YAMPA VALLEY HOUSING AUTHORITY
Property Management Team Meeting
February 29, 2024

The meeting was held in the Bank of San Juan’s Second Floor Conference Room, 270 Anglers
Drive, Steamboat Springs, CO, as well as via Zoom.

Team members present included: Alyssa Cartmill, Araceli Googins, Alison Brodie, Elliot Lawrence
and Leah Wood. Tim Keenan prepared the minutes.

Anglers 400

Elliot gave an update: 10 people moved in yesterday; 15 are moving in today. They’ve got 34
total approved move-ins, 31 additional are pre-leased. They have 10 more units left to be 100%.
They’re still getting their leasing office set up. They have the FOB system up and running; all the
staff has been trained; they’re issuing keys. They have set up a meeting with DOLA for March 26;
they’ll be visiting the site. Elliot asked them to give dates and times next week when the Board can
tour the property. Waiting on Dawn to get back to him. They say the leaks are all buttoned up and
that they’ve mitigated all the other issues. The comment about the roof warranty being voided is
false. They're still trying to get some exterior things done.

Alison reported some feedback she received from her maintenance man who is moving in
there: The main lady is very mean. They lost his application. They told him it would be 1500, then he
brought a new paycheck with an hour of overtime, which pushed it up to 1800 because they’re
assuming he has overtime all the time. Alyssa said that’s an issue for a lot of people because they
assume an hour of overtime per week in that case. She indicated that once it’s in the system,
sometimes you can get a clarification around those, but compliance is generally always conservative
with things like that.

Elliot reported several calls and emails that were received regarding communication, which
came up on their call. Their boss at Mission Rock in Denver said they would work on better
communication and giving people more advanced notice now that they’re getting people moved in
there and getting situated operationally. We haven’t heard anything more today about issues. We
also received two or three reports of calls that went out on Tuesday night telling people they could
move in the following day. Alison corroborated that. Leah asked if they’re hiring staff; Elliot reported
that they’re hiring housekeepers. Alyssa hasn’t seen the budget since Mission Rock too over but
said the initial budget had staffing and compliance. They were focusing on getting an on-site
maintenance manager, which they still need to do because they’re planning to do all the snow
removal in house and such.

Leah confirmed with Alyssa that at Alpenglow, you can’t access the fitness center if the staff
aren’t there, which means it can only be used during business hours. OPG had talked about putting
a door in place of the window near the mail room so people could access it to match what The
Reserves has, but that hasn’t happened. Alyssa reported that she’s only seen it used maybe ten
times in the six years she’s been officed at The Reserves, mostly by children watching TV. Leah
noted that those places are required to be able to be accessed and utilized. She didn’t see how that
would work with the planned staffing levels without them putting in a door. Elliot asked Erin about
that two weeks ago; Alyssa thought there should be someone at Anglers 400, especially with 75
new people, without abandoning their other assets. Leah said she’s never seen places that size that
don’t have a site manager, and she didn’t think that was an acceptable plan, especially if residents
can’t access the amenities. If residents start complaining about that, YVHA could lose credits, which
will not go over well with the investor. She expected a team to be sent to handle the lease-up, not
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reassigning people from other properties for more than a month. Managing properties this way
makes us look bad. We need to see budgets and understand staffing plans and make sure Mission
Rock is following basic levels of compliance. Ross was terrible; this does not seem like a big
improvement, which is concerning. Alyssa reported that Erin from OPG had the same sentiments.
Leah said she would be happy to communicate this with them in any way she can. She was
concerned about staff morale in this situation.

Residents Survey Review

Elliot looked at the trends for each property. There was some overlap with Fish Creek
because there were two surveys. One of them wouldn’t let people choose multiple answers, so he
had to redo it and resend it. A handful of people took both of them. He has a spreadsheet that
combines those and includes responses to the open-ended questions.

Elliot reviewed the survey results:

Fish Creek: Most people have lived there 5+ years and intend to stay another 10+ years. Safety and
security was the #1 aspect of an ideal mobile home park; snow removal was #2; maintenance was
#3. Highest marks for snow removal, then safety and security, then maintenance. Landscaping was
the last-ranked item at 3.43 and the majority saying neither satisfied/dissatisfied. Staff helpfulness
was ranked #1, then availability/knowledge, then overall management. Lowest item was
professionalism. The majority felt that lot rent was very or somewhat affordable; only one said it was
not affordable. The majority were satisfied/somewhat satisfied with communication; 20% were
neither; 10% were somewhat dissatisfied; 10% were very. Sense of community: #1 response was
somewhat agree, then a tie between strongly agree and neither; a couple somewhat/strongly
disagree, about 10%. For staff, working on professionalism and fostering a sense of community with
different events where everybody can participate. Alyssa thought communication should be easy to
improve. Leah agreed with holding some events. Alyssa thought the level of service might not be
what people expect because of the home ownership there. Elliot reported that we received more
responses from Fish Creek than from any other property. Elliot reviewed the responses to the open-
ended questions. Challenges: shoveling snow into others’ parking spaces; aggressiveness; units
rented on Airbnb; tenants not being reported/not passing background checks; path to Core Trail gate
gets plowed over; change the trashcans; enforcing regulations; make the entrance a 4-way stop;
tree trimming/removal; visitor parking. Living experience improvements: all good; enforce the rules;
make sure units are owner occupied; enforce speed limits; decrease littering; love the neighbors;
bring neighbors together; need onsite presence outside the workweek.

Members discussed next steps: Give Kate a newsletter template and some direction; set up
residents on the portal, which is multilingual and can tell if people open their emails in addition to
allowing for other contact methods. Alyssa pointed out that snow makes it difficult to see at the
entrance; the path to the gate is in the snow storage area, but maybe next year someone can come
remove the snow in that pathway. YVEA could add lights on the far ends of the park to increase
security. Create a set schedule when Kate will be in the park, including some time outside the
workweek. Alyssa can walk through there. Leah thought it would be good to summarize the actions
we'll take in response to the survey in the newsletter. Kate will send Elliot videos of some of the
incidents for review and referral to Mark or George who can take the appropriate action. Add Kate to
the relevant Facebook groups. Araceli didn’t find any listings on Airbnb or Craigslist. Ask the
resident who reported the unit rentals for more info. Elliot will do a random drawing to award the $50
gift certificate.

Hillside: Majority have been there 5+ years and intend to be there long term. In an ideal apartment
complex, the top four were: quality construction, lighting, safety and security, and snow removal.
Least important was landscaping/quality of grounds. Actual conditions, residents ranked landscaping
#1, then lighting/style of buildings, then overall appearance. Bottom tier was safety/security, building
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maintenance, overall building appearance and quality of construction. Property Management: #1
was availability, then helpfulness, then professionalism. Communication was 4.5/5. Community was
4/5.

Sunlight: Majority has been there 12-18 months and plan to stay 3-5 years/2-3 years. Only 8 replies
out of over 100 people. Ideal: Safety/security, building maintenance, snow removal. Quality of
grounds, lighting and overall appearance were lowest. Actual satisfaction: Quality of construction
was #1, then lighting, safety/security and snow removal. Look and style, quality of grounds and
overall appearance were the lowest. Staff: Helpfulness 4/5, knowledge 3.3/5, professionalism,
availability and knowledgeable were 3/5. Recommend this property got a 4/5. Communication got a
3.63; a couple somewhat dissatisfied and one neither. Community got a 2.3/5.

Whitehaven: Majority have lived there 6-10 years or 10 years or more; majority plan to live there
more than ten years. ldeal: park maintenance, snow removal, safety/security, landscaping. Actual:
#1 was safety/security, then snow removal, landscaping and park maintenance at 2.5/5. Staff: #1
was professionalism, then knowledgeable/overall, 3.6/5, helpfulness, 3.5/5, availability, 3.43/5. Lot
rent: 6 said somewhat affordable and 1 not affordable. Communication got 3/5, primarily neither
with responses for every rating. Community was 3.86/5 with most saying somewhat/strongly agree.
The team went through the challenges at other properties and identified the most immediately
fixable. Alyssa wanted to educate residents that they’re responsible for the damage done by and
behavior of their animal, whether it’s a service, ESA, or pet.

Elliot wanted to work with the resident to understand the alleged favoritism. Whitehaven: Noise
issues: Educate about quiet hours. Quarterly email update. Road repairs once water and sewer
goes in; let residents know. Address speeding and securing the trashcan.

Sunlight: Gorman approved six new cameras; Western Security is ordering them and will install
them. Police will step up patrols in the evenings. They’re going through twice in the evenings.
Becket, the Police chief, asked to set up a meeting to talk through how we can work together better
and have a better relationship with that property. Elliot responded but hasn’t heard back. Gorman
seemed surprised to hear about problems; wanted to know where we’re at with hiring a manager.
Had questions about some of the vacancies. Asked if we could spend more time at the property, so
Alyssa has been spending more time there. Elliot will let Becket know about the vacancies in case
any officers need housing, and, if so, will follow up about a rent concession. Araceli and Alyssa have
been more strictly enforcing, so brace for some feedback. Alyssa will be making an offer to a
potential community manager. Leah wondered about the offered benefits once YVHA stops
managing; Alyssa said they’ll get rolled up under Gorman. Cleaning person job is posted. If there’s
no action, Alyssa suggested calling some local cleaning companies and asking about contracting.

Members discussed more ways to prompt residents to take the survey: postings in common areas,
other forms of communication. Elliot will hold biweekly property management meetings to check in
and use the surveys as touchpoints to focus on and talk about as a group.

Strategic Plan

Elliot showed the Plan.

Vision: Be an accountable entity that sets the highest standard for care of community housing
assets.

Elliot reviewed goals. He thought all were in line with discussions; everyone agreed.

Elliot will soon be sending out the RFP for the electrical infrastructure; he has interest from a handful
of local contractors. He'’s been in touch with Baseline about getting an updated set of drawings
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reflecting where the new transformers, meter sets and meter banks will go. They should be sending
a proposal on that later this week/early next.

Whitehaven is going to be the tough one with only $130,000 in reserves there, so the construction
and baseline drawings would take up the entire budget. Some of the Congressional funding is
stalled until they get their act together. Alyssa suggested the Community Foundation to get the
baseline component covered and maybe a phone call with the Colorado Water and Power Authority
to talk about some of their loans and other resources.

Elliot will be the point person on Hillside. We’'ll be in a better place if the 50% test goes away at the
state level. Need to put together a business plan with the financial situation there, then an appraisal
component and the scope of work to show the costs, then prove our case. Leah suggested
engaging Adam Morgan to put the models together, depending on the bond cap. Need to get the
loan summary. Leah has asked for it several times; someone else will ask again. Leah suggested
sending Kate down there for it. Leah will dig that up as well from her emails and send it to Elliot. She
said some loans appear to be paid off but are not reflected as such. Everyone was happy with the
progress toward property investment goals.

Year 15: Acquisition of LIHTC assets, invest in community building, tenant education.

Alison thought more effort could be put into community building. Leah mentioned forming small
resident groups to do community-building events. Create opportunities for residents to take
ownership of some amenities like a community garden, perhaps through a partnership.

Elliot said he and Mandy are going to a 15-year LIHTC class next week in Denver. They picked The
Reserves and have all the documentation.

Leah asked about PooPrints; Alison said tests cost about $250 each, but you charge it back to
whoever’s deposit it matches. The $50 dog fee would cover the test. If it matches, you can warn or
have the dog removed from the property. Members discussed using it. Alyssa said getting
everyone’s email into RealPage will allow staff and residents to more frequently and easily
communicate. Build trust back at Sunlight. Alyssa still has two months of cleanout at Sunlight that
needs to happen with overoccupancy and lease violations. Leah reported dog poop all over
Alpenglow, so there needs to be a system, whether it's PooPrints and fining or having the
maintenance people pick it up. Alyssa and Elliot thought the latter would only encourage more bad
behavior. Alison suggested starting with communication and ramping up to PooPrints, if necessary.
She thought once you nab a few people, the problem will solve itself. Elliot noted to follow up with
Dawn and Shana on property walks.

Next Meeting: March 20, 12-1:30pm
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