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Wl—I\A Purpose of the YVYHA Community Survey

e Gather community input on these issues:

« What are some of the housing issues that community
members face?

« How can the YVHA develop a fair lottery process to
allocate condos at newest development:
The Cottonwoods at Mid Valley?

 How can the YVHASs West Steamboat property be

leveraged to address the workforce housing challenges
the community faces?




Wl_I\A Methodology Used to Gather Community Input

« Used Google Survey form ™\
» Asked for emails to discourage duplicate answers.

« Asked for community input on multiple platforms: mE WANT |

* YVHA assets (website, social media, newsletter)
* YVHA board members word of mouth

« Chamber Monday Minute newsletter

* Routt County's community bi-monthly newsletter

« Yampa Valley Bugle FEED BACK .J

o Steamboat Pilot
e Steamboat Radio




Demographics: Who Responded to the Survey?

YV

1. Demographics: Where do you live?

294 esponses e 205 of 294 respondents live in Steamboat
iy o Sisamiosi S Springs, others in South Routt, West Routt,
| North Routt & Moffat County

@ North Routt
@ South Routt
@ Moffat County

@ | do not currently live in Routt County ¢ 200 respondents (67%) have I-ived in ROUtt
@ ey County over eight years

112V

2. Length of time in Routt County: How long have you lived in Routt County?
293 responses

@ Under a year

® 1-3 years
4-Tyears

@ 8-12 years

@ 13- 20 years

@ 21 years or more

@ Over 20 years




YV Demographics: Who Responded to the Survey?

3. Age: What is your age range? .
294 responses * Survey received responses

@ Under 20 years old from dlﬁ:erent age grOUpS, \X/lth
8 e the smallest age demographic
-l from 21-30 years old.

w ‘ oo

® 6070 e 69.2% respondents vote in
Steamboat Springs and 24% in
Routt County but not the City,
4. Voting: Are you registered to vote in the City of Steamboat Springs? 32?@6'8% are not registered to
202 responses ,

® Yes

@ Registered to vote in Routt County, not
the City of Steamboat Springs
Not registered to vote.




YV

Housing Affordability & Stability

Category
Own home, affordable
Own home, not affordable
Rent home, affordable
Rent home, not affordable
Paid more than 30% of income on housing (1-3 yrs)
Paid more than 30% of income on housing (3-5 yrs)
Difficulty finding housing
Landlord ending lease
Concerned landlord may end lease

Other concerns

Count

68

29

48

47

32

Percentage
23.45%
5.86%
4.48%
10.00%
16.55%
16.21%
11.03%
4.83%
5.86%

1.72%

Housing Issues: Paying more than 30% on housing is common and
fear of landlords ending leases is a real concern.

While almost 28% of respondents
have mortgages or rents that are
affordable to them, 15.86% state
that their rents/mortgages are
unaffordable

32.76% of respondents have paid
more than 30% of their income for
extended periods of time ranging
from 1-5 years

21.72% have had difficulty finding
housing, the landlord is ending the
lease, or they fear their lease will
not be renewed.



TYVHA

8. Housing Availability: How would you rate the current state of affordable housing in our

community?
293 responses

IS poor.

@ Very poor
@ Poor
Fair
@® Good
@ Excellent
@ Unsure/no opinion

7. Prioritizing rent/mortgages over other expenses: Since 2020 has the cost of your housing forced

you to compromise on access to health care, medications, food and utilities?
294 responses

@ Never

@ Occasionally
Sometimes

@ Often

@ Always

Housing Issues: The state of affordable housing in our community

Only 16.7% of respondents would rate the
state of affordable housing as fair, good, or
excellent

82.9% of respondents rate the state of
affordable housing as poor or very poor.

57.5% state that they never have to
compromise on access to health care,
medications or utilities because of high
mortgage/rent costs.

However 24.5% of respondents say that they
sometimes, often, or always have to
compromise on access to health care,
medications or utilities because of high
mortgage/rent costs.



economic growth.

YV

9. Housing and the Economy: If you are an employer, have you had difficulty recruiting and retaining

employees because of the lack of housing?
288 responses

@® Yes
@ No
Not applicable

@ Just sold our business but yes, we kept
losing employees due to lack of afford...

® Asa hiring manager, we do have diffic...
@ | have seen this come up in my curren...
@ | meet job seekers daily through work....

@ Doesnt apply to us, but we personally...
@ K-12 Teachers have left because of la...

Housing Issues: The lack of affordable housing is affecting business and

A significant number of employers (72) have
indicated that they have had difficulties
recruiting or retaining employees due to a
lack of housing. A smaller group (12) reported
no such difficulty, while the majority (206)
stated that the issue was not applicable to
their situation.

‘As a hiring manager, we do have difficulty
recruiting & retaining employees because of
lack of housing.”

'K-12 Teachers have left because of lack of
affordable housing options.”

‘Doesn't apply to us directly.”



TYVHA

10. Economic growth: Do you think YVHA and other government entities should subsidize the cost
of housing in order to provide homes people can af...teamboat Springs in order for businesses to grow?

293 responses

33.8%

<&

@ Strongly agree
@ Agree
Disagree
@ Strongly Disagree
@ Don't know

11. Statement: Do you agree/disagree with the following statement: "We can strengthen the local
economy by providing affordable housing options for our workforce".

293 responses

@ Strongly Agree
@ Agree
Neutral
@ Disagree
@ Strongly Disagree
@ Don't know/not applicable

Values: Respondents believe that economic growth and
affordable housing are linked.

* 71.3% of respondents strongly agree or agree that
“YVHA and other government entities should
subsidize the cost of housing in order to provide
homes people can afford in Steamboat Springs in
order for businesses to grow.”

* 83.2% of respondents strongly agree or agree that
“We can strengthen the local economy by providing
affordable housing options for our workforce.”



Value Statements: "Our kids should be able to live here, and
people should be able to live where they work'

TYVHA

12. Statement: Do you agree/disagree with the following statement: "Our kids should have the

ability to rent/buy homes here as they get older."
294 responses

P » 73.8% of respondents strongly agree or agree

Whgse that “Our kids should have the ability to rent/buy
/ ® Disagree homes here as they get older”

e @ Strongly disagree
0

@ Don't know/Non-Applicable
49.7%

13. Statement: Do you agree/disagree with the following statement: "Steamboat will always have
expensive real estate. People who want to work here should expect to commute."?

294 responses
24.8%

* 62.9% of respondents strongly DISAGREE or
DISAGREE that "Steamboat will always have
expensive real estate. People who want to work here
should expect to commute.”

@ Strongly Agree
® Agree
Neutral/No opinion
@ Disagree
@ Strongly Disagree

00
|



Value statement: Respondents have a mixed response of whether local

businesses or organizations should be allowed to purchase deed-restricted
housing for their employees.

YV

18. Employer-owned housing: Should local businesses or organizations be allowed to purchase

YVHA deed-restricted homes for their employees?
294 responses

* 34.4% respondents say yes

® ves * 22.47% respondents say no
® No
Maybe
@ Neutral/No opinion y 37'4% respondents Say
‘ maybe




COLORADO
COMMUNITIES WITH
A WEIGHTED
HOUSING LOTTERY
SYSTEM

Aspen/Pitkin
County

Eagle County
Gunnison
Summit County
Telluride

WEIGHTED LOTTERY
CONSIDERATIONS

LENGTH OF LOCAL
EMPLOYMENT
PREFERENCE PRIORITY

B Locally Employed 5-10 ye..
LENGTH OF RESIDENCY

SHOULD BE 2ND MOST
IMPORTANT FACTOR

Locally Employed 1-5 years
B Job offer letter from local..

[l 10+ years [ Other

TEACHERS,
MEDICAL STAFF,
AND FIRST
RESPONDERS
WERE VOTED
HIGHEST PRIORITY IF
LOCAL EMPLOYMENT
TYPES ARE RANKED.

DEED RESTRICTED HOME
OWNERSHIP OPPORTUNITIES
ONLY FOR QUALIFIED
WORKFORCE RESIDENTS AND
RETIREES

Weighted Lottery: Tool to allocate homes in a community.

e Several housing authorities

use weighted lotteries to
determine who gets priority
for affordable housing.
YVHA's board is considering
creating a policy on a
weighted lottery for YVHAS
developments.

Questions like length of local
residency, type of employer,
type of job often give extra
points to applicants.

Survey responses will be one
source of information for the
YVHA board to make an
informed decision.



Weighted Lottery: How do respondents prioritize working for a local
employer, length of time living locally, and type of employment?

YV

Given these three choices the

[
Length of time Working for a local Type of respondents ranked the prlorlty Order
living locally employer Employment as:

#1- 91 #1- 148 #1-73 #1-32 o #1 - Working for a local employer
49 -84 49 .84 4 - 81 4518 o #2 - Length of time living locally

#3 - 100 #3 - 29 #3 - 107 #3 - 27 © #3 B Type Of employment

#4 - 19 #4-19 #4 - 33 #4 - 216

e However, there was a high fourth
choice as “other” which the YVHA
Board will have to consider before
deciding upon a lottery policy.



Weighted lottery - Local Employer criteria - length of time working for an
employer outweighs a job offer letter when ranked in priority order.

YV

17. Local employer: If working for a local employer were included, please rank the most important
factors to consider. (Using each number once, rank the importance from 1-3, 1 is the most important)

* Most priority votes: 5-10 years
working for a local employer.

#1 - 159
#H2 - 64
#3-71

200 N1 EN: 3
Ranked second: 1-5 years

150 working for a local employer.

#1-02
100 #2 — 174
#3 - 28

« Ranked third: Job offer letter

50
5 J- from local employer.

Job offer letter from local employer 1-5 years working for a local employer  5-10 years working for a local employer . #1 _ 59

H2 - 42
#3-193




Weighted lottery: Respondents say length of residency should be the
second most important factor for this criteria.

YV

16. Length of residency: If residency length were considered, what is the minimum length of

residency that would be acceptable? O 486% respondents say 1-5 years
2a8 responses should be considered the most
® 15years important in this category.
it * 35.4 % of respondents say 5-9
9 ather years.

« 8% of respondents rank 10+
years in third place.




Weighted Lottery: How do respondents rank type of
YV employment to be given priority?

Ranking of Employment Priority Preferences for a Weighted Lottery

Type of Employment Ranking # of Respondents
Education (teachers, childcare) #1 140 ° Respondents would like type of
Education (teachers, childcare) #2 48 employment to be considered as the
Education (teachers, childcare) #3 24 third criteria.
Medical Staff (doctors, nurses, techs) #1 71 ° Educatlon' Medlcal’ Staff and Law

Enforcement/EMS/First Responders

Medical Staff (doctors, nurses, techs) #2 62 .

Medical Staff (doctors, nurses, techs) #3 53 WIS the tOp three prOfeSSIOﬂS
selected.

Law Enf t/EMS/First R d #1 71 . -

o ETOrEEmETERIR TS, FEsponeen  Education, as in teachers and

Law Enforcement/EMS/First Responders #2 61

childcare, received the most
Law Enforcement/EMS/First Responders #3 46 SeleCtionS for the number one
profession to be considered.

Employment should not be considered #1 68

Employment should not be considered #8 145



Community Input: How can YVHA's land in West Steamboat (Brown Ranch
property) be used to address our affordable housing challenges?

YV

The Road to gg\_
- T e
Focus Teams e Cityis taking the lead on
SHOWH RAREH Steering i athering communit
(3 00 Committee Vision g . g . unity
2 K08 ot input with their
Land Purchase Commumty Engagement Ta?%toeggngi?ach consulta Nnt, Commun Ity
August 2021 August 2021-Jan. 2023 Presentatlons -
Outreach & Community Input Builders.

@ ® November 2022 s
<« g e Results of this survey will

( onelRevieworcop T PanBR Annexation Faled  Engagement be shared with the public,
o Marchzoze i the City, and their
@ — Ry @ consultant.
mm,f&ﬁm"pﬁ?ﬁgsh.ps Anne%ct,rg: ggrr:\cr'r‘uttee 78@121:;3)(

Jan 2023-Sept 2023 November 2023




Community Input: How many affordable/attainable homes should be built
at a redesigned Brown Ranch in the next 5-6 years?

YV

19. Size: What number of affordable/attainable homes would you be comfortable building at a
redesigned Brown Ranch over the next five - six years?

e 37.1% respondents state that the

294 responses ﬂumber Of homes ShOUl.d be bU||.t
to meet the demand.
s e 19.4% respondents want 100-399
400-499 homes homes.

@ 100 - 399 homes

@ Number of homes that meets the dem... ® 10-5% reSpOhdentS Sa|d 400'499

@® None
@ Neutral/No Opinion homes )
® 0-100 e 6.5% respondents answered with

15W 500-600 homes.



YV

e Respondents ranked the

top

Community Input: What qualities are important to you in a planned

development?

Diverse Home Types (apts,
condos, townhomes, single family

three qualities most

Ranking

iImportant to them in this homes)
order: #l
o Diverse home types i
(apts, condos, Z
townhomes, Ranking
duplexes, single "
family homes) #2
o Walkable, bikeable #
neighborhood i
@) Community Ranking
Services/ 7
Commercial Space #
#3

#4

Important Neighborhood Qualities

# or Respondents

119
61
51
16
# or Respondents
92
53
52

37

# or Respondents

33
39
37

41

Important Neighborhood Qualities

Mobile H
obile Homes Ranking

#1
#2
#3
#4

Community
Services/Commercial Space

Ranking
#1
#2
#3

#4

Vacant lot where | can build a
primary residence

Ranking

#1

#2

#3

#4

# or Respondents

32
29
53

48

# or Respondents

30
67
73

49

# or Respondents

22
28
30

34



Community Input: How do you rate what you liked at the Brown
Ranch Development?

What the Community Liked about the Brown Ranch Development What the Community Liked about the Brown Ranch Development

Ranking # or Respondents Ranking # or Respondents
#1 119
Y " The top aspects of the Brown
#2 67 #2 34
v ”7 v . Ranch plan that the
#4 25 = p respondents liked are:
e [ocus on affordability
# i #1 9 e No short-term rentals
Z Z # 13 e Core Trail extension
" . i = e Sustainable/environmental
#4 36 0
e protection
#1 24
#1 7
#2 34
#2 19
#3 34
#3 32
#4 49
#4 33
Sustainable/Environment
#1 13 #1 6
#2 29 #2 13
#3 42 #3 36



Community Input: \What concerned you most about the Brown Ranch
development?

Community Concerns about the Brown Ranch Development Community Concerns about the Brown Ranch Development

Number of Homes Rankin # or Respondents ankin or Respondents
The top concerns about the T = 2 :7 EBplislCastty Bt #j 3 | work 3"5 dent
past Brown Ranch " 0 " .
development were: " i 45 o
e Number of homes #4 29 #4 47
e Affordability of homes
e T[raffic on Highway 40 # 12 # 45
e Capital costs/city budget = = 2 »
#3 31 #3 44
#4 44 #4 38
New residents moving to
» 15 the City
#1 21
#2 12
#2 29
#3 37
#3 42
#4 41
#4 29

#1 48
#2 41
#3 37

#4 43



Community Input: Themes, Contradictions, and
Recommendations from Qualitative Responses

YV

Themes:

1. Affordable Housing Crisis
o STRImpact: The issue of short-term rentals (STRs) causing long-term residents to lose housing is highlighted.
m  Example: 'l believe the STR impacts are the largest problem causing many of my long-term friends to lose housing and
leave the community!’
o Diverse Housing Needs: There is a call for a variety of housing types, including single-family homes, townhomes, and duplexes.
m  Example: "Would like to see more diversity in housing types. Less condos..but more duplex, townhomes, and single-family
residences’
2. Economic Pressure
o Rent and Mortgage Burden: Many residents emphasize that no more than 30% of income should go towards housing costs.
m  Example: "No more than 30% should go towards rent or mortgage’
o Wage Stagnation vs. Cost of Living: There is frustration over rising living costs without corresponding wage increases.
m  Example: "Many employers are not providing cost of living wage increase. So while cost of living, rent, food, gas, insurance,
etc have increased, wages have not'



Community Input: Themes, Contradictions, and
YV Recommendations from Qualitative Responses

Contradictions:

1. Affordable Housing vs. Market Rate

o There is a tension between the need for affordable housing and the desire for market-rate homes to
balance the costs.
m Example: "'Steamboat should annex the land. | favor a less dense, more ownership-focused

development with private developer partnerships to help hedge risk and buy down the cost of
the infrastructure.

2. Density vs. Community Character
o Some support high-density housing to reduce costs, while others fear it will harm the community's
character.
m  Example: "All high-density development...should be within current city limits. Homes proposed on
Brown Ranch should be modular, prefab, manufactured to minimize cost and local labor needs!’
m Example: “In lieu of subsidies, more emphasis should be put on density of housing to keep costs

down. With our high land costs, density of construction is the best way to provide affordable
housing because it lowers land cost and infrastructure costs per unit.’



Community Input: Themes, Contradictions, and
Recommendations from Qualitative Responses

YV

Recommendations:

1. Focus on Diverse Housing Types
o Incorporate a mix of housing types, including affordable single-family homes, duplexes, and townhomes, to meet various
community needs.
m  Example: "More single-family/duplex/townhouses - more units with garages! More units up for ownership, not rental’
2. Enhance Local Control and Transparency
o Ensure local control over housing projects and improve transparency in decision-making processes to build community
trust.
m Example: "Ensure it stays affordable long term while allowing for some growth for investment for the owners. Address
concerns about who will be able to live there!
3. Expand Public Transportation
o Use STR funds to improve bus transportation to and from surrounding areas to make affordable housing more accessible.
m  Example: "The City of Steamboat should be using STR funds for additional bus transportation to/from these areas
4. Phased Development Approach
o Implement a phased development approach to address concerns about the project’s size and timeline, allowing for
adjustments based on community feedback.
m  Example: "The Brown Ranch land should be annexed in smaller chunks so that it is clear that it will be developed in
progressive phases”



YV

Community Input: Where do respondents get their information?

23. News: Where did/do you get your information about the Brown Ranch and other community [ he top sources of where
issues? (Check all that apply) respondents get information

294 responses

Brown Ranch Annexation Com... 97 (33%) ()
City Council meetings 132 (44.9%)
YVHA community meetings 79 (26.9%) o
YVHA email newsletters 163 (55.4%)
YVHA social media 103 (35%) ®
Media: Steamboat Pilot, Steam... 256 (87.1%) o
Campaign for a Better Plan soc... 76 (25.9%)
House our Community social m... 60 (20.4%) o
Steamboat Locals/Routt Count... 83 (28.2%)
Campaign mailings 61 (20.7%) >
Word of mouth 175 (59.5%) e
other 46 (15.6%)
0 100 200 300
O
O

about the Brown Ranch were:
News media (87.1%)

Word of mouth (59.5%)

YVHA newsletter (55.4%)

City Council meetings (44.9%)
Social media

YVHA - 35%

Steamboat Locals/Routt County
Rant and Rave) - 28.2%

Campaign for a Better Plan - 25.9%
House our Community - 20.4%



YV
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Community Input: What communications would respondents like
in the future?

Newsletters: Most respondents prefer receiving updates via the YVHA newsletter.
Social Media: Platforms like Facebook and local groups are frequently mentioned.
Open Houses and Community Meetings: In-person engagement remains important.
Local News Media: Newspapers such as the Yampa Valley Bugle and the Pilot are key
sources.

Email Updates: Direct emails are also favored for timely information.

City Council Meetings: Updates during these meetings are valued.

Dedicated Websites: A few responses suggest having a centralized website with
up-to-date information and feedback sections.



YV

Community Input: What other desired information would
respondents like in the future?

Honest and Transparent Communication: There's a call for unbiased, fact-based information.
Detailed Development Plans: Show information on master plans, density, and cost breakdowns.
Financial Impact: Clarify who will fund the development and the long-term financial implications.
Progress Updates: Provide regular status reports on efforts and progress made.

Housing Details: Share specifics on housing unit numbers, costs, and availability.

Traffic and Infrastructure: Share plans to manage increased traffic and infrastructure demands.
Community Involvement: Ensure that community feedback is addressed and incorporated into plans.
Balanced Reporting: Request for neutral sources to disseminate information fairly.

Environmental Concerns: Some responses highlight the need to address environmental initiatives and
their impacts.

Public Trust: Ensure transparent and open communication to rebuild or maintain trust within the
community.

Engagement: Continue efforts to reach less-engaged segments of the community through diverse
platforms and inclusive meetings.



YVHA Next Steps for Community Survey

YV

« Weighted Lottery policy: Share results of weighted lottery to YVHA Board to inform policy
about how to allocate condos at The Cottonwoods at Mid Valley.

« Share with City staff and consultant: Give survey results to City Council, staff and
consultants for their community outreach process.

+ Release information to the community using YVHA assets and traditional media.



