cure, YVHA may, at its sole discretion, notify an Owner that it 
must immediately list the Unit for sale. The sale will be conducted as provided 
for in Article III, except that the real estate sales commission charged by 
YVHA, or its designated listing affiliate, shall be six percent (6%).  

 
B. The Owner shall (1) consent to such sale, conveyance, or transfer of the Unit 

to a Qualified Owner; (2) execute any and all documents necessary to do so; 
and (3) otherwise reasonably cooperate with YVHA to take actions needed to 
accomplish such sale, conveyance or transfer of such Unit. For this purpose, 
Owner constitutes and appoints YVHA as the Owner’s true and lawful 
attorney-in-fact with full power of substitution to complete or undertake any 
and all actions required under this Restriction. It is further understood and 
agreed that this power of attorney, which shall be deemed to be a power 
coupled with an interest, cannot be revoked. Owner specifically agrees that all 
power granted to YVHA under this Restriction may be assigned by it to its 
successors or assigns.  
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7.4. Owner agrees to provide, upon request of YVHA or its designee, all documents and 
information necessary for YVHA to establish continued compliance with this 
Restriction, including rules and regulations promulgated by YVHA as provided 
herein.  Documents may include, but are not limited to Federal and State Income Tax 
Returns, W2’s, 1099’s, and bank statements. YVHA shall maintain the confidentiality 
of financial information as provided by law.  

 
ARTICLE VIII 

FORECLOSURE 
 
8.1. YVHA Option to Buy Upon Foreclosure. In the event of a foreclosure or 

acceptance of a deed in lieu of foreclosure by the holder (including assigns of the 
holder) of the promissory note secured by a first deed of trust on a Unit, and subject 
to the issuance of a public trustee’s deed to the holder following expiration of all 
statutory redemption rights, or issuance of a deed in lieu of foreclosure to the holder, 
YVHA or its assigns shall have the option to buy the Unit upon the terms set forth in 
the Option to Purchase Agreement, attached hereto as Exhibit D and incorporated 
herein, and as may be recorded against individual Units.   
 
Notwithstanding any provision herein to the contrary, except for persons or entities 
having a valid lien on the Subject Property, only Qualified Owners may acquire an 
interest in at Unit at a foreclosure sale or in lieu of foreclosure.  
 
Notwithstanding the foregoing, in the event of foreclosure or acceptance of a deed in 
lieu of foreclosure by the holder (including assigns of the holder) of the promissory 
note secured by a first deed of trust on a Unit, if the holder of such deed of trust is 
the grantee under the public trustee’s deed or deed in lieu of foreclosure and YVHA 
does not exercise its Option to Purchase as provided herein, then the YVHA agrees 
to release the Unit from the requirements of this Restriction.  
 
It is specifically agreed that nothing contained herein shall require YVHA to release 
and waive its ability to enforce this Restriction in the event of a foreclosure of a lien 
secured in second or subsequent position.  

 
8.2. Non-Qualified Transferees. In the event that title to a Unit vests in any individual 

or entity that is not a Qualified Owner (“Non-Qualified Transferee”) by foreclosure 
and/or redemption by any lien or mortgage holder (except any holder of a First 
Mortgage), or by operation of law or any other event, YVHA may elect to notify the 
Non-Qualified Transferee that it must sell the Unit in accordance with Article III. 
The Maximum Resale Price for purposes of this Section shall be the lesser of: i) what 
the Maximum Resale Price would have been for the Unit if the Unit was still owned 
by the last Qualified Owner to own the Unit, or ii) the amount paid by the Non-
Qualified Transferee to acquire title to the Unit. A Non-Qualified Transferee shall 
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not occupy the Unit, or sell or otherwise Transfer the Unit except in compliance with 
Article III. There will be an appreciation pause for any Units owned by a Non-
Qualified Transferee, where the allowable annual rate of increase to Maximum 
Purchase Price is suspended during the term of the Non-Qualified Transferee’s 
ownership of the Unit. 
 
The Non-Qualified Transferee shall (1) consent to such sale, conveyance, or transfer 
of the Unit to a Qualified Owner; (2) execute any and all documents necessary to do 
so; and (3) otherwise reasonably cooperate with YVHA to take actions needed to 
accomplish such sale, conveyance or transfer of such Unit. For this purpose, Non-
Qualified Transferee constitutes and appoints YVHA as the Non-Qualified 
Transferee’s true and lawful attorney-in-fact with full power of substitution to 
complete or undertake any and all actions required under this Restriction. It is 
further understood and agreed that this power of attorney, which shall be deemed to 
be a power coupled with an interest, cannot be revoked. Non-Qualified Transferee 
specifically agrees that all power granted to YVHA under this Covenant may be 
assigned by it to its successors or assigns.  
 

8.3. All liens and other encumbrances recorded of record against the Unit and subsequent 
to the recording of this Restriction shall be subordinate to terms hereof.  

 
 

ARTICLE IX 
GENERAL PROVISIONS 

 
9.1 Equal Housing Opportunity. Pursuant to the Fair Housing Act, Developer and 

YVHA shall not discriminate on the basis of race, creed, color, sex, national origin, 
familial status or disability in the lease, sale, use or occupancy of the Property. 
 

9.2 Rules, Regulations, and Standards. The YVHA shall have the authority to 
promulgate and adopt such rules, regulations and standards as it may deem 
appropriate, from time to time, for the purpose of carrying out its obligations and 
responsibilities described herein. 

 
9.3 Waiver of Exemptions. Every Owner, by taking title to the Property, shall be 

deemed to have subordinated to this Restriction any and all right of homestead and 
any other exemption in, or with respect to, such Property under state or federal law 
presently existing or hereafter enacted. 

 
9.4 Enforcement. Except as otherwise provided herein, the YVHA, the Developer (so 

long as it is an Owner), or any Owner shall have the right to enforce, by a proceeding 
at law or in equity, all restrictions, conditions, covenants, and reservations imposed 
by the provisions of this Restriction and shall be entitled to specific enforcement of 
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the same. Failure by any party described in this paragraph to enforce any covenant 
or restriction herein contained shall in no event be deemed a waiver of the right by 
such party or any other party to do so thereafter. 

 
9.5 Expenses of Enforcement. In the event that any party entitled to enforce the terms 

of this Restriction shall be required to bring any action as the result of any breach of 
the terms of this Restriction by any Owner, the party bringing such action shall be 
entitled to recover from and against the Owner in breach of these Restrictions, in 
addition to any and all other remedies available at law or in equity, reasonable 
attorney's fees and costs incurred in the enforcement of these Restrictions and in the 
bringing of such action, and the party against whom such fees and costs are awarded 
shall be personally liable for the payment of such fees and costs, and such award and 
judgment shall constitute a lien against the Property owned by the party in breach 
of these Restrictions which lien may be enforced by foreclosure of the defaulting 
Owner's Property in the manner for foreclosing a mortgage on real property under 
the laws of the State of Colorado or elimination of Owner’s resale gain on the 
Property. 

 
9.6 Severability. Invalidation of any one of the covenants or restrictions contained 

herein by judgment or Court order shall in no way affect any other provisions, it being 
the intent of the Developer and YVHA and that such invalidated provision be 
severable. 

 
9.7 Term. The restrictions contained herein shall run with the land and bind the land 

for a term of 99 years from the date that this covenant is recorded (the “Original 
Term”), after which time the terms of this Covenant shall be automatically extended 
for successive periods of 99 years (“Renewal Term”), unless terminated by mutual 
agreement of the Parties. 

 
9.8 Perpetuities Savings Clause. If any of the terms, covenants, conditions, 

restrictions, uses, limitations, obligations or options created by this Restriction shall 
be unlawful or void for violation of: (1) the rule against perpetuities or some analogous 
statutory provision; (2) the rule restricting restraints on alienation; or (3) any other 
statutory or common law rules imposing like or similar time limits, then such 
provision shall continue only for the shorter of (x) the  Original Term of this 
Restriction, or (y) the period of the lives of the current duly elected and seated Board  
of Directors of the YVHA, their now living descendants, if any, and the survivors of 
them, plus twenty‐one (21) years. 

 
9.9 Amendment. This restriction may be amended only by an instrument recorded in 

the records of Routt County executed by YVHA and the then‐Owner of the Property 
or any Unit, as applicable. 
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9.10 Successor to YVHA. In the event that, at any time during the duration of this 
Restriction, the YVHA ceases to exist, all reference in this Restriction to YVHA shall, 
thereafter, mean the City of Steamboat Springs and Routt County, Colorado and their 
successors, assigns, or any other entity designated by the City to administer or 
enforce the provisions hereof, or to perform the functions of the YVHA as described 
herein. 

 
9.11 No Third-Party Beneficiaries. This Restriction is made and entered into for the 

sole protection and benefit of YVHA, the Developer, and any Owner. No other person, 
persons, entity or entities, including without limitation prospective buyers of the 
Property, shall have any right of action with respect to this Restriction or right to 
claim any right or benefit from the terms provided in this Restriction or be deemed a 
third-party beneficiary of this Restriction. 

 
9.12 Non‐Liability. YVHA and its employees, members, officers and agents shall not be 

liable to any Owner or third party by virtue of the exercise of their rights or the 
performance of their obligations under this Restriction. The parties understand and 
agree that they are relying on, and do not waive or intend to waive by any provision 
of this Restriction, the monetary limitations or any other rights, immunities or 
protections afforded by the Governmental Immunity Act, CRS §§ 24‐10‐101, et seq., 
as they may be amended, or any other limitation, right, immunity or protection 
otherwise available to the parties. 

 
9.13 Exhibits. All exhibits attached hereto are incorporated herein and by this reference 

made part hereof. 
 

9.14 Gender and Number. Whenever the context so requires herein, the neuter gender 
shall include any or all genders and vice versa and use of the singular shall include 
the plural and vice versa. 

 
9.15 Personal Liability. Each Owner shall be personally liable for any of the 

transactions contemplated herein, jointly and severally with his or her co‐owners. 
 

9.16 Further Actions. The Owner and Owner’s successors and assigns agree to execute 
such further documents and take such further actions as may be reasonably required 
to carry out the provisions and intent of this Restriction or any agreement or 
document relating hereto or entered into in connection herewith. 

 
9.17 Choice of Law & Venue. This Restriction and each and every related document 

shall be governed and constructed in accordance with the laws of the State of 
Colorado. The exclusive jurisdiction for any claim or controversy arising out of or 
relating to this Restriction shall be in Routt County District Court. Each party 
irrevocably waives any objection it may now or hereafter have as to the venue of any 
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such suit, action, or proceeding in such court, or that such court is an inconvenient 
forum. 

 
9.18 Successors. Except as otherwise provided herein, the provisions and covenants 

contained herein shall inure to and be binding upon the heirs, successors and assigns 
of the parties. 

 
9.19 Headings. Article and Section headings within this Restriction are inserted solely 

for convenience or reference, and are not intended to, and shall not govern, limit or 
aid in the construction of any terms or provisions contained herein. 

 
9.20 Signatures. Signatures to this Restriction may be in counterparts and by facsimile 

or scanned emailed document. 
 

[Signature Pages Follow] 
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IN WITNESS WHEREOF, the parties have executed and adopted this 
Restriction this ___ day of ______________, 2024.  
 
YAMPA VALLEY HOUSING AUTHORITY  
 
 
         
By: Jason Peasley, Executive Director     
 
STATE OF COLORADO    ) 
     ) SS 
COUNTY OF ROUTT  ) 
 
The foregoing instrument was acknowledged before me this ___ day of June, 2024, by Jason 
Peasley as Executive Director of the Yampa Valley Housing Authority, a Colorado 
multijurisdictional housing authority. Witness my hand and official seal.  
 
 
               
         Notary Public 
 
MID VALLEY CONDOMINIUMS LLC 
 
 
       
By: STEAMBOAT 6732 PARTNERS, LLC, its Manager   
 By: Lone Tree Trust, LLC, its Manager 
  By: Tehmi Marsh, its Manager 
  

STATE OF COLORADO    ) 
     ) SS 
COUNTY OF ROUTT  ) 
 
The foregoing instrument was acknowledged before me this ___ day of June, 2024, by Tehmi 
Marsh, as Manager of Lone Tree Trust, LLC, as Manager of Steamboat 6732 Partners, LLC, 
on behalf of Mid Valley Condominiums LLC. Witness my hand and official seal.  
 
 
               
         Notary Public 
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EXHIBIT A 

LEGAL DESCRIPTION 
 
 
 
 
 
 

EXHIBIT B 
AMI LIMITS 

 
Unit Type AMI Number 
1 BR 140% 20 
1 BR 120% 2 
   
2 BR 160% 2 
2 BR 140% 24 
2 BR 130% 9 
2 BR 120% 10 
2 BR 100% 5 
3 BR 140% 6 
3 BR 120% 6 
3 BR 100% 2 
Total   86 
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The terms used throughout this document shall have the meaning assigned 
below.  Any terms not defined within this document will have the meaning as 
defined within the Yampa Valley Housing Authority Deed Restriction. 

1. Definitions  

Acknowledgement of Deed Restriction: A document accepting a purchaser’s 
agreement to be bound by both the recorded deed restriction covering the 
affordable housing unit and the guidelines. 

Area Median Income (AMI) – means the median annual income for Routt 
County, Colorado, (or such next larger statistical area calculated by HUD that 
includes Routt County, Colorado.  This chart is published by the Colorado and 
Housing Finance Authority (CHFA) annually.  

Base Price: The initial price of a unit set by the developer upon sale, which 
may appreciate at a set rate over time.  

Dependent - shall mean a person, including a spouse of, a child of, a step-
child of, a child in the permanent legal custody of, or a parent of, a Resident, 
whose principal place of residence is in the same household as such Resident, 
and who is financially dependent upon the support of the Resident.  

Household - One or more persons who intend to live together in the premises 
of a dwelling unit as a single housekeeping unit, but does not mean a group 
of three (3) or more persons unrelated by blood, adoption or marriage.  

Household Size – The individual(s) purchasing the unit and any dependents 
living together who are related by blood, marriage, adoption or guardianship. 

Income – Total amount of income a Household earns in one year from all 
sources before taxes 

Income Eligible: Means the Household’s combined income does not exceed 
the applicable percentage of AMI for which the specific Unit is designated,  

Gross Income – An individual’s total earnings before taxes or other 
deductions including but not limited to: 

 Employment wages, salary, overtime pay, commissions, fees, 
tips, bonuses and/or other compensation. 

 Unemployment benefits. 
 Veteran’s Administration, GI Bill or National Guard/military 

benefits/income. 
 Retirement benefits from Social Security. 
 Supplemental Security Income (SSI) or Social Security Disability 

Income (SSDI). 
 Unearned income from family members age 17 or under 

(example: Social Security, trust fund disbursements, etc.). 
 Disability or death benefits other than Social Security. 
 Public housing assistance/rental assistance. 
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 Public assistance income (example: TANF). 
 Child support payments 
 Alimony/spousal support payments. 
 Periodic payments from trusts, annuities, inheritance, 

retirement funds or pensions, insurance policies or lottery 
winnings. 

 Income from real or personal property. 
 Cash or expense assistance from family, friends or any other 

person or organization outside of your household that help you 
meet needs. 

 And any other sources of income. 
 

Maximum resale price: The maximum amount an owner can sell an 
affordable housing unit per the deed restriction requirements. 

Permitted Capital Improvements: Certain improvements made to an 
affordable housing unit that may be included in a seller’s maximum resale 
price. 

Program Administrator: A staff member of the Yampa Valley Housing 
Authority who handles the qualification of households for deed restricted 
properties.  

Qualified Owner(s): One or more individuals who intend to live together in 
the Unit as a single household, together with their Dependents, at least one 
of whom is a Resident, and the household is Income Eligible, as determined 
and approved by YVHA prior to the purchase. 

Resident: An individual who meets the employment and income requirements 
as addressed in the deed restriction. 

• Works at a business physically located in Routt County, Colorado for an 
average of at least 30 hours per week; 

• Is retired, and who prior to retirements worked at a business located 
in Routt County, Colorado for an average of at least 30 hours per week 
on an annual basis for at least five (5) consecutive years; 

• is partially retired, working at a Business physically located in Routt 
County for an average of at least 15 hours per week on an annual 
basis, and who prior to partial retirement had worked for a Business 
physically located in Routt County for an average of at least 30 hours 
per week on an annual basis for at least seven (7) consecutive years; 
or  

• is disabled and unable to work due to their disability, but who prior to 
becoming disabled had worked for a Business physically located in 
Routt County for an average of at least 30 hours per week on an 
annual basis for at least five (5) consecutive years or has never been 
able to work due to their disability.  
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• For individuals claiming self-employment or work-from-home status, 
the employment must be for an average of at least 30 hours per week 
on an annual basis for a Business that is located within and serves 
Routt County, and requires their physical presence within the 
boundaries of Routt County in order to complete the task or furnish 
the service, and such individuals must demonstrate they are earning at 
least minimum wage from this employment. 

Roommate(s) – Individual(s) living with the unit owner paying rent to occupy 
a portion of the unit for greater than six (6) months.  

2. Application Process: 

Households interested in purchasing a YVHA Deed Restricted property must submit 
The Cottonwoods Buyer Application to the Program Administrator to certify 
eligibility. 

Once an applicant is deemed eligible to purchase a deed restricted property, they 
will be issued a letter stating they meet the eligibility criteria for The Cottonwoods 
at Mid Valley and added to a master buyer list, which will be maintained by the 
Program Administrator. 

The application and all supporting documentation will become property of YVHA and 
will not be returned to the applicant.  The application process will be as follows: 

• Obtain The Cottonwoods Buyer Application from the Program Administrator 
(Need to create) 

o Would have income qualification requirements.  All documents that 
potential buyer has to show income listed under Gross Income will be 
utilized  

• Provide a copy of a photo ID - a valid government issued identification to 
verify the applicant(s) identity 

o Driver’s License 
o Passport 

• Provide evidence of employment by a Qualified Employer (must be within 
Routt County) (Do we want a standard document completed by employer) 
The following documentation is acceptable: 

o Most recent tax returns, and 
o The four most recent pay stubs, and/or 
o The W2(s) from your employer(s), and/or 
o An employment contract or other documents deemed necessary. 

• Signed affidavit from employer verifying employment. The following rules 
may apply to the selection process described above: 

• The physical place of employment is relevant; the applicant’s mailing address 
of company headquarters is not.  For example, company or organization 
headquarters are located in “Town A”, but the Eligible Household member 
reports to another physical location in “Town B”.  In this example, the 
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physical location where the Eligible Household member reports to daily, 
“Town B”, would be considered the physical place of employment.  

• If two individuals are applying jointly, combined income will be considered for 
Households earning less than 140% area median income.  

• Eligible Households may not have more than two occupants per bedroom at 
any time.  For example, a household of five (5) people does not qualify for a 
two-bedroom unit. 

Roommate(s): A Qualified Owner may rent one bedroom to one (1) or two (2) 
persons pursuant to the following restrictions: 

1. Lease terms and rental rates shall be approved by YVHA prior to 
occupancy by the renter. 

a. Lease terms shall be a minimum of six (6) months 
b. Roommates shall be Residents as defined in the Deed 

Restriction 
c. Rental rates shall not exceed 50% AMI rent for a 1-bedroom 

unit as defined by CHFA. 

 

2.1. Initial Sales: Upon completion of construction by the Developer, the Units 
shall be sold to initial purchasers who are Qualified Owners at the time of the 
purchase. 

  

2.2. Ownership Interest in Other Residential Property. If at any time an Owner 
also owns any interest, personally or through an entity, in any other improved 
residential property (excluding investment in a publicly traded REIT contained in an 
IRA, 401K or other retirement investment program), the Owner shall immediately list 
such other property interest for sale and sell his or her interest in such property. If 
said other property has not been sold by the Owner within one hundred eighty (180) 
days of its listing required hereunder, then the Owner shall immediately list the 
Property for resale pursuant to Article III. I n the case of an Owner whose business 
is the construction and sale of residential properties, the properties which constitute 
inventory in such Owner’s business shall not constitute “other developed residential 
property” as that term is used in this Article. Nothing in the foregoing shall impose 
an obligation upon YVHA to verify that the Owner does not own other improved 
residential property.  
 

2.3. Annual Recertification: 

Once a unit has been purchased, it must continue to be owned and occupied only 
by an Eligible Household.  On an annual date, set by the Program Administrator, the 
owner of the unit shall submit the following: 
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• A signed affidavit that the Owner continues to meet residency requirements, 
and 

• A signed affidavit that the owner owns no other real property. 

This information is to be completed electronically.  Failure to provide information as 
required by the Program Administrator and any applicable deed restriction may 
result in a fine, forfeiture of appreciation, a sale mandated by the Program 
Administrator, or any other available remedy at law or equity.  

2.4. Exceptions to Occupancy Requirements  

The Owner of a Unit may request an exception to Section 6.1 through the following 
process:  

A. The Owner requesting an exception must provide a narrative explaining 
the need for the exception (e.g., a temporary relocation to care for an ill 
family member, a temporary work relocation) as well as written evidence 
confirming the reason for the request.  

B. The decision regarding the request for an exception to the occupancy 
requirements of this Restriction shall be made by YVHA within thirty (30) 
days of the completed application submittal with supporting information.  

C. YVHA may, in its sole discretion, grant an exception to the occupancy 
requirement of this Restriction upon finding that the circumstances justify 
granting the exception and that strict application of the occupancy 
requirements would result in a significant hardship on the Owner.  

D. An Owner who has established the Unit as his or her primary place of 
residence shall not be considered to have ceased occupancy of the Unit 
during any period of time the Owner is serving on active duty with the United 
States Armed Services. 

If the exception is granted, YVHA may impose specific conditions of approval, and 
shall fix the duration of the term of such exception. 

2.5. Short Term Leases  

Short-term leases are not permitted in The Cottonwoods at Mid Valley.  A short-
term rental is defined as a non-owner providing compensation to lodge in another 
owner’s property for periods of less than thirty (30) days. Owners shall not 
advertise any part of their Affordable Housing unit available for short-term lease on 
any open, public forum such as Airbnb, VRBO, HomeAway or an equivalent. 

3. Resale 

3.1. Listing Units 

All Affordable Housing units must be listed for sale with the Program Administrator 
or its designee or as specified by its deed restriction.  
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The Owner of Affordable Housing wishes to sell must follow these steps:  

1. Execute a standard Listing Contract on forms approved by the Program 
Administrator.  

2. Consult with the Program Administrator to review the deed restrictions 
recorded against the unit to determine the Maximum Resale Price and other 
applicable provisions concerning a sale.  

3. The Program Administrator shall administer the sale in accordance with 
the requirements in effect at the time of listing.  

4. The Owner may consult legal counsel regarding examination of title and all 
contracts, agreements and title documents. The retention of such counsel, 
licensed real estate brokers, or such related services (excluding all sales 
fees), will be at the Owner’s own expense and shall not be included in the 
calculation of the Maximum Resale Price.  

3.2. Inspection Prior to Sale  

The Owner shall commission a listing inspection by a listing inspector certified by 
the Program Administrator before executing a listing contract to determine the 
condition of the unit.  

1. The Owner shall pay for the cost of the inspection at the time of 
inspection.  

2. The inspector shall furnish a written report to the Owner and the Program 
Administrator.  

3. This information shall be furnished to the purchaser as a part of the 
seller’s property disclosure once a purchase contract has been executed.  

4. The inspection will be valid for no more than 60 days.  

The Owner shall replace or repair any items that are identified as 
unsatisfactory in the report at market value or reduce the listing price 
accordingly.  

3.3. Sales Fees 

Unless otherwise set forth in the deed restriction recorded against an Affordable 
Housing unit, at the closing of the sale, the Owner shall pay the Program 
Administrator or its designee a sales fee of 2% (two percent) of the sale price.  

1. The Owner must deposit 1/2% (one half percent) of the list price with the 
Program Administrator upon listing the unit for sale, known as the listing 
deposit.  
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2. In the event that the Owner fails to perform under the listing contract, 
rejects all offers, or withdraws the listing after advertising has commenced, 
the Owner shall not be refunded the listing deposit.  

3. The listing deposit shall be considered a budgeted amount for advertising 
and administrative costs that will be incurred by the Program Administrator. 
If the Program Administrator incurs any additional costs, the Owner will be 
notified in advance by the Program Administrator and shall be responsible for 
those additional costs. 

3.4. Closing Costs  

Sellers of Affordable Housing shall not permit any prospective buyer to assume any 
of the seller’s customary closing costs, including the fees set forth herein, nor 
accept any other consideration that would increase the purchase price above the 
Maximum Resale Price so as to induce the seller to sell to such prospective buyer. 

3.5. Maximum Resale Price 

No Owner shall sell the unit for an amount greater than the Maximum Resale Price 
for the unit. Maximum Resale Price will be calculated as follows: Base Price + 
Appreciation of Base Price + Permitted Capital Improvements - Depreciation of 
Capital Improvements + Sales Fee = Maximum Resale Price. 

3.6. Permitted Capital Improvements (process before improvements 
begin?) 

Certain improvements to a unit may be included in a unit’s Maximum Resale Price. 
The following list outlines the costs that may be included in an Owner’s Base Price 
and a depreciation schedule for Permitted Capital Improvement items. Base Price 
items are not counted against the Permitted Capital Improvement allowance. 

Base Price Items: 

• Modifications or improvements to accommodate a person with a disability as 
defined in the Americans with Disabilities Act of 1990. 

Permitted Capital Improvements depreciated on 5-year schedule: 

● Replaced appliances  
● Washer and dryer (including stackable)  
● Carpet upgrades including pad 
● Permanent fitted window blinds  
● Thermostats (including smart thermostats)  
● Door locks (including smart door locks)  
● Security system  
● Ceiling fans  
● Laminate flooring  
● Building permit fees  
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● Improvements for health and safety protection 
 

Permitted Capital Improvements depreciated on 20-year schedule: 

• Flooring and countertop upgrades including hardwood, stone, slate, granite, 
marble, tile, etc. 

• Light Fixtures (electrical fixtures and wiring) 
• Plumbing fixtures including sinks and toilets 
• Closet organization systems 
• Window Upgrades (need to coordinate with HOA responsibilities) 
• Other permanent improvements to the units that remain in the unit post sale. 

Items that are NOT qualified capital improvements: 

• All work performed without issuance of association approval or building 
permits 

• Jacuzzis, steam rooms, hot tubs, etc. 
• Maintenance of existing fixtures, appliances, plumbing, mechanical systems, 

painting, cleaning and improvements to existing fixtures 
• Decorative items including window coverings, lamps and lights not affixed to 

walls or ceilings, bath towel bars and hooks, etc. 
• Interior paint 
• Cost of tools 
• Equipment rental 
• Removeable items not attached to the unit 
• Gas or electric fireplaces 

Unless otherwise identified in the recorded deed restriction, the actual costs of 
Permitted Capital Improvements made to a unit shall not exceed 1% of the Initial 
Sales Price per year of ownership.   

For an owner to request that Base Price Improvements and/or Permitted Capital 
Improvements be added to the Maximum Resale, he or she must comply with the 
following: 

• Within one (1) month of completion of work, Program Administrator requests 
the following: 

o Legible copies of receipts and invoices 
o Proof of Payment by a third party 
o Proof of Building permits and/ or property owners’ association 

approval letter 
o Owner(s) must retain original receipts and invoices. 

• Work that requires and is performed without the issuance of all required 
building permits or property owners’ association approval will not be included 
as a Base Price or Permitted Capital Improvement.  

• In calculating the costs allowed as Permitted Capital Improvements, only the 
Owner’s actual out-of-pocket costs and expenses shall be eligible for 
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inclusion. Such an amount shall not include an amount attributable to the 
Owner's labor, or that of their employees or business, or to any appreciation 
in the value of these improvements. 

• If an Owner pays cash for improvements, the Owner must provide third party 
documentation of payment. An Owner must have an invoice for 
improvements, but if no such documentation of proof of cash payment can be 
produced, the Program Administrator can inspect the improvement 
completed in the unit. Up to 75% of documented invoice value may be 
included after an inspection, subject to depreciation, at the Program 
Administrator’s sole discretion. 

• The value of the Permitted Capital Improvements will be added to the 
appreciated value of the unit at the time of sale. No appreciation is allowed 
on Permitted Capital Improvements. 

 
If a Permitted Capital Improvements is removed or is no longer operational, the 
actual cost of the improvement shall be deducted from the Permitted Capital 
Improvement schedule. No other categories or types of expenditures may qualify as 
Permitted Capital Improvements unless pre-approved in writing by the Program 
Administrator. 

  
 
4. Enforcement: 

 If an Owner fails to comply with any of the provisions of this Restriction, YVHA may 
send a written notice of default and provide the Owner an opportunity to cure the 
default.  The notice provisions are set forth in section___ maintained by YVHA and 
may be amended from time-to-time, and which will be published on the YVHA 
website. If the foregoing schedule is not maintained by YVHA, a minimum of 
fourteen (14) days’ notice of default and opportunity to cure is hereby declared to 
be reasonable and sufficient. 
 
In addition, an Owner who violates the provisions of this Restriction will be liable to 
YVHA for reasonable monetary penalties, as set forth in Exhibit A maintained by 
YVHA, as may be amended from time-to-time. This may include an appreciation 
pause for any Units that are determined to be in violation of this Restriction, where 
the allowable annual rate of increase to Maximum Purchase Price is suspended 
during a period when a violation notice has been issued, until such violation has 
been resolved to the satisfaction of YVHA. 
 

If YVHA has reasonable cause to believe that a violation of this Restriction is 
occurring, YVHA may inspect the Unit during normal business hours and upon at 
least twenty (24) hours written notice to the Owner, which may be given by posting 
notice on the door of the Unit. This Restriction shall constitute permission to enter 
the Unit during such times and upon such notice, without further consent.  

 

65



12 | P a g e  
 

4.1. Relief/ Cure Period 
 
In the event of Owner’s default under or non-compliance with the terms of this 
Restriction, YVHA shall have the right to enforce this Restriction by an action for 
any equitable remedy, including injunction or specific performance or an action to 
set aside or rescind any sale of a Unit made in violation of this Restriction, as well 
as pursue an action to recover damages. Any amount due and owing to YVHA shall 
bear interest at the rate of 12% per annum until paid in full. YVHA shall be entitled 
to recover any costs related to enforcement of this Restriction including but not 
limited to attorneys’ fees, court filing costs and county recording costs. Any relief 
provided for in this Section may be sought singly or in combination with such legal 
remedies as YVHA may be entitled to, either pursuant to this Restriction, under the 
laws of the State of Colorado or otherwise. The remedies provided herein are 
cumulative and not exclusive of all other remedies provided by law.  
 
4.2. Forced Sale for Violations 

 
If a Unit is occupied, vacated, owned, transferred, or leased in violation of this 
Restriction, or for any other violation of this Restriction, after notice and 
opportunity to cure, YVHA may, at its sole discretion, notify an Owner that it must 
immediately list the Unit for sale. The sale will be conducted as provided for in 
Article III, except that the real estate sales commission charged by YVHA, or its 
designated listing affiliate, shall be six percent (6%).  

 
The owner shall (1) consent to such sale, conveyance, or transfer of the Unit to a 
Qualified Owner; (2) execute any and all documents necessary to do so; and (3) 
otherwise reasonably cooperate with YVHA to take actions needed to accomplish 
such sale, conveyance or transfer of such Unit. For this purpose, Owner constitutes 
and appoints YVHA as the Owner’s true and lawful attorney-in-fact with full power 
of substitution to complete or undertake any and all actions required under this 
Restriction. It is further understood and agreed that this power of attorney, which 
shall be deemed to be a power coupled with an interest, cannot be revoked. Owner 
specifically agrees that all power granted to YVHA under this Covenant may be 
assigned by it to its successors or assigns.  
 
Owner agrees to provide, upon request of YVHA or its designee, all documents and 
information necessary for YVHA to establish continued compliance with this 
Restriction, including rules and regulations promulgated by YVHA as provided herein.  
Documents may include but are not limited to Federal and State Income Tax Returns, 
W2’s, 1099’s, and bank statements. YVHA shall maintain the confidentiality of 
financial information as provided by law.  
 
4.3. Non-Qualified Transferees  
 
In the event that title to a Unit vests in any individual or entity that is not a Qualified 
Owner (“Non-Qualified Transferee”) by foreclosure and/or redemption by any lien or 
mortgage holder (except any holder of a First Mortgage), or by operation of law or 
any other event, YVHA may elect to notify the Non-Qualified Transferee that it must 
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sell the Unit in accordance with Article III. A Non-Qualified Transferee shall not 
occupy the Unit or sell or otherwise Transfer the Unit except in compliance with Article 
III. There will be an appreciation pause for any Units owned by a Non-Qualified 
Transferee, where the allowable annual rate of increase to Maximum Purchase Price 
is suspended during the term of the Non-Qualified Transferee’s ownership of the Unit. 

 
The Non-Qualified Transferee shall (1) consent to such sale, conveyance, or transfer 
of the Unit to a Qualified Owner; (2) execute any and all documents necessary to do 
so; and (3) otherwise reasonably cooperate with YVHA to take actions needed to 
accomplish such sale, conveyance or transfer of such Unit. For this purpose, Non-
Qualified Transferee constitutes and appoints YVHA as the Non-Qualified Transferee’s 
true and lawful attorney-in-fact with full power of substitution to complete or 
undertake any and all actions required under this Restriction. It is further understood 
and agreed that this power of attorney, which shall be deemed to be a power coupled 
with an interest, cannot be revoked. Non-Qualified Transferee specifically agrees that 
all power granted to YVHA under this Covenant may be assigned by it to its successors 
or assigns.  

 
All liens and other encumbrances recorded of record against the Unit and 
subsequent to the recording of this Restriction shall be subordinate to terms hereof. 

4.4. Foreclosure  

In the event of a foreclosure or of acceptance of a deed in lieu of foreclosure by the 
holder of a promissory note secured by a first deed of trust on an Affordable 
Housing unit, YVHA, or its assigns shall have the option to purchase the unit, which 
option shall be exercised as set forth in the deed restriction. The Owner has an 
obligation to notify the Program Administrator in writing once the Owner perceives 
a foreclosure difficulty. 

5. Grievance Procedures 

A grievance is any dispute that a unit Owner or potential purchaser may have with 
the Program Administrator with respect to action or failure to act in accordance with 
the rights, duties, welfare, or status of these persons or entities under these 
Guidelines. Procedures for filing such a grievance are as follows: 

1. A written grievance must be presented to the Program Administrator. It 
shall specify:  

a. The particular ground(s) upon which grievance is based; and 

b. The action requested; and  

c. The name, address, telephone number, email address of the 
complainant and similar information about his/her representative, if 
any. 
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2. Upon presentation of a written grievance, the Program Administrator shall 
meet with the complainant to review the grievance and resolve the issue, if 
possible. 

3. If the issue is not resolved, the complainant may request a hearing with 
the Executive Director of YVHA and/or the Board of Directors Executive 
Team.  The decision made by the Executive Director and/or the Board of 
Directors Executive Team shall be the final decision. 
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Exhibit A 

Fee and Fine Schedule 

General Deed Restriction Qualifications 
Application Fee $50.00 
Deed Restriction Consulting Fee $250.00 
Ownership Transfer Fee $1,000.00 
  

The Cottonwoods at Mid Valley 
Application Fee $50.00 
Roommate Qualification Fee $50.00 
Capital Improvements Review and Site Visit $50.00 
Sales Transaction Fee 2% of Sale Price 
  

Schedule of Fines 
Failure to meet annual certification deadlines & requirements $100.00 
Failure to pay property taxes by deadline imposed by County $100.00 
Failure to get roommate approved by YVHA prior to move in $150.00 
Failure to obtain approved Leave of Absence $200.00 
Short term renting of bedroom or unit $500.00 
Submitting False/ Inaccurate Information $500.00 
Making unauthorized improvements $500.00 
Failure to obtain required building permits w/ respect to 
capital improvements 

$750.00 

Enforcement to sell unit for noncompliance with DR (forced 
resale) 

6% of Sale Price 

  
 

Deed Restriction Consulting Fee – For developers who are wanting to potentially 
add a DR to their project for access to STR funds, to help the community, for their 
personal business endeavors, etc. 

Ownership Transfer fee – If a qualified owner is going to transfer the property to a 
relative, and not formally sell, YVHA will qualify transfer recipient and record all 
necessary documentation. 

 

 

 

 

 

 

69



16 | P a g e  
 

Exhibit B 

Depreciation Schedule 

% of Cost Months Years  % of Cost Months Years 
75% Up to 12 

months 
Up to 1 year  100% Up to 24 

months 
Up to 2 years 

50% 12-36 2-3  90% 24-48 2-4 
25% 36-60 3-5  80% 48-72 4-6 
0% 60+ 5+  70% 72-96 6-8 

    60% 96-120 8-10 
    50% 120-144 10-12 
    40% 144-168 12-14 
    30% 168-192 14-16 
    20% 192-216 16-18 
    10% 216-240 18-20 
    0% 240+ 20+ 

*Program Administrator may accelerate depreciation or exclude items if damaged 
beyond ordinary depreciation* 

 

 

Estimated Value for Developer-installed Appliances in The Cottonwoods units: 

Refrigerator $ GE 18.1 Cu. Ft. 
Built-in Dishwasher $  
Free-Standing Electric Range $  
Range Hood $  
Washer $  
Electric Dryer $  
Microwave $  
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Exhibit C 

OWNER’S AFFIDAVIT REGARDING CAPITAL IMPROVEMENTS 

AT THE COTTONWOODS AT MIDVALLEY 

 

The undersigned, _____________________________________, being of lawful 
age and having been duly sworn, upon personal knowledge states and alleges as 
follows: 

1. I am the Owner of property located at the following street address: 
__________________________________________________________________. 

2. I verify and acknowledge that the receipts and proof of payment submitted with 
this Affidavit represent the actual costs expended for Improvements to my home 
located at the address above and that the receipts are valid and correct receipts 
tendered at the time of purchase. 

3. I verify and acknowledge that true and correct copies of any building permit or 
certificate of occupancy required to be issued by the Routt County Building Division 
with respect to the Improvements have been submitted with this Affidavit. 

I declare under penalty of perjury that I have read this Affidavit and the statements 
contained in it are true and correct to the best of my knowledge. 

 

__________________________     _______________ 
Signature of Owner        Date    
 
 
 
State of__________       ) 
            ) ss. 
County of___________   )  
 
 

The foregoing was subscribed and sworn to before me this _____ day of 
____________________, 20__, by ___________________________. 

 
 

Witness my hand and official seal.  
My commission expires:_________. 
 
         

_____________________ 
        Notary Public 
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Exhibit D 
Coloardo Housing and Finance Authority (CHFA) Area Median Income 

Table 
 
 
 

Gross Income: 
AMI 1-Person 2-Person 3-Person 4-Person 5-Person 6-Person 

100% 83,400 95,300 107,200 119,100 128,700 138,200 
120% 100,080 114,360 128,640 142,920  154,440 165,840 
130% 108,420 123,890 139,360 154,830 167,310 179,660 
140% 116,760 133,420 150,080 166,740 180,180 193,480 
160% 133,440 152,480 171,520 190,560 205,920 221,120 

*Table is as of April 2024.  Will be updated April 2025* 
 
 
Rental Rate: 
50% AMI 1- Bedroom $1,116.00 

*Rate as of April 2024.  Will be updated April 2025* 
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Agenda Item #10 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
FROM: Jason K. Peasley, Executive Director  
DATE:  January 9, 2025 
ITEM:  Lottery Implementation Plan 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 
BOARD ACTION:  ____  ACTION ITEM  
    ___ X   DIRECTION REQUESTED 
    __ X   INFORMATION 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
REQUEST OR ISSUE: Lottery Implementation Plan 
 
RECOMMENDED ACTION: The Board provides direction on the Lottery 
Implementation Plan 
 
BACKGROUND INFORMATION:    
The Lottery Implementation Plan has been in further development since the November 
2024 Board work session.   
 
Lottery Implementation Plan 

• Eligibility Requirements: To ensure that only eligible applicants enter the 
lottery, each applicant will have to prove they have the documentation that 
they are eligible. Here are the additional documents needed to be eligible to 
enter the lottery. 

o Valid government I.D.  
o Provide approval letter from YVHA that the household meets the Deed 

Restriction requirements 
o Home buying education course (certification) 
o Prove that they have $5,000 of downpayment (bank statement) 
o Loan pre-approval letter (mortgage lender) 
o Length of residency/ employment documents in Routt County (lease 

agreement, tax returns, utility bills, etc.) 
NOTES: These requirements have remained unchanged based on 
feedback at the Board work session. 

• Lottery will be conducted by AMI: To avoid confusion and to give those at 
the lowest AMIs the opportunity to buy, the lottery will be done by AMI.  
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Meaning there will be a lottery for the 7 homes in the 100% AMI category, 18 
homes in the 120% category, 9 homes in the 130% category and 52 homes in 
the 140% AMI category. 
NOTES: We are currently running mock lotteries based on AMI and by 
unit type and AMI to determine the best execution of the lottery. 

• One lottery for both buildings: There would be four lotteries conducted by 
Area Median Income (AMI), starting with the lowest AMI. 
NOTES: This remains the current approach 

• Applicants can go up one AMI to buy: We want to give people the 
opportunity to buy up if they have the finances to do so. For example, if you 
are at the 120% AMI, you may have more funds for a larger downpayment and 
could afford a 130% or 140% unit.  We want to be able to give people the 
option to go up in price if they have the funds. 
NOTES: We are allowing buyers to move up AMI levels if they can provide 
evidence that their down payment funds are sufficient to afford the 
higher price. 

 
• Additional Considerations: 

o Households are eligible to purchase units at a bedroom count that 
is one greater than their household size: 
 1 person household is eligible for a studio, 1 Bedroom or 2 

Bedroom 
 2 person household is eligible for a studio, 1 Bedroom, 2 

Bedroom or 3 Bedroom 
o Employer and Location Neutral Purchases not permitted per 

Board direction in December 
 

• Weighted Lottery 
o 1 Entry for meeting Deed Restriction qualifications 
o 1 additional entry if you have lived or worked in Routt County for 5+ 

years 
o 1 additional entry for households of 4 or more 

NOTES: Staff is recommending adding a weighted lottery 
preference for larger household sizes to give them a greater 
chance of being selected in the lottery.  Other communities’ 
approach this differently by giving larger households priority over 
smaller households.  Examples of this approach are attached. 
 

• Next Steps 
o January/February - Mock Lottery testing  
o January/February - Lottery Implementation Plan documentation 
o March - Lottery Implementation Plan Approval 
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City of Boulder Homeownership Program 

 

Dependent Preference:  

To help improve the opportunities for larger households with dependents to purchase 
appropriately sized homes, a dependent preference is included in the selection tiers for 
some homes. This includes all three-bedroom and up homes and some larger two-
bedroom homes. The selection details for each home listing will indicate if this 
preference is applicable. 

Dependent Preference Criteria 
• Households of three or more people that work in Boulder and at least one member is a 

dependent will have the highest preference category for all permanently affordable 
homes with the dependent preference designation. 

• Within that preference category, the household with the greatest number of dependents 
will have the highest priority. 

• If two or more households have the same number of dependents, the standard work in 
Boulder/work in Boulder over 1 year/certified-for-a-year preferences will apply. 

• Households of two with one dependent will have preference over a household without 
any dependents no matter the number of people in the non-dependent household. 

Dependent Classification 
To be classified as a dependent the person needs to live in the home at least 50% of the year 
and meet at least one of the following: 

• Be under the age of 18; 

• Be a full-time student between the ages of 18 to 26; or 

• Is dependent on another household member or members to accomplish daily living 
tasks. 

A married spouse, domestic partner, or an unmarried partner (i.e. boyfriend/girlfriend) is not 
considered a dependent. 
 

Fair Selection Process: 
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Applicants are sorted into tiers then lottery is drawn to determine order.  

Number of bedrooms may only exceed the number in household by one. Ex: Two person household 
can purchase a three bedroom, one person household can purchase a two bedroom.  

 

Aspen/Pitkin County Housing Authority 

 

Bid Priority per employment history/Occupancy  

 

The following are the priorities among competing bids for each type of unit in the APCHA inventory. 
**The  

requirement for years refers to consecutive years of full-time employment (as defined in these 
Regulations  

within Pitkin County immediately prior to application for all types of units noted below:  

 

Studio Units (refer to ** above for employment requirements)  

1. Single qualified person household with at least 4 years of employment.  
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2. Single qualified person household with 1 – 3 years of full-time employment.  

3. Single qualified person household with less than 1 year of full-time employment  

4. More than one qualified person with at least 4 years of employment   

5. Household of any size with 1 to 4 years of employment   

6. Household of any size with less than 1 year of employment   

 

One-bedroom Units (refer to ** above for employment requirements)  

1. Single or more qualified persons with at least 4 years of employment   

2. Single or more qualified persons with at least 1 to 4 years of employment   

3. Single or more qualified persons with less than 1 year of employment   

 

Two-bedroom Units (refer to ** above for employment requirements)  

1. Two qualified persons, or one qualified person and one dependent, with at least one qualified 
person with  

4 or more years of employment   

2. Two qualified persons, or one qualified person and one dependent, with at least one qualified 
person with  

1 to 4 years of employment   

3. Two qualified persons, or one qualified person and one dependent, with at least one qualified 
person with  

less than 1 year of employment  

4. One qualified person with 4 or more years of employment  

5. One qualified person with 1 to 4 years of employment   

6. One qualified person with less than 1 year of employment  

 

Three-bedroom Units (refer to ** above for employment requirements)  

1. Two qualified persons and at least one dependent, or one qualified person with at least two 
dependents,  

with at least one qualified person with 4 or more consecutive years of employment   
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2. Two qualified persons and at least one dependent, or one qualified person and at least two 
dependents,  

with at least one qualified person with 1 to 4 years of employment   

3. Two qualified persons and at least one dependent, or one qualified person and at least two 
dependents,  

where one qualified person with less than one year of employment   

4. Three qualified persons where at least one qualified person with 4 or more consecutive years of  

employment  

5. Three qualified persons where at least one qualified person with 1 to 4 years of employment  

6. Three qualified persons where at least one qualified person with less than one year of 
employment  

7. Two qualified persons, or one qualified person and at least one dependent, in which at least one 
qualified  

person has 4 or more years of employment   

8. Two qualified persons, or one qualified person and one dependent, in which at least one 
qualified person  

has worked 1 to 4 years of employment   

9. Two qualified persons, or one qualified person and one dependent, in which at least one 
qualified person  

has worked less than 1 year of employment   

10. One qualified person with four or more years of employment   

11. One qualified person with 1 to 4 years of employment   

12. One qualified person with less than one year of employment   

 

Lottery Process:  

Lottery dates are specified in sale advertisements. Lotteries are usually scheduled to occur at noon 
on the Monday following the end of a bid period (unless Monday falls on a holiday). A. Lottery 
Chances Priority bids are assigned a number of lottery chances according to length in years of 
consecutive employment/work history. Should there be no first priority applicant, non-priority bids 
will then be assigned chances according to length of employment. Each chance represents a single 
entry of the name in the lottery. In the event of equally qualified applicants, Table VIII defines the 
number of lottery chances assigned according to consecutive years of employment within Pitkin 
County/Aspen. 
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Years employed/worked in Pitkin County    Number of lottery chances 

more than 4 years, less than 8      5 

more than 8 years, less than 12     6 

more than 12 years, less than 16     7 

more than 16 years, less than 20     8 

more than 20 years       9 

 

Notes from Cindy Christensen 

 

“We have never had an issue with Fair Housing laws as other people can bid but they would be a 
very low priority  
and we have such a need in the area that a home usually goes to a household in the top priority.” 
 

Gunnison Housing Authority  

 

Occupany Policy  

 

“Households may not have less than one person per bedroom occupying a deed-restricted unit.  
 
No more than four non-related persons may occupy a deed-restricted property at any one time.”  
 

 

Eagle County Housing Authority 

 

Once basic eligibility has been met, the applicant submitting the highest and best offer (not to 
exceed the Maximum Resale Price) will have the first right to negotiate for the purchase of the unit. 
If two or more equal offers are received, those offers will be prioritized for selection based on the 
highest score using the criteria listed below. The Program Administrator will notify the applicant if 
additional proof of any of the following items is necessary. 

 

The following selection criteria applies to all resales of Price Capped For Sale Housing units:  

1. Two (2) points for each calendar year of full time employment in Eagle County. Partial years shall 
be awarded points on a pro-rata basis. 
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 a. Provide evidence of employment by a Qualified Employer as follows: 1) the two most 
recent pay stubs and the W2(s) from your employer(s), and your most recent tax returns, or 2) 
employment contract or other documents that the Program Administrator deems necessary to 
make a determination, or 3) affidavit from employer verifying employment plus other documents 
that the Program Administrator deems necessary to make a determination.  

2. One (1) point for each calendar year of residency in Eagle County up to a maximum of 20 points. 
Partial years shall be awarded points on a pro-rata basis.  

a. The applicant should provide evidence of Eagle County residency status as follows: 1) 
copy of lease or deed or property tax statement, or 2) utility statements from service provider, or 3) 
other documentation that the Program Administrator deems necessary to make a determination, 
such as voter registration information, place of automobile registration, driver’s license address 
and income tax returns.  

3. Five (5) points per Household for current owners of Affordable Housing units.  

4. Five (5) points per Household member with special needs as defined by Americans with 
Disability Act.  

5. Twenty five (25) points for Households earning 140% of AMI or less. 

a. Total Household AMI shall be calculated from two of the most recent pay stubs or tax 
returns of all income earners.  

6. Ten (10) points for applicants with a household size of three (3) or more members when applying 
for a unit with three (3) or more bedrooms. 

 7. Points as mandated by all applicable intergovernmental and similar agreements.  

The following rules apply to the selection process described above:  

1. The physical place of residency and employment is relevant; the applicant’s mailing address or 
company headquarters is not. For example, company or organization headquarters are located in 
“Town A”, but the Eligible Household member reports to another physical location in “Town B.” In 
this example, the physical location where the Eligible Household member reports to daily, in “Town 
B”, would be considered the physical place of employment.  

2. If two individuals are applying jointly, their points will not be combined.  

3. If two individuals are applying jointly, combined income will be considered for Households 
earning less than 140% AMI. 4. All claims may be verified by the Program Administrator. Claims of 
residency or employment that cannot be verified will not be counted in determining length of 
employment or residency.  

5. Eligible Households may have no more than two occupants per bedroom at any time. For 
example, a household of five (5) people does not qualify for a two bedroom unit.  

6. If there is a tie based upon the selection criteria above, the Program Administrator shall hold a 
lottery to determine the winning applicant. The drawing shall be held by the Program Administrator 
during regular business hours and witnessed by the applicants with equal point priority, if desired 
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YAMPA VALLEY HOUSING AUTHORITY 
Property Management Team Meeting 

November 13, 2024 
 
Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill, and 
Araceli Googins. Minutes prepared via AI with formatting edits by Kristy Marshall. 
 
 
Key Topics Discussed: 
 

1. Rental Assistance Program 
• Background: Discussion of implementing rental assistance following previous board 

meeting conversations with Lift Up. 
• Key Points: 

− Lift Up cannot create a program specifically for YVHA residents; any donations would 
be available community-wide 

− Group decided against creating internal rental assistance program due to 
administrative burden 

− Current successful strategies include payment plans and occasional rent write-offs 
− Properties affected: Fish Creek, Hillside, Whitehaven 

• Decision Reached: 
− Propose making larger donation to Lift Up (~$15,000-20,000) with quarterly monitoring 
− Seek matching contributions from partners (OPG and Gorman) 
− Continue existing payment plan system 
− Request quarterly usage reports from Lift Up 
− Monitor effectiveness and adjust as needed 

 
2. OPG Meeting Agenda Review 

• Scheduled Meeting: Monday with OPG representatives  
• Key Discussion Points: 

− Review of tenant feedback and communications 
− Construction issues and documentation 
− Property maintenance concerns 
− Management company performance (Mission Rock) 
− Compliance with tax credit requirements 
− Property amenities promised vs. delivered 

• Action Items: 
− Compile redacted tenant emails as evidence 
− Review tax credit application commitments 
− Schedule regular property walks 
− Address communication flow and follow-up protocols 

 
3. Third-Party Property Inspections 

• Alpenglow Findings: 
− Generally solid construction 
− Concerns about unit humidity from plants/aquariums 
− Missing exit signs in corridors (safety issue) 
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− Bike storage creating egress issues 
• Anglers Findings: 

− Active roof leaks in upper floor units 
− Plumbing issues with unsecured drain lines 
− Improper shower pan installations 
− Settlement issues noted 
− Warranty period expires January 19, 2025 

• Action Items: 
− Address warranty items before expiration 
− Investigate legal options for warranty claims 
− Complete roof inspections 

 
4. Cottonwoods RFP for Management Company 

• Challenges: 
− Limited local interest in HOA/property management 
− Many companies leaving the business 
− Regulatory changes affecting industry 

• Next Steps: 
− Continue outreach to potential management companies 
− Consider Denver-based companies 
− Develop RFP for January/February 2025 
− Focus on companies with maintenance capability 

 
Follow-up Items: 

1. Schedule property walks with OPG 
2. Obtain Sunlight budget 
3. Contact George regarding warranty claim options 
4. Review tax credit applications for amenity requirements 
5. Monitor Lift Up usage and reporting 
6. Develop timeline for new management company onboarding 
7. Address warranty items at Anglers before expiration 
8. Secure bond allocation commitments from commissioners 

 
Next Meeting: Board meeting scheduled for tomorrow (November 14, 2024) 
 
The meeting demonstrated strong alignment on the rental assistance approach and property 
management concerns, with particular focus on maintaining quality oversight while managing 
administrative burden. The group showed clear preference for leveraging existing community 
resources (Lift Up) rather than creating new internal programs. 
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YAMPA VALLEY HOUSING AUTHORITY 
Comms Team Meeting 

Tuesday, November 26, 2024 
 
Team members present included: Roger Ashton, Jim Beers, Robin Schepper, Kristy Marshall, Araceli 
Googins, and Emily Katzman. Minutes prepared via AI with formatting edits by Kristy Marshall. 
 

Key Topics Discussed: 
 

1. Real Estate Updates – The Cottonwoods at Mid Valley 
• Development of PowerPoint presentation for board meeting focusing on deed restrictions, 

divided into three sections: eligibility, compliance, and resales process 
• Creation of FAQ document about deed restrictions for board and eventual public use on 

website 
• Timeline adjustment for public feedback: Agreed to delay major public push until after 

holidays (January 2024) 
• Plan for "soft rollout" before board finalizes policies 
• Website updates: New Mid Valley webpage launched with branding, floor plans, and 

roadmap for potential buyers. Need to confirm if architect is redoing floor plans for website. 
• Marketing materials developed 

− New spec sheet created with branding – will have at board meeting, 150 copies will 
be printed for use. 

− Need to translate spec sheet into Spanish 
− Property fence wrap planned with contact information will be printed by Haussman 

and hung in late December or January 
− Icons need to be updated. 

 
 

2. Icon Package Review for Cottonwoods 
• Review of new icons from SDA matching current branding 
• Feedback on specific icons (storage, Yampa River access) 
• Discussion of color combinations and placement considerations 
• Need to align with building colors once determined 
• Robin to send icon information to Michael Ann and Kathi 

 
 

3. Housing Demand Study Initiative 
• Development team working with EPS on a survey to help inform new housing demand study 
• Survey to be distributed after Christmas 
• Target: 4,000 households in commuter region including Moffat County 
• Focus on transportation and housing preference 
• Multiple distribution channels planned: 

− Mailed surveys 
− QR codes 
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− Partner organization distribution 
− Spanish translation available 

• Timeline: Survey active for 3-4 weeks, final results expected April/May 2024 
• Key partners identified for distribution: Human Services organizations, Northwest Colorado 

Health, school districts, YVHA properties 
 

4. Milner Mobile Home Park Update 
• Property under contract (accepted counteroffer of $7.75M, originally listed at $8M) 
• Discussion of press strategy: Agreement to offer assistance to mobile homeowners with 

press release rather than direct media contact. Araceli will call contact. 
• Related guest column discussion for future publication 

 
5. Board Transitions and Training 

• Discussion of upcoming board member changes 
• Review of onboarding process and materials, Robin will take first pass at the document 
• Planning for February Board Member Orientation training session 
• Need for both comprehensive and condensed versions of training materials 

 
Action Items: 
 

1. Development and Communications: 
• Create calendar for soft rollout activities (Robin) 
• Finalize deed restriction PowerPoint and FAQs (Robin) 
• Update website with additional Cottonwoods information (Robin/Blair) 
• Contact Blair regarding Android compatibility issues 
• Proceed with Spanish translations of materials (Robin and Araceli) 

 
2. Housing Survey: 

• Team to review draft survey and provide feedback within one week 
• Develop distribution strategy with partner organizations 
• Plan for survey promotion and distribution 

 
3. Marketing Materials: 

• Proceed with fence wrap production 
• Revise icons based on feedback from Comms and Real Estate Teams 
• Create Spanish versions of spec sheet 

 
4. Board-Related: 

• Update board onboarding packet 
• Create condensed version of training materials 
• Plan February Board Member Orientation session 

 
End of Meeting Discussions: 

− Conversation about Hayden’s new market rate development (900 units) and its potential impact 
on regional housing 
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− Discussion of building 3 change from rental to condos pending grant applications ($5M STR 
grant and $3M state grant) 

− Consideration of board applicants and their backgrounds 
 
The meeting demonstrated strong collaboration between teams and careful consideration of 
community engagement strategies. There was general agreement on most topics, with constructive 
discussion around timing of public engagement and educational approaches. 
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YAMPA VALLEY HOUSING AUTHORITY 
Real Estate Team Meeting 

December 5, 2024 
 

Team members present included: Kathi Meyer, Alyssa Cartmill, Araceli Googins, Jason Peasley, 
Elliot Lawrence. Minutes prepared via AI with formatting edits by Mandy Tomassetti. 
 
 
Key Topics Discussed: 
 

1. Deed Restriction Implementation 

• Discussion of transitioning from "policy" to "implementation plan" terminology 

• Clarification that deed restriction trumps implementation plan in terms of hierarchy 

• Need to clearly separate deed restriction content from implementation details 

• Geographic boundary considerations for compliance monitoring 

• Agreement to keep geographic restrictions to Colorado state level for practicality 
 

2. Lottery System Changes 

• Simplified approach to household size considerations 

• For households of 4+ individuals: One additional entry (total of two or three entries) 

• Discussion of potential flexibility for edge cases while maintaining clear standards 

• System to be operational by September 

• YVHA plans to begin collecting relevant data in January 
 

3. Property Requirements 

• Primary residence requirement with 90-day occupancy rule 

• No short-term rentals allowed 

• Roommates permitted if qualified by YVHA 

• Insurance requirements and HOA policy considerations 

• Discussion of refinancing restrictions (95% loan-to-value limitation post-initial purchase) 
 

4. Financial Considerations 

• Implementation of 2% base appreciation rate 

• AMI-based calculations for pricing 

• Monitoring system for tracking equity growth 

• Software implementation for compliance tracking 
 
Follow-up Actions: 

1. George to review appeals process 
2. Consultation needed regarding rental rate control elements 
3. Board packet preparation for upcoming meeting 
4. Franklin from Public House to discuss software implementation 
5. Review of insurance requirement language 
6. Meeting with Catherine to discuss implementation details 

 
Next Steps: 

• Deed restriction approval targeted for January 

• Implementation plan approval scheduled for February 
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• Data collection to begin in January 

• Development of intake forms for collecting resident information 

• Board presentation of finalized plans 
 
Notable Agreements: 

- Shift from policy to implementation plan terminology 
- Simplified household size considerations for lottery 
- Geographic restrictions limited to Colorado 
- Removal of unnecessary complexity in monitoring systems 

 
The meeting demonstrated strong collaborative problem-solving with focus on creating clear, 
manageable implementation guidelines while maintaining program integrity. 
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YAMPA VALLEY HOUSING AUTHORITY 
Policy Team Meeting 

December 6, 2024 
 
Team members present included: Catherine Carson, Kate Nowak, Tim Corrigan, Emily Katzman, 
Araceli Googins, Jason Peasley. Minutes prepared via AI with formatting edits by Mandy Tomassetti 
and fact check by Emily Katzman. 

 
Key Topics Discussed: 
 

1. Community Builders Council Presentation 

• Upcoming presentation on Tuesday regarding Brown Ranch development 

• Will include analysis of why the project didn't pass last year 

• Group expressed concern about rehashing past issues potentially creating negative 
energy 

• Jason and team will attend as invited guests for Q&A if needed 
 

2. Mobile Home Park Infrastructure & Prop 123 Funding 

• Current challenge: Prop 123 funding requires deed restrictions on individual units. 
YVHA is abstaining from applying to this grant program for Whitehaven and Fish 
Creek Mobile Home Park infrastructure projects because staff feels they cannot 
force homeowners to put a deed restriction on their mobile homes for 
improvements made to the park infrastructure.  

• This is a barrier to access grant funding for important projects to support naturally 
occurring affordable housing. To change the grant program would require 
legislative action.  

• Group debated alternative approaches to deed restrictions at mobile home parks: 
i. Possibility of restrictions on second sales only 
ii. Land-based restrictions rather than unit-based 
iii. Concerns about impact on current residents' property values 

• Team decided to schedule meeting with Representative Lukens and Senator 
Roberts to brainstorm potential solutions.  

• Team also discussed ongoing issues at West Acres Mobile Home Park (not owned 
by YVHA). Environmental concerns raised regarding asbestos in mobile homes 
following plane crash incident.  

• EPA has agreed to handle cleanup of contaminated units 

• YVHA can lend grant writing support if requested  
 

 
3. Discovery Land Development Project 

• New application submitted for development including 137 affordable units 

• Discussion of YVHA’s potential role in reviewing affordability components of 
development proposal  

• Concerns raised about lack of specific affordability guarantees 

• Agreement to have informal discussion with County Planning department first 
before formal review 

• Challenge identified: Limited public engagement during planning staff review phase 
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4. Regional Transportation Authority (RTA) Development 

• Moving forward rapidly toward November 2025 ballot measure 

• Likely to implement sales tax across participating entities 

• Participating entities include Oak Creek, Craig, Yampa, Hayden, Steamboat, and 
Routt County 

• Concerns raised about RTA being viewed as housing solution substitute rather than 
complementary to developing affordable housing in Steamboat Springs  

 
Follow-up Items: 

1. Schedule January 8th policy meeting (tentative) 
2. Reach out to Representative Lukens and Senator Roberts regarding availability 
3. Connect with Councilor McGinlay regarding EPA cleanup updates 
4. Schedule informal discussion with Routt County Planning Department regarding 
Discovery Land project 
5. Monitor Fort Collins rental registration program as potential future model 

 
Future Topics to Address: 

1. Review vacancy tax possibilities for housing authority 
2. Evaluate deed restriction implementation strategies 
3. Monitor McCluskey and Roberts bill progress regarding revenue streams 
4. Consider staff capacity needs for rental registration program 
5. Follow up on Mountain Rail developments 

 
 
Next Meeting: Tentatively January 8 (TBD) 

 
 

89



Page 2024- 1 
December 11, 2024 
Yampa Valley Housing Authority – Ad Hoc Special Team Meeting. 

 

YAMPA VALLEY HOUSING AUTHORITY 
Ad Hoc - Special Team Meeting 

December 11, 2024 
 

Team members present included: Leah Wood, Catherine Carson, Cole Hewitt, Roger Ashton, Lou 
Tortora, Alison Brodie, Jason Peasley, and Robin Schepper. Minutes prepared via AI with formatting 
edits by Mandy Tomassetti. 

 
Key Topics Discussed: 

 
1. Deed Restrictions and Housing Authority Matters 

• Discussion of proposed deed restrictions, evolved from previous "blue ribbon" version and 
feedback from residents with deed restrictions 

• Need to finalize deed restriction by January 9th board meeting 

• Concerns about timing and implementation, especially during holiday period 

• Agreement to create FAQ document explaining deed restrictions 

• Plan to include history and context of deed restrictions in documentation 
 

2. Communication Strategy with City Council 

• Extensive discussion on relationship with city council regarding housing questions 

• Strategy to have City Council direct housing-related questions to Housing Authority 

• Agreement that YVHA should position itself as housing experts for the City 

• Discussion of establishing "muscle memory" process for council to refer housing matters 

• Consensus that this would improve efficiency and utilize expertise appropriately 
 
3. Housing Development Projects 

• Discussion of Brown Ranch annexation process 

• Updates on Tailwaters development (200 units planned) 

• Hayden development (900 units mentioned) 

• Discussion of AMI (Area Median Income) requirements and flexibility 

• Concerns about balancing affordable housing needs with development feasibility 
 
4. Lottery System and Preference Considerations 

• Discussion over priority vs. preference system for housing allocation 

• Discussion of specific demographic considerations (teachers, firefighters) for Building 3 

• Agreement to test approach with Buildings 1 and 2 before finalizing process for Building 3 

• Consideration of lower AMI residents getting priority in lottery system 
 
Follow-up Actions: 

1.  Create and distribute FAQ document about deed restrictions (Robin) 
2.  Prepare draft deed restriction for January board meeting review (Jason/LaLa) 
3.  Develop DR educational materials for city council about Housing Authority's role (Robin) 
4.  Schedule meetings with city council members to discuss new processes (Ad Hoc members) 
5.  Schedule Meeting with County Planning re Hayden and Stagecoach   

 
Next Steps: 

1.  Board meeting scheduled for January 9th to finalize deed restrictions 
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2.  Early January outreach planned to various stakeholder groups 
3.  Development of comprehensive communication strategy 
4.  Review of interest forms for phase one development 

 
The meeting demonstrated strong focus on establishing clear processes and improving 
communication channels while addressing specific housing development challenges. There was 
notable consensus on the need to strengthen the Housing Authority's position as the primary housing 
expert for the community. 

91



Page 2024- 1 
December 18, 2024 
Yampa Valley Housing Authority – Property Management Team 
 

YAMPA VALLEY HOUSING AUTHORITY 
Property Management Team Meeting 

December 18, 2024 
 
Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill, and 
Araceli Googins. Minutes prepared via AI with formatting edits by Mandy Tomassetti. 
 
Key Topics Discussed: 
 

1. Rental Assistance Policy Development 
• Discussion of form structure and requirements for rental assistance program 
• Agreed on tiered assistance approach: 

− 3 months max at 75% assistance 
− 3 months max at 50% assistance  
− Remaining months at 25% assistance 

• Program parameters: 
− Limited to rent increase assistance only, not utilities or other expenses 
− Applicants must provide pay stubs and income verification 
− Each case will be evaluated individually based on percentage of income going to rent 
− Program to run for one year to help residents adjust to rent increases 
− Available to all YVHA properties but focus on Hillside due to larger rent increase 

impact 
− Not available to residents already receiving rental assistance due to the program 

already covering. 
• Implementation approach: 

− Will not be broadly advertised but used as a tool when residents express hardship 
− Initial screening through payment plans and late fee waivers 
− Cross-reference with Lift Up assistance program to prevent double-dipping 

2. HOA Management RFP Status 
• Limited interest from local companies: 

− Resort Group only viable local option currently interested 
− Several companies leaving HOA management business 
− Geographic challenges for attracting management companies 

• Next steps: 
− Continue outreach to potential providers 
− Consider reaching out to Eagle/Vail area companies 
− Include declaration documents in RFP package 
− Goal to have agreement in place by summer 

 
Action Items: 

1. Create schedule for regular resource document updates (biannual review in January and 
July) 

2. Follow up with additional HOA management company contacts 
3. Schedule property management team meetings for 2025 (third Wednesday monthly, 12-1:30) 
4. Finalize second revision of declaration documents with George 

 
Next Meeting: January 15, 2025, 12:00 PM 
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YAMPA VALLEY HOUSING AUTHORITY 
Comms Team Meeting 

Thursday, December 19, 2024 
 
Team members present included: Roger Ashton, Jim Beers, Kathi Meyer, Robin Schepper, Araceli 
Googins, Alyssa Cartmill, and Emily Katzman. Minutes prepared via AI with formatting edits by Mandy 
Tomassetti and Robin Schepper. 
 

Key Topics Discussed: 
 

1. Deed Restrictions Documentation & Terminology 
• Discussion about terminology: "deed restriction" vs "community affordability agreement" 
• Group consensus to use "deed restriction" consistently going forward 
• Rationale: More direct, historically recognized term despite some negative associations 
• Legal documents and FAQs being prepared for website publication (DONE) 
• Plan to seek city council input on deed restrictions 
• Timeline: Documents to be ready for January 9th board vote 

 
2. Website & Communications Updates 

• New Cottonwoods webpage development 
• Added path to buying information 
• Plans to add deed restriction button/section (DONE under eligibility) 
• SDA creating branded icons for different website sections 
• Focus on making information accessible and clear for potential buyers 

 
3. Pre-screening Inquiry Form Development 

• Purpose: Gather data on qualified buyers and housing demand 
• Will include questions about: 

o Income levels 
o Housing preferences 
o Buyer readiness 
o Current living situation 

• Timeline: Getting initial data before Jan 21st Second reading Building 3 
• Will continue to use form to educate and inform 
• Results will inform decisions about Building 3 (rental vs. ownership) 

 
4. Website Accessibility Compliance 

• Required by state law to make website fully accessible 
• Challenges with PDF board packets and PowerPoint presentations 
• Need to balance information sharing with accessibility requirements 
• Working with Blair (contractor) on technical solutions 
• Plan to consult with city/county on their accessibility approaches 
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5. Housing Needs Assessment 
• Timeline: Complete document expected end of May 
• Two phases: Initial findings in February 
• Survey will include questions about: 

o Housing preferences (meaning do people prefer to live in Craig, Hayden, Oak Creek, etc.) 
o Transportation needs (including Mountain Rail) 
o Price preferences 
o Pipeline of different housing developments underway in SS, Hayden, Craig 

• Data will be shared with regional housing partners 
 
Follow-up Items: 

• Jim to recruit new board members for communications committee 
• Need to determine accessibility solution for board packets 
• Blair researching PowerPoint/PDF accessibility issues 
• Send email regarding standardizing "deed restriction" terminology (DONE), website has 

removed Community Affordability Agreement language. 
• Complete and distribute housing needs assessment survey 

 
Future Considerations: 

o Develop comprehensive yearly calendar of key activities (robin) 
o Social media campaign management and budget with SDA 
o Ongoing website accessibility compliance 
o Communication strategy for real estate partnerships – announcement of partner (Robin) 

 
The meeting demonstrated strong consensus on terminology standardization and highlighted 
significant challenges around website accessibility compliance. There was productive discussion 
about data collection strategies and their importance for future planning decisions. 
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YAMPA VALLEY HOUSING AUTHORITY 
Development Team Meeting  

December 23 2024 
 

Team members present included: Lou Tortora, Reese Freeman, Patrick Phillips, Kathi Meyer, Jason 
Peasley, Elliot Lawrence, Emily Katzman, and Bob Schneider. Minutes prepared via AI with formatting 
edits by Mandy Tomassetti and fact check by Emily Katzman. 

 
Key Topics Discussed: 
 

1. Housing Needs Assessment Update 

• Survey instrument has been developed and reviewed 

• Technical advisory committee call scheduled for January 2 

• Survey completion time approximately 12 minutes 

• Some concerns about complex/redundant questions 

• Team noted schedule delays but has plan to get back on track 

• Discussion of market absorption rates and evidence of demand for Building 3 ownership 
concept for The Cottonwoods at Mid Valley. Three sources of information identified: 

− New Cottonwoods at Mid Valley appraisal and market studies showing low capture 
rates 

− New interest form data from Cottonwoods Phase 1 

− Upcoming EPS absorption estimates (due March) 
 

2. Development Pipeline 

• Discussion of need to update developable property inventory list 

• Deadline set for end of February to complete updated pipeline inventory (Jason) 

• Discussion of criteria for future properties: 

− Traditional focus has been on large parcels for multifamily apartment complexes 

− New consideration of smaller infill sites for different housing types; potential for 
scattered site development concept  

− Discussion of trade-offs between project size and administrative burden 

• Agreement to explore both traditional large sites and smaller experimental projects 

• Bob to contact property owners and monitor sales listings 

• Team to consider both direct acquisition and developer partnerships 

• Suggestion to issue "Request for Expressions of Interest" rather than formal RFP 
 

3. USFS Hilltop Project - Servitas Partnership Discussion 

• Extensive discussion of development agreement structure with Servitas 

• Current proposal has Servitas as fee developer wanting monthly payment rather than 
payment at time of project financial close 

• Key concerns: 

− High fee structure (7% development + 2% construction admin) 

− Limited risk-sharing by Servitas 

− Question of value added versus internal capacity 

• Strategic options discussed: 

− Possibility of YVHA requesting STR funds (~$1M) for pre-development 

− Potential to reduce Servitas role or negotiate lower fees 
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− Agreement to review initial interview minutes to confirm Servitas commitments 

• Follow-up meeting with Servitas planned for after New Year 
 

4. Mid Valley/Cottonwoods Update 

• Upcoming negotiation with Lone Tree developers regarding potential changes to economic 
split to compensate for developers’ increased risk and reduced returns due to shift from 
rental to for-sale units 

• Strategy discussion on leveraging ownership position 

• Team prefers giving up economics in Building 3 vs Building 4 

• Agreement to have developers provide specific number with justification 
 

ACTION ITEMS: 
1. Jason/Team to review Servitas interview minutes 
2. Jason to meet with Servitas after New Year 
3. Lou to explore city funding possibilities for USFS project 
4. Bob/Jason to complete property inventory by end of February 
5. Emily to resend market studies to Lou 
6. Team to prepare for Lone Tree negotiation meeting next Monday 

 
The meeting demonstrated strong strategic thinking around development partnerships and project 
structures, with particular focus on balancing risk, control, and financial returns. Clear tension exists 
between maintaining current developer relationships and potentially bringing more development 
functions in-house, with the team showing openness to both approaches depending on specific 
project needs. 
 
NEXT MEETING: Monday, January 13, 2025 – 3pm  
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