
 
REGULAR MEETING OF THE 

YAMPA VALLEY HOUSING AUTHORITY 
BOARD OF DIRECTORS 

October 15, 2024 
12:00 PM 

 
October 8, 2024 
STATE OF COLORADO 
COUNTY OF ROUTT 
 
To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may 
concern: 
 
Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority, 
Routt County, Colorado, will be held on Thursday, October 15th at 12:00 PM in the Conference Room at the Yampa 
Valley Community Foundation, 348 Oak Street. 
 

Call-in Number:  1-253 215 8782 
Meeting ID:  572 571 3720 
Web Address:  https://us02web.zoom.us/j/5725713720 
 

Agenda is subject to change up to 24 hours before scheduled hearings. 
 
AGENDA TOPICS 

1. Call to Order and Welcome (5 minutes) 
2. Public Comment (5 minutes) 
3. Board Member Comment (5 minutes) 
4. Consent Agenda (5 minutes)  

a. Review and approval of September 12, 2024 meeting minutes  
b. Review and approval of the August 2024 balance write-offs (none) 
c. Review and approval of the August 2024 check registers 
d. Review and approval of the August 2024 financial statements 

5. Staff Reports (5 minutes) 
6. Community Builders Update (15 minutes) 
7. 2025 Budget Public Hearing (60 minutes) 
8. Real Estate Update (15 minutes) 
9. Update on Upcoming Committee Meetings  

a. Finance & Capital Planning Team: Cole Hewitt (Next meeting 10-17-24 10:00 AM)  
b. Property & Asset Management Team: Alison Brodie (Next meeting 10-16-24 12:00 PM) 
c. Development Team: Lou Tortora (Next meeting 10-28-24 3:00 PM)  
d. Policy & Advocacy Team: Catherine Carson (Next meeting 10-23-24 11:00 AM) 
e. Community Engagement Team: Roger Ashton (Next meeting 10-22-24 12:00 PM)  
f. Real Estate Team: Michael Ann LaMotte (Next meeting 10-25-24 10:00 AM)  

10. Adjourn 
 
Upcoming Meetings: November 14th, 2024 Regular YVHA Board Meeting, Noon to 2 PM. 
 
Please Note:  All programs, services and activities of the YVHA are operated in compliance with the Americans 
with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970) 
870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the 
scheduled event.  
 

https://us02web.zoom.us/j/5725713720
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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING  
September 12, 2024 

 
Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley 

Housing Authority to order at 12:00 p.m. 
 
Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Reese 

Freeman, Lou Tortora, Dakotah McGinlay, Jim Beers, Tim Corrigan, Kate Nowak, and Roger Ashton. Alison 
Brodie, Michael Ann LaMotte, Patrick Phillips, and Cecilia Escobar were absent. 

 
Others present included: Jason Peasley, YVHA Executive Director; Kristy Marshall, Executive Assistant; 

Elliot Lawrence, Deputy Director; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project 
Manager; Elizabeth Hinchman, Grants Coordinator; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, 
Accountant; Robin Schepper; Steve Muntean; Bob Schneider; Angela Ashby; and Sonja Macys. Sarah Katherman 
prepared the minutes. 
   

EN RE:  PUBLIC COMMENT 
  There was no public comment. 
 

EN RE:  BOARD MEMBER COMMENT 
 Dakotah reported that City Council had allocated a total $2.5MM in STR funds. 
 
 Leah announced that she would be sending out Jason’s performance review survey to board members via 
email early next week. She urged all board members to participate. 
 

EN RE:  CONSENT AGENDA 
The following items were presented on the consent agenda: 

a.  Review and approval of the August 8, 2024 meeting minutes 
b.  Review and approval of July 2024 balance write-offs (none) 
c.  Review and approval of July 2024 check register 
d.  Review and approval of July 2024 financial statements 

 
MOTION 
Lou moved to approve items a - d of the consent agenda, as presented. Kathi seconded. The motion 

carried unanimously. 
 
  EN RE: STAFF REPORTS 
 Jason reported on the technical support YVHA had been providing, in conjunction with Thistle Resident 
Owned Community (ROC), to the Milner mobile home park in their effort to become a ROC and make a purchase 
offer on the park. He said that there would be a fundraiser for the project on Sunday and that tax-deductible 
donations can been made through YVCF.  
 
 Jason stated that the City must be the entity to sign the lease for the USFS property. The City would then 
sub-lease it to YVHA. He said that this needs to be accomplished by September 30. He reviewed the potential 
timelines for the required City Council readings, and noted that this is a crucial first step in the process that will 
include a property appraisal, a series of community engagement meetings, design, entitlements, planning 
approvals, etc. The $0 long-term ground lease is the means through which the land will be effectively donated to 
the project, making the affordability targets more attainable. There was a discussion of the appraisal process and 
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its importance in the financial structure of the project. Jason said that YVHA would present the elements of the 
project to City Council on Tuesday.  
 

County Commissioner Sonja Macys said that she had spoken with a Summit County Commissioner, who is 
going through a similar process with the USFS. She said that while getting the first lease language correct is 
important, there will be another opportunity to make changes on the second lease that will be required for the 
project. Commissioner Macys said that a member of Sen. Bennett’s office is working to expedite the process with 
the USFS.  
 
 Kathi asked about the MOU with Servitas. Jason said that Servitas wants to execute a more binding 
agreement than the originally proposed MOU. George is working on the document, which should be available for 
board review and approval in October. Jason reviewed what YVHA would receive from the deal, including the 
corporate and development fees and the cash flow. In addition, YVHA will be the sole owner of the development. A 
certain number of units will be allocated to the City and to the USFS, with the remainder available to the public. 
 
 Jason reported that the Ad Hoc committee advising on the STR tax allocations would be updating City 
Council on September 17 on four different development projects, one of which is the rental portion at Mid-Valley. 
 
 Elliot updated the number of responses to the property management surveys sent to residents of Fish 
Creek (34), Hillside (14), and Whitehaven (11). He said that the feedback has generally been positive. In addition to 
the affordable health care and mental health support cited in his staff report, Elliot said that the third health equity 
concern listed on the surveys was food. He said that not enough detail was provided to know if this was an 
indicator of food insecurity, cost, availability, or quality. 
 
 In reference to the property walks discussed in his report, Elliot said that OPG would be in town on October 
2 to discuss the warranty work and other property issues. Regarding the Mid-Valley project, Elliot said that the HOA 
documents are in the works and on target to be complete for board approval in November. He presented the 
branding for the Cottonwoods at Mid-Valley. Robin said that the branding would be integrated into all the marketing 
materials and publicity for the project. Elliot said that the community impact report is on schedule to be printed in 
October and distributed to all households in the district. He said that general newsletters would go out once per 
month and property newsletters would be distributed every 3 – 4 months. Regular updates and communication with 
City Council and the BCC have also increased in frequency.  
 
 Elliot reviewed the updates on the Mid-Valley construction, as detailed in his staff report. He noted that 
there are fire hydrants on the site now and that the transformer would be relocated soon. Reese recommended 
getting the architect on site for the foundation work. 
 
 Roger asked about the backflow check-valve project discussed in the report. Elliot described the elements 
of the project, which is being required by City to protect water quality. He said that the project is so costly at Hillside 
because of the location of the existing water infrastructure, which will need to be brought above ground and 
installed in a shed. He said that the City is okay if this project is not completed until next summer.  Catherine 
suggested that this project could be eligible for STR funds. 
 
 Elliot said that bids on the electrical upgrade project at Fish Creek are due next week. 
 
 Robin noted the YVHA talking points included in the meeting materials. Leah asked all board members to 
read this document carefully to ensure that YVHA is putting out a consistent message. 
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  EN RE: 2025 BUDGET WORKSHOP 
 Jason introduced the budget workshop, noting that there is no draft budget included in the meeting 
materials. In response to a question from Catherine, Jason explained that the Finance Team wanted to get policy 
feedback from the board prior to presenting a draft budget. He reviewed the schedule of meetings, public hearings, 
and submittal deadlines for the budget. Alyssa clarified that the final budget for Hillside is not due until November 1, 
which will allow time for YVHA to notify the tenants and hold a public hearing prior to submitting the budget for 
Hillside to the USDA.  
 

Jason presented a cash fund balance analysis for each of the YVHA properties, noting that while Fish 
Creek and Whitehaven revenues are closer to keeping up with expenses at this time, Hillside Village, which is very 
old and expensive to maintain, is far below a healthy balance. He said that the fund balance at Hillside has been 
spent down to maintain the low rents. Over the past four years rents have increased across the portfolio by about 
15% while expenses have increased over 43%. In addition, significant capital improvements are needed at all of 
the properties, as outlined in Elliot’s report. Grants are pending to support some of those projects, but if those 
grants do not come through, rent increases will be required to pay for them. Jason said that a plan is in place to re-
syndicate Hillside with 4% tax credits, which will allow for a property-wide $10MM - $15MM rehabilitation. He said 
that apart from the capital expenditures, rent revenues collected from the properties need to be re-sized to bring 
the funds back into line on an operational basis. 

 
Jason said staff is recommending a 34% increase in rents at Hillside. He said 36 of the 55 households at 

Hillside receive rental assistance from USDA that backfills the rent beyond what they pay, which means the 
residents’ out-of-pocket rents would not change. Many of the other residents would be able to absorb the increase 
without exceeding the 30% of income threshold for affordability. Jason said that with the increase, three residents 
would be paying more than 30% of their income. Jason also reviewed the proposed increases at Fish Creek (12%) 
and Whitehaven (4%), which are less dramatic. He said that moving forward, annual rent increases that match 
inflation must be done to keep pace with rising costs. Leah said that each property needs to be self-sustaining from 
an operational standpoint. Jason said that mill levy funds can be used to support capital expenses through 0% 
loans from the development fund, if necessary.  

 
 Jason presented a chart showing how staff time is allocated across the categories of policy, development, 
communications, property management, real estate, executive functions, and administration/housing navigation. 
He said that the organization does not have the capacity to meet the stated expectations and goals of the strategic 
plan, most specifically in the areas of policy, communications and admin/housing navigation. With the shift toward 
real estate, there will be a reduction in housing navigation services to the community and there is not capacity to 
fulfill the goals related to health equity, as little staff time is dedicated to the Policy Team. Jason reviewed that 
operating income – operating expenses + mill levy funds = investments & development + reserves. He reviewed 
how the mill levy funds have been spent over the past seven years and the projected spending levels for this year 
and the next three years. He noted that 2025 is unusual because the staff burden will be high but revenues from 
real estate sales will not yet be collected. In 2026, the sales proceeds will support YVHA operations and provide 
money to use for investments and/or reserves.  
 
 Jason presented three questions to the board regarding 1) the proposed resizing through rent increases; 2) 
the proposed 0% loans from the development fund to support capital projects; and 3) how to adjust staff time to 
realign with the strategic plan. The last issue could involve shifting capacity, adding capacity, or reducing 
expectations. 
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 Catherine stated that she is vehemently opposed to a 34% increase in rents at Hillside in a single year but 
said that it would be impossible to even consider it without reviewing a draft budget for Hillside. She proposed that 
the increase should be staggered over several years. For Fish Creek, Catherine proposed developing a sliding 
scale for rents that would reflect the wide range of incomes of residents at the mobile home park. She also 
suggested that every effort must be made to reduce YVHA’s organizational operating costs. She added that the 
communities must be given advance notice and the opportunity to respond to any rent increase proposal. 
 
 Reese suggested that YVHA consider selling Hillside and using the proceeds to develop new projects. In 
response to a question from Kate, Jason said that the reserve level at Hillside is mandated by the USDA. Alyssa 
clarified that it was the USDA representative who recommended the 34% rent increase. Jason added that the 
USDA operates like an asset manager of the property and dictates what can be done there. The USDA had 
rejected the proposal in the past to do a staggered increases in favor of only the minimum increases allowed, with a 
large increase now.  
 
 In response to a question from Lou, Leah reviewed what is included in the operating expenses. She 
emphasized that the rent increases are not to cover capital improvements – only operational costs at the 
properties, which at Hillside also includes remodeling units when they turn over. Leah added that YVHA is not 
allowed to have different rates for different residents at this property. She offered that some other mechanism will 
be needed to help the three households that will become cost burdened as a result of the proposed increase. In 
response to a question from Catherine, Cole said that the 34% proposal is based on what is needed as projected 
by staff to bring the revenues up to meet the anticipated expenses. Jason said that the no draft budget has been 
developed because how it will be structured depends on the policy decisions of the board on how to address the 
problem. He said that any phasing of the rent increase will require USDA approval, but that a cost increase of about 
$85 less that what is proposed would ensure that no current residents pay more than 30% of their income. 
 
 In response to a question from Dakotah, Jason stated that each fund must be operated independently, so 
rents from one property cannot subsidize expenses at another. Dakotah asked why a 12% increase was needed at 
Fish Creek, where the fund balance seems healthy. Sandy explained that the increase is needed to meet the 
required debt coverage ratio, which is separate from the fund balance. Sandy reviewed the increased operating 
expenses at Fish Creek. Tim asked if there would be a way to create a fund to assist those who would be cost 
burdened by the proposed increase in rents. Kathi offered that the cost in staff and legal work to create such a fund 
would probably be greater than the cumulative subsidies. Reese suggested that these measures stray from the 
strategic plan. He reiterated his proposal to work towards selling Hillside. He stated his support for the 34% 
increase in rent at Hillside this year to keep the problem from snowballing in the future. He added that YVHA is 
trying to get away from property management. Elliot stated that USDA will have the final say on any rent increase 
at Hillside. Jason clarified that the proposed new rents would go from 28% of AMI income level to 37% of AMI. 
People with income up to 80% of AMI are eligible to live at Hillside. He added that YVHA has not considered selling 
this property to finance future developments. Catherine noted that if the property were to convert to market rate, the 
community would lose the contributions from USDA that allows these units to be so affordable. She said that if the 
proposed level of rent increase is shown to be necessary to maintain the property on an operational basis, it should 
be implemented over a 3 - 5 year period. Cole said that if a smaller increase is proposed this year, the USDA might 
not accept the increases needed in future years to fully catch up. Jason said staff would model what a 3-year 
phasing of rent increases would look like and run it by USDA. He said that 14% increase for 3 straight years would 
get to the same point. Roger noted that the sharp increase in rents would also pose a reputational risk to YVHA. 
Leah added that YVHA needs to be fully transparent with the residents regarding the phasing plan.  
 
 Kathi reviewed that YVHA had not raised rents for several years due to the burden of the pandemic and 
inflation. Now, as inflation declines, YVHA needs to catch up and then implement regular rent increases in a fair 
manner. Dakotah asked if the 34% increase is the only option. She stated that YVHA needs to comply with its 
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definition of 30% of income as affordable. Alyssa offered that the risk of not implementing the rent increase is that 
funds will not be available for necessary ongoing repairs and replacement. Catherine proposed looking for other 
options to ensure that no residents pay over 30% of their income. Jason stated that YVHA cannot infuse capital 
into the funds in amounts over 10% of revenues. Any such contributions would come from the mill levy, which is 
limited. Catherine reiterated her proposal for a sliding scale of rents at Fish Creek. 
 
 Jason asked if the board approves the proposal to make 0% loans/grants as capital infusions from the 
development fund to Hillside and Whitehaven. Regarding the use of the capital reserve at Hillside, Elliot reviewed 
the process for requesting to make the capital infusion and said that the proposal would be for $40,000 - $60,000. 
Sandy added that $600,000 was budgeted for Brown Ranch this year and that only $250,000 - $300,000 will be 
used. Cole said that he could support infusing money from the mill levy (development fund) to bolster the reserve 
funds at the YVHA properties, provided that YVHA can utilize the maximum amount from the current reserves. He 
offered that the infusions should be structured as 0% loans. Emily noted that it is unlikely that grant funding would 
be available to reimburse funds used for capital projects. 
 
 Jason proposed that the discussion of the alignment with the strategic plan should be deferred until the full 
board can participate. He stated that the strategic plan includes many objectives, and that decisions must be made 
on how funds should be allocated. Jason said that the objectives of the Policy, Communications, and Housing 
Navigation cannot be met with current staffing levels. Roger said that more detail is needed regarding what would 
be needed to meet those objectives. Jason offered that health equity is a broad topic and is currently unaddressed. 
Roger suggested that objectives may need to be downsized. Reese suggested that renewal of the mill levy must be 
a priority. In response to a question from Catherine, Jason reviewed the real estate tasks being handled in-house. 
He offered that shifting how staff is allocated is a huge topic. He said that no staff increases are projected through 
2025. Leah added that the skill sets needed for shifts in capacity also need to be evaluated. 
 
 

EN RE:  ADJOURNMENT 
    

The regular meeting of the YVHA Board of Directors was adjourned at 2:30 p.m.   
 

No further business coming before the Board, same adjourned sine die. 
 
 
________________________   __________________________ 
Sarah Katherman, Minute Taker    Leah Wood, President  
 
 

 











August 2024 Financial Notes 

 

Brown Ranch –  

 We received the Slate Creek grant of $20,000 that was awarded in 2023. 
 $1,800 for Q2 partial reimbursement from State of Colorado EIAF has been received. 

 

Development Fund –  

 We’ve collected 102% of budgeted property tax  
 Due diligence is over budget, but we received $7,800 from the City in Sept to reimburse us 

for half of the eligible expenses having to do with Hilltop predevelopment. 
 Professional fees in Aug include Hilltop Consulting and Housing Demand Study. 

 

Overall YVHA - 

 Interest is $10,000 over the annual budget. Colotrust’s yield is 5.4% as of Sept 16. 
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Assets

Current Assets
Cash

Wells Fargo HSV O& M xxxx3604 55,207.73
Wells Fargo HSV T&I xxxx3646 10,190.76
ColoTrust Dev 3,448,128.59
Wells Fargo YVHA Oper xxx6622 122,951.06
ColoTrust DPA 53,763.26
Petty Cash 183.34
Alpine Checking xx4827 82,593.85
Alpine Money Market xx4836 185,681.26
ColoTrust FC 344,346.85
Whitehaven Operating - MVB 118,172.52
Whitehaven Security Deposits MVB 8,383.92
Wells Fargo HSV Sec Dep xx3588 30,795.58
Wells Fargo HSV Res xxxx3679 169,175.19

Total Cash 4,629,573.91

Accounts Receivable
Accounts Receivable 2,630.71
A/R from Partners 4,250.00
Allowance for Uncollectible AR (24,800.00)

Total Accounts Receivable (17,919.29)

Deposits & Escrows
Suspense account (515.00)
Prepaid Expenses 6,082.48

Total Deposits & Escrows 5,567.48

Total Current Assets 4,617,222.10

Fixed Assets
Building-Hillside Village 1,820,000.00
Fish Creek Mobile Home Park 5,036,053.62
Capitalized Interest-Construct 32,381.00
Hillsde Exterior Additions 683,210.06
Hillside FF&E 9,546.69
Hillside Interior Additions 406,266.16
Land - HSV 450,000.00
Land Improvements - HSV 127,794.56
Land Improv:Irrigation System 11,162.04
Office Equipment 1,167.55
Playground Equipment 12,577.19
Whitehaven Mobile Home Park 3,125,000.00
City Water CIP 43,694.00
Brown Ranch land 24,000,000.00
Mid-Valley Land 6,000,000.00
Mid Valley Apartments 896,189.06

Depreciation & Amortization
Accumulated Depreciation (2,568,375.11)

Total Depreciation & Amortization (2,568,375.11)

Total Fixed Assets 40,086,666.82

YVHA
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Other Assets
N/R West End Village 6,164.75
N/R CDBG DPA 6,898.76
M/R - 2752 Honeysuckle Lane 75,739.78
M/R - 2952 Abbey Road (J) 70,070.03
M/R - 2954 Abbey Rd. (W) 63,996.82
N/R Alpenglow 145,492.00
N/R Reserves 1,076,087.20
Investment in LLC Reserves 130.00
Investment in LLC Alpenglow 525,100.00
Investment in LLC Sunlight 1,600,000.00
N/R Anglers Four Hundred 2,036,666.66
YVHA N/R DPA 382,202.53
City N/R DPA 29,439.50
CMHC N/R 11,688.19

Total Other Assets 6,029,676.22

Total Assets 50,733,565.14
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Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 91,435.27
Accrued Interest Payable 5,299.80
Payroll Liabilities 35,479.62
Security Deposits 39,980.51
Escrow - Jaime 3,471.95
Escrow - Welu (1,250.80)
Prepaid Revenue 19,649.34
457 Payable 7,385.99
Health Insurance Payable (1,587.50)
Deferred Revenue 0.01

Total Current Liabilities 199,864.19

Long Term Liabilities
LT Alpenglow Note Payable 97,355.40
Whitehaven N/P 2,439,226.88
CWRPDA-DWRF N/P 142,964.81
CWRPDA-WPCRF N/P 342,338.54
USDA Consolidated Loan 1,077,661.89
City Note - FCMHP 560,698.61
N/P Alpine Bank 1,642,253.00

Total Long Term Liabilities 6,302,499.13

Total Liabilities 6,502,363.32

Equity
Retained Earnings 44,275,399.00
Current Net Income (8,481.59)

Total Equity 44,266,917.41

Total Liabilities & Equity 50,769,280.73
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General Fund
Development

Fund Brown Ranch DPA All Locations

Assets

Current Assets
Cash

Combined cash (24,841.18) (362,325.62) 379,006.93 87,538.75 79,378.88
ColoTrust Dev 0.00 3,448,128.59 0.00 0.00 3,448,128.59
Wells Fargo YVHA Oper xxx6622 122,951.06 0.00 0.00 0.00 122,951.06
ColoTrust DPA 0.00 0.00 0.00 53,763.26 53,763.26
Petty Cash 183.34 0.00 0.00 0.00 183.34

Total Cash 98,293.22 3,085,802.97 379,006.93 141,302.01 3,704,405.13

Accounts Receivable
Accounts Receivable (10.52) 0.00 0.00 0.00 (10.52)
A/R from Partners 0.00 4,250.00 0.00 0.00 4,250.00
Allowance for Uncollectible AR 0.00 0.00 0.00 (22,800.00) (22,800.00)

Total Accounts Receivable (10.52) 4,250.00 0.00 (22,800.00) (18,560.52)

Deposits & Escrows
Prepaid Expenses 946.52 396.50 54.24 0.00 1,397.26

Total Deposits & Escrows 946.52 396.50 54.24 0.00 1,397.26

Total Current Assets 99,229.22 3,090,449.47 379,061.17 118,502.01 3,687,241.87

Fixed Assets
Brown Ranch land 0.00 0.00 24,000,000.00 0.00 24,000,000.00
Mid-Valley Land 0.00 6,000,000.00 0.00 0.00 6,000,000.00
Mid Valley Apartments 0.00 896,189.06 0.00 0.00 896,189.06

Total Fixed Assets 0.00 6,896,189.06 24,000,000.00 0.00 30,896,189.06

Other Assets
N/R West End Village 0.00 0.00 0.00 6,164.75 6,164.75
N/R CDBG DPA 0.00 0.00 0.00 6,898.76 6,898.76
M/R - 2752 Honeysuckle Lane 75,739.78 0.00 0.00 0.00 75,739.78
M/R - 2952 Abbey Road (J) 70,070.03 0.00 0.00 0.00 70,070.03
M/R - 2954 Abbey Rd. (W) 63,996.82 0.00 0.00 0.00 63,996.82
N/R Alpenglow 0.00 145,492.00 0.00 0.00 145,492.00
N/R Reserves 0.00 1,076,087.20 0.00 0.00 1,076,087.20
Investment in LLC Reserves 0.00 130.00 0.00 0.00 130.00
Investment in LLC Alpenglow 0.00 525,100.00 0.00 0.00 525,100.00

Governmental Funds
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General Fund
Development

Fund Brown Ranch DPA All Locations

Investment in LLC Sunlight 0.00 1,600,000.00 0.00 0.00 1,600,000.00
N/R Anglers Four Hundred 0.00 2,036,666.66 0.00 0.00 2,036,666.66
YVHA N/R DPA 0.00 0.00 0.00 382,202.53 382,202.53
City N/R DPA 0.00 0.00 0.00 29,439.50 29,439.50
CMHC N/R 0.00 0.00 0.00 11,688.19 11,688.19

Total Other Assets 209,806.63 5,383,475.86 0.00 436,393.73 6,029,676.22

Total Assets 309,035.85 15,370,114.39 24,379,061.17 554,895.74 40,613,107.15
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General Fund
Development

Fund Brown Ranch DPA All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 13,865.29 22,228.35 33,853.34 0.00 69,946.98
Accrued Interest Payable 0.00 5,299.80 0.00 0.00 5,299.80
Payroll Liabilities 14,203.00 3,393.72 8,949.88 0.00 26,546.60
Escrow - Jaime 3,471.95 0.00 0.00 0.00 3,471.95
Escrow - Welu (1,250.80) 0.00 0.00 0.00 (1,250.80)
457 Payable 7,385.99 0.00 0.00 0.00 7,385.99
Health Insurance Payable (1,587.50) 0.00 0.00 0.00 (1,587.50)
Deferred Revenue 0.00 0.01 0.00 0.00 0.01

Total Current Liabilities 36,087.93 30,921.88 42,803.22 0.00 109,813.03

Long Term Liabilities
LT Alpenglow Note Payable 0.00 97,355.40 0.00 0.00 97,355.40

Total Long Term Liabilities 0.00 97,355.40 0.00 0.00 97,355.40

Total Liabilities 36,087.93 128,277.28 42,803.22 0.00 207,168.43

Equity
Retained Earnings 408,847.08 14,968,895.93 24,606,182.77 569,591.29 40,553,517.07
Current Net Income (135,899.16) 272,941.18 (269,924.82) 21,020.04 (111,862.76)

Total Equity 272,947.92 15,241,837.11 24,336,257.95 590,611.33 40,441,654.31

Total Liabilities & Equity 309,035.85 15,370,114.39 24,379,061.17 590,611.33 40,648,822.74

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
August 31, 2024
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Hillside Village Fish Creek Whitehaven All Locations

Assets

Current Assets
Cash

Combined cash (58,217.64) (17,489.67) (3,671.57) (79,378.88)
Wells Fargo HSV O& M xxxx3604 55,207.73 0.00 0.00 55,207.73
Wells Fargo HSV T&I xxxx3646 10,190.76 0.00 0.00 10,190.76
Alpine Checking xx4827 0.00 82,593.85 0.00 82,593.85
Alpine Money Market xx4836 0.00 185,681.26 0.00 185,681.26
ColoTrust FC 0.00 344,346.85 0.00 344,346.85
Whitehaven Operating - MVB 0.00 0.00 118,172.52 118,172.52
Whitehaven Security Deposits MVB 0.00 0.00 8,383.92 8,383.92
Wells Fargo HSV Sec Dep xx3588 30,795.58 0.00 0.00 30,795.58
Wells Fargo HSV Res xxxx3679 169,175.19 0.00 0.00 169,175.19

Total Cash 207,151.62 595,132.29 122,884.87 925,168.78

Accounts Receivable
Accounts Receivable 1,066.03 180.20 1,395.00 2,641.23
Allowance for Uncollectible AR (1,000.00) (1,000.00) 0.00 (2,000.00)

Total Accounts Receivable 66.03 (819.80) 1,395.00 641.23

Deposits & Escrows
Suspense account 0.00 (515.00) 0.00 (515.00)
Prepaid Expenses 0.00 4,642.72 42.50 4,685.22

Total Deposits & Escrows 0.00 4,127.72 42.50 4,170.22

Total Current Assets 207,217.65 598,440.21 124,322.37 929,980.23

Fixed Assets
Building-Hillside Village 1,820,000.00 0.00 0.00 1,820,000.00
Fish Creek Mobile Home Park 0.00 5,036,053.62 0.00 5,036,053.62
Capitalized Interest-Construct 32,381.00 0.00 0.00 32,381.00
Hillsde Exterior Additions 683,210.06 0.00 0.00 683,210.06
Hillside FF&E 9,546.69 0.00 0.00 9,546.69
Hillside Interior Additions 406,266.16 0.00 0.00 406,266.16
Land - HSV 450,000.00 0.00 0.00 450,000.00
Land Improvements - HSV 127,794.56 0.00 0.00 127,794.56
Land Improv:Irrigation System 11,162.04 0.00 0.00 11,162.04
Office Equipment 1,167.55 0.00 0.00 1,167.55
Playground Equipment 12,577.19 0.00 0.00 12,577.19
Whitehaven Mobile Home Park 0.00 0.00 3,125,000.00 3,125,000.00
City Water CIP 0.00 0.00 43,694.00 43,694.00

Depreciation & Amortization
Accumulated Depreciation (2,273,726.11) (294,649.00) 0.00 (2,568,375.11)

Total Depreciation & Amortization (2,273,726.11) (294,649.00) 0.00 (2,568,375.11)

Total Fixed Assets 1,280,379.14 4,741,404.62 3,168,694.00 9,190,477.76

Total Assets 1,487,596.79 5,339,844.83 3,293,016.37 10,120,457.99

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
August 31, 2024

Created on: 09/17/2024, 9:40 AM MST Page 1



Hillside Village Fish Creek Whitehaven All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 2,344.62 11,840.08 7,303.59 21,488.29
Payroll Liabilities 8,337.35 595.67 0.00 8,933.02
Security Deposits 31,605.51 0.00 8,375.00 39,980.51
Prepaid Revenue 3,405.84 11,065.00 5,178.50 19,649.34

Total Current Liabilities 45,693.32 23,500.75 20,857.09 90,051.16

Long Term Liabilities
Whitehaven N/P 0.00 0.00 2,439,226.88 2,439,226.88
CWRPDA-DWRF N/P 0.00 142,964.81 0.00 142,964.81
CWRPDA-WPCRF N/P 0.00 342,338.54 0.00 342,338.54
USDA Consolidated Loan 1,077,661.89 0.00 0.00 1,077,661.89
City Note - FCMHP 0.00 560,698.61 0.00 560,698.61
N/P Alpine Bank 0.00 1,642,253.00 0.00 1,642,253.00

Total Long Term Liabilities 1,077,661.89 2,688,254.96 2,439,226.88 6,205,143.73

Total Liabilities 1,123,355.21 2,711,755.71 2,460,083.97 6,295,194.89

Equity
Retained Earnings 387,473.52 2,514,673.38 819,735.03 3,721,881.93
Current Net Income (23,231.94) 113,415.74 13,197.37 103,381.17

Total Equity 364,241.58 2,628,089.12 832,932.40 3,825,263.10

Total Liabilities & Equity 1,487,596.79 5,339,844.83 3,293,016.37 10,120,457.99

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
August 31, 2024
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Month Ending Year Ending

Month Ending 08/31/2024 Month Ending 08/31/2024
Year to Date

08/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 80,615 91,722 0.88 (11,107) 661,308 1,100,660 0.67 (359,415)
4402 - Subsidy Rent Income 10,966 0 0.00 10,966 82,190 0 0.00 82,190
4403 - Application Fees Received 125 50 2.50 75 310 600 0.52 (290)
4404 - Laundry and Vending 430 416 1.03 13 4,137 5,000 0.83 (863)
4406 - Tenant Charges 283 684 0.42 (399) 5,089 8,200 0.64 (2,929)

Total Rental Income 92,419 92,872 1.00 (452) 753,034 1,114,460 0.75 (281,307)

Vacancy, Losses & Concessions
4408 - Vacancy Loss (1,296) (782) 1.66 (515) (15,964) (9,377) 1.78 (7,349)
4415 - Concessions/On-Site Mgt (347) (351) 0.99 3 (2,780) (4,210) 0.74 1,082

Total Vacancy, Losses & Concessions (1,643) (1,133) 1.45 (512) (18,744) (13,587) 1.46 (6,267)

Net Rental Income 90,776 91,739 0.99 (964) 734,290 1,100,873 0.74 (287,574)

Management Income
4050 - Distribution from Partnerships 0 3,000 0.00 (3,000) 27,261 36,000 0.76 (8,739)
4190 - FCMHP Mgt Fee 2,775 2,775 1.00 0 22,200 33,300 0.75 (8,325)
4191 - HSV Mgt Fee 3,663 3,555 1.03 108 29,304 42,660 0.77 (9,693)
4192 - Whitehaven Management Fee 1,142 1,143 1.00 0 9,141 13,712 0.75 (3,428)
4193 - Sunlight Mgt Fee 0 8,642 0.00 (8,642) 28,758 103,706 0.28 (74,947)

Total Management Income 7,580 19,115 0.40 (11,534) 116,664 229,378 0.54 (105,132)

Financial Income
4010 - CDBG RLF Principal 30 24 1.25 6 206 288 0.72 (82)
4012 - CDBG RLF Interest 27 33 0.80 (6) 188 396 0.47 (208)
4020 - Principal WEV 0 417 0.00 (417) 1,824 5,004 0.36 (3,180)
4022 - Principal City 0 417 0.00 (417) 0 5,004 0.00 (5,004)
4024 - Principal CMHC 124 833 0.15 (709) 872 9,996 0.09 (9,124)
4025 - Grants 21,800 1,410,067 0.02 (1,388,266) 58,382 16,920,799 0.00 (16,862,41

8)
4026 - Principal YVHA 0 833 0.00 (834) 20,000 10,000 2.00 10,000
4035 - Property Tax Revenue 26,783 39,522 0.68 (12,739) 1,661,016 1,638,997 1.02 34,727
4036 - Interest on taxes 712 25 28.47 687 1,484 300 6.65 1,694
4038 - Interest Income 18,141 11,725 1.55 6,416 151,304 140,703 1.08 10,601
4040 - Specific Ownership 9,140 5,833 1.57 3,307 62,548 70,000 1.03 2,051
4060 - URA Backfill 52,750 7,000 7.54 45,750 87,886 84,000 1.05 3,886
4150 - Contribution Routt County 0 4,500 0.00 (4,500) 37,500 54,000 0.69 (16,500)
4155 - Contribution City SBS 0 4,167 0.00 (4,167) 50,000 50,000 1.00 0
4170 - Mortgage Income 1,042 1,042 1.00 (1) 8,334 12,508 0.75 (3,133)
4505 - DPA Interest 0 334 0.00 (333) 4,000 4,000 1.00 0

Total Financial Income 130,549 1,486,772 0.09 (1,356,223) 2,145,544 19,005,995 0.11 (16,836,69

YVHA
Annual Budget Comparison

August 31, 2024
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Month Ending Year Ending

Month Ending 08/31/2024 Month Ending 08/31/2024
Year to Date

08/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

0)

Other Income
4030 - Miscellaneous Income 0 0 0.00 0 1,553 0 0.00 1,554
4198 - Transfer from Dev Fund 0 104,166 0.00 (104,167) 465,000 1,415,000 0.40 (850,001)
4501 - Transfer from Reserve 0 2,750 0.00 (2,750) 33,000 33,000 1.00 0

Total Other Income 0 106,916 0.00 (106,917) 499,553 1,448,000 0.41 (848,447)

Total Income 228,905 1,704,542 0.13 (1,475,638) 3,496,051 21,784,246 0.17 (18,077,84
3)

Expenses

Payroll & Related
5000 - Payroll 89,483 95,645 0.94 6,163 718,501 1,147,742 0.63 429,241
5050 - Employee Benefit 12,111 14,724 0.82 2,612 111,211 176,688 0.63 65,478
5055 - Retirement Program 5,778 6,149 0.94 372 46,402 73,786 0.63 27,383
5090 - Payroll Taxes 7,658 8,052 0.95 394 63,109 96,627 0.65 33,518
5095 - Worker's Compensation 1,870 1,531 1.22 (339) 10,057 18,371 0.65 6,444
6201 - Maintenance & Repairs Payroll 6,810 6,836 1.00 26 54,880 82,032 0.67 27,152

Total Payroll & Related 123,710 132,937 0.93 9,228 1,004,160 1,595,246 0.63 589,216

Administrative Expenses
5015 - Administrative Fee 0 217 0.00 217 2,500 2,604 0.96 104
6535 - Treasurer's Fees 825 4,097 0.20 3,273 49,876 49,170 1.02 (1,102)
6815 - Application Fee Expense 0 21 0.00 20 0 250 0.00 250
6820 - Office Supplies 98 250 0.39 152 1,382 3,000 0.49 1,529
6830 - Telephone, Internet 849 709 1.20 (141) 5,962 8,499 0.75 2,151
6835 - Training & Travel 3,730 4,270 0.87 541 32,163 51,250 0.64 18,387
6839 - Meals & Mileage 293 842 0.35 550 4,350 10,100 0.43 5,750
6840 - General & Administrative 551 483 1.14 (68) 2,841 5,800 0.49 2,959
6842 - Postage and Delivery 0 46 0.00 45 161 550 0.29 390
6852 - Printing and Reproduction 0 42 0.00 42 0 500 0.00 500
6853 - Bank Service Fees 14 25 0.56 11 249 300 0.83 50
6865 - Dues and Memberships 170 858 0.20 689 9,001 10,300 0.87 1,299
6878 - Computer Maintenance 617 1,288 0.48 670 15,844 15,459 1.06 (959)
6879 - Software Maintenance Agreement 719 2,109 0.34 1,391 15,664 25,305 0.62 9,513
6882 - Board Expense, Steering Committee 548 1,067 0.51 518 4,969 12,800 0.39 7,831
6915 - Due Diligence 3,891 833 4.67 (3,058) 19,556 10,000 1.17 (1,724)
6920 - Legal Fees 15,824 4,783 3.31 (11,041) 19,034 57,396 0.33 38,363
7131 - Other Admin. Expenses 0 125 0.00 125 258 1,500 0.17 1,241

Total Administrative Expenses 28,129 22,065 1.27 (6,064) 183,810 264,783 0.67 86,532

Marketing Expenses

YVHA
Annual Budget Comparison

August 31, 2024
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Month Ending Year Ending

Month Ending 08/31/2024 Month Ending 08/31/2024
Year to Date

08/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6843 - Website Maintenance & Upgrade 2,880 834 3.46 (2,047) 13,092 10,000 1.57 (5,737)
6857 - Marketing/Annual Report 256 3,025 0.08 2,770 2,084 36,300 0.06 34,216
6870 - Advertising 36 450 0.08 413 1,160 5,400 0.21 4,240
6875 - Home Buyer Education 0 125 0.00 125 0 1,500 0.00 1,500

Total Marketing Expenses 3,172 4,434 0.72 1,261 16,336 53,200 0.36 34,219

Utilities
6500 - Gas 0 166 0.00 167 90 2,000 0.04 1,910
6501 - Electricity 978 1,134 0.86 156 8,478 13,600 0.65 4,778
6502 - Water 2,532 4,400 0.58 1,868 29,907 52,800 0.61 20,340
6503 - Sewer 3,311 4,200 0.79 888 30,362 50,400 0.67 16,726
6504 - Garbage & Trash Removal 2,963 5,010 0.59 2,048 35,890 60,124 0.60 24,234

Total Utilities 9,784 14,910 0.66 5,127 104,727 178,924 0.62 67,988

Operating & Maintenance Expenses
6145 - Rental Income Write Off 0 167 0.00 167 0 2,000 0.00 2,000
6295 - Other Expenses 0 62 0.00 63 0 750 0.00 750
6555 - Professional Fees 22,604 10,000 2.26 (12,605) 80,160 120,000 0.73 32,915
6720 - HOA Fees 0 483 0.00 483 8,093 5,792 1.40 (2,301)
6810 - Office Space & Utilities 4,668 4,416 1.06 (251) 41,875 53,000 0.88 6,457
6813 - Railroad License 0 825 0.00 825 10,150 9,900 1.03 (250)
6862 - Contract Labor 400 4,217 0.09 3,816 23,041 50,600 0.47 26,809
6871 - Park Improvements 6,500 708 9.18 (5,791) 6,500 8,500 0.76 2,000
6872 - Furniture & Equipment Expense 0 292 0.00 291 5,925 3,500 1.69 (2,425)
6883 - Balance Write Off 0 83 0.00 84 1,079 1,000 1.08 (78)
7117 - Project Auditing Expense 0 1,679 0.00 1,678 0 20,140 0.00 20,140
7195 - Manager Unit Rent 762 762 1.00 0 5,760 9,144 0.71 2,670
7250 - Engineering/Surveying 0 0 0.00 0 52,367 0 0.00 (52,368)

Total Operating & Maintenance Expenses 34,934 23,694 1.47 (11,240) 234,950 284,326 0.87 36,319

Maintenance & Repairs
6202 - Maintenance Supplies 4,587 1,516 3.02 (3,070) 12,746 18,200 0.73 4,984
6203 - Maintenance & Repairs Contract 2,139 1,584 1.35 (556) 25,655 19,000 1.79 (14,919)
6204 - Painting 0 416 0.00 416 5,329 5,000 1.07 (329)
6205 - Snow Removal 0 5,625 0.00 5,625 79,951 67,500 1.18 (12,450)
6207 - Grounds 1,456 1,250 1.16 (205) 9,630 15,000 0.66 5,160
6208 - Cleaning 0 334 0.00 333 2,978 4,000 0.74 1,022

Total Maintenance & Repairs 8,182 10,725 0.76 2,543 136,289 128,700 1.13 (16,532)

Management Fees
6860 - Management Fee 7,580 7,580 1.00 0 60,645 90,968 0.75 22,742

Total Management Fees 7,580 7,580 1.00 0 60,645 90,968 0.75 22,742

Taxes & Insurance

YVHA
Annual Budget Comparison

August 31, 2024
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Month Ending Year Ending

Month Ending 08/31/2024 Month Ending 08/31/2024
Year to Date

08/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6850 - Insurance 0 4,147 0.00 4,147 37,460 49,761 0.75 12,301
Total Taxes & Insurance 0 4,147 0.00 4,147 37,460 49,761 0.75 12,301

Service Related Expenses
5010 - Direct Assistance 0 8,333 0.00 8,333 0 100,000 0.00 100,000

Total Service Related Expenses 0 8,333 0.00 8,333 0 100,000 0.00 100,000

Total Operating Expenses 215,491 228,825 0.94 13,335 1,778,377 2,745,908 0.66 932,785

Net Operating Income (Loss) 13,414 1,475,717 0.01 (1,462,303) 1,717,674 19,038,338 0.10 (17,145,05
8)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 4,630 2,750 1.68 (1,880) 18,207 33,000 0.55 14,793
6515 - Capital Contribution 0 128,334 0.00 128,333 924,117 1,540,000 0.60 615,883
6885 - Capital Outlay 10,302 1,435,416 0.01 1,425,115 42,893 17,225,000 0.00 17,182,107

Total Capital Expeditures 14,932 1,566,500 0.01 1,551,568 985,217 18,798,000 0.05 17,812,783

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497 5,135 0.49 2,638 19,976 61,619 0.32 41,643
5102 - USDA Overage 1,268 1,172 1.08 (96) 11,642 14,064 0.73 3,753
6710 - Interest Payments 16,145 11,334 1.42 (4,811) 93,145 136,000 0.72 37,713
6712 - Principal Payments 17,243 15,944 1.08 (1,298) 135,322 191,337 0.73 51,188

Total Debt Services 37,153 33,585 1.11 (3,567) 260,085 403,020 0.67 134,297

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 2,963 1,482 2.00 (1,482) 11,854 17,781 0.75 4,445
6565 - Transfer to General Fund 0 54,500 0.00 54,500 204,000 654,000 0.46 350,000
6566 - Transfer to Fish Creek 0 13,750 0.00 13,750 165,000 165,000 1.00 0
6570 - Transfer to Brown Ranch 0 50,000 0.00 50,000 100,000 600,000 0.17 500,000

Total Other Non-Operating Expenses 2,963 119,732 0.02 116,768 480,854 1,436,781 0.41 854,445

Total Non-Operating Expenses 55,048 1,719,817 0.03 1,664,769 1,726,156 20,637,801 0.09 18,801,525

Net Income (Loss) (41,634) (244,100) 0.17 202,466 (8,482) (1,599,463) (0.04) 1,656,467

YVHA
Annual Budget Comparison

August 31, 2024
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

08/31/2024 08/31/2024 08/31/2024 08/31/2024 08/31/2024
Actual Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Management Income

4050 - Distribution from Partnerships 0 27,261 0 0 27,261
4190 - FCMHP Mgt Fee 22,200 0 0 0 22,200
4191 - HSV Mgt Fee 29,304 0 0 0 29,304
4192 - Whitehaven Management Fee 9,141 0 0 0 9,141
4193 - Sunlight Mgt Fee 28,758 0 0 0 28,758

Total Management Income 89,403 27,261 0 0 116,664
Financial Income

4010 - CDBG RLF Principal 0 0 0 206 206
4012 - CDBG RLF Interest 0 0 0 188 188
4020 - Principal WEV 0 0 0 1,824 1,824
4024 - Principal CMHC 0 0 0 873 872
4025 - Grants 36,000 0 22,382 0 58,382
4026 - Principal YVHA 0 0 0 20,000 20,000
4035 - Property Tax Revenue 0 1,661,015 0 0 1,661,016
4036 - Interest on taxes 0 1,485 0 0 1,484
4038 - Interest Income 14 133,489 0 4,429 137,933
4040 - Specific Ownership 0 62,549 0 0 62,548
4060 - URA Backfill 0 87,885 0 0 87,886
4150 - Contribution Routt County 37,500 0 0 0 37,500
4155 - Contribution City SBS 50,000 0 0 0 50,000
4170 - Mortgage Income 8,334 0 0 0 8,334
4505 - DPA Interest 4,000 0 0 0 4,000

Total Financial Income 135,848 1,946,423 22,382 27,520 2,132,173
Other Income

4030 - Miscellaneous Income 781 0 772 0 1,553
4198 - Transfer from Dev Fund 200,000 0 100,000 0 300,000

Total Other Income 200,781 0 100,772 0 301,553
Total Income 426,032 1,973,684 123,154 27,520 2,550,390
Expenses

Payroll & Related
5000 - Payroll 321,559 165,659 171,350 0 658,568
5050 - Employee Benefit 55,899 15,326 22,773 0 93,997
5055 - Retirement Program 20,299 9,733 9,664 0 39,697
5090 - Payroll Taxes 29,371 12,183 12,045 0 53,598
5095 - Worker's Compensation 3,903 2,852 1,853 0 8,609

Total Payroll & Related 431,031 205,753 217,685 0 854,469
Administrative Expenses

5015 - Administrative Fee 0 0 0 2,500 2,500
6535 - Treasurer's Fees 0 49,876 0 0 49,876
6820 - Office Supplies 738 0 65 0 803
6830 - Telephone, Internet 4,062 0 320 0 4,382
6835 - Training & Travel 22,008 5,430 4,125 0 31,563
6839 - Meals & Mileage 3,311 95 662 0 4,068
6840 - General & Administrative 2,251 255 0 0 2,506
6853 - Bank Service Fees 199 18 0 0 216
6865 - Dues and Memberships 5,514 1,146 50 0 6,711
6878 - Computer Maintenance 15,026 0 535 0 15,561
6879 - Software Maintenance Agreement 5,481 0 581 0 6,062
6882 - Board Expense, Steering Commit-
tee

3,213 0 1,755 0 4,968

6915 - Due Diligence 0 19,556 0 0 19,556
6920 - Legal Fees 2,420 3,685 10,450 0 16,555

Total Administrative Expenses 64,223 80,061 18,543 2,500 165,327

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
August 31, 2024
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

08/31/2024 08/31/2024 08/31/2024 08/31/2024 08/31/2024
Actual Actual Actual Actual Actual

Marketing Expenses
6843 - Website Maintenance & Upgrade 9,920 0 3,172 0 13,092
6857 - Marketing/Annual Report 0 115 1,970 0 2,084
6870 - Advertising 221 0 939 0 1,160

Total Marketing Expenses 10,141 115 6,081 0 16,336
Utilities

6500 - Gas 0 0 90 0 90
6501 - Electricity 0 0 936 0 937
6502 - Water 0 0 283 0 283

Total Utilities 0 0 1,309 0 1,310
Operating & Maintenance Expenses

6555 - Professional Fees 0 17,604 62,556 0 80,160
6720 - HOA Fees 0 8,093 0 0 8,093
6810 - Office Space & Utilities 41,875 0 0 0 41,875
6862 - Contract Labor 6,936 0 15,856 0 22,792
6872 - Furniture & Equipment Expense 2,341 0 2,441 0 4,781
7250 - Engineering/Surveying 0 0 52,367 0 52,367

Total Operating & Maintenance Ex-
penses

51,152 25,697 133,220 0 210,068

Maintenance & Repairs
6202 - Maintenance Supplies 0 0 246 0 246
6205 - Snow Removal 0 0 2,262 0 2,262
6207 - Grounds 0 0 1,650 0 1,650

Total Maintenance & Repairs 0 0 4,158 0 4,158
Taxes & Insurance

6850 - Insurance 5,384 0 12,083 0 17,468
Total Taxes & Insurance 5,384 0 12,083 0 17,468

Total Operating Expenses 561,931 311,626 393,079 2,500 1,269,136
Net Operating Income (Loss) (135,899) 1,662,058 (269,925) 25,020 1,281,254
Non-Operating Expenses

Capital Expeditures
6515 - Capital Contribution 0 924,117 0 0 924,117

Total Capital Expeditures 0 924,117 0 0 924,117
Other Non-Operating Expenses

6565 - Transfer to General Fund 0 200,000 0 4,000 204,000
6566 - Transfer to Fish Creek 0 165,000 0 0 165,000
6570 - Transfer to Brown Ranch 0 100,000 0 0 100,000

Total Other Non-Operating Expenses 0 465,000 0 4,000 469,000
Total Non-Operating Expenses 0 1,389,117 0 4,000 1,393,117

Net Income (Loss) (135,899) 272,941 (269,925) 21,020 (111,863)

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
August 31, 2024
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

08/31/2024 08/31/2024 08/31/2024 08/31/2024
Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 241,130 271,210 148,968 661,308
4402 - Subsidy Rent Income 82,190 0 0 82,190
4403 - Application Fees Received 250 0 60 310
4404 - Laundry and Vending 4,137 0 0 4,137
4406 - Tenant Charges 4,459 230 400 5,089

Total Rental Income 332,166 271,440 149,428 753,034
Vacancy, Losses & Concessions

4408 - Vacancy Loss (15,964) 0 0 (15,964)
4415 - Concessions/On-Site Mgt 0 0 (2,780) (2,780)

Total Vacancy, Losses & Concessions (15,964) 0 (2,780) (18,744)
Net Rental Income 316,202 271,440 146,648 734,290
Financial Income

4038 - Interest Income 19 13,283 70 13,371
Total Financial Income 19 13,283 70 13,371
Other Income

4198 - Transfer from Dev Fund 0 165,000 0 165,000
4501 - Transfer from Reserve 33,000 0 0 33,000

Total Other Income 33,000 165,000 0 198,000
Total Income 349,221 449,723 146,718 945,661
Expenses

Payroll & Related
5000 - Payroll 48,547 7,903 3,484 59,933
5050 - Employee Benefit 16,035 1,178 0 17,213
5055 - Retirement Program 6,680 0 26 6,706
5090 - Payroll Taxes 8,567 655 289 9,511
5095 - Worker's Compensation 1,449 0 0 1,448
6201 - Maintenance & Repairs Payroll 54,880 0 0 54,880

Total Payroll & Related 136,158 9,736 3,799 149,691
Administrative Expenses

6820 - Office Supplies 578 0 0 579
6830 - Telephone, Internet 1,580 0 0 1,580
6835 - Training & Travel 600 0 0 600
6839 - Meals & Mileage 283 0 0 282
6840 - General & Administrative 54 30 250 335
6842 - Postage and Delivery 143 17 0 160
6853 - Bank Service Fees 24 10 0 34
6865 - Dues and Memberships 8 1,633 649 2,290
6878 - Computer Maintenance 283 0 0 283
6879 - Software Maintenance Agreement 6,007 2,360 1,237 9,603
6920 - Legal Fees 0 2,437 41 2,479
7131 - Other Admin. Expenses 189 69 0 258

Total Administrative Expenses 9,749 6,556 2,177 18,483
Utilities

6501 - Electricity 4,870 892 1,779 7,541
6502 - Water 15,222 13,886 516 29,624
6503 - Sewer 15,361 7,181 7,820 30,362
6504 - Garbage & Trash Removal 10,878 18,136 6,876 35,890

Total Utilities 46,331 40,095 16,991 103,417
Operating & Maintenance Expenses

6813 - Railroad License 0 10,149 0 10,150
6862 - Contract Labor 250 0 0 250
6871 - Park Improvements 0 6,500 0 6,500

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
August 31, 2024
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

08/31/2024 08/31/2024 08/31/2024 08/31/2024
Actual Actual Actual Actual

6872 - Furniture & Equipment Expense 1,144 0 0 1,144
6883 - Balance Write Off 633 445 0 1,078
7195 - Manager Unit Rent 5,760 0 0 5,760

Total Operating & Maintenance Ex-
penses

7,787 17,094 0 24,882

Maintenance & Repairs
6202 - Maintenance Supplies 10,788 119 1,593 12,500
6203 - Maintenance & Repairs Contract 10,226 3,055 12,376 25,655
6204 - Painting 5,329 0 0 5,329
6205 - Snow Removal 27,667 44,721 5,300 77,688
6207 - Grounds 7,980 0 0 7,980
6208 - Cleaning 2,978 0 0 2,978

Total Maintenance & Repairs 64,968 47,895 19,269 132,130
Management Fees

6860 - Management Fee 29,304 22,200 9,141 60,646
Total Management Fees 29,304 22,200 9,141 60,646
Taxes & Insurance

6850 - Insurance 16,477 2,440 1,076 19,993
Total Taxes & Insurance 16,477 2,440 1,076 19,993

Total Operating Expenses 310,774 146,016 52,453 509,242
Net Operating Income (Loss) 38,447 303,707 94,265 436,419
Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 18,207 0 0 18,207
6885 - Capital Outlay 0 41,579 1,314 42,892

Total Capital Expeditures 18,207 41,579 1,314 61,099
Debt Services

5101 - RHS Debt Payment (USDA Loans) 19,976 0 0 19,976
5102 - USDA Overage 11,642 0 0 11,642
6710 - Interest Payments 0 51,639 41,506 93,146
6712 - Principal Payments 0 97,073 38,248 135,321

Total Debt Services 31,618 148,712 79,754 260,085
Other Non-Operating Expenses

5123 - Transfer From O&M to Reserve 11,854 0 0 11,854
Total Other Non-Operating Expenses 11,854 0 0 11,854

Total Non-Operating Expenses 61,679 190,291 81,068 333,038
Net Income (Loss) (23,232) 113,416 13,197 103,381

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
August 31, 2024
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Month Ending 08/31/2024 Year to Date 08/31/2024
Actual % Actual %

Income 228,904.68 0.00 3,496,051.24 0.00

Expenses 215,491.00 0.00 1,778,377.41 0.00

Net Operating Income (Loss) 13,413.68 0.00 1,717,673.83 0.00

Non-Operating Expenses 55,047.95 0.00 1,726,155.42 0.00

Net Income (Loss) (41,634.27) 0.00 (8,481.59) 0.00

Balance Sheet Adjustments 34,088.94 0.00 (807,361.92) 0.00

Net Cash Flow (7,545.33) 0.00 (815,843.51) 0.00

Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 76,043.73 0.00 61,674.69 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,190.67 0.00 10,190.07 0.00
1015 - ColoTrust Dev 3,396,647.50 0.00 4,348,177.78 0.00
1040 - Wells Fargo YVHA Oper xxx6622 144,924.46 0.00 167,803.64 0.00
1082 - ColoTrust DPA 89,070.20 0.00 106,127.65 0.00
1090 - Petty Cash 183.34 0.00 16.75 0.00
1710 - Alpine Checking xx4827 95,131.52 0.00 71,107.54 0.00
1712 - Alpine Money Market xx4836 184,224.53 0.00 181,184.02 0.00
1714 - ColoTrust FC 342,774.13 0.00 219,561.02 0.00
1850 - Whitehaven Operating - MVB 125,703.27 0.00 108,435.91 0.00
1851 - Whitehaven Security Deposits MVB 8,563.37 0.00 8,286.45 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 30,204.33 0.00 29,403.56 0.00
1903 - Wells Fargo HSV Res xxxx3679 166,210.28 0.00 190,309.93 0.00

Total Beginning Cash 4,669,871.33 0.00 5,502,279.01 0.00

Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 55,207.73 0.00 55,207.73 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,190.76 0.00 10,190.76 0.00
1015 - ColoTrust Dev 3,448,128.59 0.00 3,448,128.59 0.00
1040 - Wells Fargo YVHA Oper xxx6622 122,951.06 0.00 122,951.06 0.00
1082 - ColoTrust DPA 53,763.26 0.00 53,763.26 0.00
1090 - Petty Cash 183.34 0.00 183.34 0.00
1710 - Alpine Checking xx4827 82,593.85 0.00 82,593.85 0.00
1712 - Alpine Money Market xx4836 185,681.26 0.00 185,681.26 0.00
1714 - ColoTrust FC 344,346.85 0.00 344,346.85 0.00
1850 - Whitehaven Operating - MVB 118,172.52 0.00 118,172.52 0.00
1851 - Whitehaven Security Deposits MVB 8,383.92 0.00 8,383.92 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 30,795.58 0.00 30,795.58 0.00
1903 - Wells Fargo HSV Res xxxx3679 169,175.19 0.00 169,175.19 0.00

Total Ending Cash 4,629,573.91 0.00 4,629,573.91 0.00

YVHA
Statement of Cash Flows

August 31, 2024
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To: YVHA Board of Directors 
From:   Jason K. Peasley, Executive Director 
Date: October 15, 2024 
Re: Director’s Report 
 
The Director’s Report is intended to provide the YVHA Board with an overview of the primary activities 
undertaken by the YVHA Executive Director.   
 
Over the past month I have focused primarily on supporting Milner Mobile Home Park, USFS Hilltop 
Development, The Cottonwoods at Mid Valley Phase 2, the 2025 Budget, and attending the Colorado 
Housing Conference. 
 
Milner Mobile Home Park 

• The Work: The Milner Park Community has established its cooperative structure and is poised to 
make an offer to purchase the park in the coming days.  I am coordinating with the Yampa Valley 
Community Foundation to funnel a philanthropic loan to the cooperative to fund the purchase.  The 
Park has pro-bono legal representation that is helping them navigate the mechanics of the offer 
negotiations and the hopeful closing of the purchase.  YVHA remains involved to provide support 
and technical assistance to facilitate the purchase.     

• The Why: Preservation of naturally occurring affordable housing is key to our overall approach to 
addressing the housing crisis.  We need to preserve what we have and build more.  

• The Impact: 42 households that serve our local workforce will continue to have stable and affordable 
housing 

 
USFS Hilltop Development 

• The Work: With the expiration of the Farm Bill and the leasing authorization on September 30th we 
currently don’t have the ability to execute a lease on the Hilltop property.  It is anticipated that the 
Farm Bill and leasing authorization will be renewed before year end.  While we are in limbo, we are 
continuing to work on the details of the lease negotiations with the USFS including completing the 
property appraisal once final guidance from the Forest is provided.   

• The Why:  This is a critical step to getting a land lease signed that covers all the lease payments with 
in-kind considerations.  Simply put, this allows for the land to effectively be donated to the project, 
making the affordability targets more attainable. 

• The Impact: 84 rental units that serve households from 30%-140% AMI with an average of 90% 
AMI 

 
The Cottonwoods at Mid Valley Phase 2 

• The Work: Emily and I are working with Brad Calvert at the City to queue up a presentation to the 
City Council for The Cottonwoods Phase 2 for-sale development.  We do not have great detail as to 
what this process may look like since we will be the first project to present. 

• The Why:  This opportunity to present the project to the City Council we can accomplish two main 
objectives: 

1. Demonstrate how YVHA can leverage local funds with outside resources to deliver units 
that provide significant impact.  In this case the impact will be the availability of for sale 
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housing that otherwise would not exist, the affordability of those units, the stability 
homeownership creates and the mobility these units will create for our local households. 

2. Establish the metric by which all other expenditures of STR funds will be measured against 
including project readiness, cost per unit, subsidy per unit, subsidy multiplier, and perpetual 
long-term impacts. 

• The Impact: 63 homeownership units serving households at 90%-140% AMI priced at 20%-50% 
below market and 87 rental units serving households at 80%-140% AMI. Priced 10% below max 
rents for each income category.   

 
2025 Budget 

• The Work:  Sandy and I have been working on the 2025 Budget Workshop for several weeks to 
facilitate a discussion around how we allocate our resources in the coming year and how we increase 
resources to meet the growing needs of our properties and organization.   

• The Why:  The annual budget reflects our priorities as an organization and allocates resources 
necessary to accomplish our goals in the coming year.  

• The Impact: When properly aligned, the Budget will create an environment where we can 
accomplish the goals and strategies in our Strategic Plan, furthering our mission to provide housing 
choices for our community.   

 
Housing Colorado Conference 

• The Work: The staff and I attended the Housing Colorado Conference in Keystone on October 9-11.   
• The Why: The Housing Colorado conference is one of the best professional development 

opportunities for our staff members to learn from their peers throughout the State on relevant topics 
and solutions to our state-wide housing crisis.  The conference is also an excellent networking event 
to increase our stable of partners that can help us deliver the housing our community needs. 

• The Impact: We made an important connection that will provide us with free technical assistance 
from Enterprise Community Investments to kick off the rehab of Hillside Village Apartments.  As 
the conference is currently underway, other impactful connections will be shared at the meeting.  

 
Future Agenda Topics 
 

November 14, 2024 
• The Cottonwoods at Mid Valley Deed Restriction finalization 
• Deed Restriction Policy Adoption 
• Lottery Policy Adoption 
• 2025 Budget Discussion or Adoption (if ready) 

 
December 12, 2024 

• Deed Restriction Policy (continued if needed) 
• Lottery Policy (continued if needed) 
• Resolution to set Mill Levy 
• 2025 Budget Adoption (if needed) 

 
January 9, 2025 

• Sunshine Resolution 
• YVHA Sub-entity annual meetings 
• Board officer elections 

 
 

https://cdn.ymaws.com/www.housingcolorado.org/resource/resmgr/2024_conference/workshop_descriptions_2024.pdf
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Work Related Travel 
Beginning in July, I will be traveling down to Denver monthly for the CHFA Finance Team and Board 
meetings.  
 
Personal Travel 
I will be traveling to Michigan for a family Thanksgiving in November.  I am currently working out my time 
off associated with this trip.   
 
 



 
 

Deputy Director Report 
YVHA Board Meeting  

October 15th, 2024 
12pm – 2pm 

 

Operational Updates:  

1. YVHA Property Mgmt. Summer Survey’s – The summer surveys for our properties have 
closed.  Our final number of responses are: Fish Creek – 34, Hillside Village – 14 & 
Whitehaven – 11.  I’m in the process of responding to individual resident’s questions and the 
property management staff are working on coming up with a parking policy and registration 
process for Fish Creek and Whitehaven.  The $50.00 dollar gift card winners for the 
properties are: Beth Taylor (FC), Lenny Gawlinski (HSV) and Rafael Loya (WH).   

2. Whitehaven Easement – We have been contacted by the owners of Tributary Real Estate, 
who own the property to the west of Whitehaven about mobile homes, storage sheds and 
fences that are encroaching on their property.  I’ve been in discussions with them about 
granting us an easement for the mobile homes with the understanding that the storage sheds 
and fences need to be relocated onto our property.  The easement documents have been 
reviewed by George and he is comfortable with what they are proposing.  I have sent a letter 
to the residents with storage sheds and fences that are over the property line and had a 
meeting with them this past Friday about removing these items.  I am currently working with 
them on getting everything removed from the adjacent property by the 15th of November.   

3. Communications – 1) The community impact report (Annual Report) is being finalized 
and will be available for the board by the November board meeting.  The comms team is 
working to schedule sometimes with the City and County to give them a presentation on our 
efforts over the past year.  2) Comms continues to work with the real estate team on their 
marketing and communication needs.  Currently they are working to finalize a proposal from 
SDA on advertising and marketing material.  3) The recent feature in the YVHA newsletter 
about mobile homes has been added to the YVHA website.  4) The team is currently 
working on a fact sheet and Q&A related to deed restrictions to help with general education 
and also buyer education for the Cottonwoods project.  5) Emily and Robin are working on 
a presentation for Leadership Steamboat that speaks to who YVHA is and what we do for 
the community.     

4. YVHA Real Estate – 1) The RFP for a transaction broker for the Cottonwoods at Mid 
Valley was sent out on October 1st.  We had 11 local brokers or real estate companies 
express interest in providing a proposal.  The deadline to submit a proposal is October 24th.  



 
2) The team continues to work on the deed restriction policy, lottery process and HOA 
documents, which will be shared with the board at next month’s board meeting.   

Property Updates: 

1. Mid Valley – Hausmann continues to make good progress on buildings 1 & 2.  The YVEA 
transformer was successfully moved a few weeks ago with no issues or disruptions to local 
businesses and the Young Tracks fence has been erected and is now complete.  Foundation 
and concrete work will be continuing for the next month before moving onto framing.  All 
work on the phase II site has been completed and Hausmann has demobilized from that site 
while we’re working on the HUD application review.   

2. Hillside Village Backflow – After our board meeting last month, I’ve had some productive 
meetings with Todd Carr and Brian Morse with the city’s water department.  Todd was a 
huge help in getting the city’s planning department and water department to sign off on a 
utility vault concept, which will significantly lower the price and scope of what we have to do 
to bring our domestic waterline into compliance.  We have also been given a reprieve on 
getting the work started this year but everything will need to be wrapped up by next summer.  
I’m currently trying to find a plumber to work with on this project and will get everything re-
bid during the winter.   

3. Fish Creek MHP Electrical Upgrades – I have received one bid for the electrical work at 
Fish Creek and should be getting two additional bids in the coming weeks.  The one bid I 
received came in at 494K, without any site work, boring or asphalt patching.  I’ve reached 
out to a couple of civil contractors to get numbers on that work and hope to have some 
numbers by next month.   

4. Whitehaven Water & Sewer – Emily has found out that we will need to conduct a HUD 
environmental assessment before we receive a contract for the 1M in congressionally 
directed funding.  This EA will take upwards of 5 months to complete.  I have also engaged 
Baseline to begin work on a set of 50% construction documents, so that we can put this 
project out to bid and start to get some real numbers on what this project will cost, with the 
hope we can source funding over the winter and into the spring so that we can begin work in 
the summer of 2025.     



 
 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
FROM:   Sandy Jacobs, Finance Manager  
DATE:   October 15, 2024 
ITEM:  2025 Budget Work Session 
ATTACHMENT: Budget Highlights, Draft Budgets, Salary Schedule, CPI 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 
BOARD ACTION:  _   _ ACTION ITEM  
    __ X _ DIRECTION REQUESTED 
    __  X_ INFORMATION 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
 
REQUEST OR ISSUE:    Submittal of Draft YVHA 2025 Budget to the Board. 
 
RECOMMENDED ACTION:   That the Board discusses and understands the draft 2025 Budget. 
 
BACKGROUND INFORMATION: 
 
The annual budget constitutes the legal authority of YVHA to appropriate and expend public funds. The 
2025 budget reflects our priorities and goals in keeping with our mission. The budget sets up financial 
guidelines to measure the effectiveness of our organizational accomplishments.  
 
One of the main responsibilities of Board Members is to maintain financial accountability of their 
organization. Understanding the budget and ensuring that the financial plan is consistent with our 
strategic plan is a key fiduciary responsibility. The budget process should show that our resource 
allocation is in line with our goals, policies and plans. 
 
This is the submittal of the first draft of the 2025 YVHA Budget, along with Budget highlights, to the 
Board of Directors. The Budget presentation will take place at the November 2024 Board meeting. 
 
FISCAL IMPACTS:  There are many. 
 
LEGAL ISSUES:  Per C.R.S. 29-1-105, The budget officer must submit the proposed budget to the 
governing body by Oct 15th.  
 



Budget Highlights for the October 15, 2024 Board Meeting 

 

The total YVHA 2025 budget is $16.9M, compared to $23.2M in 2024, a decrease of $6.3M.   

In the Governmental Funds, the Development Fund is 89% of the total budget. This includes $11M 
in possible grant funds: 

• US Forest Service $3M STR grant: to be requested 
• Mid Valley Phase 2 $5M STR grant: to be requested 
• Mid Valley Phase 1 $3M Transformational Affordable Housing Grant (TAHG) grant: awarded 

Real Estate has been added to General Fund as a new program, generating sales commissions and 
associated costs. We are assuming approximately 10% of The Cottonwoods at Mid Valley units to 
be sold in 2025. 

Real Estate has $26,000 built into the budget under contract labor for part-time help during the 
second half of 2025. The scope of that position is to be determined. 

Some expenses that are outpacing the 4% growth rate assumption: 

• Health insurance 13.5% 
• Property & Liability insurance 7% 
• Computer maintenance 62%, upgrade security and threat protection 
• Website 82%, ongoing ADA website compliance 

Payroll CPI is 1.9%. The salary schedule includes the 1.9% cost of living adjustments plus the 
annual step increases of 3%. Total PR budget increase is $51,192.  

The Governmental Funds are expecting revenues of $14.3M. $11M of this is from grants; along with 
property tax, property management income, City and County contributions, distributions from 
partnerships and real estate commissions.  

This year we have included developer fees and cashflow from our development properties 
Alpenglow, Anglers, Reserves and Sunlight. We have included 50% of estimated proforma amounts 
because these are not guaranteed, but depend on how the properties are performing. 

The overall YVHA fund balance is projected to decrease $258,000 by the end of 2025. From $6.8M in 
2024 to $6.6M in 2025. 

Out of that $258,000 decrease, $226,000 is due to our properties using their fund balance. 

Hillside Village, Fish Creek and Whitehaven mobile home parks have had a challenging year 
keeping up with escalating operating expenses, including snowplowing and maintenance costs, 
while gearing up for large capital expense projects. 

The following rent increases are to cover operating costs and debt service only. Large capital 
projects are funded by grants and loans in order to keep our properties affordable. These rent 
increases are recommended by the Finance Team, the Property Management Team and the on-site 



property management. In future years, we anticipate annual rent increases to keep up with inflation 
and CPI. 

Hillside Village is anticipating a 34% increase to rents in 2025. HSV has operated at a loss for the 
last 5 years and the USDA has approved the draft budget with the rent increase. 

HSV has $112,500 budgeted for capital expenses which will be paid out of the Reserve account. 

Fish Creek will have an 11% rent increase, which will bring us into compliance with our debt service 
coverage ratio (DSCR) for the first time in three years.  

We have started with the design of the electrical project at Fish Creek which is being paid for by the 
$165k given to us from Yampa Valley Community Foundation, and any additional cost will be paid 
by the fund balance. 

Whitehaven will have a 4% rent increase to keep up with rising operating costs and help build up a 
reserve for unanticipated maintenance costs. 

The Development Fund will be transferring $22,000 in 2024 and $22,000 in 2025 to Whitehaven to 
help with the design and engineering of the infrastructure project. This will allow us to get the 
construction drawings to 50% design, in order to put it out to bid this winter and complete the work 
in 2025. 

 

 

 

 



DRAFT budget 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

INCOME
 Rental Income
4403 Application Fees Received 0 8,000
Total  Rental Income 0 0 8,000
 Management Income
4050 Distribution from Partnerships 0 25,000 Real Estate marketing reimbursement; matching expenses in marketing and advertising

4190 FCMHP Mgt Fee 33,300 33,300 37,012
4191 HSV Mgt Fee 42,660 42,660 58,427
4192 Whitehaven Mgt Fee 13,712 13,712 14,051
4193 Sunlight Mgt Fee 99,284 28,758 0
Total  Management Income 188,956 118,430 134,490
 Financial Income
4025 Grants 37,800 36,000 36,000 assume year 3 (final) of RMHF $21k ; CHFA $15k grant; Price grant not included 6,766,410; project 

total 8.2M."Hopefully reasonable assured".
4038 Interest Income 126 21 20
4150 Contribution Routt County 50,000 50,000 50,000
4155 Contribution City SBS 50,000 50,000 50,000
4170 Mortgage Income 0 12,508 12,508
4180 Real Estate Commissions 0 46,172 9 units MV the rest will be 2026 (roughly 10%)
4505 DPA Interest 4,000 4,000 4,000
Total  Financial Income 141,926 152,529 198,700
 Other Income
4030 Miscellaneous Income 12 800 250
4198 Transfer from Dev Fund 485,000 650,000 650,000
Total  Other Income 485,012 650,800 650,250
TOTAL INCOME 815,894 921,759 991,440
EXPENSE Expenses - assumed 4% increase unless we had specific info
 Payroll & Related
5000 Payroll 531,443 482,337 558,201
5050 Employee Benefit 74,880 83,849 72,016 CEBT 13.5% increase
5055 Retirement Program 31,319 30,450 33,492 6% of wages.
5090 Payroll Taxes 43,342 44,055 42,156
5095 Worker's Compensation 7,433 4,793 8,373
Total  Payroll & Related 688,417 645,484 714,238
 Administrative Expenses
5020 Miscellaneous Expense 0 0
6820 Office Supplies 973 1,109 1,900
6830 Telephone, Internet 4,589 5,943 6,181
6835 Training & Travel 18,909 30,000 32,700
6839 Meals & Mileage 7,676 8,000 8,800
6840 General & Administrative 2,611 3,377 3,512
6842 Postage and Delivery 355 250 260
6853 Bank Service Fees 253 276 287
6865 Dues and Memberships 9,800 6,500 8,360
6878 Computer Maintenance 6,253 27,818 24,000
6879 Software Maintenance 
Agreement

4,572 8,000 14,320 RealPage 4%.

Budget worksheet
General Fund
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DRAFT budget 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

Budget worksheet
General Fund

6882 Board Expense, Steering 
Committee

6,646 4,679 4,866

6920 Legal Fees 2,803 6,000
7131 Other Admin. Expenses 0 0
Total  Administrative Expenses 65,439 95,952 111,186

 Marketing Expenses
6857 Marketing/Annual Report 13,037 9,221 23,300 2025 Annual report $8,300; +Real estate $15k; 2024 annual report $9,221.
6870 Advertising 33 530 10,500 RE 10k
6875 Home Buyer Education 150 1,500 drop the $1200 RE per La.
Total  Marketing Expenses 13,220 9,751 35,300
 Operating & Maintenance Expenses
6545 Contract Realtor 0 23,086 50% of RE commissions
6555 Professional Fees 0 10,000
6810 Office Space & Utilities 9,064 56,015 58,050 up 3% assuming Vectra continues same agreement.
6843 Website Maintenance & Upgrade 4,863 20,000 25,320 Blaire's Estimate $23,820.

6862 Contract Labor 5,547 12,000 36,000 using AI for team minutes. 26k Real Estate contract ee mid year through 2026 (60k)
6872 Furniture & Equipment Expense 1,829 2,500 3,500 La La Computer.

7117 Project Auditing Expense 9,450 9,540 12,422
Total  Operating & Maintenance 
Expenses

30,753 100,055 168,378

 Maintenance & Repairs
6202 Maintenance Supplies 7 0
Total  Maintenance & Repairs 7 0 0
 Taxes & Insurance
6850 Insurance 3,336 8,078 11,643 CIRSA increase 7%.
Total  Taxes & Insurance 3,336 8,078 11,643
Total Operating Expense 801,173 859,320 1,040,745
Net Operating Income/(Loss) 14,721 62,439 -49,305

TOTAL EXPENSE 801,173 859,320 1,040,745
NET INCOME 14,721 62,439 -49,305

Fund Balance       212,879       275,318       226,013 
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DRAFT budget 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

INCOME
4401 Rental Income & Lot Rents 0 13,200 $1,100/mo 
Total  Rental Income 0 0 13,200
4190 FCMHP Mgt Fee 0 0
4191 HSV Mgt Fee 0 0
4192 Whitehaven Mgt Fee 0 0
 Financial Income
4025 Grants 53,464 40,000 22,000 DOLA 2022 78% YVHA/22% DOLA; 6,932,964 EIAF grants?.
Total  Financial Income 53,464 40,000 22,000
 Other Income
4030 Miscellaneous Income 197,667 773 0
4198 Transfer from Dev Fund 1,400,000 300,000 250,000
Total  Other Income 1,597,667 300,773 250,000
TOTAL INCOME 1,651,132 340,773 285,200
EXPENSE
 Payroll & Related
5000 Payroll 252,672 257,025 101,076
5050 Employee Benefit 24,971 34,160 24,274 CEBT 13.5%.
5055 Retirement Program 14,820 14,496 6,065
5090 Payroll Taxes 19,779 18,068 11,786
5095 Worker's Compensation 3,398 2,459 1,522
Total  Payroll & Related 315,641 326,208 144,723
 Administrative Expenses
5020 Miscellaneous Expense 118 0
6820 Office Supplies 979 32 0 Moved most of BR operating exp to Dev for 2025.
6830 Telephone, Internet 1,355 420 0 High Rapid $50/mo.
6835 Training & Travel 11,796 6,188 0 Moved most of BR operating exp to Dev for 2025.
6839 Meals & Mileage 3,477 933 0 Moved most of BR operating exp to Dev for 2025.
6840 General & Administrative 5 0 Moved most of BR operating exp to Dev for 2025.
6842 Postage and Delivery 0 0 Moved most of BR operating exp to Dev for 2025.
6852 Printing and Reproduction 0 0 Moved most of BR operating exp to Dev for 2025.
6865 Dues and Memberships 135 0 Moved most of BR operating exp to Dev for 2025.
6878 Computer Maintenance 635 804 0 Moved most of BR operating exp to Dev for 2025.
6879 Software Maintenance 
Agreement

0 855 0 Moved most of BR operating exp to Dev for 2025.

6882 Board Expense, Steering 
Committee

2,414 1,953 0

6920 Legal Fees 36,039 3,465 25,000
Total  Administrative Expenses 56,954 14,650 25,000

 Marketing Expenses
6857 Marketing/Annual Report 30,050 7,000 5,000
6870 Advertising 2,097 1,353 2,000
Total  Marketing Expenses 32,147 8,353 7,000
 Utilities
6500 Gas 1,893 500 0 House utilities paid by renter
6501 Electricity 2,151 1,406 700 House utilities paid by renter
6502 Water 655 425 204 House utilities paid by renter
Total  Utilities 4,698 2,331 904

Budget worksheet
Brown Ranch

  
  

  



DRAFT budget 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

Budget worksheet
Brown Ranch

 Operating & Maintenance Expenses

6555 Professional Fees 405,276 93,834 125,000 2024 Robin, Lowe, Mithun, CO Futures
6843 Website Maintenance & Upgrade 11,118 4,758 5,000

6862 Contract Labor 26,559 30,000 5,000
6867 Election Expense 175 0
6872 Furniture & Equipment Expense 1,657 2,300 500

7250 Engineering/Surveying 58,074 60,000 100,000 Landmark 22% covered by DOLA grant.
Total  Operating & Maintenance 
Expenses

502,860 190,892 235,500

 Maintenance & Repairs
6202 Maintenance Supplies 204 369 100
6203 Maintenance & Repairs Contract 3,757 3,000 2,000

6205 Snow Removal 10,213 5,000 0
6207 Grounds 2,259 1,650 3,300 per LB Ecological estimate.
Total  Maintenance & Repairs 16,432 10,019 5,400
 Taxes & Insurance
6850 Insurance 9,573 18,125 19,393 Cirsa 7%.
Total  Taxes & Insurance 9,573 18,125 19,393
Total Operating Expense 938,305 570,578 437,920
Net Operating Income/(Loss) 712,826 -229,805 -152,720
 Capital Expenditures
6885 Capital Outlay 130,075 0
Total  Capital Expenditures 130,075 0 0
TOTAL EXPENSE 1,068,380 570,578 437,920
NET INCOME 582,752 -229,805 -152,720

Fund Balance       619,188       389,383       236,663 

  
  

  



DRAFT budget 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

 Management Income
4050 Distribution from Partnerships 82,403 40,507 106,706 YTD + Q3-4 from Gorman/Sunlight.

Alpenglow Developer Fee 10,179
Alpenglow Cashflow 35,020 Cashflow is shown at 50% of estimated pro forma amounts - paid at property owners discretion

Sunlight Cashflow 14,000 Cashflow is shown at 50% of estimated pro forma amounts - paid at property owners discretion
Reserves Cashflow 5,387 Cashflow is shown at 50% of estimated pro forma amounts - paid at property owners discretion

Reserves Interest Pmt 8,000
Anglers Development Fee 34,120

Total  Management Income 82,403 40,507 106,706
 Financial Income
4025 Grants 2,800,000 1,000,000 11,000,000 pending STR USFS $3M, MidValley ph2 $5M roll over 3M deferred grant from TAHG.
4035 Property Tax Revenue 1,021,715 1,638,997 1,639,000 to be adjusted down (possible 7%?).
4036 Interest on taxes -3 1,160 300
4038 Interest Income 303,256 171,400 85,000
4040 Specific Ownership 75,519 85,000 85,000
4060 URA Backfill 54,630 84,000 84,000 increase in future years.
Total  Financial Income 4,255,116 2,980,557 12,893,300
 Other Income
4030 Miscellaneous Income 0 0
Total  Other Income 0 0 0
TOTAL INCOME 4,337,519 3,021,064 13,000,006
EXPENSE
 Payroll & Related
5000 Payroll 96,304 311,000 369,546
5050 Employee Benefit 16,904 22,991 49,357 CEBT 13.5%.
5055 Retirement Program 5,772 14,600 22,173
5090 Payroll Taxes 7,558 18,275 49,357
5095 Worker's Compensation 1,311 3,252 5,492
Total  Payroll & Related 127,848 370,118 495,925
 Administrative Expenses
5020 Miscellaneous Expense 0 0
6535 Treasurer's Fees 30,610 49,170 49,170
6820 Office Supplies 0 33 200
6835 Training & Travel 3,970 10,000 20,000
6839 Meals & Mileage 447 116 2,200
6840 General & Administrative 0 383 1,500
6853 Bank Service Fees 0 27 1
6865 Dues and Memberships 5,723 1,147 1,330
6878 Computer Maintenance 635 662 500
6879 Software Maintenance 
Agreement

0 5,375 4,375 2024 Homeowner software estimate for MV.

6882 Board Expense, Steering 
Committee

2,414 1,026 2,000

6915 Due Diligence 0 15,000 10,000
6920 Legal Fees 7,220 25,000
Total  Administrative Expenses 51,018 82,939 116,276

Budget worksheet
Development Fund

  
  

  



DRAFT budget 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

Budget worksheet
Development Fund

 Marketing Expenses
6857 Marketing/Annual Report 600 9,850 0
6870 Advertising 58 0
Total  Marketing Expenses 658 9,850 0
 Operating & Maintenance Expenses

6555 Professional Fees 0 26,408 170,000 $60k 20 hrs/week comms. Escalation in comms is an election timing issue. $110k housing study
6720 HOA Fees 0 8,092 8,416
6872 Furniture & Equipment Expense 1,100 0
7250 Engineering/Surveying 8,503 0
Total  Operating & Maintenance 
Expenses

9,603 34,500 178,416

 Maintenance & Repairs
6207 Grounds 900 500 500
Total  Maintenance & Repairs 900 500 500
Total Operating Expense 190,027 497,907 791,117
Net Operating Income/(Loss) 4,147,492 2,523,157 12,208,889
 Capital Expenditures
6515 Capital Contribution 896,189 924,117 0 Mid Valley phase 2 and Hilltop; TAG.15M to match grants.
6885 Capital Outlay -896,189 1,000,000 11,100,000 MV water main boring under the road. Added $100k for contingency (unforseen conditions) at 

Hausmann recommendation
Total  Capital Expenditures 0 1,924,117 11,100,000
 Debt Services
6710 Interest Payments 1,200 0
Total  Debt Services 1,200 0 0
 Other Non-Operating Expenses
6565 Transfer to General Fund 485,000 650,000 650,000
6566 Transfer to Fish Creek 0 165,000 0
6568 Transfer to Whitehaven 0 22,000 22,000 Budget notes per Cole: This is an alternative to borrowing $. One-time deal for capital projects only, 

not ongoing maintenance.
6570 Transfer to Brown Ranch Fund 1,400,000 300,000 250,000
Total  Other Non-Operating 
Expenses

1,885,000 1,137,000 922,000

TOTAL EXPENSE 2,076,227 3,559,024 12,813,117
NET INCOME 2,261,292 -537,960 186,889

Fund Balance    2,785,422    2,247,462    2,434,351 

  
  

  



DRAFT budget 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

 Financial Income

4010 CDBG RLF Principal 0 264 352

4012 CDBG RLF Interest 1,100 243 323

4020 Principal WEV 0 1,857 432

4022 Principal City 0 0

4024 Principal CMHC 0 1,122 1,495

4026 Principal YVHA 0 20,000 10,000

4038 Interest Income 25,584 6,000 6,000

Total  Financial Income 26,684 29,486 18,602
TOTAL INCOME 26,684 29,486 18,602
 Administrative Expenses

5015 Administrative Fee 2,500 2,501 2,600

Total  Administrative Expenses 2,500 2,501 2,600
 Service Related Expenses

5010 Direct Assistance 0 20,000 160,000 DPA cash June 2024 = $179,000; we could get more $ prop 123.

Total  Service Related Expenses 0 20,000 160,000
Total Operating Expense 2,500 22,501 162,600
Net Operating Income/(Loss) 24,184 6,985 -143,998
 Other Non-Operating Expenses

6565 Transfer to General Fund 4,000 4,000 4,000

Total  Other Non-Operating 
Expenses

4,000 4,000 4,000

TOTAL EXPENSE 6,500 26,501 166,600
Net Income/(Loss) 20,184 2,985 -147,998

Fund Balance       155,998       158,983         10,985 

Budget worksheet
DPA

  
  

  



DRAFT BUDGET 10.7.24
Detail

Account Description
2023   

Actual 
YE 2024 
Forecast

2025 Budget Comment

INCOME 34%

 Rental Income

4401 Rental Income & Lot Rents 351,097 361,695 628,246 55 units at 34% increase. 

4402 Subsidy Rent Income 122,964 106,836 0

4403 Application Fees Received 370 333 400

4404 Laundry and Vending 4,664 5,516 5,000

4406 Tenant Charges 10,189 5,945 8,000

Total  Rental Income 489,285 480,325 641,646
 Vacancy, Losses & Concessions

4408 Vacancy Loss -11,653 -25,089 -18,847 0.03

Total  Vacancy, Losses & 
Concessions

-11,653 -25,089 -18,847

 Financial Income

4038 Interest Income 45,930 45,808 45,779 subsidized interest from USDA; nets to zero.

Total  Financial Income 45,930 45,808 45,779

 Other Income

4030 Miscellaneous Income 500 0

4501 Transfer from Reserve 0 33,000 112,500 approved for $147k in USDA budget

Total  Other Income 500 33,000 112,500

TOTAL INCOME 524,062 534,044 781,077

EXPENSE

 Payroll & Related

5000 Payroll 68,681 72,821 74,839

5050 Employee Benefit 21,181 24,053 30,106 CEBT 13.5%.

5055 Retirement Program 9,253 10,020 4,490 6% of wages.

5090 Payroll Taxes 12,336 12,851 14,182

5095 Worker's Compensation 2,112 1,775 2,409

6201 Maintenance & Repairs Payroll 75,928 82,320 85,770

Total  Payroll & Related 189,491 203,840 211,796

 Administrative Expenses

6820 Office Supplies 626 813 1,040

6830 Telephone, Internet 2,303 2,370 2,000

6835 Training & Travel 2,701 900 1,000

6839 Meals & Mileage 307 425 500

6840 General & Administrative 0 56 1,000

6842 Postage and Delivery 67 215 100

6853 Bank Service Fees -5 36 100

Budget worksheet
Hillside Village Apartments

  
    



DRAFT BUDGET 10.7.24
Detail

Account Description
2023   

Actual 
YE 2024 
Forecast

2025 Budget Comment

Budget worksheet
Hillside Village Apartments

6865 Dues and Memberships 37 12 50

6878 Computer Maintenance 433 425 500

6879 Software Maintenance 
Agreement

7,441 7,500 7,207

6920 Legal Fees 82 0 400

7131 Other Admin. Expenses 224 285 0 moved $1,000 to 6840-Gen&Admin
Total  Administrative Expenses 14,218 13,037 13,897

 Marketing Expenses

6870 Advertising 583 400

Total  Marketing Expenses 583 0 400

 Utilities

6501 Electricity 6,551 7,305 7,280

6502 Water 32,615 27,600 28,704

6503 Sewer 23,280 23,042 26,416

6504 Garbage & Trash Removal 14,695 16,317 17,472

Total  Utilities 77,141 74,264 79,872

 Operating & Maintenance Expenses

6145 Rental Income Write Off 53 0 see 6883 balance write off
6295 Other Expenses 0 0

6862 Contract Labor 413 375 500 J4 construction consulting 2024

6872 Furniture & Equipment Expense 2,585 1,716 500

6883 Balance Write Off 0 950 2,000

7117 Project Auditing Expense 7,000 7,420 7,717

7195 Manager Unit Rent 8,268 8,640 12,253

Total  Operating & Maintenance 
Expenses

18,318 19,101 22,970

 Maintenance & Repairs

6202 Maintenance Supplies 14,662 16,000 15,000

6203 Maintenance & Repairs Contract 12,204 15,339 15,000

6204 Painting 3,094 7,994 6,000

6205 Snow Removal 39,063 32,000 33,000

6207 Grounds 8,193 6,500 9,000 tree trimming; picnic tables, playground work, possible additional trees for landscaping.

6208 Cleaning 1,010 4,467 5,000

Total  Maintenance & Repairs 78,226 82,300 83,000

 Management Fees

6860 Management Fee 42,660 43,956 58,427 9.3% of rent.

Total  Management Fees 42,660 43,956 58,427

  
    



DRAFT BUDGET 10.7.24
Detail

Account Description
2023   

Actual 
YE 2024 
Forecast

2025 Budget Comment

Budget worksheet
Hillside Village Apartments

 Taxes & Insurance

6850 Insurance 13,059 24,716 23,575 CIRSA 7%.

Total  Taxes & Insurance 13,059 24,716 23,575

Total Operating Expense 433,697 461,214 493,937

Net Operating Income/(Loss) 90,365 72,830 287,141

 Capital Expenditures

6210 Annual Capital Budget 33,000 33,000 112,500 .2025 asphalt sealing ($25,500) + 1.5 units ($37k) +  backflow ($50k).   2024 asphalt patching 
($3950); backflow (17,830); pea gravel/fence demo($5,880), unit 523 ($5,340).

Total  Capital Expenditures 33,000 33,000 112,500

 Debt Services

5101 RHS Debt Payment (USDA 
Loans)

66,320 67,000 66,380

5102 USDA Overage 17,231 15,467 18,847 3%

Total  Debt Services 83,551 82,467 85,227

 Other Non-Operating Expenses

5123 Transfer From O&M to Reserve 17,781 17,781

Total  Other Non-Operating 
Expenses

0 17,781 17,781

TOTAL EXPENSE 550,248 594,462 709,445

NET INCOME -26,186 -75,637 -23,087 The USDA-required line items for transfer to and from Reserve are not included here

Fund Balance       408,620       332,983       309,896 
net investment of capital assets     (203,000)

Cash fund balance       106,896 
restricted (sec deposits)       (31,000)
Available fund balance         75,896 

  
    



DRAFT BUDGET 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

INCOME

 Rental Income

4401 Rental Income & Lot Rents 398,219 406,815 451,370 11% increase

4403 Application Fees Received 206 0

4406 Tenant Charges 10 180 100

Total  Rental Income 398,435 406,995 451,470
 Vacancy, Losses & Concessions

4408 Vacancy Loss -9 0

Total  Vacancy, Losses & 
Concessions

-9 0 0

 Financial Income

4038 Interest Income 13,545 19,943 6,000

Total  Financial Income 13,545 19,943 6,000

 Other Income

4198 Transfer from Dev Fund 0 165,000 0

Total  Other Income 0 165,000 0

TOTAL INCOME 411,970 591,938 457,470

EXPENSE

 Payroll & Related

5000 Payroll 11,344 11,855 12,183

5050 Employee Benefit 1,481 1,767 1,928 CEBT 13.5%.

5055 Retirement Program 0 731 6% of wages.

5090 Payroll Taxes 827 981 1,076

5095 Worker's Compensation 0 183

Total  Payroll & Related 13,652 14,603 16,101

 Administrative Expenses

5020 Miscellaneous Expense 10 0

6815 Application Fee Expense 0 0

6835 Training & Travel 6 0

6840 General & Administrative 27 45 350

6842 Postage and Delivery 58 27 50

6853 Bank Service Fees 40 15 2,400 cover portal pmt fees LEGAL IMPLICATIONS.

6865 Dues and Memberships 1,985 1,650 1,650 $24 per unit; annual registration to the state.

6879 Software Maintenance 
Agreement

4,805 2,575 2,678 4%

6920 Legal Fees 4,670 3,000 5,000

7131 Other Admin. Expenses 0 102 0

Total  Administrative Expenses 11,601 7,414 12,128

Fish Creek Mobile Home Park
Budget worksheet

  
    



DRAFT BUDGET 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

Fish Creek Mobile Home Park
Budget worksheet

 Utilities

6501 Electricity 1,385 1,340 1,600 xtra light pole?.

6502 Water 24,136 27,000 28,080

6503 Sewer 14,011 14,500 15,080

6504 Garbage & Trash Removal 31,892 27,203 28,291 Waste Mgt.

Total  Utilities 71,423 70,043 73,051

 Operating & Maintenance Expenses

6813 Railroad License 11,527 10,150 10,556

6871 Park Improvements 0 7,350 1,000 2024 stop sign, culvert repair.

6883 Balance Write Off 0 445 1,000

7117 Project Auditing Expense 3,000 3,200 3,328

Total  Operating & Maintenance 
Expenses

14,527 21,145 15,884

 Maintenance & Repairs

6202 Maintenance Supplies 0 179 1,200 2024 re-stain fence by water storage.

6203 Maintenance & Repairs Contract 0 4,581 500

6205 Snow Removal 51,628 49,000 50,000

6207 Grounds 20,061 7,350 6,500 2024: tree trimming, fence repair, entrance.

Total  Maintenance & Repairs 71,690 61,110 58,200

 Management Fees

6860 Management Fee 33,300 33,300 37,012 8.2%.

Total  Management Fees 33,300 33,300 37,012

 Taxes & Insurance

6850 Insurance 2,009 3,660 3,916 CIRSA 7%.

Total  Taxes & Insurance 2,009 3,660 3,916

Total Operating Expense 218,200 211,275 216,293

Net Operating Income/(Loss) 193,770 380,663 241,178

 Capital Expenditures

6210 Annual Capital Budget 3,920 0

6885 Capital Outlay 0 48,000 200,000 2024 Baseline; 2025 200k electrical.

Total  Capital Expenditures 3,920 48,000 200,000

 Debt Services

6710 Interest Payments 76,698 73,987 70,019 City $8075 + Alpine $61944.

6712 Principal Payments 0 145,611 137,688 CWRPDA $36,418 + City $22,702 + Alpine $78,568.

Total  Debt Services 76,698 219,598 207,707

  
    



DRAFT BUDGET 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

Fish Creek Mobile Home Park
Budget worksheet

 Depreciation & Amortization

6873 Depreciation Expense 36,154 0

Total  Depreciation & Amortization 36,154 0 0

Total  Service Related Expenses 0 0 0

TOTAL EXPENSE 334,973 478,873 624,000

NET INCOME 76,997 113,065 -166,529

Income w/o capital         33,471 

Fund Balance    2,514,673    2,627,738    2,461,209 
net investment of capital assets   (2,053,150)

Cash fund balance       408,059                                                                                                                                                              -   

  
    



DRAFT BUDGET 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

INCOME

 Rental Income

4401 Rental Income & Lot Rents 221,905 223,564 234,187 4%

4403 Application Fees Received 0 90 0

4406 Tenant Charges 0 600 0

Total  Rental Income 221,905 224,254 234,187
 Vacancy, Losses & Concessions

4415 Concessions -4,453 -4,170 -4,378

Total  Vacancy, Losses & 
Concessions

-4,453 -4,170 -4,378

 Financial Income

4025 Grants 0 1,000,000 1,000,000 HUD CPF Grant, timing could be 2024 or 2025.

4038 Interest Income 101 105 50

Total  Financial Income 101 1,000,105 1,000,050

 Other Income

4198 Transfer from Dev Fund 0 22,000 22,248 Loan at 9.5% of income.

Total  Other Income 0 22,000 22,248

TOTAL INCOME 217,553 1,242,189 1,252,107

EXPENSE

 Payroll & Related

5000 Payroll 0 5,226 5,350

5055 Retirement Program 0 39 321

5090 Payroll Taxes 0 434 472

Total  Payroll & Related 0 5,699 6,143

 Administrative Expenses

6835 Training & Travel 6 0

6840 General & Administrative 0 500

6865 Dues and Memberships 1,539 649 700

6879 Software Maintenance 
Agreement

2,332 1,700 1,740

6915 Due Diligence 0 0

6920 Legal Fees 57 1,000

7131 Other Admin. Expenses 34 0

Total  Administrative Expenses 3,968 2,349 3,940

 Utilities

6501 Electricity 3,076 2,667 3,224

6502 Water 37 774 88

Whitehaven
Budget worksheet

  
    



DRAFT BUDGET 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

Whitehaven
Budget worksheet

6503 Sewer 12,930 11,732 13,520

6504 Garbage & Trash Removal 7,515 10,314 11,153

Total  Utilities 23,558 25,487 27,985

 Operating & Maintenance Expenses

6555 Professional Fees 0 0

6862 Contract Labor 2,055 7,000 7,560 New Water Operator $600/mo + $30/mo testing.

6871 Park Improvements 11,000 0

7250 Engineering/Surveying 0 0

Total  Operating & Maintenance 
Expenses

13,055 7,000 7,560

 Maintenance & Repairs

6202 Maintenance Supplies 2,143 1,440 1,000

6203 Maintenance & Repairs Contract 17,596 20,000 13,000 Water Breaks and Water Testing (was 10k. Added 3k to Water Line per La La).

6205 Snow Removal 8,964 7,000 8,500

6207 Grounds 0 5,000 Tree Trimming.

Total  Maintenance & Repairs 28,703 28,440 27,500

 Management Fees

6860 Management Fee 13,712 13,712 14,051 6%.

Total  Management Fees 13,712 13,712 14,051

 Taxes & Insurance

6556 Real Estate Tax Expense 0 0

6850 Insurance 852 1,614 1,537 CIRSA 7%.

Total  Taxes & Insurance 852 1,614 1,537

Total Operating Expense 83,848 84,301 88,716

Net Operating Income/(Loss) 133,705 1,157,888 1,163,391

 Capital Expenditures

6885 Capital Outlay 1,050,000 1,080,000 HUD Grant toward infrastructure 2025; Baseline 130k(50k 2024, 80k 2025)

Total  Capital Expenditures 0 1,050,000 1,080,000

 Debt Services

6710 Interest Payments 63,473 62,259 60,514

6712 Principal Payments 0 57,372 59,117

Total  Debt Services 63,473 119,631 119,631

TOTAL EXPENSE 147,321 1,253,932 1,288,347

NET INCOME 70,232 -11,743 -36,240

  
    



DRAFT BUDGET 10.7.24
Detail

Account Description 2023 Actual 
YE 2024 
Forecast

2025 Budget Comment

Whitehaven
Budget worksheet

Income w/o capital 43,760

Fund Balance       819,736       807,993       771,753 
Net investment in capital assets     (730,000)     (730,000)     (730,000)

Cash fund balance         89,736         77,993         41,753 
restricted (sec deposits) -8100 -8100 -8100

Available fund balance         81,636         69,893         33,653 

  
    



2025 (July CPI 1.9%) 1.19
Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6/Mid PointStep 7 Step 8 Step 9 Step 10 Step 11

Maintenance Tech (not used) 23.66 24.40 25.15 25.93 26.73 27.56 28.38 29.24 30.11 31.02 31.95
Community Manager (not used) 23.66 24.40 25.15 25.93 26.73 27.56 28.38 29.24 30.11 31.02 31.95
Executive Assistant 31.43 32.40 33.40 34.44 35.50 36.60 37.70 38.83 39.99 41.19 42.43
Housing Navigator 32.28 33.28 34.31 35.37 36.47 37.59 38.72 39.88 41.08 42.31 43.58
Grant Coordinator 68,714      70,839      73,030      75,289      77,617      80,018      82,418      84,891      87,437      90,061      92,762      
Office Manager (Not used) 62,007      63,925      65,902      67,940      70,041      72,207      74,373      76,605      78,903      81,270      83,708      
Project/Grant Manager (Not used) 71,793      74,014      76,303      78,663      81,095      83,604      86,112      88,695      91,356      94,097      96,919      
Property Manager 69,058      71,193      73,395      75,665      78,005      80,418      82,831      85,315      87,875      90,511      93,227      
Maintenance Manager 65,441      67,465      69,551      71,702      73,920      76,206      78,492      80,847      83,272      85,770      88,344      
Accountant 72,712      74,961      77,279      79,670      82,134      84,674      87,214      89,830      92,525      95,301      98,160      
Regional Property Manager 96,652      99,641      102,723   105,900   109,175   112,552   115,928   119,406   122,988   126,678   130,478   
Development Project Manager 97,057      100,059   103,153   106,344   109,633   113,023   116,414   119,907   123,504   127,209   131,025   
Accounting Manager 109,395   112,778   116,266   119,862   123,569   127,391   131,213   135,149   139,204   143,380   147,681   
Deputy Director 120,259   123,978   127,813   131,765   135,841   140,042   144,243   148,571   153,028   157,618   162,347   
Executive Director 203,800   

Total PR increase in 2025 is $51,192
This includes the 1.9% cost of living and annual step increases of 3%
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YAMPA VALLEY HOUSING AUTHORITY 
Finance & Capital Planning Team Meeting 

September 26, 2024 
 
Team members present included: Cole Hewitt, Kathi Meyer, Leah Wood, Catherine Carson, Sandy 
Jacobs, Mandy Tomassetti, Elliot Lawrence, Alyssa Cartmill, and Emily Katzman. Minutes prepared 
via AI with formatting edits by Kristy Marshall.  
 
Key Topics Discussed: 
 

1. Financial Updates and Budget Review 
 July financials were briefly reviewed with no significant questions raised 
 The team discussed the 2025 budget for various funds and properties 

 
2. Rent Increases and Financial Sustainability 

 Extensive discussion on proposed rent increases for Hillside, Fish Creek, and 
Whitehaven properties 

 The team discussed the delicate logistics of balancing financial sustainability while also 
passing forward as much affordability to tenants as possible. 

 
3. Development Fund Transfers and Enterprise Fund Management 

 Discussed the use of development funds to support various properties 
 Explored the limitations and regulations surrounding enterprise funds 

 
4. Capital Projects and Reserve Management 

 Reviewed capital projects, including a backflow project at Hillside 
 Discussed strategies for managing reserves and funding capital improvements 

 
5. Training and Travel Budget 

 Questioned the details of the current training and travel budget 
 
Detailed Discussions: 
 

1. Hillside Property: 
 A 34% rent increase was proposed and approved by USDA 
 Debate ensued about implementing the increase over one year versus spreading it out 
 Concerns raised about the impact on cost-burdened residents (3 identified) 
 Staff, including property managers, support the full increase 
 The team decided to use reserve funds for current capital projects instead of development 

fund transfers 
 

2. Fish Creek Mobile Home Park: 
 An 11% rent increase was proposed to meet debt service coverage requirements 
 Debate about conducting an income survey and potentially implementing tiered rents 
 Discussion about reducing the management fee to allow for a smaller rent increase 
 Concerns raised about setting precedents and maintaining financial sustainability 
 The team decided to use reserve funds for current capital projects instead of development 

fund transfers 
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3. Whitehaven: 

 A 4% rent increase was proposed 
 Development fund transfer deemed necessary for upcoming capital projects 

 
4. Enterprise Fund Management: 

 Discussed limitations on transferring funds into enterprise funds (maximum 9.5% of 
revenue) 

 Explored the possibility of using non-taxpayer dollars for additional support 
 

5. Training and Travel Budget: 
 Discussion about the $60,000 budget for staff training and development 
 Discussion about potentially reducing this budget as a gesture of fiscal responsibility 

 
Areas of Agreement: 

 Need for financial sustainability at all properties 
 Importance of maintaining reserves for future capital projects 
 Willingness to connect residents with resources if rent increases cause hardship 

 
Areas of Conflict: 

 Implementation timeline for rent increases (one year vs. multiple years) 
 Use of development funds or management fee reductions to offset rent increases 
 Approach to gathering and using income data for mobile home park residents 

 
Follow-up Items: 

1. Consult with Jody (USDA) about options for implementing rent increases over time 
2. Provide detailed breakdown of the training and travel budget 
3. Explore options for supporting cost-burdened residents without compromising financial 

sustainability 
4. Review the potential impact of upcoming grant applications on property finances 

 
Future Topics to Address: 

1. Develop a clear policy for future rent increases tied to operating expenses and inflation. 
2. Explore innovative approaches to managing affordable mobile home parks. 
3. Review organizational structure and staffing in light of changing project priorities. 
4. Discuss strategies for building and maintaining adequate reserves across all properties. 

 
The meeting highlighted the complex balance between maintaining financial sustainability and 
ensuring affordability for residents. While the finance team largely supported necessary rent 
increases to meet financial obligations, there was significant debate about implementation strategies 
and potential mitigating measures for affected residents. The Finance Team ended the meeting with 
the recommendation of the full rent increases to take place in 2025.  
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YAMPA VALLEY HOUSING AUTHORITY 
Property Management Team Meeting 

September 18, 2024 

Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Araceli Googins and 
Sandy Jacobs. Minutes prepared via AI with formatting edits by Kristy Marshall. 

Key Topics Discussed: 
1. OPG and Mission Rock Property Walk Recap

• No follow-up from Mission Rock on property walk issues or third-party inspector for
Anglers.

• Aaron from Mission Rock expressed disapproval of the property walk, questioning its
appropriateness.

• Elliot obtained property budgets after a challenging conversation with Aaron.

Anglers Property Issues: 
• Building security compromised with vagrants living on-site.
• Unauthorized short-term rentals occurring.
• Theft of landscaping supplies.
• Lack of janitorial and housekeeping services.
• Dogs urinating in hallways and excessive dog waste.
• Construction incomplete upon move-in (estimated 50% complete).
• Safety and security concerns due to unlocked building.

Action Items: 
• Review agreements between YVHA and OPG to understand responsibilities and

recourse.
• Consider legal action and formal notice of failures to comply.
• Explore third-party building inspection options.
• Schedule a call with OPG prior to Dan's visit on October 2.

2. Budget Discussions
Hillside Village:

• Proposed rent increase scenarios: 34% (one year), 19% per year (two years), or 
14% per year (three years).

• Discussed potential phased approach for rent increases.
• Backflow prevention project cost reduced from $184,000 to approximately $70,000 

due to alternative solution.

Fish Creek Falls: 
• Proposed 11% rent increase to meet debt service coverage requirements.
• Discussed communicating future increases based on CPI to residents.

Whitehaven: 
• 4% rent increase proposed.
• Discussed long-term strategy for YVHA asset management.

Sandy Jacobs
Highlight
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Action Items: 
• Confirm historical unit turnover rates for Hillside Village. 
• Prepare a summary of mobile home park rent comparisons. 
• Review and potentially increase budget for unit turns at Hillside Village. 
• Communicate long-term rent increase strategy to residents. 

 
3. Property Surveys 

Key Findings: 
• Parking issues prevalent, especially at Whitehaven. 
• Mixed responses on lighting needs at Fish Creek Falls. 
• Generally positive feedback on community engagement and communication. 

 
Action Items: 

• Develop a parking solution policy (registration, fees for additional vehicles). 
• Plan a fall community engagement day, addressing dumpster supervision issues. 
• Share survey results with community partners for potential collaborations. 

 
4. Delinquencies 

• Overall, properties are in good standing regarding delinquencies. 
• Specific cases discussed and resolved (e.g., Northwest Health Partnership payments, 

Section 8 voucher delays). 
 

5. Other Updates 
• Mental Health First Aid training scheduled for staff. 
• Fish Creek RFP timeline extended by one week. 
• Mid Valley project progressing well with fence installation and transformer relocation 

planned. 
 

6. Follow-up Items 
• Review agreements with OPG and consider legal options. 
• Develop parking solution policy. 
• Plan fall community engagement event. 
• Share survey results with community partners. 
• Monitor delinquencies and continue working with partners for resident support. 

 
The meeting demonstrated a thorough review of property management issues, budget 
considerations, and resident feedback. The team showed a commitment to addressing challenges 
while balancing financial sustainability and resident needs. Key areas of focus included improving 
property conditions, strategizing rent increases, and enhancing community engagement. 
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YAMPA VALLEY HOUSING AUTHORITY 
Development Team Meeting 

September 23, 2024 
 

Team members present included: Lou Tortora, Patrick Phillips, Michael Ann Marchand, Reese 
Freeman, Jason Peasley, Elliot Lawrence, Emily Katzman, and Bob Schneider. Minutes prepared via 
AI with formatting edits by Kristy Marshall and fact check by Emily Katzman. 

 
Key Topics Discussed: 
 

1. Economic Planning Systems (EPS) Demand Study 
 Scope proposal received over the weekend. Patrick and Emily have reviewed the scope 

and discussed questions and comments for EPS before receiving a final scope and budget 
proposal. Seeking additional input from Development Team.  

 Two additional phases: Housing Market Analysis, with thorough analysis of home prices, 
rental rates, affordability metrics, absorption estimates, development costs, and feasibility 
gaps (Phase 2) and Housing Needs Assessment, which will include a statistically valid 
household survey (Phase 3) conducted by a third-party subcontractor of EPS.  

 Budget: Not to exceed $108,715 total, with $74,595 of that for the household survey. 
 The team would like to know the shelf-life of the study (3-5-year projection) and to make 

sure a revised proposal has milestones and expectations for timing.  
 Discussion on potential cost-sharing with other stakeholders and broader regional buy-in. 
 Need for independent technical review committee to ensure study's credibility.  

 
Action Items: 

 Development team to review scope proposal and provide Emily with questions or 
comments. Emily to send compiled comments to EPS for final scope and budget 
proposal.  

 Schedule call with EPS to discuss final scope and budget proposal.  
 Explore cost-sharing opportunities with city/county.  
 Form technical review committee (suggestions: academic expert, local economist like 

Scott Ford).  
 Incorporate survey questions on deed restrictions.  

 
2. USFS Project Update 

 Appraisal and lease process are temporarily on hold due to USFS concerns about what 
happens to improvements at the end of 50-year lease term.  

 Delay impacts the ability of project team to get lease signed by September 30 2024 
deadline; duration of delay unknown.  

 Team monitoring situation, awaiting official communication before escalating to 
congressional representatives. All project partners remain committed to project despite 
delay and unknown timing.  

 
Action Items: 

 Keep City informed about the situation. 
 Monitor impact on similar projects (e.g., Dillon Workforce Center project). 
 Explore direct sale option as potential backup.  
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3. Mid Valley Development 

 Discussion on for-sale component and the importance in diversifying housing options for 
locals. Development Team thinks it is important to continue seeking path forward to 
converting Building 3 (phase 2) from rental to ownership units.  

 YVHA staff hope for opportunity to present for-sale program to City Council, educating on 
metrics for investable projects.  

 Exploring potential partnership with Steamboat Springs School District for teacher housing.   
 Pro forma updates ongoing, especially for Phase 2. 
 Team discussed community concerns and misconceptions about deed restrictions. 

Possibility of collaborating with Real Estate Team to hold focus groups with community 
members (e.g. existing owners of DR units and ready buyers), industry experts (lenders 
and real estate agents) to get final input on deed restrictions before selling units at Mid 
Valley.  

 
Action Items: 

 Schedule meeting with City to discuss investment of STR tax revenue into conversion 
of Building 3 to ownership units.  

 Prepare presentation for City Council on for-sale program and project metrics (date 
TBD).  

 Continue discussions with SSSD on potential partnership.  
 Explore collaboration with Real Estate Team on deed restriction workshops.  

 
4. West Side Development (Brown Ranch) 

 Meetings held with Cascadia Partners, Community Builders, and City to discuss process. 
 Focus on finding "win-win" scenarios for broad community, City, and YVHA.  
 Staff working with Lowe and Landmark to get refined detailed cost analysis for 

infrastructure to serve neighborhoods A and D received.  
 Team exploring ways to reduce costs or increase density to improve feasibility.  

 
Action Items: 

 Share cost analysis document with Development Team.   
 Continue working on iterations to improve efficiency of neighborhood A. 
 Approve additional scope for Lowe and Landmark to explore concepts. 

 
5. Strategic Plan Update 

 Lou requested team to review KPIs and pipeline in Monthly Outlook Report (MOR).  
 

6. Milner Mobile Home Park 
 Jason is making progress on securing $6.5 million in favorable loans for residents to 

purchase the park.  
 Residents forming cooperative, electing board of officers, and working toward being able to 

make offer on park.  
 Discussion on potential role of YVHA in facilitating loan from philanthropic partner to 

residents.  
 

Action Items: 
 Continue supporting residents in formation of cooperative and due diligence.  
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 Explore fundraising opportunities to close potential gap between offer and asking price.  
 

7. Meeting Structure and Communication 
 Team discussed the need to schedule meetings 2x/month. The added meetings will be 

work sessions focused on specific topics (e.g., pro forma review).  
 Request for staff to brainstorm list of potential work session topics.  

 
Action Items: 

 Emily to compile list of potential work session topics.  
 Consider restructuring meetings to include regular updates and focused work sessions.  

 
Areas of Agreement: 

 Importance of deed-restricted for-sale housing in current market.  
 Need for better education and messaging around deed restrictions.  
 Value of partnering with school district and other employers for workforce housing.  

 
Areas of Potential Conflict/Concern: 

 Balancing community needs with financial feasibility in Brown Ranch development.  
 Navigating political landscape for STR fund allocations.  
 Addressing misconceptions about deed restrictions.  

 
Follow-up Items: 

 Review and finalize deed restrictions, potentially with focus groups. 
 Develop comprehensive strategy for mobile home park preservation. 
 Prepare for STR fund allocation process with city. 

 
The meeting concluded with a commitment to improving communication and focusing on key strategic 
issues through dedicated work sessions. 
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YAMPA VALLEY HOUSING AUTHORITY 
Policy Team Meeting 
September 25, 2024 

 
Team members present included: Catherine Carson, Kate Nowak, Dakotah McGinlay, Emily 
Katzman, Araceli Googins, and Jason Peasley. Kristy Marshall prepared the minutes. 

 
Key Topics Discussed: 
 

1. Steamboat Springs Housing Strategy Plan 
 Dakotah mentioned scheduling a meeting with Brad for an update 
 The committee expressed willingness to assist if needed 

 
2. Community Area Plan 

 Jason and Kathi Meyer are on a committee that is tasked with understanding trade-offs.  
 Team discussed the need for strong emphasis on the connection between housing and 

transportation in an updated Community Area Plan.  
 Goal: Strengthen the integration of housing and transportation in the Community Area 

Plan.  
 

3. Regional Transportation Authority (RTA) and Brown Ranch 
 Potential for both RTA and Brown Ranch to be on the ballot in November 2025.  
 Need to demonstrate how an RTA and developing housing (at Brown Ranch and infill) 

are both important initiatives that should be seen as complementary to each other.  
 Concern about pitting the two efforts against each other. Concern that Steamboat 

voters may feel absolved of solving housing shortage if RTA is passed. Continues to 
push Steamboat housing problem “down valley” like in Roaring Fork Valley.  

 
4. Ad Hoc Committee and Mid Valley Project 

 Plan to schedule a meeting with Brad to discuss the for-sale component of Mid Valley.  
 Intent to present to City Council, demonstrating YVHA's project evaluation process.  
 Goal: Set a high bar for future projects and educate the council, staff, and community.  

 
5. Community Builders Update 

 Upcoming presentation to council on October 22nd.  
 Three-pronged approach: process, public feasibility, and private (financial) feasibility.  
 Cascadia Partners is a subcontractor of Community Builders and is leading the 

technical aspects.  
 

6. USFS Hilltop Property 
 Meeting scheduled for the next day to discuss appraisal issues.  
 Delay in signing the lease due to lapse in authorization. 
 Construction start likely pushed to 2026. 
 Servitas still committed to the project. 

 
7. Private Activity Bonds 

 Discussion on getting a firm commitment of private activity bond cap for the Hillside 
Village rehabilitation project. 
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 Staff will write a letter to commissioners requesting commitment, outlining the need to 
rehab Hillside Village, which is almost 50-years old, how PABs are the key to success 
in upgrading the facility while maintaining affordability.   

 
8. Local Business and Deed-Restricted Units 

 Extensive discussion on allowing businesses to own deed-restricted units or have 
preferences.  

 Various models discussed, including: 
      a) Lottery system with business preferences as a last resort. 
     b) Joint ventures with organizations (e.g., school district) 
  c) Employer buy-down options 
      d) Building-specific preferences for different professions 

 Concerns about fairness and potential inequities.  
 Agreement to continue discussions and develop a policy.  

 
9. Grants Update 

 Planning multiple applications for December round of Prop 123 grant applications.  
 Down payment assistance funds application.  
 Working with HUD on the million-dollar grant for Whitehaven. Requires NEPA study 

prior to securing grant contract.  
 

10. Strategic Plan and Capacity 
 Discussion on potential staffing increases for housing navigation, communications, and 

policy-related work.  
 Consideration of health equity initiatives in future projects (this is already happening).  

 
11. County Commissioner Candidate Forum 

 Sustainability Council organizing a forum. YVHA was invited to submit housing-related 
questions.  

 Discussion on framing questions about the nexus between transportation and housing.  
 
Follow-up Items: 

1. Schedule meeting with Brad regarding Mid Valley project 
2. Prepare presentation for City Council on YVHA's project evaluation process 
3. Monitor Community Builders' progress and upcoming presentation 
4. Continue discussions on local business involvement in deed-restricted units 
5. Prepare Prop 123 applications for December round 
6. Develop proposal for potential staffing increases 
7. Frame and submit questions for County Commissioner candidate forum 

 
Future Topics to Address: 

1. Develop policy on business involvement in deed-restricted units 
2. Continue monitoring and planning for Hilltop Forest Service property project 
3. Explore health equity initiatives in future housing projects 
4. Prepare for potential RTA and Brown Ranch ballot measures 

 
The meeting highlighted the complex interplay between housing, transportation, and community 
development in Steamboat Springs. There was general agreement on the need for integrated 
solutions, but discussions revealed the challenges in balancing various stakeholder interests and 
funding constraints. 
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YAMPA VALLEY HOUSING AUTHORITY 
Comms Team Meeting 

Tuesday, September 24, 2024 
 
Team members present included: Roger Ashton, Robin Schepper, Kristy Marshall, Jason Peasley, 
Araceli Googins, and Emily Katzman. Minutes prepared via AI with formatting edits by Kristy 
Marshall. 
 

Key Topics Discussed: 
 

1. Community Impact Report Update 
• Deanna to add work team pages to the report 
• Final edits pending from Robin, Roger, and Elizabeth 
• Service area map by Carrie to be included 
• Timeline: Aiming for quick turnaround once final pages are received 

 
2. Deed Restriction White Paper 

• Robin and Kristy met with Jason to review 
• Edits to copy and images in progress 
• Distribution planned within the community after city council meeting 
• Potential use as an op-ed for the Steamboat Pilot 
• Alignment with YVHA pillars: availability, stability, affordability, and mobility 

 
3. Milner Mobile Home Park Update 

• Residents starting process to form a cooperative 
• Meeting scheduled for Thursday to begin co-op setup 
• Thistle (previous partner) no longer involved 
• Residents well-positioned to self-manage the park 
• Potential need for donations to Community Foundation's fund for mobile home 

preservation 
• Discussion on potential press release when co-op is formed 
• Legal assistance needed for co-op formation and purchase offer 
• Timeline: Residents have until early November to make an offer 

 
4. Ad Hoc Committee Update 

• Regular updates being sent to city and county officials 
• "Buddy system" for reaching out to officials in place 
• Suggestion to focus on educating officials about upcoming projects and needs 
• Discussion on board appointments and educating officials on the value of specific 

expertise 
 

5. Regional Transportation Authority (RTA) Concerns 
• Potential conflict between RTA and housing initiatives 
• Concerns about RTA being used to avoid housing responsibilities in Steamboat 
• Need for strategic conversations with sustainability council and other partners 
• Importance of framing RTA and housing as complementary, not competing priorities 
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6. Community Impact Report Presentation 

• Plans to present to city council and county in November 
• Need to create PowerPoint presentation based on the report 

 
7. Board Presentations 

• Proposal for each team to present to the board about their work 
• Suggestion to create video content for these presentations 
• Potential use for board onboarding and public education 

 
8. Marketing Proposal for The Cottonwoods 

• Proposal from Lisa for a retainer-based agreement 
• Total cost estimated at $28,000 for the year 
• Suggestion to start with fence wrap and preliminary spec sheet 
• Need to involve future real estate agent in marketing decisions 

 
9. Disinformation Training Follow-up 

• Plan to create a one-page recap of key points 
• Scheduled discussion for October staff meeting 

 
Follow-up Items: 

1. Kristy to update AMI chart on website to include 140% AMI 
2. Araceli to confirm Real Estate RFP posting on website for October 1 
3. Robin to draft language for Community Impact Report presentation to city/county 
4. Kristy and Robin to work on PowerPoint presentation for Community Impact Report 
5. Team to consider creating video content for board/public education 
6. Robin to share marketing proposal with real estate team 
7. Team to create one-page recap of disinformation training 

 
Future Topics: 

1. Ongoing monitoring of RTA developments and potential impacts on housing initiatives 
2. Strategic planning for future ballot measures and community needs 
3. Continued discussion on board appointment strategy 
4. Development of video content for public education on housing issues 
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YAMPA VALLEY HOUSING AUTHORITY 
Real Estate Team Meeting 

September 13, 2024 
 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Lou Tortora, Jason Peasley, 
Alyssa Cartmill, Elliot Lawrence, Kristy Marshall and Robin Schepper. Minutes prepared via AI with 
formatting edits by Kristy Marshall. 
 
 
Key Topics Discussed: 
 

1. Risk Mitigation for Real Estate Sales Process 
• Execution risk identified as the primary concern due to the new process and multiple 

interfaces 
• Strategies discussed: 

a) Detailed management plan 
b) Daily 30-minute team meetings 
c) Personality-focused approach for unexpected issues 
d) Staffing plan to manage increased workload during sales period 

• Financial risks discussed: 
a) Scenario of units not selling 
b) Mitigation strategy: ability to pivot to rental if necessary 

• Agreed to create Plans A, B, and C as a thought exercise 
 

2. Real Estate Agent Selection Process 
• YVHA to be the listing agent, with an external realtor as a transaction broker 
• RFP to be released for selecting a realtor/brokerage firm 
• Compensation structure: 2% cap on commissions, split between YVHA and selected 

realtor 
• Timeline: 

a) Letter to realtor community: September 18 
b) Statements of interest due: September 23 
c) RFP release: October 1 
d) RFP responses due: October 24 

• Personal outreach to managing brokers planned to ensure awareness 
 

3. Marketing Strategy and Budget 
• Total budget: $75,000 over three years 
• Immediate needs identified: spec sheet, construction site wrap, wooden sign 
• Discussed various marketing channels: 

a) Print advertising (expensive but effective for local buyers) 
b) Radio advertising (cost-effective, reaches commuters) 
c) Social media and digital advertising 

• Agreed to move forward with spec sheet and wrap design by Lisa's team 
• Wooden sign to be handled by Houseman Construction 
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4. Deed Restriction and Financing 
• Current deed restriction meets Fannie Mae guidelines but not FHA 
• Issues with FHA compliance: 

a) YVHA's option to purchase 
b) Buyer qualification requirement 
c) Leasing restrictions 

• Action item: Request FHA-approved language from consultant for comparison 
 

5. Policy Documents and Timeline 
• Lottery policy not ready for November board meeting as initially planned 
• Team to review policy documents and prioritize those needing board approval 
• Marketing phrases and talking points to be developed 

 
Follow-up Items: 

1. Robin to send updated letter to Michael Ann for final review 
2. Michael Ann to compile list of managing brokers for personal outreach 
3. Robin and Kristy to research printing and advertising costs 
4. Araceli to request clarification on FHA guidelines and example of approved language 
5. Team to review Lisa's marketing proposal before next meeting 
6. Elliot to work with Haussman on wooden sign 

 
Next Meeting Agenda (September 26): 

1. Review RFP document 
2. Revisit policy document spreadsheet and create finalization plan 
3. Discuss marketing strategy and Lisa's contract 
4. Review realtor statements of interest received 

 
The meeting demonstrated a collaborative approach to addressing the complexities of selling deed-
restricted units. The team showed awareness of potential risks and actively worked on mitigation 
strategies. There was a clear focus on balancing budget constraints with effective marketing and 
ensuring compliance with various financing options. 
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YAMPA VALLEY HOUSING AUTHORITY 
Real Estate Team Meeting 

September 27, 2024 
 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Elliot 
Lawrence, Kristy Marshall and Robin Schepper. Minutes prepared via AI with formatting edits by 
Kristy Marshall. 
 
 
Key Topics Discussed: 
 

1. Marketing Plan and Deliverables 
2. Real Estate Broker RFP Process 
3. Lottery System and Deed Restrictions 
4. Timeline and Schedule Concerns 
5. Community Education on Deed Restrictions 

 
 

1. Marketing Plan and Deliverables: 
 The team reviewed a marketing deliverables timeline and discussed the creation of 

various documents, including a webpage, brochure, and homebuyer readiness materials. 
 There was a debate about the use of the term "below market" in marketing materials. 

Michael Ann suggested using phrases like "luxury at this price point" instead. 
 The team agreed to create a more detailed marketing plan with specific timelines, 

responsibilities, and deliverables. 
 Concerns were raised about the capacity to handle individual buyer inquiries efficiently. 

The team discussed creating standardized documents to streamline the process. 
 

Action Items: 
 Create a more comprehensive marketing plan with detailed timelines and 

responsibilities. 
 Revise marketing language to avoid terms like "below market" and focus on positive 

aspects of the properties. 
 Develop standardized documents for potential buyers to reduce time spent on 

individual inquiries. 
 

2. Real Estate Broker RFP Process: 
 The team reviewed the draft RFP document and made several revisions. 
 Key changes included clarifying the roles of YVHA and the selected broker, specifying 

insurance requirements, and adjusting the timeline for questions and submissions. 
 The team discussed the need for a thorough interview process and will work to put 

together a team to review the RFP’s that will include staff and board members. 
 

Action Items: 
 Finalize the RFP document with agreed-upon changes. 
 Set up a process for distributing the RFP and handling inquiries. 
 Plan the interview process for broker selection, including board member involvement. 
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3. Lottery System and Deed Restrictions: 
 The team touched on ongoing discussions about the lottery system and deed restrictions, 

including potential weighting for certain groups (e.g., teachers). 
 Concerns were raised about the need for board approval on these policies and the 

potential impact on the project timeline. 
 The group agreed on a three-step process for board discussions: introduce topics in 

October, have in-depth discussions in November, and finalize decisions in December. 
 

Action Items: 
 Prepare a summary of lottery and deed restriction options for the October board 

meeting. 
 Schedule board discussions for October, November, and December meetings. 
 Gather more information on community perceptions of deed restrictions. 

 
4. Timeline and Schedule Concerns: 

 The team expressed worry about potential delays in decision-making processes affecting 
the overall project timeline. 

 There was discussion about the need for a more comprehensive project schedule that 
includes all major milestones and dependencies. 

 The group acknowledged the importance of balancing thorough decision-making with the 
need to keep the project on track. 

 
Action Items: 

 Create a master project schedule that includes all major milestones and decision 
points. 

 Review and update the timeline for key decisions, especially regarding the lottery 
system and deed restrictions. 

 
5. Community Education on Deed Restrictions: 

 The team discussed recent community feedback indicating a lack of understanding about 
deed restrictions. 

 There was agreement on the need for comprehensive community education to explain the 
benefits and limitations of deed restrictions. 

 The group discussed strategies for addressing misconceptions and highlighting the 
positive aspects of deed-restricted housing and the trade-offs. 

 
Action Items: 

 Develop educational materials explaining deed restrictions in clear, accessible 
language. 

 Plan a community outreach campaign to educate potential buyers and the general 
public about deed restrictions. 

 
Follow-up Items: 

1. Review and finalize the marketing plan and deliverables timeline. 
2. Complete and distribute the Real Estate Broker RFP. 
3. Prepare materials for the October board meeting to introduce lottery and deed restriction 

discussions. 
4. Create a master project schedule. 
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5. Develop community education materials on deed restrictions. 
 
Future Topics to Address: 

1. Finalizing the lottery system, deed restriction policy and the Community Affordability 
Agreement. 

2. Selecting a real estate broker partner. 
3. Launching the community education campaign on deed restrictions. 
4. Addressing potential changes to the project timeline based on board decisions. 
5. Planning for future phases of the Mid Valley project. 
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YAMPA VALLEY HOUSING AUTHORITY 
Ad Hoc - Special Team Meeting 

October 8, 2024 
 

Team members present included: Leah Wood, Catherine Carson, Kathi Meyer, Cole Hewitt, Roger 
Ashton, Lou Tortora, Alison Brodie, Jason Peasley, and Robin Schepper. Minutes prepared via AI 
with formatting edits by Kristy Marshall. 

 
Key Topics Discussed: 
 

1. Committee Member Updates and Engagement with Local Officials 
2. Short Term Rental Tax (STR) Funding Process 
3. Regional Housing Collaboration and Leadership 
4. City Staff Changes and Potential Impact 
5. Future Mill Levies and Funding Initiatives 
6. Housing Authority History and Regional Role 

 
 

1. Committee Member Updates and Engagement with Local Officials: 
• Members reported on their meetings with local officials, including city council members and 

county commissioners. 
• Some officials have been unavailable due to personal circumstances or other 

commitments. 
• The committee emphasized the importance of the regular flow of communications in both 

directions so the Yampa Valley can cohesively address its regional housing needs. 
 

2. Short Term Rental Tax Funding Allocation Process: 
• The committee discussed the upcoming process for allocating STR funds. 
• Jason mentioned a meeting scheduled with Brad (city staff) to develop the process. 
• The committee aims to establish a high standard for project evaluation, potentially setting 

the bar for future funding decisions. 
• Key metrics discussed for project evaluation include: 

a) Subsidy multiplier (ability to leverage outside funding) 
b) Project readiness 
c) Long-term affordability and impact on individuals 

• The group debated the potential involvement of the ad-hoc committee in future funding 
decisions and the need to understand their biases and priorities. 

 
3. Regional Housing Collaboration and Leadership: 

• The committee recognized the need for YVHA to take a more prominent regional 
leadership role in housing issues. 

• Discussion of potential duplication of efforts with multiple housing authorities in the area. 
• Proposal to host a regional housing conference or convening, possibly centered around the 

upcoming housing demand study. 
• Emphasis on showcasing YVHA's unique expertise and scope of work compared to other 

housing authorities in the state. 
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4. City Staff Changes and Potential Impact: 
• The group discussed the open city manager position and potential candidates. 
• Concerns were raised about the ability of a new city manager to afford housing in the area. 
• The committee noted the importance of the executive search firm selection in this process. 
• Other staff changes, including Winnie DelliQuadri's departure, were discussed, with 

implications for grant management and environmental issues. 
 

5. Future Mill Levies and Funding Initiatives: 
• The committee discussed potential competing funding initiatives in 2025, including: 

a) Regional Transportation Authority (RTA) funding 
b) A mill levy for vulnerable populations proposed by local health and human services 

agencies 
• The importance of staying informed about these initiatives to understand the broader 

funding landscape was emphasized. 
 

6. Housing Authority History and Regional Role: 
• Kathi offered to provide a historical perspective on YVHA's creation and evolution. 
• The committee suggested presenting this history to the full board and potentially to the 

public through a communications mechanism. 
• Discussion of YVHA's past and current regional efforts, including projects in Oak Creek, 

Hayden, and Milner. 
 
Action Items and Follow-ups: 

1. Continue regular check-ins with assigned local officials. 
2. Attend the October 22nd City Council meeting on Community Builders (for those available). 
3. Jason to work on scheduling a regional housing convening centered around the housing 

demand study. 
4. Kathi to speak with Reese and Dakotah about YVHA history and schedule a presentation for 

the full board. 
5. Robin to send information about the October 22nd City Council meeting to the full board. 
6. Finalize and distribute the deed restriction fact sheet. (Robin) 
7. Prepare a presentation on YVHA’s history (Kathi/Robin). 

 
The meeting highlighted the committee's focus on strategic engagement with local officials, 
positioning YVHA as a regional leader in housing solutions, and ensuring the organization's efforts 
are well-understood and supported by the community. The group demonstrated a proactive approach 
to upcoming funding decisions and a commitment to establishing high standards for housing projects 
in the area. 
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