YAMPA VALLEY HOUSING AUTHORITY
Real Estate Team Meeting
June 28, 2024

Team members present included: Michael Ann LaMotte, Kathi Meyer, Elliot Lawrence, Alyssa
Cartmill, Araceli Googins, Sandy Jacobs, Mandy Tomassetti, Kristy Marshall and Robin Schepper.
Kristy Marshall prepared the minutes.

Key Topics Discussed:

The meeting started with a brief recap of the deliverables and expectations of the documents
the Real Estate Team would be going over. Alyssa stated that once documents felt to be 90%
completed, they would be circulated through the real estate team to be redlined, once the team
adjustments had been made, if the documents were to be public facing it would go to the
communications work team, and then potentially presented to the board.

1. Eligibility Criteria:

Key Points:

Action

The document is in good shape, but some clarification is needed in order to make this
a public facing document.

Make sure that the eligibility criteria and deed restriction policy documents are in
alignment as well as the fee schedule

Add a list of definitions to help clearly understand the language in the document

Add examples to what type of hardship could be considered

The lottery process will be revisited upon Community Survey results

Prepare 2-3 lottery strategies to present to the RE Team

Iltem: La La to make corrections and adjustments requested by the RE team and

recirculate for another once over before presenting to the Comms Team

2. Strategic Planning and Work Plan

Action

The team discussed updating their strategic plan and work plan for the upcoming
board meeting in August.

Item: Lala and Elliot to update the work plan and send it to the team for review within

36 hours.

3. Budget and Staffing
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The team reviewed a budget showing a significant loss over four years (approximately
$500,000).

Discussed the allocation of staff salaries to the real estate budget, including 100% of
Lala's salary, 75% of another team member's salary, and 50% of a proposed new
admin hire.

Debate over whether to keep staff salaries in this budget or move them to the general
fund.

Concerns raised about justifying the staffing costs to the board.
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4. Marketing and Branding
e Discussed proposals for branding and marketing services, with a recommendation to
use SDA for $8,500.
e Total marketing budget is $25,000 per year for three years ($75,000 total).

Action Item: Team to push for more deliverables from SDA beyond just a logo, including flyer
design and wrap for construction fencing.

5. Board Presentation (August)
e Agreed on a high-level presentation (20-30 minutes) with 30 minutes for Q&A.
e Focus on processes, documents, and timelines to build board confidence.

e Action Item: Lala and team to prepare an outline and "wireframe" of the presentation
for the next meeting.

6. HOA and Property Management
¢ Discussed the importance of a master HOA to maintain property standards across
both owner-occupied and rental units.
e Emphasized the need for strict enforcement of rules to maintain property values and
appearance.

7. Real Estate Sales Strategy
¢ Highlighted the importance of providing excellent service to buyers to build support for
future mill levy votes.
e Discussed the need to maintain relationships with buyers for future transactions (e.g.,
moving from condos to single-family homes).

8. Grant Update
e The team was unsuccessful in obtaining a previously discussed grant.

Areas of Agreement:
¢ Need for a high-level, story-driven board presentation in August.
e Importance of excellent customer service in real estate transactions.
¢ Value of consistent branding and marketing materials.

Areas of Potential Conflict:
¢ Allocation of staff salaries to the real estate budget vs. general fund.
e Justification of staffing costs given the projected budget deficit.

Follow-up Items:
1. Update work plan and send for team review (Lala and Elliot)
2. Negotiate additional deliverables from SDA for branding/marketing
3. Prepare outline and wireframe for August board presentation
4. Continue developing real estate model and broader marketing plan

Future Topics to Address:
1. Refine budget to address projected losses
2. Finalize real estate model and potential RFP for transaction support
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3. Develop comprehensive marketing plan
4. Prepare detailed HOA documents and policies

The meeting concluded with a reminder of the next meeting date (July 12) and a commitment to
send weekly progress updates to key team members.

Robin’s Real Estate Work Team Summary:

Board presentation: The team is working on a presentation that includes the questions that
need to be answered about the real estate process for the August board meeting.

Strategic Plan: The team finalized the strategic plan.

Buyer’s Resources: The team is working internally to develop the educational resources
aspirational and ready buyers will need to purchase at The Cottonwoods. Once approved,
these resources will be on the website but also in a PDF packet that can be sent to buyers.

Eligibility/Lottery process: Staff presented the document that outlines the entire eligibility,
lottery, and deed restriction process at The Cottonwoods. Edits were suggested. Much for
the language mirrors the community affordability agreement (CAA).

Fannie Mae approval: The group agreed that hiring a consultant that specializes in Fannie
Mae approval is the prudent process than YVHA staff and board trying to become experts in
a short period of time.

HOA: Staff will work with George to develop the HOA documentation needed for The
Cottonwoods.

Business Plan: Staff is working on a business plan.

Master timeline for The Cottonwoods: Staff is going to create a timeline for all the
deliverables associated with the Cottonwoods.

Page 2024- 3
June 28, 2024
Yampa Valley Housing Authority — Real Estate Team



