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Board Questions to Consider About the Plan

« How does the board prioritize the goals?

 |s everyone clear on the division of responsibility between board work teams and
staff regarding the strategic plan?

e How does each work team collaborate with other work teams?

« \WWhat additional resources are necessary to achieve the goals of this plan?

TYVHA



Strategic Planning Structure

MISSION & VISION

BOARD OF

DIRECTORS
VALUES & GOALS

STRATEGIES WORK TEAMS

WORK




WI-I\A STRATEGIC PLAN

MISSION: A clear statement that The YVHA supports the local economy, community and businesses of the
communicates the purpose of the organization Yampa Valley by implementing appropriate housing solutions for local
and how it does its work. workers, qualified residents and their families.

VISION: The key statement of what the The Yampa Valley has the affordable housing needed to support our
organization hopes to achieve in the future. community.

FOUIRIPE LA WInEL [ESUEE W EIfe Availability, Affordability, Stability & Mobility
addressing in the community.

CORE VALUES: Core values are the essential
principles and ethics used by the organization
to reach its mission. We are best known for
these values among stakeholders.

Accountability, Action, & Authenticity

Care for the Community
OPERATIONAL VALUES: Additional values that Dedication to Mission
staff utilize to get work done. Autonomy & Support

Work/Life Balance




WI-I\A STRATEGIC PLAN

CORE VALUES: Core values are the essential principles and ethics used by the organization to reach its mission. We are best
known for these values among stakeholders.

Accountability: Ensure that all stakeholders can trust YVHA to manage resources effectively and fairly. Commit to promoting
health equity by ensuring equal access to healthy living conditions and incorporating environmental sustainability into
housing policies and practices to minimize environmental impact and enhance community well-being.

Authenticity : Build trust and integrity by staying true to our mission, values, and commitments, and foster an environment
where staff and residents feel respected, valued, and heard. Implement clear and honest communications and continue to
uphold ethical standards in all operations.

Action: Commit to developing innovative solutions to meet the community’s housing challenges. Implement policies,
programs, and services that improve housing conditions, enhance quality of life, and support community development.




Key Strategic Projects

The Cottonwoods at Mid
Valley

Phase 1 - condos
Real estate model
Phase 2 - apartments

Whitehaven Mobile Home
Park

Infrastructure
Grants

Turn over to tenants
Name Change

Hilltop Rentals

City/USFS/YVHA
partnership
Congressional Approval
Community Buy-In

Fish Creek Mobile Home
Park

Infrastructure
Grants

West Steamboat (BR)

Partnership with the City of
Steamboat Springs on how
to leverage 420 acres in the
UGB to address affordable

housing

Hillside Village Apartments

* Resyndication
« Rehabilitation Project




Key Strategic Assets

The Reserves

Right of First Refusal
(Purchase Opportunity) -
2027

Resyndication (Property
Rehab) if purchased -

2037

Alpenglow

Right of First Refusal
(Purchase Opportunity) —
2030

Resyndication (Property
Rehab) if purchased -
2040

Anglers Four Hundred

Right of First Refusal
(Purchase Opportunity) -
2034

Resyndication (Property
Rehab) if purchased -

2044




VHA

Development

Board lead: Lou Tortora
Staff lead: Jason Peasley

Real Estate

Board lead: Michael Ann
LaMotte
Staff lead: Alyssa Cartmill

Property Management

Board lead:; Alison Brodie
Staff lead: Elliot Lawrence

Finance & Capital
Development

Board lead: Cole Hewitt
Staff lead: Sandy Jacobs

YVHA Work Teams Determine Goals & Strategies

Policy & Advocacy

Board lead; Catherine Carson

Staff lead: Emily Katzman

Communications &

Community Engagement

Board lead: Roger Ashton
Staff lead: Robin Schepper




Development Team

Goal 1. Know local housing needs

Strategy 1: Engage experts to create robust housing demand studies

Strategy 2: Track housing supply to monitor progress to meeting demand

Strategy 3: Monitor AMI to track buying power of buyers/renters

Strategy 4: Track rental and real estate prices

Goal 2: Invest Community resources to develop & preserve housing

Strategy 1. Track investment metrics (subsidy per unit, leverage multiplier)

Strategy 2: Monitor opportunities to purchase more mobile home parks.

Goal 3: Maintain a full development pipeline

Strategy 1: Develop 100 units/year

Strategy 2: Increase # of units delivered by 25% in three years

Strategy 3: Pair unit delivery to housing needs, 30-150% AMI

Goal 4. Maintain partnerships with organizations that support the delivery of housing units that meet our standards

Strategy 1. Lead project-level financial feasibility analysis

Strategy 2: Lead site design, unit types, and urban design decisions.

Strategy 3: Create unit standards to implement health equity, sustainability, and livability goals

Strategy 4: Implement quality management process to ensure conformance with unit standards



Development Team

Goal 1. Know local housing needs

Goal 2: Invest Community resources to develop & preserve housing

Goal 3: Maintain a full development pipeline

Goal 4. Maintain partnerships with organizations that support the delivery of housing units that meet our standards

Staff Deliverables to achieve Development Goals

Actions Q2
Finish MV Phase 1 Closing Actions Q3

Documents - Create Quality Control Priorities
Finalize USFS lease proposal and Review Pro-forma for MV and

City MOU Aales

Hire consultant to complete USFS Construction Lease &
Demand Study Phase 1 Select developer

Develop Key Performance Review MV Phase 2 Unit types
Indicators (KPI) and AM|

Develop Phase 2 Demand Scope
Details

Actions Q4

Develop Unit Standards

|dentify Critical Metrics

Conduct Demand Study Phase 2
Research Plan B scenarios for
West Steamboat property




Property & Asset Management Team

Goal 1. Preserve YVHA communities to maintain long-term affordability

Strategy 1: Create capital improvement plans for existing properties to address future needs.

Strategy 2: Serve as asset manager to ensure that all properties meet a high level of building standards.

Strategy 3: Work with development & finance teams to determine long-term affordability.

Goal 2: Foster an environment where our residents can thrive (for existing YVHA residents)

Strategy 1. Build strong relationships with existing property management companies & development partners to
benefit & advocate for the residents.

Strategy 2: Engage in community outreach events and connect our residents with community partners.

Strategy 3: Work to become asset manager at existing properties & structure contracts to be asset manager in all
future projects.

Goal 3: Share educational affordable housing resources for renters and buyers.

Strategy 1: Share information and resources with our community partners.

Strategy 2: Develop relationship with property managers to connect community members with available
affordable/attainable rentals.

Strategy 3: Collaborate with policy team to identify and share federal, state, and local resources.




Property & Asset Management Team

Goal 1. Preserve YVHA communities to maintain long-term affordability

Goal 2: Foster an environment where our residents can thrive (for existing YVHA residents)

Goal 3: Share educational affordable housing resources for renters and buyers.

Staff Deliverables to achieve Property & Asset Management Goals

Actions Q2
« Create an asset Actions Q3
management - Review annual budgets,

implementation plan staffing, maintenance & ASIEhS ey

Create educational and Actions Q1

training materials. - Plan infrastructure needs
Design process to keep at FCMHP & WH
materials up to date.

capital plans.

Schedule annual property
walks with developer &
property management
company




Real Estate Team

Goal 1. Improve availability, access, and affordability of below market, deed restricted for-sale housing

Strategy 1: Evaluate and establish YVHA real estate models
Strategy 2: Create capacity to provide real estate expertise

Goal 2: Empower future YVHA homeowners by cultivating an ecosystem of mobility and stability

Strategy 1. Launch aspirational buyer support services

Strategy 2: Develop one stop shop for affordable and attainable homeownership.
Goal 3: Sell quality products that are attainable, functional, and sustainable for our community members.

Strategy 1: Establish unit allocation policy (lottery) starting with The Cottonwoods at Mid Valley

Strategy 2: Create marketing materials for The Cottonwoods.

Strategy 3: Invest in a deed restriction compliance and price cap monitoring system.




Real Estate Team

Goal 1. Improve availability, access, and affordability of below market, deed restricted for-sale housing

Goal 2: Empower future YVHA homeowners by cultivating an ecosystem of mobility and stability

Goal 3: Sell quality products that are attainable, functional, and sustainable for our community members.

Staff Deliverables to achieve Real Estate Goals

Actions 2024 Q2:

Explore real estate Actions 2024 Q3:
models Draft Budget -
: - Actions 2024 Q4
Cre.a’Fe sales timelines & Create branding & Finalize RE Model &
policies marketing materials for Budget Actions 2025 Q1
Start marketing for MV

Push out educational

Publish deed restriction MV

policies Create b_usiness plan for Create HOA Document for
BOD review MV

Finalize Lottery policy

materials

Release RFP for
Transaction, Closing
Agent, and Marketing Plan

Present Final Business
Plan for BOD approval




Finance Team

Goal 1. Ensure the financial health & stability of the organization.

Strategy 1: Foster an environment where the financials are transparent & understandable

Strategy 2: Maintain quality internal controls

Strategy 3: Incorporate KPIs into financial statements

Goal 2: Produce timely, accurate and accessible financial statements

Strategy 1. Investigate how Finance Dept can help other work teams

Strategy 2: Educate board members on YVHA finances.

Goal 3. Make budget-planning a company-wide exercise

Strategy 1: Continue cross-training with the Finance Department

Strategy 2: Set subsequent budget timeline & start budget research with each department



Finance Team

Goal 1. Ensure the financial health & stability of the organization.

Goal 2: Produce timely, accurate and accessible financial statements

Goal 3. Make budget-planning a company-wide exercise

Staff Deliverables to achieve Finance Goals

Actions Q2
Create monthly financials
Forecast
Continue AP/AR/PR

Actions Q3
Continue financial and pro
forma training
Cross training for staff
redundancy
Conduct 72 year budget
review; AP/AR/PR

Actions Q4

- Focus on next year
budget
Continue to review 2024

Track mortgages
Review budget variances,
allocations

Actions Q1
- Finalize year-end
financials

financials and prep for . Conduct Audit

audit. Monthly financials
Gather year-end materials | 5 /A0 /pp

for all depts; AP/AR/PR




Capital Planning Team
Goal 1. Develop a comprehensive long-term financial plan to fund YVHA's strategic objectives

Strategy 1: Continue to focus on grant & philanthropic strategies to increase access to low-cost capital

Strategy 2: Model & forecast capital needs for operations, development, and asset management

Goal 2: Explore funding sources to meet capital needs including mill levy extension

Strategy 1. Model & forecast capital needs for operations, development, and asset management

Goal 3: Monitor the financial health of the organization

Strategy 1: Explore how capital planning can help other work teams



Capital Planning Team

Goal 1. Develop a comprehensive long-term financial plan to fund YVHA's strategic objectives

Goal 2: Explore funding sources to meet capital needs including mill levy extension

Goal 3. Monitor the financial health of the organization

Staff Deliverables to achieve Capital Planning Goals

Actions Q1 & Q2
- Plan, forecast, investigate Actions Q3
organizational funding options - Continue financial, forecasting,
Work with Development Team to pro forma training
investigate and address project- - Build out property pro formas
level financing issues that roll up
Build out governmental

forecasting roll up

spreadsheet; share with work
teams and Board

With Development Team, build
out property pro formas that roll

up

Actions Q4
- Update property pro formas and

financial forecasting
Participate in pro forma and real

estate finance training

Work on capital planning team
communication with other work
teams




Policy & Advocacy Team

Goal 1. Be a leading policy expert and advocate in the Western Slope for affordable and attainable housing.

Strategy 1: Advocate for opportunities to increase funding, preserve housing, and increase access to affordable
and attainable housing.

Strategy 2: Look at the BOE options for Colorado LIHTC developments.

Goal 2: Be the leading partner with local decision makers on regional housing policies in partnership with county and
municipal decision makers.

Strategy 1: \Work with community partners to develop meaningful housing policies.,

Strategy 2: Identify ways to increase and preserve affordable and attainable housing.

Strategy 3: Share input and work in partnership with City and County housing policy advocates.

Strategy 4: Be a lead in regional housing needs assessment.

Goal 3: Assess, refine, and adopt internal policies.

Strategy 1: Develop procedure for policy review process and timing.

Strategy 2: [dentify policies that need to be created or updated including health equity & language justice.

Strategy 3: Increase inter-team communications, including respective legislation and internal policies.

Goal 4. Advocate and champion our community's housing needs & opportunities.

Strategy 1. Work with Comms teams to recruit and train housing ambassadors.




Policy & Advocacy Team

Goal 1. Be a leading policy expert and advocate in the Western Slope for affordable and attainable housing.

Goal 2. Be the leading partner with local decision makers on regional housing policies in partnership with county and
municipal decision makers.

Goal 3: Assess, refine, and adopt internal policies.

Goal 4. Advocate and champion our community’'s housing needs & opportunities.

Staff Deliverables to achieve Policy & Advocacy Goals

Actions Q2
« Actively follow and engage with State legislators and stakeholders to impact legislation that addresses affordable and attainable

housing.

Actions Q3
« Partner with other teams to provide housing resources on YVHA website.

« Share insights with County and provide input on housing policy on future development specifically in and around Stagecoach.
« ldentify and promote potential legislation to support affordable and attainable housing.

Actions Q4
« ldentify and promote potential legislation to support affordable and attainable housing.

« Focus on inter team communications and implementation of Health Equity outcomes.
« Start the local and state discussion of addressing and solving the disconnect between AMI and local wage earners.
- __Explore other local options like a localized AMI. Including ALICE Project

Actions Q1
« Actively follow and engage with State legislators and stakeholders to impact legislation that addresses affordable and attainable

housing.
Request from staff that HR have a policy to stay current with state policy and legislative changes.




Communications & Community Engagement Team
Goal 1: (RE)BUILD the YVHA brand and reputation as an affordable housing expert

Strategy 1: Create consistent messages, brand, look and feel for all YVYHA communications with external
audiences among all work teams,

Strategy 2: Plan for reauthorization of mill levy by collecting facts, statistics, and stories and developing
communications materials for target audiences

Strategy 3: Modernize/redesign YVHA logo and update content on all communications platforms

Strategy 4: Position staff as housing experts for national, state and local media and local and state affordable
housing meetings with government officials and foundations.

Goal 2: Educate and Inform the community on the need for affordable housing and how YVHA-developed properties
and programs meet those needs.

Strategy 1: Improve communications /engagement with residents at all YVHA-developed properties.

Strategy 2: Create and implement YVHA brand ambassador program. (messengers)

Strategy 3: Train YVHA board and staff on YVHA brand and current messages.

Strategy 4: Create two-way community donation program

Goal 3: Support and give communications and community engagement advice to all work teams

Strategy 1: Foster cross-organizational communication and break down silos among work teams.

Strategy 2: Leverage expertise in all work teams to help each other




Communications & Community Outreach Team

Goal 1: (RE)BUILD the YVHA brand and reputation as an affordable housing expert

Goal 2: Educate and Inform the community on the need for affordable housing and how YVHA-developed properties

and programs meet those needs.

Goal 3: Support and give communications and community engagement advice to all work teams.

Staff Deliverables to achieve Communications & Community Outreach Goals

Action Q2 2024
Refreshed YVHA website Action Q3 2024
Updated internal talking Updated logo and
points materials for The
Ongoing media relations Cottonwoods
with reporters Hilltop name
Ongoing collection of Community Impact report
success Continually send
stories/testimonials messages to target
Results of community audiences through all
Survey communications
mechanisms (website,
social media, newsletter,
events, CIR
Results of community
Survey

Action Q4 2024

» Draft plan for community
donation program

« Work with property
management to

Action Q1 2025
* Launch brand
ambassador program

communicate with
residents of non-YVHA
managed properties.




Executive Team

Goal 1: Work team accountability

Strategy 1: Track & hold accountable work teams to 1 year work plans.
Goal 2: Long term financial viability

Strategy 1: Lead mill levy reauthorization strategy w/ support from Comms, Policy, & Finance.

Strategy 2: Create long-term financial strategy = Recurring revenue generation.

Goal 3: Succession planning for board/staff

Strategy 1: Methodically train board members across work teams.

Strategy 2: Ensure board recruitment identifies skills needed when replacing board members.

Strategy 3: Create succession plan for board member positions that cycle off and key position as YVHA including
ED.




Executive Team

Goal 1: Work team accountability

Goal 2: Long term financial viability

Goal 3: Succession planning for board/staff

Deliverables to achieve Executive Team Goals

Action Q1

* Review and Monitor
Previous Work Team
Deliverables

Prepare for Financial
Strategy Session
Create Board Cross
Training Curriculum

Action Q2

* Review and Monitor
Previous Work Team
Deliverables

* Succession Plans

Action Q3
Conduct ED Review
Hold Financial Strategy
Session
Review Deliverables from
Previous Quarters

Action Q4
 Review Deliverables from
Previous Quarters

Send Recommendations
for City/County of Board
Composition needs




YVHA Overarching Themes

Continue to educate and
share housing resources to
residents at all YVHA-

developed properties

Continue partnerships with
governments and
development partners to
build affordable housing.

Prepare for
reauthorization
of the mill levy

Use financial resources
responsibly

Leverage partnerships with
developers and nonprofits
to increase community
benefit

Be valuable to the
community and gather
evidence on how YVHA is
beneficial
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