
REGULAR MEETING OF THE 
YAMPA VALLEY HOUSING AUTHORITY 

BOARD OF DIRECTORS 
September 12, 2024 

12:00 PM 

September 4, 2024 
STATE OF COLORADO 
COUNTY OF ROUTT 

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may 
concern: 

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority, 
Routt County, Colorado, will be held on Thursday, September 12th at 12:00 PM in the Community Room of the 
Routt County Department of Human Services Building, 135 6th Street. 

Call-in Number: 1-253 215 8782
Meeting ID: 572 571 3720
Web Address: https://us02web.zoom.us/j/5725713720

Agenda is subject to change up to 24 hours before scheduled hearings. 

AGENDA TOPICS 
1. Call to Order and Welcome (5 minutes)
2. Public Comment (5 minutes)
3. Board Member Comment (5 minutes)
4. Consent Agenda (5 minutes)

a. Review and approval of August 8, 2024 meeting minutes
b. Review and approval of the July 2024 balance write-offs (none)
c. Review and approval of the July 2024 check registers
d. Review and approval of the July 2024 financial statements

5. Staff Reports (5 minutes)
6. 2025 Budget Workshop (95 minutes)
7. Update on Upcoming Committee Meetings

a. Finance & Capital Planning Team: Cole Hewitt (Next meeting 9-19-24 10:00 AM)
b. Property & Asset Management Team: Alison Brodie (Next meeting 9-18-24 12:00 PM)
c. Development Team: Lou Tortora (Next meeting 9-23-24 3:00 PM)
d. Policy & Advocacy Team: Catherine Carson (Next meeting 9-25-24 11:00 AM)
e. Community Engagement Team: Roger Ashton (Next meeting 9-24-24 12:00 PM)
f. Real Estate Team: Michael Ann LaMotte (Next meeting 9-13-24 10:00 AM)

8. Adjourn

Upcoming Meetings: October 15th, 2024 Regular YVHA Board Meeting, Noon to 2 PM. 

Please Note:  All programs, services and activities of the YVHA are operated in compliance with the Americans 
with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970) 
870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the
scheduled event.

https://us02web.zoom.us/j/5725713720
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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING  
August 8, 2024 

 
Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley 

Housing Authority to order at 12:00 p.m. 
 
Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Alison 

Brodie, Reese Freeman, Michael Ann LaMotte, Patrick Phillips, Cecilia Escobar, Lou Tortora, Dakotah McGinlay, 
Jim Beers and Roger Ashton. Tim Corrigan and Kate Nowak were absent. 

 
Others present included: Jason Peasley, YVHA Executive Director; Kristy Marshall, Executive Assistant; 

Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project Manager; Araceli Googins, Housing 
Navigator; Elizabeth Hinchman, Grants Coordinator; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, 
Accountant; Robin Schepper; Steve Muntean; Bob Schneider; Angela Ashby; Dylan Anderson; and Sheila Shaffer. 
Sarah Katherman prepared the minutes. 
   

EN RE:  PUBLIC COMMENT 
  There was no public comment. 
 

EN RE:  BOARD MEMBER COMMENT 
 Dakotah reported that the City is looking at the potential for utilizing STR tax funds to help save Casey’s 
Pond. More information will be forthcoming. 
 
 Jim recognized Robin for the gold medal awarded from the Publishers’ Association for her book. 
 

EN RE:  CONSENT AGENDA 
The following items were presented on the consent agenda: 

a.  Review and approval of the July 11, 2024 meeting minutes 
b.  Review and approval of June 2024 balance write-offs 
c.  Review and approval of June 2024 check register 
d.  Review and approval of June 2024 financial statements 

 
MOTION 
Kathi moved to approve items a - d of the consent agenda, as presented. Patrick seconded. The motion 

carried unanimously. 
 
  EN RE: STAFF REPORTS 
 Jason stated that the Development Team had conducted interviews for the development partner for the 
USFS project. He said that YVHA would be moving forward with a firm called Servitas. He said that their proposal 
is to function as a complete fee developer. The project would be 100% owned by YVHA and would be bond-
financed. This is a new concept for YVHA. Jason said that there will be a training session on issuing bonds that will 
be recorded and made available to the full board. He said that the MOU with Servitas is expected to be ready for 
board review in September. He added that City approval of the lease will be required. 
 
 Regarding the Milner mobile home park, Jason said that many of the residents are former YVHA tenants. 
He said that the residents are trying to figure out if they can purchase the park, although the listed price is $8MM. 
He said that YVHA is providing support and resources, although YVHA cannot afford to purchase it, as it did with 
Whitehaven.  
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 Jason said that the September board meeting will be focused on aligning the strategic plan to the budget 
and on reviewing the MOU with Servitas. The October meeting coincides with the Housing Colorado Conference 
and will need to be rescheduled. That meeting will be the continuation of the budget conversation. The November 
agenda will include a discussion of the lottery and deed restrictions for the Cottonwoods at Mid Valley.  
 
 Regarding Elliot’s report, Catherine noted the mention of Mission Rock’s “community events.” She said that 
she was particularly offended in Mission Rock’s plea to local non-profits to contribute to school supplies for 
residents. She offered that Mission Rock should be donating to the non-profits. She suggested that YVHA should 
be informing its residents about the United Way school supply program. Catherine also expressed concern that the 
community events were scheduled for 3 – 5 pm on a weekday. La La said that she was uncertain if there was any 
outreach or collaboration that determined the timing of the event. Jason offered that YVHA has limited ability to 
sanction Mission Rock and acknowledged that they are working at some of the issues identified by YVHA as areas 
in need of improvement. Leah offered that board members should still show up for events so as not to penalize 
residents for Mission Rock’s shortfalls. She encouraged a more positive approach to bridging the gap between 
YVHA and Mission Rock, given that they are under no obligation to communicate or cooperate with YVHA. 
 
  EN RE: RESOLUTION 2024-007 – APPROVING APPLICATION TO DOH PROP 123 GRANT 
 Leah reviewed the resolution confirming the signatory authority to apply for a Colorado Division of Housing 
grant. The grant would subsidize qualifying condominium units in Phase II of the Cottonwoods at Mid-Valley. Emily 
stated that this grant program represents the first roll-out of Prop 123 funds for ownership units. She described the 
grant and how the subsidy would work and added that she is fairly certain that the project (to be outlined later in the 
meeting) will meet the requirements to merit the bonus, if the grant is awarded. 
 
 Cole asked whether it would be prudent to name additional signatories in the resolution. Emily said that this 
resolution is in response to a new requirement and that she is not certain. Elizabeth stated that the requirement 
was simply to name someone who will submit the reports, but said that it would be fine to add staff or board 
members.  
 

MOTION 
Lou moved the approve Resolution 2024-007, a resolution authorizing a grant application to the Colorado 

Division of Housing for funding for Phase II of the Cottonwoods at Mid Valley and confirming the full signatory 
authority of the President of the Board in regard to all contracts and corresponding documents associated with 
agreements entered into with the state. 

 
Kathi seconded the motion. The motion carried unanimously. 

 
  EN RE: COMMUNITY SURVEY UPDATE 
 Robin stated that the feedback on the weighted lottery is the information most pertinent to the YVHA Board 
as it prepares for the allocation of units at Mid Valley. She noted that many other housing authorities use weighted 
lotteries. Robin reviewed the results of the survey that indicated the top priority for weighing was employment by a 
local employer. The second and third priorities were length of time in the community and the type of employment. 
Robin offered that this is consistent with the results of previous outreach. The top type of employment was 
education and childcare, with medical staff and law enforcement/first responders ranking two and three. Robin 
offered that this information would be useful as YVHA sets policy for deed restrictions and the allocation of units. 
 
 In response to a question from Michael Ann, Robin said that she was not terribly surprised by the results, 
but that she was made very aware that many people in the community that do not understand what YVHA was 
trying to do at Brown Ranch. Robin said that the question regarding where people get their news presents a 
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challenge, as unreliable social media was high on the list of information sources. She noted that the demographic 
data on respondents are included in the full presentation. 
 
  EN RE: REAL ESTATE PRESENTATION 
 Jason stated that the presentation includes a recap of the deal structure, unit mix, and partnership 
agreement for the Cottonwoods at Mid Valley, along with an explanation of the implementation process. He stated 
this project is a true 50/50 partnership, which allowed YVHA more say in the details of the project. He noted the 
importance of offering deed-restricted for-sale units and highlighted that YVHA is the exclusive sales agent.  
 
 Kathi reviewed that the development partner is Lone Tree Trust and the general contractor is Hausmann. 
There will be 86 for-sale condos with an AMI target range of 100% - 140%. Delivery of the units in Phase I is 
anticipated to occur in Q4 of 2025. Kathi reviewed the site plan and highlighted the open space and trails. She 
reviewed the strategic goals of the YVHA Real Estate Team 
 

Michael Ann stated that the Team has been working since the project was initiated on how to structure the 
real estate arm of YVHA. She reviewed the tasks needed to fulfill the partnership obligations. She also listed the 
ways in which selling the units directly benefits YVHA and furthers its mission. 

 
La La reviewed the obligations of YVHA through its partnership with Lone Tree Trust. She discussed the 

need to oversee, manage and monitor the deed restriction, sell the units, and establish the homeowners’ 
association. La La outlined the elements of the deed restriction: employment, income level, legal residency and 
sole residency. She said that every homeowner would need to submit a document annually confirming that they still 
comply with the deed restriction. La La reviewed the measures that will be used to enforce the deed restriction.  

 
Robin discussed the preliminary marketing and communications campaign for Cottonwoods at Mid Valley, 

directed towards both those who are interested in purchasing units and the community at large. She said that the 
YVHA board and staff, as well as expert consultants will serve as messengers for the communications. She 
reviewed the materials that will be used to help convey the message. 

 
La La said that YVHA has learned a lot from prior lotteries and community outreach. She said that Araceli 

has also reached out to other communities for advice about how to conduct the best lottery. She said that the 
lottery policy will be presented to the YVHA board in November for review and approval. 

 
Jason stated that the scope of the real estate project is big and will require partnering with local realtors, 

particularly to assist with the transaction and closing component of the sales. YVHA will also need to establish 
relationships with mortgage lenders and potentially inspectors. Michael Ann explained that YVHA would put out an 
RFP for realtors that will include the fee structure and cooperation with staff and buyers. An RFQs process will be 
used for mortgage lenders and other ancillary service providers to ensure they are fully qualified. Jason reviewed a 
chart illustrating the full process that buyers would go through and how YVHA would guide that process. He noted 
that there will be no competition for units once the lottery has been completed. Jason said that a 2% commission 
on transactions has been negotiated with Lone Tree Trust. A portion will go to the partner and the remainder will go 
to YVHA. Jason highlighted the continuing work that will be required to monitor the deed restriction. He said that 
YVHA should be able to manage resales without the help of a realtor partner.  

 
 Regarding the homeowners’ association (HOA), Jason said that YVHA will create the legal framework and 
governance, the financial management, maintenance standards, owners’ rights and resolution mechanisms, 
insurance and liability coverage, and will work toward building community. La La added that for the first time YVHA 
will be able to establish the standards and policies that impact the residents’ quality of life. 
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 Kathi discussed the technical process of getting Fannie Mae and FHA certification that will allow buyers 
access to a variety of different mortgage products. The certification will also facilitate resales. She said that no 
rentals will be allowed – the units must be owner-occupied. Kathi said that an outside consulting firm will be 
engaged to assist YVHA through the certification process.  
 
 La La reviewed the timeline of real estate deliverables in preparation for the lottery process approval, the 
marketing campaign, the recruitment of partners, prequalification of buyers, setting the unit prices, the lottery, and 
the first closings – targeted for November of 2025. Jason reviewed the next steps for the board, beginning with the 
budgeting for these activities. He also discussed the variables that will influence pricing. 
 
 Patrick asked about buyers coming to the process with their own agents, who would then expect a share of 
the commission. Michael Ann said that they have factored in a flat fee for such relationships. In response to the 
RFP process, Michael Ann said that various scenarios have been discussed in terms of how many realtors will be 
brought on as partners, depending on the level of response to the RFP. Jason added that the deed restriction 
includes a provision that resales will be processed by YVHA. 
 
 Catherine asked about phasing of the on-site amenities. Jason said that not all playgrounds and other 
facilities will be built in Phase I. He said that Phase II will likely be under construction when sales begin for Phase I. 
Catherine asked if YVHA has the capacity to do the full marketing campaign for the project. Robin said that much 
will be done in-house, but assistance will be provided by the real estate partners. Regarding homebuyer education, 
Araceli reviewed the relationships she is establishing with local organizations that will assist with the education 
components of the aspirational buyer program. There was also a discussion of how to expand resources for the 
DPA program. Michael Ann reviewed the plan to identify and secure a quality manager for the HOA. 
 
 Lou asked about the funding for the activities related to the project. Jason clarified that the realtors would 
be expected to accept a reduced fee because YVHA is doing so much of the preparatory work. Regarding the 
qualifying process, Jason said that YVHA has accumulated a lot of experience in managing deed restrictions. He 
said that the policy to be approved by the board will include the exact documentation needed for verification. Much 
of the information will be uploaded through a portal on the new software. Jason added that deed restriction 
management for outside entities will soon be done for a fee rather than for free. He described the anticipated cycle 
of revenue and work related to sales, monitoring, and resales. Lou asked if any of the costs associated with this 
process will be baked into the unit pricing. Jason said that he did not think there was room for that in the agreement 
with Lone Tree Trust. In response to a question from Lou, Kathi stated that Phase II will include a rental component 
and that a single entity would act as property manager for the whole development, to be paid through the HOA. Lou 
noted that as a new type of project, there will be new types of risks. He suggested that there should be a thorough 
assessment of those risks. 
 
 Dakotah suggested that the choice of AMI targets should be explained to the community in the fact sheet 
and other communications. 
 
 Cole asked about the definition of legal residency as it pertains to the grant from the state Division of 
Housing. Jason said that he does not believe that everyone with an ITIN (Individual Tax Identification Number) 
would qualify, but that the definition is spelled out in the grant. In response to a question from Cole, Jason said that 
expenses related to the HOA were modeled based on those of similar properties. He described how the total cost 
of ownership is calculated. Catherine noted that the initial pricing of units must not be at the top of what each AMI 
level can afford to allow room for appreciation. Regarding the partnerships with local realtors, La La offered that 
whether they will be needed for the resale market will have to be determined at that time, based on YVHA capacity. 
Kathi offered that the business plan for the Real Estate Team will be evolving and improving. 
 



Page 2024 -5 
August 8, 2024 
Yampa Valley Housing Authority Board Minutes 

EN RE: RESOLUTION 2024-008 – STRATEGIC PLAN APPROVAL 
 Jason said that the plan itself will be polished into a format suitable for sharing with the community, 
potential vendors, etc. 
 
 MOTION 
 Patrick moved to approval Resolution 2024-008, a resolution adopting the Yampa Valley Housing Authority 
Strategic Plan. Lou seconded the motion. The motion carried unanimously. 
 
  EN RE: UPDATE OF CITY’S RFP FOR DELIVERY OF AFFORDABLE HOUSING UNITS 
 Jason reviewed that the City had put out an RFP for the utilization of STR tax funds. He reported that after 
much discussion, the concept to be proposed by YVHA is a re-imagined Phase II of the Cottonwoods at Mid Valley. 
He said that the original plan had been for both buildings in Phase II to be rental units at 90% - 140% AMI. He said 
that the new plan is to change the plan for Building 3 (63 units, ranging from studios to 3-bedroom units) from a 
rental concept to a for-sale concept, but with the same AMI targets. Jason noted that the 30 units in the 90% - 
100% AMI range would qualify for $70,000 per door grant funding from the state. In addition, YVHA will be 
requesting approximately $4.5MM in STR funds to bridge the gap created by changing the product from rental to 
ownership. On the rental side, the AMI qualification levels would remain the same, but there would be a 10% 
reduction in rents, resulting in a $3.5MM loss of revenue that would be backfilled by additional STR funds to be 
requested.  
 
 Catherine asked if the 10% reduction in rents would be sufficient to cover the gap between AMI and real 
wages. Jason said that the 10% discount was the recommendation of the consultants. Jason said that this project 
would get the City 88% of the units needed to qualify for the Proposition 123 funding. He acknowledged that the 
rental units would be much closer to market rate than the for-sale units, some of which will be priced at 50% below 
market. He said that a greater reduction in rents could be considered with a greater request of STR funds. Emily 
noted the dynamic nature of the modeling due to rapidly changing construction costs and other variables. In 
response to a question from Lou, Jason said that the funding for the USFS project would not be needed until 2026. 
Cole offered that YVHA should request as much of the STR funds as possible in its proposal to the City. Catherine 
expressed her trust in Emily and Elizabeth to make the right proposal. Emily, who has been a member of the City’s 
committee working on the RFP, discussed the open-ended goals and intentions of the reviewing committee, and 
said that she would be recusing herself from the decision-making process. The final proposal will be provided to the 
YVHA board prior to its being submitted. 
 

EN RE:  ADJOURNMENT 
    

The regular meeting of the YVHA Board of Directors was adjourned at 2:20 p.m.   
 

No further business coming before the Board, same adjourned sine die. 
 
 
________________________   __________________________ 
Sarah Katherman, Minute Taker    Leah Wood, President  
 
 

 











July 2024 YVHA Financial Notes 

General 

 We received Q2-3 contribution from Routt County 
 Over $11,000 in Training and Travel was spent in July. Three staƯ members are going to the RealPage 

software annual conference in August. The YVHA staƯ and 2-3 Board members will be going to the Housing 
Now conference in Oct. This line item is still under budget. 

Development  

 We have received 99% of our Property Tax for the year. 
 Interest revenue is 39% over the annual budget. ColoTrust rate is currently 5.3%. 
 The “A/R from Partners” $4,250 is Hilltop due diligence. We requested 50% reimbursement from the City 

per the MOU approved by Council. There will be a couple more invoices to come. 
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Assets

Current Assets
Cash

Wells Fargo HSV O& M xxxx3604 76,043.73
Wells Fargo HSV T&I xxxx3646 10,190.67
ColoTrust Dev 3,396,647.50
Wells Fargo YVHA Oper xxx6622 144,924.46
ColoTrust DPA 89,070.20
Petty Cash 183.34
Alpine Checking xx4827 95,131.52
Alpine Money Market xx4836 184,224.53
ColoTrust FC 342,774.13
Whitehaven Operating - MVB 125,703.27
Whitehaven Security Deposits MVB 8,563.37
Wells Fargo HSV Sec Dep xx3588 30,204.33
Wells Fargo HSV Res xxxx3679 166,210.28

Total Cash 4,669,871.33

Accounts Receivable
Accounts Receivable 2,374.92
Property Tax Receivable 456,548.39
A/R from Partners 4,250.00
Allowance for Uncollectible AR (24,800.00)

Total Accounts Receivable 438,373.31

Deposits & Escrows
Prepaid Expenses 5,907.16

Total Deposits & Escrows 5,907.16

Total Current Assets 5,114,151.80

Fixed Assets
Building-Hillside Village 1,820,000.00
Fish Creek Mobile Home Park 5,036,053.62
Capitalized Interest-Construct 32,381.00
Hillsde Exterior Additions 683,210.06
Hillside FF&E 9,546.69
Hillside Interior Additions 406,266.16
Land - HSV 450,000.00
Land Improvements - HSV 127,794.56
Land Improv:Irrigation System 11,162.04
Office Equipment 1,167.55
Playground Equipment 12,577.19
Whitehaven Mobile Home Park 3,125,000.00
City Water CIP 43,694.00
Brown Ranch land 24,000,000.00
Mid-Valley Land 6,000,000.00
Mid Valley Apartments 896,189.06

Depreciation & Amortization
Accumulated Depreciation (2,568,375.11)

Total Depreciation & Amortization (2,568,375.11)

Total Fixed Assets 40,086,666.82

YVHA
Balance Sheet

July 31, 2024
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Other Assets
N/R West End Village 6,164.75
N/R CDBG DPA 6,898.76
M/R - 2752 Honeysuckle Lane 75,739.78
M/R - 2952 Abbey Road (J) 70,070.03
M/R - 2954 Abbey Rd. (W) 63,996.82
N/R Alpenglow 145,492.00
N/R Reserves 1,076,087.20
Investment in LLC Reserves 130.00
Investment in LLC Alpenglow 525,100.00
Investment in LLC Sunlight 1,600,000.00
N/R Anglers Four Hundred 2,036,666.66
YVHA N/R DPA 382,202.53
City N/R DPA 29,439.50
CMHC N/R 11,688.19

Total Other Assets 6,029,676.22

Total Assets 51,230,494.84

YVHA
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Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 49,975.48
Accrued Interest Payable 5,299.80
Payroll Liabilities 35,479.62
Security Deposits 39,113.45
Escrow - Jaime 2,899.91
Escrow - Welu (1,517.73)
Prepaid Revenue 22,345.99
457 Payable 7,471.19
Health Insurance Payable (1,587.50)
Deferred Revenue 456,548.40

Total Current Liabilities 616,028.61

Long Term Liabilities
LT Alpenglow Note Payable 97,355.40
Whitehaven N/P 2,439,226.88
CWRPDA-DWRF N/P 142,964.81
CWRPDA-WPCRF N/P 342,338.54
USDA Consolidated Loan 1,077,661.89
City Note - FCMHP 560,698.61
N/P Alpine Bank 1,642,253.00

Total Long Term Liabilities 6,302,499.13

Total Liabilities 6,918,527.74

Equity
Retained Earnings 44,272,435.50
Current Net Income 39,531.60

Total Equity 44,311,967.10

Total Liabilities & Equity 51,230,494.84

YVHA
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General Fund
Development

Fund Brown Ranch DPA All Locations

Assets

Current Assets
Cash

Combined cash 13,690.41 (362,172.74) 372,437.84 87,357.82 111,313.33
ColoTrust Dev 0.00 3,396,647.50 0.00 0.00 3,396,647.50
Wells Fargo YVHA Oper xxx6622 144,924.46 0.00 0.00 0.00 144,924.46
ColoTrust DPA 0.00 0.00 0.00 89,070.20 89,070.20
Petty Cash 183.34 0.00 0.00 0.00 183.34

Total Cash 158,798.21 3,034,474.76 372,437.84 176,428.02 3,742,138.83

Accounts Receivable
Accounts Receivable 52.41 0.00 0.00 0.00 52.41
Property Tax Receivable 0.00 456,548.39 0.00 0.00 456,548.39
A/R from Partners 0.00 4,250.00 0.00 0.00 4,250.00
Allowance for Uncollectible AR 0.00 0.00 0.00 (22,800.00) (22,800.00)

Total Accounts Receivable 52.41 460,798.39 0.00 (22,800.00) 438,050.80

Deposits & Escrows
Prepaid Expenses 813.70 396.50 54.24 0.00 1,264.44

Total Deposits & Escrows 813.70 396.50 54.24 0.00 1,264.44

Total Current Assets 159,664.32 3,495,669.65 372,492.08 153,628.02 4,181,454.07

Fixed Assets
Brown Ranch land 0.00 0.00 24,000,000.00 0.00 24,000,000.00
Mid-Valley Land 0.00 6,000,000.00 0.00 0.00 6,000,000.00
Mid Valley Apartments 0.00 896,189.06 0.00 0.00 896,189.06

Total Fixed Assets 0.00 6,896,189.06 24,000,000.00 0.00 30,896,189.06

Other Assets
N/R West End Village 0.00 0.00 0.00 6,164.75 6,164.75
N/R CDBG DPA 0.00 0.00 0.00 6,898.76 6,898.76
M/R - 2752 Honeysuckle Lane 75,739.78 0.00 0.00 0.00 75,739.78
M/R - 2952 Abbey Road (J) 70,070.03 0.00 0.00 0.00 70,070.03
M/R - 2954 Abbey Rd. (W) 63,996.82 0.00 0.00 0.00 63,996.82
N/R Alpenglow 0.00 145,492.00 0.00 0.00 145,492.00
N/R Reserves 0.00 1,076,087.20 0.00 0.00 1,076,087.20
Investment in LLC Reserves 0.00 130.00 0.00 0.00 130.00

Governmental Funds
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General Fund
Development

Fund Brown Ranch DPA All Locations

Investment in LLC Alpenglow 0.00 525,100.00 0.00 0.00 525,100.00
Investment in LLC Sunlight 0.00 1,600,000.00 0.00 0.00 1,600,000.00
N/R Anglers Four Hundred 0.00 2,036,666.66 0.00 0.00 2,036,666.66
YVHA N/R DPA 0.00 0.00 0.00 382,202.53 382,202.53
City N/R DPA 0.00 0.00 0.00 29,439.50 29,439.50
CMHC N/R 0.00 0.00 0.00 11,688.19 11,688.19

Total Other Assets 209,806.63 5,383,475.86 0.00 436,393.73 6,029,676.22

Total Assets 369,470.95 15,775,334.57 24,372,492.08 590,021.75 41,107,319.35
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General Fund
Development

Fund Brown Ranch DPA All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 18,211.15 3,797.53 25,797.98 0.00 47,806.66
Accrued Interest Payable 0.00 5,299.80 0.00 0.00 5,299.80
Payroll Liabilities 14,203.00 3,393.72 8,949.88 0.00 26,546.60
Escrow - Jaime 2,899.91 0.00 0.00 0.00 2,899.91
Escrow - Welu (1,517.73) 0.00 0.00 0.00 (1,517.73)
457 Payable 7,471.19 0.00 0.00 0.00 7,471.19
Health Insurance Payable (1,587.50) 0.00 0.00 0.00 (1,587.50)
Deferred Revenue 0.00 456,548.40 0.00 0.00 456,548.40

Total Current Liabilities 39,680.02 469,039.45 34,747.86 0.00 543,467.33

Long Term Liabilities
LT Alpenglow Note Payable 0.00 97,355.40 0.00 0.00 97,355.40

Total Long Term Liabilities 0.00 97,355.40 0.00 0.00 97,355.40

Total Liabilities 39,680.02 566,394.85 34,747.86 0.00 640,822.73

Equity
Retained Earnings 408,847.08 14,968,895.93 24,606,182.77 569,591.29 40,553,517.07
Current Net Income (79,056.15) 240,043.79 (268,438.55) 20,430.46 (87,020.45)

Total Equity 329,790.93 15,208,939.72 24,337,744.22 590,021.75 40,466,496.62

Total Liabilities & Equity 369,470.95 15,775,334.57 24,372,492.08 590,021.75 41,107,319.35

Governmental Funds
Balance Sheet Governmental Entities

General, Development, Brown Ranch, DPA
July 31, 2024
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Hillside Village Fish Creek Whitehaven All Locations

Assets

Current Assets
Cash

Combined cash (73,875.39) (23,054.83) (14,383.11) (111,313.33)
Wells Fargo HSV O& M xxxx3604 76,043.73 0.00 0.00 76,043.73
Wells Fargo HSV T&I xxxx3646 10,190.67 0.00 0.00 10,190.67
Alpine Checking xx4827 0.00 95,131.52 0.00 95,131.52
Alpine Money Market xx4836 0.00 184,224.53 0.00 184,224.53
ColoTrust FC 0.00 342,774.13 0.00 342,774.13
Whitehaven Operating - MVB 0.00 0.00 125,703.27 125,703.27
Whitehaven Security Deposits MVB 0.00 0.00 8,563.37 8,563.37
Wells Fargo HSV Sec Dep xx3588 30,204.33 0.00 0.00 30,204.33
Wells Fargo HSV Res xxxx3679 166,210.28 0.00 0.00 166,210.28

Total Cash 208,773.62 599,075.35 119,883.53 927,732.50

Accounts Receivable
Accounts Receivable 1,452.31 170.20 700.00 2,322.51
Allowance for Uncollectible AR (1,000.00) (1,000.00) 0.00 (2,000.00)

Total Accounts Receivable 452.31 (829.80) 700.00 322.51

Deposits & Escrows
Prepaid Expenses 0.00 4,642.72 0.00 4,642.72

Total Deposits & Escrows 0.00 4,642.72 0.00 4,642.72

Total Current Assets 209,225.93 602,888.27 120,583.53 932,697.73

Fixed Assets
Building-Hillside Village 1,820,000.00 0.00 0.00 1,820,000.00
Fish Creek Mobile Home Park 0.00 5,036,053.62 0.00 5,036,053.62
Capitalized Interest-Construct 32,381.00 0.00 0.00 32,381.00
Hillsde Exterior Additions 683,210.06 0.00 0.00 683,210.06
Hillside FF&E 9,546.69 0.00 0.00 9,546.69
Hillside Interior Additions 406,266.16 0.00 0.00 406,266.16
Land - HSV 450,000.00 0.00 0.00 450,000.00
Land Improvements - HSV 127,794.56 0.00 0.00 127,794.56
Land Improv:Irrigation System 11,162.04 0.00 0.00 11,162.04
Office Equipment 1,167.55 0.00 0.00 1,167.55
Playground Equipment 12,577.19 0.00 0.00 12,577.19
Whitehaven Mobile Home Park 0.00 0.00 3,125,000.00 3,125,000.00
City Water CIP 0.00 0.00 43,694.00 43,694.00

Depreciation & Amortization
Accumulated Depreciation (2,273,726.11) (294,649.00) 0.00 (2,568,375.11)

Total Depreciation & Amortization (2,273,726.11) (294,649.00) 0.00 (2,568,375.11)

Total Fixed Assets 1,280,379.14 4,741,404.62 3,168,694.00 9,190,477.76

Total Assets 1,489,605.07 5,344,292.89 3,289,277.53 10,123,175.49

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
July 31, 2024
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Hillside Village Fish Creek Whitehaven All Locations

Liabilities & Equity

Liabilities
Current Liabilities

Accounts Payable 2,007.96 160.86 0.00 2,168.82
Payroll Liabilities 8,337.35 595.67 0.00 8,933.02
Security Deposits 30,738.45 0.00 8,375.00 39,113.45
Prepaid Revenue 2,172.29 15,480.20 4,693.50 22,345.99

Total Current Liabilities 43,256.05 16,236.73 13,068.50 72,561.28

Long Term Liabilities
Whitehaven N/P 0.00 0.00 2,439,226.88 2,439,226.88
CWRPDA-DWRF N/P 0.00 142,964.81 0.00 142,964.81
CWRPDA-WPCRF N/P 0.00 342,338.54 0.00 342,338.54
USDA Consolidated Loan 1,077,661.89 0.00 0.00 1,077,661.89
City Note - FCMHP 0.00 560,698.61 0.00 560,698.61
N/P Alpine Bank 0.00 1,642,253.00 0.00 1,642,253.00

Total Long Term Liabilities 1,077,661.89 2,688,254.96 2,439,226.88 6,205,143.73

Total Liabilities 1,120,917.94 2,704,491.69 2,452,295.38 6,277,705.01

Equity
Retained Earnings 384,510.02 2,514,673.38 819,735.03 3,718,918.43
Current Net Income (15,822.89) 125,127.82 17,247.12 126,552.05

Total Equity 368,687.13 2,639,801.20 836,982.15 3,845,470.48

Total Liabilities & Equity 1,489,605.07 5,344,292.89 3,289,277.53 10,123,175.49

Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven
July 31, 2024
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Month Ending Year Ending

Month Ending 07/31/2024 Month Ending 07/31/2024
Year to Date

07/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Income

Rental Income
4401 - Rental Income & Lot Rents 83,108.00 91,721.67 0.91 (8,613.67) 580,693.32 1,100,660.04 0.60 (440,731.7

2)
4402 - Subsidy Rent Income 10,893.00 0.00 0.00 10,893.00 71,224.00 0.00 0.00 71,620.00
4403 - Application Fees Received 0.00 50.00 0.00 (50.00) 184.44 600.00 0.35 (390.60)
4404 - Laundry and Vending 437.99 416.67 1.05 21.32 3,707.79 5,000.04 0.74 (1,292.25)
4406 - Tenant Charges 164.60 683.34 0.24 (518.74) 4,805.16 8,200.08 0.59 (3,394.92)

Total Rental Income 94,603.59 92,871.68 1.02 1,731.91 660,614.71 1,114,460.16 0.66 (374,189.4
9)

Vacancy, Losses & Concessions
4408 - Vacancy Loss (2,286.00) (781.42) 2.93 (1,504.58) (14,668.00) (9,377.04) 1.81 (7,601.96)
4415 - Concessions/On-Site Mgt (347.50) (350.83) 0.99 3.33 (2,432.50) (4,209.96) 0.66 1,429.96

Total Vacancy, Losses & Concessions (2,633.50) (1,132.25) 2.33 (1,501.25) (17,100.50) (13,587.00) 1.45 (6,172.00)

Net Rental Income 91,970.09 91,739.43 1.00 230.66 643,514.21 1,100,873.16 0.65 (380,361.4
9)

Management Income
4050 - Distribution from Partnerships 0.00 3,000.00 0.00 (3,000.00) 27,261.00 36,000.00 0.76 (8,739.00)
4190 - FCMHP Mgt Fee 2,775.00 2,775.00 1.00 0.00 19,425.00 33,300.00 0.58 (13,875.00)
4191 - HSV Mgt Fee 3,663.00 3,555.00 1.03 108.00 25,641.00 42,660.00 0.60 (17,019.00)
4192 - Whitehaven Management Fee 1,142.66 1,142.67 1.00 (0.01) 7,998.62 13,712.04 0.58 (5,713.42)
4193 - Sunlight Mgt Fee 0.00 8,642.11 0.00 (8,642.11) 28,757.50 103,705.32 0.28 (74,947.82)

Total Management Income 7,580.66 19,114.78 0.40 (11,534.12) 109,083.12 229,377.36 0.48 (120,294.2
4)

Financial Income
4010 - CDBG RLF Principal 29.82 24.00 1.24 5.82 176.48 288.00 0.61 (111.52)
4012 - CDBG RLF Interest 26.48 33.00 0.80 (6.52) 161.32 396.00 0.41 (234.68)
4020 - Principal WEV 182.87 417.00 0.44 (234.13) 1,824.13 5,004.00 0.36 (3,179.87)
4022 - Principal City 0.00 417.00 0.00 (417.00) 0.00 5,004.00 0.00 (5,004.00)
4024 - Principal CMHC 124.63 833.00 0.15 (708.37) 747.78 9,996.00 0.07 (9,248.22)
4025 - Grants 0.00 1,410,066.66 0.00 (1,410,066.

66)
36,581.77 16,920,799.92 0.00 (16,884,21

8.15)
4026 - Principal YVHA 0.00 833.33 0.00 (833.33) 20,000.00 9,999.96 2.00 10,000.04
4035 - Property Tax Revenue 296,639.51 273,007.10 1.09 23,632.41 1,634,232.87 1,638,997.02 1.00 (4,764.15)
4036 - Interest on taxes 455.62 25.00 18.22 430.62 773.03 300.00 2.58 473.03
4038 - Interest Income 18,083.95 11,725.25 1.54 6,358.70 133,162.59 140,703.00 0.95 (7,540.41)
4040 - Specific Ownership 17,375.19 5,833.33 2.98 11,541.86 53,408.21 69,999.96 0.76 (16,591.75)
4060 - URA Backfill 0.00 7,000.00 0.00 (7,000.00) 35,135.81 84,000.00 1.05 3,885.86
4150 - Contribution Routt County 25,000.00 4,500.00 5.56 20,500.00 37,500.00 54,000.00 0.69 (16,500.00)
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Month Ending Year Ending

Month Ending 07/31/2024 Month Ending 07/31/2024
Year to Date

07/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

4155 - Contribution City SBS 0.00 4,166.67 0.00 (4,166.67) 50,000.00 50,000.04 1.00 (0.04)
4170 - Mortgage Income 1,041.71 1,042.32 1.00 (0.61) 7,291.97 12,507.84 0.67 (4,174.16)
4505 - DPA Interest 4,000.00 333.33 12.00 3,666.67 4,000.00 3,999.96 1.00 0.04

Total Financial Income 362,959.78 1,720,256.99 0.21 (1,357,297.
21)

2,014,995.96 19,005,995.70 0.11 (16,937,20
7.98)

Other Income
4030 - Miscellaneous Income 15.37 0.00 0.00 15.37 1,553.27 0.00 0.00 1,553.27
4198 - Transfer from Dev Fund 0.00 104,166.67 0.00 (104,166.6

7)
465,000.00 1,415,000.04 0.33 (950,000.0

4)
4501 - Transfer from Reserve 0.00 2,750.00 0.00 (2,750.00) 33,000.00 33,000.00 1.00 0.00

Total Other Income 15.37 106,916.67 0.00 (106,901.3
0)

499,553.27 1,448,000.04 0.34 (948,446.7
7)

Total Income 462,525.90 1,938,027.87 0.24 (1,475,501.
97)

3,267,146.56 21,784,246.26 0.16 (18,386,31
0.48)

Expenses

Payroll & Related
5000 - Payroll 92,265.55 95,645.17 0.96 3,379.62 629,018.67 1,147,742.04 0.55 518,723.37
5050 - Employee Benefit 12,111.81 14,724.00 0.82 2,612.19 99,099.02 176,688.00 0.56 77,588.98
5055 - Retirement Program 5,956.50 6,148.82 0.97 192.32 40,625.23 73,785.84 0.55 33,160.61
5090 - Payroll Taxes 9,674.17 8,052.25 1.20 (1,621.92) 55,450.52 96,627.00 0.57 41,176.48
5095 - Worker's Compensation 1,870.00 1,530.92 1.22 (339.08) 8,186.96 18,371.04 0.45 10,184.08
6201 - Maintenance & Repairs Payroll 7,010.00 6,836.00 1.03 (174.00) 48,070.00 82,032.00 0.59 33,962.00

Total Payroll & Related 128,888.03 132,937.16 0.97 4,049.13 880,450.40 1,595,245.92 0.55 714,795.52

Administrative Expenses
5015 - Administrative Fee 0.00 217.00 0.00 217.00 2,500.00 2,604.00 0.96 104.00
6535 - Treasurer's Fees 8,913.56 4,097.50 2.18 (4,816.06) 49,051.29 49,170.00 1.00 118.71
6815 - Application Fee Expense 0.00 20.83 0.00 20.83 0.00 249.96 0.00 249.96
6820 - Office Supplies 49.04 249.99 0.20 200.95 1,284.00 2,999.88 0.43 1,698.90
6830 - Telephone, Internet 626.64 708.33 0.88 81.69 5,112.40 8,499.96 0.65 2,965.75
6835 - Training & Travel 11,235.46 4,270.82 2.63 (6,964.64) 28,432.93 51,249.84 0.55 22,816.91
6839 - Meals & Mileage 1,481.35 841.67 1.76 (639.68) 4,058.17 10,100.04 0.40 6,041.87
6840 - General & Administrative 351.73 483.33 0.73 131.60 2,289.30 5,799.96 0.42 3,368.43
6842 - Postage and Delivery 125.84 45.83 2.75 (80.01) 160.76 549.96 0.29 389.20
6852 - Printing and Reproduction 0.00 41.67 0.00 41.67 0.00 500.04 0.00 500.04
6853 - Bank Service Fees 26.50 25.00 1.06 (1.50) 235.99 300.00 0.79 64.01
6865 - Dues and Memberships 2,092.00 858.33 2.44 (1,233.67) 8,830.79 10,299.96 0.86 1,469.17
6878 - Computer Maintenance 683.79 1,288.25 0.53 604.46 15,226.33 15,459.00 1.02 (328.52)
6879 - Software Maintenance Agreement 663.09 2,108.75 0.31 1,445.66 14,945.79 25,305.00 0.60 10,231.21
6882 - Board Expense, Steering Committee 618.16 1,066.66 0.58 448.50 4,420.00 12,799.92 0.35 8,379.92

YVHA
Annual Budget Comparison

July 31, 2024

Created on: 08/08/2024, 3:23 PM MST Page 2



Month Ending Year Ending

Month Ending 07/31/2024 Month Ending 07/31/2024
Year to Date

07/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

6915 - Due Diligence 0.00 833.33 0.00 833.33 15,665.00 9,999.96 1.57 (5,665.04)
6920 - Legal Fees 325.00 4,782.99 0.07 4,457.99 3,210.00 57,395.88 0.06 54,185.88
7131 - Other Admin. Expenses 0.00 125.00 0.00 125.00 258.21 1,500.00 0.17 1,241.79

Total Administrative Expenses 27,192.16 22,065.28 1.23 (5,126.88) 155,680.96 264,783.36 0.59 107,832.19

Marketing Expenses
6843 - Website Maintenance & Upgrade 1,910.00 833.34 2.29 (1,076.66) 10,212.19 10,000.08 1.31 (3,092.11)
6857 - Marketing/Annual Report 140.90 3,025.00 0.05 2,884.10 1,828.52 36,300.00 0.05 34,471.48
6870 - Advertising 0.00 449.99 0.00 449.99 1,123.56 5,399.88 0.21 4,276.32
6875 - Home Buyer Education 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00

Total Marketing Expenses 2,050.90 4,433.33 0.46 2,382.43 13,164.27 53,199.96 0.30 37,155.69

Utilities
6500 - Gas 90.00 166.67 0.54 76.67 90.00 2,000.04 0.04 1,910.04
6501 - Electricity 989.68 1,133.33 0.87 143.65 7,499.68 13,599.96 0.55 6,100.28
6502 - Water 9,352.92 4,400.00 2.13 (4,952.92) 27,375.24 52,800.00 0.52 25,424.76
6503 - Sewer 6,902.10 4,200.00 1.64 (2,702.10) 27,051.00 50,400.00 0.54 23,349.00
6504 - Garbage & Trash Removal 4,318.58 5,010.34 0.86 691.76 32,927.31 60,124.08 0.56 26,696.77

Total Utilities 21,653.28 14,910.34 1.45 (6,742.94) 94,943.23 178,924.08 0.53 83,480.85

Operating & Maintenance Expenses
6145 - Rental Income Write Off 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
6295 - Other Expenses 0.00 62.50 0.00 62.50 0.00 750.00 0.00 750.00
6555 - Professional Fees 5,000.00 10,000.00 0.50 5,000.00 57,556.25 120,000.00 0.48 62,443.75
6720 - HOA Fees 0.00 482.67 0.00 482.67 8,092.45 5,792.04 1.40 (2,300.41)
6810 - Office Space & Utilities 4,667.92 4,416.66 1.06 (251.26) 37,207.44 52,999.92 0.79 11,124.56
6813 - Railroad License 0.00 825.00 0.00 825.00 10,149.62 9,900.00 1.03 (249.62)
6862 - Contract Labor 1,251.00 4,216.66 0.30 2,965.66 22,641.50 50,599.92 0.45 27,958.42
6871 - Park Improvements 0.00 708.34 0.00 708.34 0.00 8,500.08 0.00 8,500.08
6872 - Furniture & Equipment Expense 208.83 291.67 0.72 82.84 5,925.07 3,500.04 1.69 (2,425.03)
6883 - Balance Write Off 0.00 83.33 0.00 83.33 1,078.26 999.96 1.08 (78.30)
7117 - Project Auditing Expense 0.00 1,678.33 0.00 1,678.33 0.00 20,139.96 0.00 20,139.96
7195 - Manager Unit Rent 714.00 762.00 0.94 48.00 4,998.00 9,144.00 0.55 4,146.00
7250 - Engineering/Surveying 450.00 0.00 0.00 (450.00) 52,367.50 0.00 0.00 (52,367.50)

Total Operating & Maintenance Expenses 12,291.75 23,693.83 0.52 11,402.08 200,016.09 284,325.96 0.72 79,641.95

Maintenance & Repairs
6202 - Maintenance Supplies 1,675.67 1,516.67 1.10 (159.00) 8,159.05 18,200.04 0.61 7,183.14
6203 - Maintenance & Repairs Contract 960.00 1,583.34 0.61 623.34 17,136.87 19,000.08 0.90 1,863.21
6204 - Painting 1,204.00 416.67 2.89 (787.33) 5,328.95 5,000.04 1.07 (328.91)
6205 - Snow Removal 0.00 5,625.00 0.00 5,625.00 79,950.50 67,500.00 1.18 (12,450.50)
6207 - Grounds 3,084.86 1,250.00 2.47 (1,834.86) 8,174.54 15,000.00 0.54 6,825.46
6208 - Cleaning 0.00 333.33 0.00 333.33 2,978.00 3,999.96 0.74 1,021.96

Total Maintenance & Repairs 6,924.53 10,725.01 0.65 3,800.48 121,727.91 128,700.12 0.97 4,114.36
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Month Ending Year Ending

Month Ending 07/31/2024 Month Ending 07/31/2024
Year to Date

07/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Management Fees
6860 - Management Fee 7,580.66 7,580.66 1.00 0.00 53,064.62 90,967.92 0.58 37,903.30

Total Management Fees 7,580.66 7,580.66 1.00 0.00 53,064.62 90,967.92 0.58 37,903.30

Taxes & Insurance
6850 - Insurance 0.00 4,146.75 0.00 4,146.75 37,460.01 49,761.00 0.75 12,300.99

Total Taxes & Insurance 0.00 4,146.75 0.00 4,146.75 37,460.01 49,761.00 0.75 12,300.99

Service Related Expenses
5010 - Direct Assistance 0.00 8,333.33 0.00 8,333.33 0.00 99,999.96 0.00 99,999.96

Total Service Related Expenses 0.00 8,333.33 0.00 8,333.33 0.00 99,999.96 0.00 99,999.96

Total Operating Expenses 206,581.31 228,825.69 0.90 22,244.38 1,556,507.49 2,745,908.28 0.57 1,177,224.8
1

Net Operating Income (Loss) 255,944.59 1,709,202.18 0.15 (1,453,257.
59)

1,710,639.07 19,038,337.98 0.10 (17,209,08
5.67)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 12,955.64 2,750.00 4.71 (10,205.64) 13,577.01 33,000.00 0.41 19,422.99
6515 - Capital Contribution 0.00 128,333.33 0.00 128,333.33 924,117.21 1,539,999.96 0.60 615,882.75
6885 - Capital Outlay 3,481.00 1,435,416.67 0.00 1,431,935.6

7
32,590.99 17,225,000.04 0.00 17,192,409.

05
Total Capital Expeditures 16,436.64 1,566,500.00 0.01 1,550,063.3

6
970,285.21 18,798,000.00 0.05 17,827,714.

79

Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497.01 5,134.92 0.49 2,637.91 17,479.07 61,619.04 0.28 44,139.97
5102 - USDA Overage 2,662.00 1,172.00 2.27 (1,490.00) 10,374.00 14,064.00 0.65 4,958.00
6710 - Interest Payments 5,162.71 11,333.33 0.46 6,170.62 77,000.64 135,999.96 0.64 48,340.21
6712 - Principal Payments 4,806.54 15,944.75 0.30 11,138.21 118,078.05 191,337.00 0.67 62,239.59

Total Debt Services 15,128.26 33,585.00 0.45 18,456.74 222,931.76 403,020.00 0.60 159,677.77

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 0.00 1,481.75 0.00 1,481.75 8,890.50 17,781.00 0.50 8,890.50
6565 - Transfer to General Fund 4,000.00 54,500.00 0.07 50,500.00 204,000.00 654,000.00 0.31 450,000.00
6566 - Transfer to Fish Creek 0.00 13,750.00 0.00 13,750.00 165,000.00 165,000.00 1.00 0.00
6570 - Transfer to Brown Ranch 0.00 50,000.00 0.00 50,000.00 100,000.00 600,000.00 0.17 500,000.00

Total Other Non-Operating Expenses 4,000.00 119,731.75 0.03 115,731.75 477,890.50 1,436,781.00 0.33 958,890.50
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Month Ending Year Ending

Month Ending 07/31/2024 Month Ending 07/31/2024
Year to Date

07/31/2024
Current Year

12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Total Non-Operating Expenses 35,564.90 1,719,816.75 0.02 1,684,251.8
5

1,671,107.47 20,637,801.00 0.08 18,946,283.
06

Net Income (Loss) 220,379.69 (10,614.57) (20.76) 230,994.26 39,531.60 (1,599,463.02) (0.09)1,737,197.3
9
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

07/31/2024 07/31/2024 07/31/2024 07/31/2024 07/31/2024
Actual Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Management Income

4050 - Distribution from Partnerships 0.00 27,261.00 0.00 0.00 27,261.00
4190 - FCMHP Mgt Fee 19,425.00 0.00 0.00 0.00 19,425.00
4191 - HSV Mgt Fee 25,641.00 0.00 0.00 0.00 25,641.00
4192 - Whitehaven Management Fee 7,998.62 0.00 0.00 0.00 7,998.62
4193 - Sunlight Mgt Fee 28,757.50 0.00 0.00 0.00 28,757.50

Total Management Income 81,822.12 27,261.00 0.00 0.00 109,083.12
Financial Income

4010 - CDBG RLF Principal 0.00 0.00 0.00 176.48 176.48
4012 - CDBG RLF Interest 0.00 0.00 0.00 161.32 161.32
4020 - Principal WEV 0.00 0.00 0.00 1,824.13 1,824.13
4024 - Principal CMHC 0.00 0.00 0.00 747.78 747.78
4025 - Grants 36,000.00 0.00 581.77 0.00 36,581.77
4026 - Principal YVHA 0.00 0.00 0.00 20,000.00 20,000.00
4035 - Property Tax Revenue 0.00 1,634,232.87 0.00 0.00 1,634,232.87
4036 - Interest on taxes 0.00 773.03 0.00 0.00 773.03
4038 - Interest Income 12.82 117,798.85 0.00 4,020.75 121,832.42
4040 - Specific Ownership 0.00 53,408.21 0.00 0.00 53,408.21
4060 - URA Backfill 0.00 35,135.81 0.00 0.00 35,135.81
4150 - Contribution Routt County 37,500.00 0.00 0.00 0.00 37,500.00
4155 - Contribution City SBS 50,000.00 0.00 0.00 0.00 50,000.00
4170 - Mortgage Income 7,291.97 0.00 0.00 0.00 7,291.97
4505 - DPA Interest 4,000.00 0.00 0.00 0.00 4,000.00

Total Financial Income 134,804.79 1,841,348.77 581.77 26,930.46 2,003,665.79
Other Income

4030 - Miscellaneous Income 780.93 0.00 772.34 0.00 1,553.27
4198 - Transfer from Dev Fund 200,000.00 0.00 100,000.00 0.00 300,000.00

Total Other Income 200,780.93 0.00 100,772.34 0.00 301,553.27
Total Income 417,407.84 1,868,609.77 101,354.11 26,930.46 2,414,302.18
Expenses

Payroll & Related
5000 - Payroll 283,440.83 128,558.68 164,628.72 0.00 576,628.23
5050 - Employee Benefit 49,999.82 12,247.11 21,507.13 0.00 83,754.06
5055 - Retirement Program 17,986.77 7,507.68 9,260.22 0.00 34,754.67
5090 - Payroll Taxes 26,365.00 9,231.60 11,507.11 0.00 47,103.71
5095 - Worker's Compensation 3,194.97 2,168.90 1,639.91 0.00 7,003.78

Total Payroll & Related 380,987.39 159,713.97 208,543.09 0.00 749,244.45
Administrative Expenses

5015 - Administrative Fee 0.00 0.00 0.00 2,500.00 2,500.00
6535 - Treasurer's Fees 0.00 49,051.29 0.00 0.00 49,051.29
6820 - Office Supplies 738.37 0.00 21.03 0.00 759.40
6830 - Telephone, Internet 3,540.01 0.00 280.00 0.00 3,820.01
6835 - Training & Travel 18,877.93 5,430.00 4,125.00 0.00 28,432.93
6839 - Meals & Mileage 3,076.90 76.89 621.64 0.00 3,775.43
6840 - General & Administrative 1,966.85 255.18 0.00 0.00 2,222.03
6853 - Bank Service Fees 184.50 17.49 0.00 0.00 201.99
6865 - Dues and Memberships 5,394.29 1,146.50 0.00 0.00 6,540.79
6878 - Computer Maintenance 14,497.51 0.00 502.38 0.00 14,999.89
6879 - Software Maintenance Agreement 5,352.95 0.00 570.68 0.00 5,923.63
6882 - Board Expense, Steering Commit-
tee

3,118.23 0.00 1,301.77 0.00 4,420.00

6915 - Due Diligence 0.00 15,665.00 0.00 0.00 15,665.00
6920 - Legal Fees 0.00 0.00 2,310.00 0.00 2,310.00

Total Administrative Expenses 56,747.54 71,642.35 9,732.50 2,500.00 140,622.39

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
July 31, 2024
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date

07/31/2024 07/31/2024 07/31/2024 07/31/2024 07/31/2024
Actual Actual Actual Actual Actual

Marketing Expenses
6843 - Website Maintenance & Upgrade 7,039.87 0.00 3,172.32 0.00 10,212.19
6857 - Marketing/Annual Report 0.00 0.00 1,828.52 0.00 1,828.52
6870 - Advertising 220.94 0.00 902.62 0.00 1,123.56

Total Marketing Expenses 7,260.81 0.00 5,903.46 0.00 13,164.27
Utilities

6500 - Gas 0.00 0.00 90.00 0.00 90.00
6501 - Electricity 0.00 0.00 827.51 0.00 827.51
6502 - Water 0.00 0.00 235.40 0.00 235.40

Total Utilities 0.00 0.00 1,152.91 0.00 1,152.91
Operating & Maintenance Expenses

6555 - Professional Fees 0.00 0.00 57,556.25 0.00 57,556.25
6720 - HOA Fees 0.00 8,092.45 0.00 0.00 8,092.45
6810 - Office Space & Utilities 37,207.44 0.00 0.00 0.00 37,207.44
6862 - Contract Labor 6,536.00 0.00 15,855.50 0.00 22,391.50
6872 - Furniture & Equipment Expense 2,340.17 0.00 2,440.90 0.00 4,781.07
7250 - Engineering/Surveying 0.00 0.00 52,367.50 0.00 52,367.50

Total Operating & Maintenance Ex-
penses

46,083.61 8,092.45 128,220.15 0.00 182,396.21

Maintenance & Repairs
6202 - Maintenance Supplies 0.00 0.00 245.56 0.00 245.56
6205 - Snow Removal 0.00 0.00 2,262.50 0.00 2,262.50
6207 - Grounds 0.00 0.00 1,650.00 0.00 1,650.00

Total Maintenance & Repairs 0.00 0.00 4,158.06 0.00 4,158.06
Taxes & Insurance

6850 - Insurance 5,384.64 0.00 12,082.49 0.00 17,467.13
Total Taxes & Insurance 5,384.64 0.00 12,082.49 0.00 17,467.13

Total Operating Expenses 496,463.99 239,448.77 369,792.66 2,500.00 1,108,205.42
Net Operating Income (Loss) (79,056.15) 1,629,161.00 (268,438.55) 24,430.46 1,306,096.76
Non-Operating Expenses

Capital Expeditures
6515 - Capital Contribution 0.00 924,117.21 0.00 0.00 924,117.21

Total Capital Expeditures 0.00 924,117.21 0.00 0.00 924,117.21
Other Non-Operating Expenses

6565 - Transfer to General Fund 0.00 200,000.00 0.00 4,000.00 204,000.00
6566 - Transfer to Fish Creek 0.00 165,000.00 0.00 0.00 165,000.00
6570 - Transfer to Brown Ranch 0.00 100,000.00 0.00 0.00 100,000.00

Total Other Non-Operating Expenses 0.00 465,000.00 0.00 4,000.00 469,000.00
Total Non-Operating Expenses 0.00 1,389,117.21 0.00 4,000.00 1,393,117.21

Net Income (Loss) (79,056.15) 240,043.79 (268,438.55) 20,430.46 (87,020.45)

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
July 31, 2024
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

07/31/2024 07/31/2024 07/31/2024 07/31/2024
Actual Actual Actual Actual

Current Net Income
Net Operating Income (Loss)

Income
Net Rental Income

Rental Income
4401 - Rental Income & Lot Rents 212,425.32 237,310.00 130,958.00 580,693.32
4402 - Subsidy Rent Income 71,224.00 0.00 0.00 71,224.00
4403 - Application Fees Received 124.44 0.00 60.00 184.44
4404 - Laundry and Vending 3,707.79 0.00 0.00 3,707.79
4406 - Tenant Charges 4,375.16 180.00 250.00 4,805.16

Total Rental Income 291,856.71 237,490.00 131,268.00 660,614.71
Vacancy, Losses & Concessions

4408 - Vacancy Loss (13,973.00) 0.00 (695.00) (14,668.00)
4415 - Concessions/On-Site Mgt 0.00 0.00 (2,432.50) (2,432.50)

Total Vacancy, Losses & Concessions (13,973.00) 0.00 (3,127.50) (17,100.50)
Net Rental Income 277,883.71 237,490.00 128,140.50 643,514.21
Financial Income

4038 - Interest Income 16.03 11,253.22 60.92 11,330.17
Total Financial Income 16.03 11,253.22 60.92 11,330.17
Other Income

4198 - Transfer from Dev Fund 0.00 165,000.00 0.00 165,000.00
4501 - Transfer from Reserve 33,000.00 0.00 0.00 33,000.00

Total Other Income 33,000.00 165,000.00 0.00 198,000.00
Total Income 310,899.74 413,743.22 128,201.42 852,844.38
Expenses

Payroll & Related
5000 - Payroll 42,431.79 6,907.51 3,051.14 52,390.44
5050 - Employee Benefit 14,298.08 1,046.88 0.00 15,344.96
5055 - Retirement Program 5,844.58 0.00 25.98 5,870.56
5090 - Payroll Taxes 7,519.41 573.82 253.58 8,346.81
5095 - Worker's Compensation 1,183.18 0.00 0.00 1,183.18
6201 - Maintenance & Repairs Payroll 48,070.00 0.00 0.00 48,070.00

Total Payroll & Related 119,347.04 8,528.21 3,330.70 131,205.95
Administrative Expenses

6820 - Office Supplies 524.60 0.00 0.00 524.60
6830 - Telephone, Internet 1,292.39 0.00 0.00 1,292.39
6839 - Meals & Mileage 282.74 0.00 0.00 282.74
6840 - General & Administrative 37.27 30.00 0.00 67.27
6842 - Postage and Delivery 143.30 17.46 0.00 160.76
6853 - Bank Service Fees 24.00 10.00 0.00 34.00
6865 - Dues and Memberships 8.00 1,633.00 649.00 2,290.00
6878 - Computer Maintenance 226.44 0.00 0.00 226.44
6879 - Software Maintenance Agreement 5,501.06 2,321.99 1,199.11 9,022.16
6920 - Legal Fees 0.00 900.00 0.00 900.00
7131 - Other Admin. Expenses 189.70 68.51 0.00 258.21

Total Administrative Expenses 8,229.50 4,980.96 1,848.11 15,058.57
Utilities

6501 - Electricity 4,340.42 772.56 1,559.19 6,672.17
6502 - Water 12,781.20 13,886.14 472.50 27,139.84
6503 - Sewer 13,167.00 7,180.80 6,703.20 27,051.00
6504 - Garbage & Trash Removal 9,497.47 18,135.84 5,294.00 32,927.31

Total Utilities 39,786.09 39,975.34 14,028.89 93,790.32
Operating & Maintenance Expenses

6813 - Railroad License 0.00 10,149.62 0.00 10,149.62
6862 - Contract Labor 250.00 0.00 0.00 250.00
6872 - Furniture & Equipment Expense 1,144.00 0.00 0.00 1,144.00
6883 - Balance Write Off 633.26 445.00 0.00 1,078.26

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
July 31, 2024
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Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date

07/31/2024 07/31/2024 07/31/2024 07/31/2024
Actual Actual Actual Actual

7195 - Manager Unit Rent 4,998.00 0.00 0.00 4,998.00
Total Operating & Maintenance Ex-
penses

7,025.26 10,594.62 0.00 17,619.88

Maintenance & Repairs
6202 - Maintenance Supplies 7,332.25 119.03 462.21 7,913.49
6203 - Maintenance & Repairs Contract 10,065.29 1,260.00 5,811.58 17,136.87
6204 - Painting 5,328.95 0.00 0.00 5,328.95
6205 - Snow Removal 27,667.00 44,721.25 5,299.75 77,688.00
6207 - Grounds 6,524.54 0.00 0.00 6,524.54
6208 - Cleaning 2,978.00 0.00 0.00 2,978.00

Total Maintenance & Repairs 59,896.03 46,100.28 11,573.54 117,569.85
Management Fees

6860 - Management Fee 25,641.00 19,425.00 7,998.62 53,064.62
Total Management Fees 25,641.00 19,425.00 7,998.62 53,064.62
Taxes & Insurance

6850 - Insurance 16,477.13 2,439.81 1,075.94 19,992.88
Total Taxes & Insurance 16,477.13 2,439.81 1,075.94 19,992.88

Total Operating Expenses 276,402.05 132,044.22 39,855.80 448,302.07
Net Operating Income (Loss) 34,497.69 281,699.00 88,345.62 404,542.31
Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget 13,577.01 0.00 0.00 13,577.01
6885 - Capital Outlay 0.00 31,277.24 1,313.75 32,590.99

Total Capital Expeditures 13,577.01 31,277.24 1,313.75 46,168.00
Debt Services

5101 - RHS Debt Payment (USDA Loans) 17,479.07 0.00 0.00 17,479.07
5102 - USDA Overage 10,374.00 0.00 0.00 10,374.00
6710 - Interest Payments 0.00 40,646.74 36,353.90 77,000.64
6712 - Principal Payments 0.00 84,647.20 33,430.85 118,078.05

Total Debt Services 27,853.07 125,293.94 69,784.75 222,931.76
Other Non-Operating Expenses

5123 - Transfer From O&M to Reserve 8,890.50 0.00 0.00 8,890.50
Total Other Non-Operating Expenses 8,890.50 0.00 0.00 8,890.50

Total Non-Operating Expenses 50,320.58 156,571.18 71,098.50 277,990.26
Net Income (Loss) (15,822.89) 125,127.82 17,247.12 126,552.05

Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
July 31, 2024

Created on: 08/08/2024, 3:32 PM MST Page 2



Month Ending 07/31/2024 Year to Date 07/31/2024
Actual % Actual %

Income 462,525.90 0.00 3,267,146.56 0.00

Expenses 206,581.31 0.00 1,556,507.49 0.00

Net Operating Income (Loss) 255,944.59 0.00 1,710,639.07 0.00

Non-Operating Expenses 35,564.90 0.00 1,671,107.47 0.00

Net Income (Loss) 220,379.69 0.00 39,531.60 0.00

Balance Sheet Adjustments (11,743.01) 0.00 (847,829.78) 0.00

Net Cash Flow 208,636.68 0.00 (808,298.18) 0.00

Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 73,246.77 0.00 61,674.69 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,190.58 0.00 10,190.07 0.00
1015 - ColoTrust Dev 3,300,445.71 0.00 4,348,177.78 0.00
1040 - Wells Fargo YVHA Oper xxx6622 17,737.92 0.00 167,803.64 0.00
1082 - ColoTrust DPA 88,662.16 0.00 106,127.65 0.00
1090 - Petty Cash 183.34 0.00 16.75 0.00
1710 - Alpine Checking xx4827 68,691.32 0.00 71,107.54 0.00
1712 - Alpine Money Market xx4836 183,793.64 0.00 181,184.02 0.00
1714 - ColoTrust FC 391,189.04 0.00 219,561.02 0.00
1850 - Whitehaven Operating - MVB 122,126.95 0.00 108,435.91 0.00
1851 - Whitehaven Security Deposits MVB 8,554.29 0.00 8,286.45 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 30,204.07 0.00 29,403.56 0.00
1903 - Wells Fargo HSV Res xxxx3679 166,208.86 0.00 190,309.93 0.00

Total Beginning Cash 4,461,234.65 0.00 5,502,279.01 0.00

Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 76,043.73 0.00 76,043.73 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,190.67 0.00 10,190.67 0.00
1015 - ColoTrust Dev 3,396,647.50 0.00 3,396,647.50 0.00
1040 - Wells Fargo YVHA Oper xxx6622 144,924.46 0.00 144,924.46 0.00
1082 - ColoTrust DPA 89,070.20 0.00 89,070.20 0.00
1090 - Petty Cash 183.34 0.00 183.34 0.00
1710 - Alpine Checking xx4827 95,131.52 0.00 95,131.52 0.00
1712 - Alpine Money Market xx4836 184,224.53 0.00 184,224.53 0.00
1714 - ColoTrust FC 342,774.13 0.00 342,774.13 0.00
1850 - Whitehaven Operating - MVB 125,703.27 0.00 125,703.27 0.00
1851 - Whitehaven Security Deposits MVB 8,563.37 0.00 8,563.37 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 30,204.33 0.00 30,204.33 0.00
1903 - Wells Fargo HSV Res xxxx3679 166,210.28 0.00 166,210.28 0.00

Total Ending Cash 4,669,871.33 0.00 4,669,871.33 0.00

YVHA
Statement of Cash Flows

July 31, 2024
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To: YVHA Board of Directors 
From:   Jason K. Peasley, Executive Director 
Date: September 12, 2024 
Re: Director’s Report 
 
The Director’s Report is intended to provide the YVHA Board with an overview of the primary activities 
undertaken by the YVHA Executive Director.   
 
Over the past month I have focused primarily on supporting Milner Mobile Home Park, advancing the USFS 
Hilltop development, funding for The Cottonwoods at Mid Valley Phase 2, and the 2025 Budget. 
 
Milner Mobile Home Park 

• The Work: Araceli and I have been advising the Milner Mobile Home Park leadership group on the 
process to become a Resident Owned Community (ROC) and make a purchase offer for the Park.  
We are partnering with Thistle ROC to provide technical assistance on the ROC formation, local 
governance, financial modeling and fundraising.   

• The Why: Preservation of naturally occurring affordable housing is key to our overall approach to 
addressing the housing crisis.  We need to preserve what we have and build more.  

• The Impact: 42 households that serve our local workforce will continue to have stable and affordable 
housing 

 
USFS Hilltop Development 

• The Work: Emily and I are working with Servitas and the City of Steamboat Springs to advance the 
lease negotiations with the USFS.  This includes working with USFS legal representatives on 
changes to the template lease document to satisfy our site-specific needs, including financing.  We 
are also advancing the property appraisal which will be a key input of the lease, creating the 
opportunity for a $0 long term ground lease.  Lastly, we are working with Norris Design to design 
community engagement meetings for October to gather input from the neighbors and general 
community on the development. 

• The Why:  This is a critical step to getting a land lease signed that covers all of the lease payments 
with in-kind considerations.  Simply put, this allows for the land to effectively be donated to the 
project, making the affordability targets more attainable. 

• The Impact: 84 rental units that serve households from 30%-140% AMI with an average of 90% 
AMI 

 
The Cottonwoods at Mid Valley Phase 2 

• The Work: Emily and I have been working with the City of Steamboat Springs and their Ad Hoc 
funding committee to apply for STR funds to support The Cottonwoods at Mid Valley Phase 2.  It 
appears that a portion of our development may be recommended for funding but additional detail 
from the City is needed.  

• The Why:  Additional subsidy from the STR funds is intended to shift 63 units of Phase 2 from rental 
to ownership, expanding our delivery for-sale units making homeownership more accessible and 
fostering mobility in our housing market.  Our funding proposal also included buying down rents for 
87 rental units, creating more accessibility and affordability in the development.   
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• The Impact: 63 homeownership units serving households at 90%-140% AMI priced at 20%-50% 
below market and 87 rental units serving households at 80%-140% AMI. Priced 10% below max 
rents for each income category.   

 
2025 Budget 

• The Work:  Sandy and I have been working to the 2025 Budget Workshop for several weeks to 
facilitate a discussion around how we allocate our resources in the coming year and how we increase 
resources to meet the growing needs of our properties and organization.   

• The Why:  The annual budget reflects our priorities as an organization and allocates resources 
necessary to accomplish our goals in the coming year.  

• The Impact: When properly aligned, the Budget will create an environment where we can 
accomplish the goals and strategies in our Strategic Plan, furthering our mission to provide housing 
choices for our community.   

 
 
 
Future Agenda Topics 
 
 

October 15, 2024 
• 2025 Budget Public Hearing (and continued Board discussion from September workshop) 
• USFS Hilltop Developer Partner LOI 

 
November 14, 2024 

• The Cottonwoods at Mid Valley Deed Restriction finalization 
• Deed Restriction Policy Adoption 
• Lottery Policy Adoption 
• 2025 Budget Discussion or Adoption (if ready) 

 
December 12, 2024 

• Deed Restriction Policy (continued if needed) 
• Lottery Policy (continued if needed) 
• Resolution to set Mil Levy 
• 2025 Budget Adoption (if needed) 

 
Work Related Travel 
Beginning in July, I will be traveling down to Denver monthly for the CHFA Finance Team and Board 
meetings.  
 
September 25-27 I will be attending the CHFA Board Strategic Planning retreat in Vail.  All expenses for 
this trip will be paid for by CHFA. 
 
October 9-11, I will be attending the Housing Colorado Annual Conference in Keystone.  All expenses for 
this will also be paid for by CHFA. 
 
 
Personal Travel 
October 3-7, I will be traveling to Michigan with the family for my cousin’s wedding. 
 
 



 
 

Deputy Director Report 
YVHA Board Meeting  
September 12th, 2024 

12pm – 2pm 

 

Operational Updates:  

1. YVHA Property Mgmt. Summer Survey’s – 1) I was able to get our summer property 
mgmt. survey sent out to our three properties on August 24th.  So far, I have received 28 
responses from the owners at Fish Creek, 12 responses from the tenants at Hillside Village 
and 8 responses from the owners at Whitehaven.  There has been positive feedback on our 
improved communication, community engagement and clean-up days and most residents 
feel like we do a good job with maintenance and upkeep of our properties during the 
summer months.  In regards to health equity, the top two responses that residents want 
additional information on is Affordable Health Care services and Mental Health support.  
The survey’s will be open for another week to ten days and after the survey closes, we’ll 
review the results with our PM staff and PM work team.   

2. Property Mgmt. Walks of OPG/Mission Rock Properties – The property management 
team conducted property walks of Alpenglow, Anglers and The Reserves on August 27th 
with representatives of Mission Rock and OPG.  We reviewed our property walk notes from 
February and also updated the lists with some additional items that we found during our 
August walk.  We were also able to have a meeting with OPG & MR prior to the walks to 
about outstanding items Anglers like warranty issues, 3rd party independent inspections, 
staffing plans for the properties, some Capex items and the community gardens at 
Alpenglow and Anglers that aren’t being utilized.  I think the meeting and conversation was 
helpful to get insights are where they are with certain items and to also keep the lines of 
communication open between us and OPG/MR.   

3. Mid Valley HOA Docs – I’ve had some good conversations with the Property Mgmt. and 
Real Estate teams about input on the first draft of the HOA documents for Mid Valley.  I 
was also able to get on a call with Ken Marsh and George to go through the documents to 
get Ken’s input as well.  George has all of the feedback from YVHA and Ken and is in the 
process of updating the HOA documents.  I’m hoping to get those back next week and will 
recirculate those amongst everyone for additional input and comments.     

4. Communications – 1) The comms team has finalized the branding for the Cottonwoods at 
Mid Valley.  The comms team is now seeking a proposal from SDA for additional marketing 
materials for the Cottonwoods at Mid Valley.  2) The first draft of the community impact 
report is also finished.  They are looking to have it printed in October and a mailer will be 



 
going out to all of the households in the Fire District like last year.  3) YVHA general 
newsletters will now be once a month and property newsletters will be going out every two 
to three months.  4) Robin has been working with Jason on getting City Council and RC 
Commissioners bi-weekly updates on happenings within YVHA.   

Property Updates: 

1. Mid Valley – We have received our building permits for buildings 1 & 2 at Mid Valley and 
Hausmann continues to make good progress on the phase II site.  They will be wrapping up 
the retaining wall on the south side of the property for phase I & II either tomorrow or the 
first part of next week and all of the domestic water and fire sprinkler lines have been 
installed, tested and signed off by Mt. Werner Water and the SS Fire Department.  
Foundation work is underway for building #2 and they have recently begun over excavation 
for foundations on building 1.  The Young Tracks fence installation is expected to begin 
shortly and should be completely installed by the end of September.   

2. Hillside Village Backflow – I have received two of the three bids back for the 
foundation/slab and civil work for the shed at Mid Valley.  Overall, the budget numbers for 
the shed, foundation/civil work and electrical work is more than we have in our fund 
balance.  I have spoke with Brian who heads up the city water department and he is 
comfortable giving us this fall and next summer to complete the project.  I’ll continue to 
keep in touch with him on our progress this fall with getting a portion of the work 
completed.   

3. Fish Creek MHP Electrical Upgrades – Final bids for the electrical upgrade work at Fish 
Creek is due next week.   
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FOR INTERNAL USE  
YVHA Main Messaging and The Cottonwoods at Mid Valley 

Updated: September 6, 2024 

WHO WE ARE: 
1. YVHA is the affordable housing expert for the local workforce.  

a. Since we were established in 2003 by the City of Steamboat Springs and Routt 
County, we work on four main issues:  

i. Affordability: We provide diverse, affordable housing options for our 
local workforce and other qualified residents including local retirees.  

ii. Availability: We increase the supply of homes close to where most 
local jobs are located.  

iii. Stability: We ensure safe, stable housing to foster a healthy, resilient 
and thriving community. 

iv. Mobility: We enable residents to spend 30% or less of their gross 
income on housing, creating the opportunity to save for other needs 
or future goals, including home ownership. 

b. We lend our expertise to others. We collaborate with other organizations 
throughout Northwest Colorado including the City of Steamboat Springs, UC 
Health, the City of Craig, the residents of the Milner Mobile Home Park and 
Whitehaven Mobile Home Park to share knowledge on building and preserving 
affordable housing. 

c. Housing finance is complex and requires a nuanced understanding of the local 
market, subsidy options, and partnership agreements. YVHA has built capacity 
over the past ten years to leverage that understanding to maximize impact. 

 
2. We leverage public resources to maximize impact. 

a. Since 2016, YVHA has leveraged $4.5 million in local tax funds to bring in $48 
million of external subsidy including grants and tax credits to develop 285 new 
rental units for the community with a total value of $103 million. YVHA’s specialty 
is carefully investing and leveraging local resources to derive maximum 
affordability for the community.  

b. To date, we have delivered 315 homes to the community, including 285 rentals 
at The Reserves, Alpenglow Village, Sunlight Crossing, and Anglers Four Hundred 
and the 30-unit Fox Creek Village. 

c. The Cottonwoods at Mid Valley: 
This public-private partnership will create another 236 units. Phase 1 (86 condos) 
is anticipated to be complete by the end of 2025, with Phase 2 delivering an 
additional 150 homes by the end of 2026. Condo prices will be 30%-50% below 
market rates. Furthermore, the subsidy going into the units are protected by a deed 
restriction which ensures the future affordability of these units in perpetuity. 

d. YVHA’s board and staff have expertise that saves the community money. The 
staff and board have expert backgrounds in affordable housing development, 
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finance, real estate, government, engineering, property management, and more 
allowing YVHA the opportunity to leverage local expertise for each of its projects. 

 
3. We partner to create affordable housing. 

a. The Cottonwoods at Mid Valley is an example of a public/private partnership to 
develop affordable for-sale housing 

i. We listened to the community: During the Brown Ranch community 
engagement process, we heard loud and clear that more of our 
workforce want opportunities to buy a home and have the stability 
and security of homeownership. 

ii. YVHA uses partnerships and grants to lower costs for local buyers. 
The Cottonwoods at Mid Valley is a 236-unit project over two phases. 
YVHA is partnering with Lone Tree Trust to construct this $110 million 
development. To reduce costs to homebuyers, YVHA secured $10M in 
subsidy through state grants and the donation of the land.  

iii. Phase one includes 86 for-sale condos with balconies, covered 
parking, and access to gear storage, anticipated to be complete in 
Q4 2025. Condo prices will be announced in 2025 and will be 30-50% 
less than comparable market-rate condos in Steamboat Springs. 

iv.  The Cottonwoods at Mid Valley is centrally located and has access to 
the Core Trail, the Yampa River, and local grocery and retail stores. 
Phase 2 will include another 150 rental and/or condo units.  

v. YVHA Will Offer Affordable Ownership Units for the Local 
Workforce: Homeownership is largely out of reach for our local 
workforce earning less than $200,000 annually. In 2024 (through July), 
the average sales price for single-family homes was $1,140,000, and 
the average sales price for townhomes and condominiums was 
$847,000. However, YVHA is leveraging subsidy and working with its 
development partner to construct high-quality condo units that will 
be priced so that qualifying local employees will generally not spend 
more than 30% of their income on housing expenses including HOA 
dues. YVHA is offering a solution that will give local workers the ability 
to buy a home, create security, and build equity. By setting prices 
30%-50% below typical market rates, YVHA will ensure these units 
will be accessible to our community.  

vi. Deed Restrictions ensure that future owners can also purchase 
homes at below-market rates. When the first owners sell their unit, 
a deed restriction ensures that the next owner can also afford to buy 
the unit. In Phase I, all for-sale units at The Cottonwoods will target 
local Routt County workers or retirees with incomes in the 100–140% 
Area Median Income (AMI) range. For 2024, the median income at 
100% AMI for a single-person household is $83,400. 

b. Partnership with the U.S. Forest Service and the City of SS to build workforce 
rental units. 
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i. US Forest Service’s Hilltop Administrative Property converting to 
housing: YVHA is working with the US Forest Service and the City of 
Steamboat Springs to build 84 workforce units on land owned by the 
Forest Service originally designated for administrative use.  

ii. City/USFS get rental units: 35 units will be designated for employees 
of the USFS and the City, and the remaining 49 apartments will be 
available to the local workforce. 

iii. Moving forward with a private developer: The team selected a 
private developer called Servitas, the same developer worked on the 
Forest Service workforce housing project in Dillon, Colorado. 

iv. A partnership moving forward: The United States Forest Service 
(USFS) is authorized under the 2018 Farm Bill to lease 
administrative sites for purposes including development of 
workforce housing. In April 2024, USFS offered Steamboat Springs 
(the City) the Right of First Refusal to lease the Hilltop 
Administrative Site. In June 2024, the City and YVHA signed a 
Memorandum of Understanding that authorizes YVHA to lead 
project planning on behalf of the city, enter a public-private 
partnership with a developer, and share in the pre-development 
costs. A similar project on USFS land is being built in Dillon. Learn 
more here. 

 
4. We lend our housing expertise to others. 

a. Milner Mobile Home Park: When residents were informed that their Mobile Home 
Park was for sale for $8 million, they reached out to YVHA to provide technical 
assistance. We are working with Thistle ROC to help the residents become a 
Resident Owned Community (ROC). YVHA is also reaching out to foundations and 
searching for other grants to help the residents make an offer to purchase the 
property. 

b. UC Health Housing: UC Health has contracted with YVHA to do the income 
qualification for their new 42-unit apartment complex at US40 and Weiss 
Drive.  YVHA will be providing these services to aid UC Health as it subsidizes the 
rent for certain staff members. 

c. Casey’s Pond: YVHA is lending its financial expertise to the Yampa Valley 
Community Foundation and Northwest Colorado Health as they move forward in 
purchasing and taking over the operations at Casey’s Pond, a skilled nursing, 
assisted living and independent living resource for the community. 

 

The Current State of Affordable Housing in Steamboat Springs 
1. We have a severe affordable housing crisis. For the last forty years, the demand for 

housing affordable to the local workforce has greatly outpaced the supply. The 

https://www.summitcountyco.gov/services/housing/housing_projects/usfs_work_center.php#:%7E:text=On%20November%2011%2C%202023%2C%20the,the%2080%2D120%25%20range.
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magnitude continues to explode, and the gap will continue to grow until we make a 
significant investment in housing. 

• A 2024 Harvard study shows 42.6% of households in Steamboat and Craig 
spend more than 30% of their income on rent. 

• A recent EPS study shows 23.7% of renters in Routt County in 2022 spent more 
than 50% of their gross income on housing. 

• Middle-class residents, especially young professionals (25-45), are leaving due 
to housing costs. 

• Workers earning under $200,000 a year cannot afford a median-priced single-
family home in Routt County.  In 2024 (through July), the average sales price for 
single-family homes was $1,140,000, and the average sales price for townhomes 
and condominiums was $847,000.  

• 41.6% of Steamboat Springs teachers/staff in a 2022 survey indicated they may 
leave due to lack of affordable housing. 

2. A strong workforce is critical for a thriving economy. 
Providing attainable housing for essential workers (nurses, teachers, law enforcement, 
etc.) ensures economic stability and community vitality. 

Brown Ranch Moving Forward 
1. YVHA’s mission is to provide affordable housing. With the asset of land in West 

Steamboat we aim to have greater collaboration with the city on next steps. 
1. The City is working on an updated Community Area Plan that includes 

discussing community values around housing, affordability, and growth.  
2. The City hired a consultant, called Community Builders, to work on community 

outreach for West Steamboat.  
3. We are sharing any community input we receive that will help the process. 

 
2. Steamboat Springs voters have a history of voting down first attempts on projects 

which means that we need to reevaluate what is feasible and acceptable to voters. 
1. With the 2009 Steamboat 700 Annexation, city council approved it, but the 

voters in a referendum voted it down by a 20% margin. 
2. With the 2016-2019 West Steamboat Neighborhoods/ Brynn Grey plan, City 

Council approved annexing 191 acres and 450 homes, city voters approved 
annexation by 59.7% (40.3% against). 

3. The Steamboat School District tried to build a new high school at Overlook, it 
failed but two years later a new proposal passed that allowed for the 
construction of the Sleeping Giant K-8 school in West Steamboat. 



 
 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
FROM:   Sandy Jacobs, Finance Manager  
DATE:   September 12, 2024 
ITEM:  2025 Budget Workshop 
ATTACHMENT: None 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- 
BOARD ACTION:  _   _ ACTION ITEM  
    __ X _ DIRECTION REQUESTED 
    __  X_ INFORMATION 
--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---  
 
REQUEST OR ISSUE:    2025 Budget Workshop 
 
RECOMMENDED ACTION:   That the Board discusses and prioritizes spending in this policy 
document. 
 
BACKGROUND INFORMATION: The annual budget constitutes the legal authority of YVHA to 
appropriate and expend public funds. The 2025 budget reflects our priorities and goals in keeping with 
our mission. The budget sets up financial guidelines to measure the effectiveness of our organizational 
accomplishments.  
 
One of the main responsibilities of Board Members is to maintain financial accountability of their 
organization. Understanding the budget and ensuring that the financial plan is consistent with our 
strategic plan is a key fiduciary responsibility. The budget process should show that our resource 
allocation is in line with our goals, policies and plans. 
 
At this workshop we would like to discuss our three properties’ budgets, rate structures and capital 
needs; the alignment of our Strategic Plan with our budget; and prioritization of our mill levy revenue. 
 
This discussion of priorities will help staff in compiling the budget and allocating resources to projects 
and work teams. In October we will have a noticed public hearing to present a proposed budget to the 
Board. 
 
FISCAL IMPACTS:  Numerous. 
 
LEGAL ISSUES:  The Budget must be adopted prior to December 15th each year to conform to the 
state statutes governing the same.  Following the Budget’s approval, it must be forwarded to the State 
of Colorado by January 31st. 
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YAMPA VALLEY HOUSING AUTHORITY 
Property Management Team Meeting 

August 21, 2024 
 
Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill, 
Araceli Googins and Sandy Jacobs. Minutes prepared via AI with formatting edits by Kristy Marshall. 
 
 
Key Topics Discussed: 

1. Budget Review for 2025 - Sandy Jacobs presented the working budgets for 2025 for Hillside 
Village, Fish Creek, and Whitehaven properties. 
• Hillside Village: 

− Fund balance has been decreasing yearly 
− Proposing a 34% rent increase due to rising expenses 
− Major expenses include health insurance (15% increase), snow removal, and 

grounds maintenance 
− Capital projects for 2024 and 2025 include asphalt work, backflow project, and unit 

rehabilitation 
− Fund balance projections: $147,000 (end of 2024), $73,000 (end of 2025) 
− Discussed potential transfer of funds from development to existing assets 

• Fish Creek: 
− Proposing a 10-15% rent increase 
− Implementing RealPage for rent payments to improve efficiency 
− Forecasting a fund balance of $109,000 
− Received a $1 million HUD grant (no match required) 

• Whitehaven: 
− Proposing a 4% rent increase (subject to change) 
− Discussing establishment of a reserve account 
− Anticipating spending on water line repairs and tree trimming 

• Key Discussions: 
− Strategies for explaining rent increases to residents 
− Importance of annual increases to keep up with inflation and maintain reserves 
− Transparency in communicating expenses and improvements to residents 
− Potential transfer of funds from development to support existing properties 

• Action Items: 
− Prepare for board presentation in September, focusing on ideas and priorities 

rather than line-by-line budget details 
− Submit Hillside Village rent increase proposal to USDA by end of August/early 

September 
− Notify Hillside Village residents of potential rent increase by October 1 
− Explore options for transferring funds from development to existing properties 

 
2. Property Walks (August 27, 10:00 AM - 12:00 PM) 

• The team discussed the upcoming property walks and strategies to make them more 
effective. 
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• Key Points: 
− Lluvia from Mission Rock has given two weeks' notice 
− Morgan from OPG and Dawn from Mission Rock will attend the walk 
− Team decided to conduct their own walk on Monday (August 26) from 10:00 AM to 

12:00 PM to assess property conditions independently 
• Action Items: 

− Elliot to send previous property walk notes to Mission Rock/OPG, requesting 
confirmation of completed items and timelines for outstanding issues 

− Team to conduct independent property walk on Monday 
− Prepare list of concerns to discuss during Tuesday's meeting, including staffing 

issues, property budgets, warranty items, and amenity access 
 

3. Property Summer Surveys 
• The team reviewed draft summer surveys for residents. 
• Key Points: 

− Discussed clarity of questions and response options 
− Considered adding financial education as an option in the health equity initiatives 

question 
− Agreed to keep Spanish translations adjacent to English questions 

• Action Items: 
− Elliot to adjust surveys based on feedback 
− Remove question about resident manager due to labor law concerns 
− Distribute surveys on Friday, giving residents 2-3 weeks to respond 
− Offer $50 gift card as incentive for participation 

 
4. Mid Valley HOA Document Review 

• The team began reviewing initial draft HOA documents for Mid Valley for-sale units. 
• Key Discussions: 

− Allocation of expenses and voting rights (per unit vs. per square foot) 
− Capital contributions and working fund considerations 
− Maintenance responsibilities for common areas and individual units 

• Action Items: 
− Team to review remaining sections and send comments to Elliot 
− Elliot to consolidate feedback and incorporate input from development partners 
− Consider soliciting board member feedback on HOA documents 

 
5. Administrative Updates 

• Mental Health First Aid class offered by MindSprings on September 20; several staff 
members signing up 

• Mid Valley construction progress: foundation work starting on building two, building 
permits issued 

• Fish Creek electrical infrastructure upgrade RFP deadline: September 15 
 
The meeting concluded with a brief discussion of ongoing projects and upcoming deadlines. 
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YAMPA VALLEY HOUSING AUTHORITY 
Development Team Meeting 

August 6, 2024 
 

Team members present included: Lou Tortora, Patrick Phillips, Kathi Meyer, Cole Hewitt, Jason 
Peasley, Emily Katzman, Elliot Lawrence, Sandy Jacobs, Alyssa Cartmill, Brad Calvert (City of 
Steamboat Springs), Patricia Hesch (USFS), Angel Rivera (Servitas), and Garrett Scharton (Servitas). 
Minutes prepared via AI with formatting edits by Kristy Marshall. 

 
Key Topics Discussed: 
 

1. Servitas Project Proposal and Bond Financing 
• The team discussed Servitas' proposal for a housing development project using bond 

financing. 
• Servitas proposed using tax-exempt revenue bonds to finance 100% of project costs. 
• The bond financing approach is new for workforce housing but has been used 

successfully by Servitas in Miami Beach. 
• The team noted that this financing method allows for lower rents and returns all cash 

flow to the community. 
 

2. Appraisal Process and Timeline 
• The team discussed the need to quickly initiate the appraisal process to meet the 

Forest Service's September 30th deadline. 
• Emily has a draft appraisal letter from Patricia (Forest Service). 
• The team plans to use the same appraiser who worked on the Dillon project for 

consistency and expertise. 
• There was discussion about whether to follow federal or local procurement processes 

for the appraisal. 
 

3. Community Engagement and Design Review 
• Servitas proposed a robust community engagement process, including stakeholder 

meetings and public input on design elements. 
• The team agreed to use the original design provided to Servitas for costing, rather than 

making significant changes at this stage. 
• Public engagement is planned for October, after securing the lease but before starting 

the entitlement process. 
 

4. Project Timeline and Next Steps 
• The team is considering whether to proceed at full speed or take a more measured 

approach. 
• Jason will update the board at the upcoming meeting about selecting Servitas and 

pursuing bond financing. 
• The team plans to have a Letter of Intent (LOI) with Servitas ready for the September 

board meeting. 
• There will be a bond financing education session for the board before finalizing the LOI. 

 
 
 



Page 2024- 2 
August 6, 2024 
Yampa Valley Housing Authority – Development Team 
 

5. Workload and Capacity Concerns 
• Emily expressed concerns about her current workload and capacity to take on 

additional tasks. 
• The team discussed how to distribute responsibilities and get support where needed. 

 
 
Agreements and Action Items: 

1. Jason will update the board about selecting Servitas and pursuing bond financing at the 
upcoming meeting. 

2. Emily will clarify with Patricia about the appraisal procurement process (federal vs. local). 
3. The team will initiate the appraisal process as soon as possible. 
4. Jason will inform the other shortlisted firms that they were not selected. 
5. The team will arrange a bond financing education session for the board. 
6. An LOI with Servitas will be prepared for the September board meeting. 

 
 
Areas of Concern/Follow-up: 

1. Ensuring the board understands and is comfortable with the bond financing approach. 
2. Managing workload and capacity issues, especially for Emily. 
3. Clarifying the appraisal procurement process and timeline. 
4. Balancing the desire to meet the September 30th deadline with the need for due diligence and 

board approval. 
 
The meeting concluded with a sense of cautious optimism about the Servitas proposal and the 
potential for innovative financing to create more affordable housing units with less local funding. The 
team recognized the need for careful planning and education to move forward effectively. 
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YAMPA VALLEY HOUSING AUTHORITY 
Policy Team Meeting 

August 28, 2024 
 
Team members present included: Catherine Carson, Dakotah McGinlay, Emily Katzman, Jason 
Peasley and Robin Schepper. Kristy Marshall prepared the minutes. 

 
Key Topics Discussed: 
 

1. Housing Strategy Plan Updates: 
• The plan has been adopted by city council. 
• No updates on action items such as SDR to LTR or ADU initiatives. 

 
2. Area Plan Committee: 

• One meeting held so far, focused on introductions and role clarification. 
• Upcoming open houses to discuss trade-offs. 
• Targeted completion: early next year. 

 
3. City Ad Hoc Committee Grant: 

• Meeting scheduled for today to discuss preliminary award recommendations. 
• Clarifying questions were addressed while Emily was out. 

 
4. Community Builders Meetings: 

• Back in town this week, meeting with various organizations. 
 

5. Proposition 123 and Mobile Home Parks: 
• Issue identified with Prop 123 requirements for mobile home parks. 
• Requires guarantee that funds won't go to households above 100% AMI. 
• Challenges with implementing deed restrictions on existing mobile homes. 
• Decision made not to proceed with current grant round due September 1 for mobile 

home parks. 
 

6. Legislative Matters: 
• Mobile Home Rental Control: 

o Discussed pushing for legislation on mobile home rental control. 
o Concerns about rapid rent increases by owners anticipating legislation. 

• Property Tax Legislation: 
o House considering a "compromise" bill that would impact budget next year. 
o Potential decrease in assessment rates. 
o Importance of monitoring the situation and its impact on the organization's 

budget. 
• Ballot Issues 50 and 108: 

o Potential significant impact if these appear on the ballot. 
o Need for messaging strategy if compromise bill doesn't pass. 

 
7. Administrative Policy Capture: 

• Need for a process to stay informed about legislative changes affecting government 
entities. 

• Suggestion to identify a method similar to how counties and cities stay informed. 
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8. LLC Annual Meetings: 

• Question raised about the need for annual meetings for LLCs. 
• Action item: Consult with George about requirements. 

 
9. Language Justice Policy: 

• Plan to reach out to Ceci and Sheila for suggestions on asset policy. 
 

10. Health Equity Implementation: 
• Need to review Sheila's recommendations and divide tasks among teams. 
• Suggestion for a joint meeting similar to mobile home rules discussion. 

 
11. Housing Resources: 

• Acknowledgment of Robin and property management team for disseminating 
resources. 

 
12. Articles of Note: 

• Discussion on eco-friendly national funding for electrification. 
• Aspen Daily News article by Gail Swartz discussing the need for higher inclusionary 

zoning percentages (up to 50%). 
 

13. Communication Strategy: 
• New format for council reports discussed. 
• Decision to send updates directly to all council members rather than through 

representatives. 
 
Follow-up Items: 

1. Check with Dakotah on city's plans for implementing Housing Strategic Plan action items. 
2. Jason to discuss statewide analysis of AMI disparities with Brian Duffne. 
3. Forward Milner advertising deal to legislators to highlight issues with mobile home park 

sales. 
4. Review and operationalize health equity recommendations. 
5. Consult with George about LLC annual meeting requirements. 
6. Reach out to Ceci and Sheila for language justice policy suggestions. 
7. Monitor property tax legislation and its impact on the organization's budget. 
8. Develop messaging strategy for Ballot Issues 50 and 108 if needed. 
9. Establish process for capturing administrative policy changes at the legislative level. 

 
The meeting concluded with a general agreement on the new communication format for council 
updates and appreciation for the comprehensive summary provided to council members. 

Articles Regarding Housing (non local articles) 
a. The Guardian:  Cozy, quite and efficient:  how New York is pioneering eco-friendly apartments 
b. Aspen Daily News:  Schwartz:  housing looms as top problem across Colorado 
c. Denver Post:  Flexible housing solutions:  a must have trend in multi-gen living 
d. Public News Service:  Colorado first multi family housing units upgraded to all-electric 
e. CBS News:  New realtor compensation rules open door to more negotiations and more concerns in 

Colorado housing market 
 

https://www.theguardian.com/us-news/article/2024/aug/13/east-harlem-new-york-sendero-verde-affordable-passive-housing
https://www.aspendailynews.com/opinion/schwartz-housing-looms-as-top-problem-across-colorado/article_03c5d80a-625b-11ef-9fb9-13d8fbe06775.html
https://www.denverpost.com/2024/08/23/flexible-housing-solutions-a-must-have-trend-in-multi-gen-living-real-estate-voices/
https://www.publicnewsservice.org/2024-08-26/climate-change/colorados-first-multifamily-housing-units-upgraded-to-all-electric/a92026-1
https://www.cbsnews.com/colorado/news/new-realtor-compensation-rules-open-door-more-negotiations-more-concerns-colorado-housing-market/
https://www.cbsnews.com/colorado/news/new-realtor-compensation-rules-open-door-more-negotiations-more-concerns-colorado-housing-market/
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YAMPA VALLEY HOUSING AUTHORITY 
Comms Team Meeting 

Tuesday, August 26, 2024 
 
Team members present included: Roger Ashton, Cecilia Escobar, Jim Beers, Robin Schepper, 
Kristy Marshall, Jason Peasley, and Lisa Fleming from Post House. Minutes prepared via AI with 
formatting edits by Kristy Marshall. 
 

Key Topics Discussed: 
1. Brand Identity Update 

• The team reviewed and approved the final logo design for The Cottonwoods at Mid Valley 
• Colors were discussed, with the group preferring the recommended color palette that 

includes green as an accent color. 
• Two font options were presented, with a slight preference for the thinner font. 
• The team agreed to move forward with the recommended design (referred to as "number 

two"). 
• Follow-up: Kristy to send the final design to absent team members for review. 

 
2. Community Impact Report 

• The report will cover two years, 2023-24 
• The design will be more concise than previous years, requiring significant reduction in 

copy. 
• Discussion on how to present property information: 

o Agreement to separate properties managed by YVHA from those they don't 
manage. 

o Suggestion to use QR codes for detailed property information to save space. 
• The report will be distributed to key community leaders and a large postcard with a QR 

code will be sent to all residents in the fire district. 
• Follow-up: Robin, Roger, and Kristy to work on refining copy the next day. 

 
3. Website Update 

• Limited feedback received, but generally positive, with users finding it easier to navigate. 
• Team members were asked to review the website and provide feedback. 
• Additional content on lotteries and deed restrictions will be added as the real estate team 

develops more information. 
 

4. Ad Hoc Committee and Communication Strategy 
• An ad hoc committee has been formed to improve communication with city and county 

officials. 
• Bi-weekly memos will be sent to key officials summarizing YVHA activities. 
• Board members have been paired with city council members for regular updates. 
• Updated talking points are being developed for consistent messaging about YVHA. 

 
5. Press Releases and News Briefs 

• Discussion on what merits a press release versus a news brief. 
• Agreement that positive news about YVHA should be shared, even if in a condensed 

format. 
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• Specific example discussed: YVHA's contract with UC Health for deed-restricted units. 
 

6. Upcoming Projects and Follow-ups 
• Community Impact Report is the main priority. 
• Need to update the YVHA fact sheet post-Brown Ranch project. 
• Ongoing collection of success stories and testimonials for the website. 
• Development of a communications work plan based on the strategic plan. 

 
7. Real Estate Team Coordination 

• Awaiting updates from the real estate team on their needs for branding and 
documentation. 

• Potential RFP for an external realtor being considered for next year. 
 

8. Next Meetings 
• Next communications team meeting scheduled for September 24th. 
• October board meeting date still to be determined due to scheduling conflicts. 

 
Action Items: 

1. Kristy to send final brand design to absent team members. 
2. Robin, Roger, and Kristy to refine Community Impact Report copy. 
3. All team members to review the updated website and provide feedback. 
4. Robin to finalize and distribute updated talking points. 
5. Team to continue work on the Community Impact Report as the main priority. 
6. Kristy to finalize and distribute the October board meeting invitation by next Monday. 

 
The meeting demonstrated a collaborative approach to communication strategies, with a focus on 
consistent messaging and improved engagement with stakeholders. The team showed alignment on 
most issues, with constructive discussions on how to present information effectively across various 
platforms. 
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YAMPA VALLEY HOUSING AUTHORITY 
Real Estate Team Meeting 

August 30, 2024 
 

Team members present included: Michael Ann LaMotte, Kathi Meyer, Jason Peasley, Alyssa 
Cartmill, Elliot Lawrence, Kristy Marshall and Robin Schepper. Minutes prepared via AI with 
formatting edits by Kristy Marshall. 
 
 
Key Topics Discussed: 

1. Realtor Process and RFP Development 
• The team reviewed and discussed the components of the Request for Proposal (RFP) for 

realtor services. 
• They agreed to add more detail about the deed restriction, AMI requirements, and the 

process of qualifying buyers. 
• The team decided to clarify the scope of work, emphasizing that realtors will act as 

transaction brokers. 
• A timeline was established for the RFP process: 

o September 7: Alyssa to send revised RFP draft 
o September 16: Send communication to Board of Realtors 
o September 23: Deadline for letters of interest from realtors 
o September 30: Send RFP to interested parties 

 
2. Marketing and Branding 

• The team discussed using Lisa's firm for creating marketing materials, including floor 
plans, spec sheets, and brochures. 

• They agreed to request a proposal from Lisa for these services, utilizing the $25,000 
marketing budget allocated per year. 

• The importance of consistency between sales messaging and overall YVHA 
communications was emphasized. 

 
3. HOA Structure and Rules 

• Elliot presented updates on HOA discussions, including: 
o Equal voting rights for all owners 
o Expense allocation based on square footage 
o Five-member board structure 
o Pet policies, including potential DNA testing for dogs 
o Uniform appearance rules for balconies and windows 

 
4. Risk Mitigation Plan 

• The team reviewed Elliot's risk mitigation plan, suggesting minor tweaks. 
• They agreed to use standard Colorado Real Estate Commission contracts to reduce legal 

risks. 
 

5. Document Management 
• Alyssa introduced a new Microsoft Teams-based system for organizing and accessing 

project documents. 
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6. Construction Update 
• Elliot reported that the project is generally on schedule, with a slight delay in retaining wall 

construction. 
• The team discussed potential quality issues at the Anglers project and the need for a 

third-party inspection. 
 
Follow-up Items: 

1. Alyssa to revise and distribute updated RFP draft by September 7. 
2. Robin to draft communication for Board of Realtors by September 13. 
3. Kristy and Robin to prepare a proposal request for Lisa's firm regarding marketing materials. 
4. Elliot to send the risk mitigation plan to Lou, copying Kathi and Michael Ann. 
5. Elliot to continue exploring third-party inspection options for the Anglers project. 

 
Future Topics to Address: 

1. Review of Lisa's marketing proposal (September 13 meeting) 
2. Finalization of realtor communication (September 13 meeting) 
3. Review of spec sheets and key marketing talking points (September 13 meeting) 
4. Discussion of tasks to be completed while Michael Ann is on maternity leave 
5. Review of Araceli's documents and community partnership materials 

 
The meeting demonstrated strong collaboration among team members, with a focus on moving 
forward with the realtor selection process, marketing efforts, and addressing potential construction 
quality issues. The team showed alignment on most topics, with minor disagreements quickly 
resolved through discussion. 
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YAMPA VALLEY HOUSING AUTHORITY 
Ad Hoc - Special Team Meeting 

August 14, 2024 
 

Team members present included: Leah Wood, Catherine Carson, Roger Ashton, Lou Tortora, Jason 
Peasley, and Robin Schepper. Minutes prepared via AI with formatting edits by Kristy Marshall. 

 
Key Topics Discussed: 
 

1. Communication Strategy with City Council and County Commissioners 
• The group discussed improving communication with city council and county 

commissioners. Key points: 
o Jason (ED) will enhance his board reports to include what, why, and how for each 

topic. 
o Robin will create a bi-weekly memo for council/commissioners based on Jason's 

reports. 
o Staff updates will be sent to city and county managers (Gary Suiter and Jay 

Harrington). 
o The group aims to provide consistent messaging across all board members. 
o Agreed to hold regular ad hoc committee meetings (every 6 weeks) to discuss 

feedback and strategize. 
 

2. Council/Commissioner Buddy System 
• The group reviewed and refined the buddy system: 

o Discussed current pairings and potential changes. 
o Agreed to add more board members to the buddy system (e.g., Kathi Meyer, 

Alison). 
o Emphasized the importance of regular, informal check-ins with buddies. 
o Discussed the need for consistent messaging while allowing for personal 

communication styles. 
o Agreed to close the feedback loop by sharing insights from buddy conversations 

with the group. 
 

3. Brown Ranch 2.0 Approach 
• The group discussed how Brown Ranch 2.0 is already being approached differently: 

o Emphasized that the city is taking the lead, particularly in community outreach. 
o Discussed the need to balance factual demand with community input and 

acceptance. 
o Agreed to focus on moving forward rather than rehashing past approaches. 
o Highlighted the importance of communicating changes while maintaining core 

principles (e.g., affordability). 
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4. Potential Collaboration with School District 
• The group explored a potential collaboration with the school district: 

o Discussed the possibility of annexing a small portion of Brown Ranch property for 
school district use. 

o Recognized this as an opportunity to address opposition to building in Whistler Park. 
o Agreed to approach this carefully, ensuring alignment with city leadership (Gail) 

before discussing with the school superintendent (Celine). 
 

5. Public Presentations and Messaging 
• The group discussed strategies for public presentations and messaging: 

o Agreed to make presentations to city council when there are significant milestones 
or updates (e.g., Mid Valley pricing, community impact report). 

o Discussed the potential for media engagement, including an interview with Dylan 
about Brown Ranch. 

o Emphasized the need to balance transparency with careful messaging, especially 
regarding changes from the original Brown Ranch plan. 

 
 
Follow-up Items: 

1. Jason to update board report format to include what, why, and how for each topic. 
2. Robin to create bi-weekly memos for council/commissioners based on Jason's reports. 
3. Leah to speak with Reese about potentially becoming Dakotah's council buddy. 
4. Robin to check with Cole and Kathi about their current buddy assignments. 
5. Leah to check with Alison about potentially becoming Amy's council buddy. 
6. Robin to draft a memo outlining the new communication strategy and buddy system 

expectations. 
7. Jason to schedule regular meetings with city and county managers. 
8. Leah to discuss potential school district collaboration with Jason, emphasizing the need to 

approach Gail (city leadership) before Celine (school superintendent). 
 
 
Future Topics to Address: 

1. Refine messaging around Brown Ranch 2.0, focusing on changes and maintained principles. 
2. Develop a strategy for addressing community concerns about future project size and timeline. 
3. Plan for upcoming milestones, including the community impact report and Mid Valley pricing 

announcements. 
4. Continue to explore potential collaborations and smaller-scale projects to build community 

support. 
5. Discuss how to effectively communicate the results of the new demand study once completed. 

 
The meeting highlighted the group's commitment to improving communication, building relationships 
with city and county leadership, and adapting their approach to Brown Ranch based on community 
feedback while maintaining core principles of affordability and addressing housing needs. 
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YAMPA VALLEY HOUSING AUTHORITY 
Ad Hoc - Special Team Meeting 

September 3, 2024 
 

Team members present included: Leah Wood, Catherine Carson, Kathi Meyer, Reese Freeman, 
Roger Ashton, Lou Tortora, Alison Brodie, Jason Peasley, and Robin Schepper. Minutes prepared via 
AI with formatting edits by Kristy Marshall. 

 
Key Topics Discussed: 

1. Council/Commissioner Communication Strategy 
• Purpose: To improve relationships and communication with city council members and 

county commissioners. 
• Implementation: 

o Bi-weekly reports: Robin to compile summaries from Jason's and Elliot's updates, 
sent under Jason's name. 

o Council buddy system: Board members assigned to specific council 
members/commissioners for personalized communication. 

o Feedback loop: Board members to report insights from conversations to Robin, who 
will synthesize and distribute. 

 
2. Information Sharing and Transparency 

• Goal: Provide tailored information to elected officials and staff. 
• Methods: 

o Regular updates on YVHA activities and projects. 
o Proactive sharing of upcoming housing-related agenda items. 
o Offering YVHA as a resource for housing expertise. 

 
3. Education on Housing Issues 

• Key topics identified for education: 
o Deed restrictions: Purpose, importance, and misconceptions. 
o Affordable housing metrics: Cost per door, AMI discounts, rental vs. for-sale units. 
o Upcoming housing developments and market impact. 

 
4. City's STR (Short-Term Rental) Committee and YVHA's Role 

• Concerns: 
o City's apparent lack of housing expertise in decision-making. 
o Inefficient use of funds ($5.1 million for 26 units). 

• Strategy: 
o Position YVHA as a valuable resource for housing expertise. 
o Educate on the complexity of affordable housing development. 

 
5. Media and Public Communication 

• Suggestions: 
o Develop a series of educational articles for local newspaper. 
o Utilize YVHA's agreed-upon quarterly article opportunity. 
o Create talking points for board members to ensure consistent messaging. 
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Areas of Agreement: 
• Need for improved communication with City and County officials. 
• Importance of educating officials and public on housing issues. 
• Value of YVHA's expertise in housing matters. 

 
Areas of Concern: 

• Risk of miscommunication due to multiple individuals engaging with officials. 
• Perception of the communication strategy as lobbying or espionage. 
• City's current approach to affordable housing development and fund allocation. 

 
Follow-up Items: 

1. Robin to compile and distribute bi-weekly reports starting September 9. 
2. Board members to initiate contact with assigned council members/commissioners. 
3. Jason, Leah, and Robin to develop talking points on City's recent housing decisions. 
4. Explore opportunities for educational articles in local media. 
5. Include cost per door and rental vs. for-sale unit information in next newsletter. 

 
Future Topics to Address: 

1. Refine communication strategy based on initial feedback and experiences. 
2. Develop comprehensive education plan on deed restrictions and affordable housing metrics. 
3. Strategize on how to position YVHA as the primary housing resource for the City and County. 
4. Address the disconnect between YVHA and the City's approach to affordable housing 

development. 
 
The meeting emphasized the need for a coordinated, transparent approach to rebuilding relationships 
with City and County officials while positioning YVHA as the local housing expert. The group agreed 
on the importance of education and consistent communication to address misconceptions and 
improve decision-making in affordable housing matters. 
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YAMPA VALLEY HOUSING AUTHORITY 
Executive Team Meeting 

September 3, 2024 
 

Team members present included: Leah Wood, Michael Ann Marchand, Cole Hewitt, and Jason 
Peasley. Minutes prepared via AI with formatting edits by Kristy Marshall. 

 
Key Topics Discussed: 

1. Board Succession Planning - The team discussed the upcoming board succession plans: 
• A few board members are interested in taking a more active role in leadership going 

forward.  The executive team discussed the candidates to take over the vice chair role 
when Michael Ann is on maternity leave and will discuss their recommendation at the 
October board meeting. 

• Formal board appointments will be made in January per normal schedule. 
• The team discussed expanding or modifying the executive team structure: 

o Possibility of including team leads 
o Concerns about creating information gaps between longer-standing and newer 

board members 
o Need for clearer job descriptions for board positions, especially the president role 

• The team agreed to discuss the makeup of the executive team further, considering the 
organization's needs. 

 
Action Items: 

o Leah to speak with interested candidates prior to the October meeting 
o Team to discuss executive team structure at a future meeting. 

 
2. Format for Work Team Strategic Planning Reports 

• The team agreed on a simple format for work teams to report on their strategies: 
o Use a red/yellow/green status indicator for each strategy 
o Include brief notes on progress 
o Focus on reporting strategies, not goals (which shouldn't change without board 

approval) 
 

Action Item:  
o Jason to create and distribute the reporting format to work teams. 

 
3. Board Reappointments and Succession Planning for City Council and County Commissioners 

• The team discussed the approach for communicating with City Council and County 
Commissioners about board reappointments: 

o Applications are typically due in November for December appointments. 
o The team agreed to emphasize that all current board members up for reappointment 

have met or exceeded expectations. 
o Identified skill sets needed if new members are appointed: 

1. Finance with emphasis on capital markets 
2. Property management with local Steamboat experience 
3. Individuals with lived experience of housing insecurity (though challenges 

with this were discussed) 
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• Discussed the possibility of creating a "board light" role to involve people with lived 
experience without overwhelming them with full board responsibilities. 

 
Action Items: 

o Leah to approach all board members to understand if anyone plans to step down. 
o Draft a letter to City Council and County Commissioners highlighting current board 

members' contributions and identifying needed skill sets for potential new members. 
o Send the letter approximately two weeks before the application window opens. 

 
4. Executive Director Compensation Review 

• The team discussed the process for reviewing Jason's performance: 
o Agreed to use a survey similar to previous years, with some modifications 
o Suggestions for improvements: 

     1. Include Jason's self-assessment for each category 
     2. Provide clearer definitions for rating scale (1-5) 

   3. Add more open-ended questions, such as "What specific goals do you wish to     
see in the next 12-18 months?" 

     4. Include a separate survey for staff (360-degree feedback) 
 

Action Items: 
o Leah to review and update the survey questions 
o Jason to provide input on questions and self-assessment 
o Plan to distribute the survey after the September board meeting 
o Aim to process results in early October, before budget discussions 

 
5. Responding to City's Ad Hoc Strategy 

• The team expressed concerns about the city's recent ad hoc committee process for 
allocating housing funds. 

o Specifically need for specific education on housing topics to inform decision-making 
 

• The team discussed how to best partner with the city to share concerns and suggestions 
 
 
The meeting concluded with agreement to continue discussions on these topics, particularly regarding 
the approach to the city about the ad hoc committee process. 
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