YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
October 15, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Reese
Freeman, Lou Tortora, Dakotah McGinlay, Tim Corrigan, Kate Nowak, Roger Ashton, Alison Brodie, Michael Ann
LaMotte, Patrick Phillips, and Cecilia Escobar. Jim Beers was absent.

Others present included: Jason Peasley, YVHA Executive Director; Kristy Marshall, Executive Assistant;
Elliot Lawrence, Deputy Director; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project
Manager; Elizabeth Hinchman, Grants Coordinator; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti,
Accountant; Robin Schepper; and Brad Calvert, Steamboat Springs City Planning. Sarah Katherman prepared the
minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
Catherine noted that YVHA encourages civic engagement by its board members, but that the organization
does not endorse individual candidates.

Leah announced that this would be Michael Ann’s last meeting before going on maternity leave. She said
that the Executive Team has asked Kathi to serve as interim Vice Chair in her absence. In response to a question
from Tim, Jason said that the City and County would be advertising for open positions on the board, and that the
desirable skills/areas of expertise for new board members have been identified, including communications, real
estate, and finance. Leah added the officer elections would be held in January.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the September 12, 2024 meeting minutes
b. Review and approval of August 2024 balance write-offs (none)
c. Review and approval of August 2024 check register
d. Review and approval of August 2024 financial statements

MOTION
Kathi moved to approve items a - d of the consent agenda, as presented. Michael Ann seconded. The
motion carried unanimously.

EN RE: STAFF REPORTS
Jason said that a presentation to City Council of the phase 2 ownership component of Mid-Valley has been
tentatively scheduled for November 19 as part of the application for STR funds to support that project.

Jason provided some highlights from the Housing Colorado conference, including a commitment for free
technical assistance on the rehabilitation and re-syndication of Hillside Village from Enterprise Community
Investments. He said that they also learned of a new co-op insurance program that may provide a good option for
YVHA, made connections with a non-profit grocery store group, and learned a lot about the benefits of modular
development. Jason noted the benefit of attending this conference for elected officials. He also called attention to
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the Smith Ranch development in Silverthorne that provides an excellent example of the type of development YVHA
had discussed Brown Ranch.

Catherine noted that the board has not yet seen a pro forma for Mid Valley phase 1. Jason suggested that
a deep dive into the pro forma would be best done as a work session. He said he would work on scheduling a time
for that. Catherine expressed concern that the rising cost of homeowners’ insurance would decrease the
affordability of the units.

Elliot stated that the written report in meeting materials covers everything. He highlighted that an easement
for Whitehaven has been negotiated. He also thanked Todd Carr for helping to create a plan to reduce the scale of
the backflow prevention project at Hillside. He added that additional bids are being solicited for the electrical
upgrades at Fish Creek and the water and sewer project at Whitehaven.

EN RE: COMMUNITY BUILDERS UPDATE

Brad Calvert of the Steamboat Springs Planning Department announced that representatives of
Community Builders would be in town next week and would be making a presentation to City Council on October
22. Brad viewed the process through which Community Builders, a non-profit out of Colorado Springs, was chosen
as the consultant to help the City define a path forward for the development of the Brown Ranch property in the
wake of last spring’s referendum. He stated that the presentation would focus on the phase 1 “situation
assessment” that will guide the community engagement. Brad said that he is the project manager, but that
struggles to define what that will look like. He emphasized that any interviews conducted by Community Builders
would remain entirely anonymous. He said that following the completion of phase 1, a new negotiation would define
the scope of phase 2. He noted that the timeline as well as the involvement of YVHA in the process remain open-
ended.

EN RE: REAL ESTATE UPDATE
Michael Ann stated that the RFP for a real estate partner had been published on October 1 and that
responses had been received from 11 local brokers. She added that many thoughtful questions had been asked
that will help inform the process and the eventual relationship. She said that responses are due on October 24.
Michael Ann said that the next step would be to consider and define the policies that will apply to the lottery and the
deed restrictions. She said that a draft of the policies would be available in November for board discussion, with
approval scheduled for December.

Alyssa said that the Real Estate Team is asking the board to consider four questions related to the lottery.
The responses will then be incorporated into draft policies that George will distribute to the board in early
November. The questions are: 1) should there be a single lottery for phase 1 or separate lotteries for each
building? 2) should the lottery be weighted to give preference to certain groups? 3) if yes, then what groups
(employment, tenure in the community, etc.)? 4) if units are unclaimed through the lottery process, should they be
made available to local employers?

Catherine asked about the plan for homeowner education. She offered that the board needs to know what
the plan is in order to talk it up in the community. Michael Ann said that the plan could be presented in November.
She said that the plan will have various entry points with resources tailored to help potential buyers at different
levels of readiness. She said that it will also include guidance for beyond the Mid Valley project. Kate said that the
program should be aligned with United Way'’s financial literacy class.

Leah expressed a desire for more community input prior to making a decision about a weighted lottery.
There was a discussion of how to solicit community feedback. Jason offered that there is unlikely to be a clear
mandate on how to conduct the lottery. Roger suggested floating a trial lottery concept to the community to elicit
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comments. Michael Ann suggested that the lottery could be broken down into smaller groups of units and tweaked
as the process moves forward. Alison proposed making a proposal on social media to see what blows up.
Catherine offered that the lottery policy could be decided using a two-reading process.

In response to a question from Dakotah regarding a discrepancy in the AMI targets for the use of STR
funds, Jason clarified that the 60% AMI target recommended by the Ad Hoc Committee is for rental units. The
proposal submitted to the City for STR funds is for building #3 of the Mid Valley project — which is the phase 2 for-
sale element of the development. Building #4 will be a rental property and will be submitted to the City for STR tax
support at a later date. That part of the project is on a slower timeline due to the involvement of HUD.

EN RE: 2025 BUDGET - PUBLIC HEARING

Sandy reviewed the budget highlights, as outlined in the introductory document included in the meeting
materials. Cole noted that the most controversial topic when the budget was previously discussed was the
proposed rent increases at Hillside, Fish Creek and Whitehaven. He acknowledged that YVHA has historically
made every effort to keep rents low, but that failure to raise rents combined with increasing costs means that YVHA
is at a point where those three funds need to self-sufficient on an operating basis, and that this can only be
accomplished through raising rents. He added that moving forward the rents will need to be gradually increased to
keep up with the costs of maintenance, insurance, turnover, and debt service coverage. Cole stressed that the rent
increases will not be supporting capital projects; those will be paid for through reserves, grant funding, etc. The
allocation of reserve funds is also included in the recommendations of the Finance Team. Cole stated that the
recommended rent increases are 34% at Hillside, 11% at Fish Creek, and 4% at Whitehaven.

Leah stated that she had spoken with Jodi at USDA, who confirmed that the rents at Hillside must all move
in lock-step — some units cannot be exempted from a rent increase. She said that Jodi had also recommended the
34% increase and had stated that the increase could not be split over multiple years. Leah said that Jodi had told
her that any residents paying over 30% of their income could be eligible for additional subsidies.

In response to questions from Reese, Jason, Sandy, and Alyssa clarified the tenant charges, the jump in
vacancy losses, the payroll allocation, and what is included in maintenance and repairs.

Catherine stated her support for bringing the three funds back into operational self-sufficiency but offered
that 34% was too big an increase in one year. She suggested using mill levy funds to subsidize "% of the rent
increase for one year for those households not back-filled by USDA subsidies. She estimated that the total cost of
direct payments would be about $45,000. Leah suggested that YVHA could make a contribution to Lift-Up rather
than making direct payments to individuals. Sandy offered that direct payments could be viewed as a means of
working around TABOR. There was consensus on the board to support the proposed rent increases, and to further
consider ways to mitigate the impact for cost-burdened individuals. Jason stated that staff would prefer to work with
Lift-Up. He proposed that staff could craft two options to ameliorate the impact of the rent increases for the board to
consider. Alyssa noted that the rents at Hillside are currently at the 41% of AMI rate, although tenants can make up
to 80% of AMI. She added that any direct payments would be considered income and could push recipients out of
eligibility for other assistance programs.

Jason reviewed the issue of staff allocations discussed in September. He noted that some addition of
capacity is needed to allow YVHA to meet its strategic goals related to communications, housing navigation, and
policy. He proposed adding a PT (0.5 FTE) temporary employee to assist with clerical tasks, freeing up
experienced staff to work on the three areas of capacity shortfall. He noted that the PT position is listed in the
budget as contract labor but will probably need to be reclassified as a PT employee. Although Tim noted that
temporary employees tend to become permanent, there was consensus on the board to support Jason’s proposal.
Reese asked that the job descriptions and organizational chart be updated and provided to the board for review.
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EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.

No further business coming before the Board, same adjourned sine die.

(e ~—r i

Sarah Katherman, Minute Taker /" Leah Wood, President
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