REGULAR MEETING OF THE
YAMPA VALLEY HOUSING AUTHORITY

BOARD OF DIRECTORS
July 11, 2024
12:00 PM
July 3, 2024
STATE OF COLORADO

COUNTY OF ROUTT

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may
concern:

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority,
Routt County, Colorado, will be held on Thursday, July 11" at 12:00 PM in the Community Room of the Routt
County Department of Human Services Building, 135 6th Street.

Call-in Number: 1-253 215 8782
Meeting ID: 572 571 3720
Web Address: https://us02web.zoom.us/j/5725713720

Agenda is subject to change up to 24 hours before scheduled hearings.

AGENDA TOPICS
1. Call to Order and Welcome (5 minutes)
2. Public Comment (5 minutes)
3. Board Member Comment (5 minutes)
4. Consent Agenda (5 minutes)

Review and approval of May 9, 2024 meeting minutes
Review and approval of May 31, 2024 meeting minutes
Review and approval of the April 2024 balance write-offs (none)
Review and approval of the May 2024 balance write-offs
Review and approval of the April and May 2024 check registers

f. Review and approval of the April and May 2024 financial statements
Staff Reports (5 minutes)

oao o

5.

6. Financial Forecasting Discussion (15 minutes)

7. Strategic Plan Update (75 minutes)

8. Update on Upcoming Committee Meetings
a. Finance & Capital Planning Team: Cole Hewitt (Next meeting 7-18-24 10:00 AM)
b. Property & Asset Management Team: Alison Brodie (Next meeting 7-17-24 12:00 PM)
c. Development Team: Lou Tortora (Next meeting 7-22-24 3:00 PM)
d. Policy & Advocacy Team: Catherine Carson (Next meeting 7-24-24 11:00 AM)
e. Community Engagement Team: Roger Ashton (Next meeting 7-23-24 12:00 PM)
f. Real Estate Team: Michael Ann LaMotte (Next meeting 7-12-24 10:00 AM)

9. Adjourn

Upcoming Meetings: August 8%, 2024 Regular YVHA Board Meeting, Noon to 2 PM.

Please Note: All programs, services and activities of the YVHA are operated in compliance with the Americans
with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970)
870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the
scheduled event.


https://us02web.zoom.us/j/5725713720

YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
May 9, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Alison
Brodie, Tim Corrigan, Reese Freeman, Michael Ann Marchand LaMotte, Kate Nowak, Dakotah McGinlay, Jim
Beers and Roger Ashton. Patrick Phillips, Cecilia Escobar, and Lou Tortora were absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; Kristy
Marshall, Executive Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Development Project
Manager; Elizabeth Hinchman, Grants Coordinator; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti,
YVHA Accountant, Sheila Henderson; Robin Schepper; George Eck, YVHA Attorney; Steve Muntean; and Bob
Schneider. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
Catherine reported on the recently ended legislative session. She said that several good bills had been
passed, including those related to an increase in LIHTC funding, a new program to support middle-income housing,
changes to the property tax structure, and improvements to tenants’ rights.

Tim said that despite rumors circulating around the County, no application has yet been submitted for the
development of the ski area and surrounding land at Stagecoach. Stay tuned.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the April 18, 2024 meeting minutes
b. Review and approval of March 2024 balance write-offs (none)
c. Review and approval of March 2024 check register
d. Review and approval of March 2024 financial statements

MOTION
Kathi moved to approve items a - d of the consent agenda, as presented. Alison seconded. The motion
carried unanimously.

EN RE: STAFF REPORTS
Jason said that he has been spending a lot of his time working on the Mid Valley project. He said that
YVHA had been approved by Alpine Bank for a construction loan and that the financial closing should occur in the
next couple of weeks.

Jason said that he and George have also been working on the USFS project. He noted that several
elements of this project are being pursued concurrently in an effort to have a lease signed by September 30 when
the authorization for the flexible partnerships program is due to expire. He noted that YVHA is pursuing a very
aggressive timeline and that there are many unknowns related to the project. Jason said that YVHA will be
investing around $25,000 in due diligence on the property before securing a development partner.
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Jason reported that he and Emily have been working on the scope for a two-phase demand study. He said
that the first phase would be a straight-forward assessment of the current housing need. The second phase will
include a more detailed analysis with qualitative as well as quantitative information about the forces driving demand
in different housing sectors.

Jason said that in order to hold the public hearings necessary to apply for a federal grant for mobile home
parks, YVHA may need to schedule a special meeting later in May. This grant would support infrastructure
improvements at Whitehaven and Fish Creek, and perhaps also support a mobile home preservation and
replacement program.

In response to a question from Catherine, Jason confirmed that YVHA is working with the City on a
regional needs assessment. Dakotah asked about the geographical scope of the demand study. Emily said that the
phase 1 demand study to be conducted this summer would focus on Routt County, with input from Moffatt County,
but that the regional study would likely have a much larger scope. Catherine added that the regional study would
also tie in with a state-wide assessment that will evaluate not only housing, but also water, infrastructure, etc.

Elliot reviewed the operational and property updates, as provided in the meeting materials. He described
the community clean-up and engagement days being scheduled for various properties. He said that YVHA is
working with United Way, OPG and Mission Rock to organize these events at the partnership properties. He also
reviewed efforts to create community gardens, newsletters, etc. to improve community involvement. Leah
encouraged the Board to participate in the events.

Elliot said that construction will start at Mid-Valley either on May 13 or May 20, weather depending.

Jim asked about the structure of the real estate office. Elliot said that the project would be informed by
what YVHA has learned from Eagle County Housing Authority and others around the state but would be tweaked
for our local market and community. Michael Ann said that an outline of the programs would be presented to the
Board in July or August, with the completion of the business plan targeted for fall of 2024. Catherine and Kate
noted the homebuyer materials and resources available through CHFA and United Way, respectively.

Robin discussed the summary of the feedback received so far on Brown Ranch. She discussed the plan for
a community survey. Dakotah discussed what City Council is looking for in terms of feedback from YVHA and
added that Council wants to identify how it can establish a more collaborative relationship with YVHA.

EN RE: MID-VALLEY UPDATE
Jason added to his previous comments and information included in the staff report, stating that Alpine Bank
had recognized the need for flexibility regarding plans for the second phase at the Mid-Valley development and had
set the term of the construction loan at three years.

EN RE: REVIEW AND APPROVAL OF MOU WITH THE CITY OF STEAMBOAT SPRINGS FOR
THE HILLTOP USFS PARCEL

Jason reviewed the rather long and often slow history of the USFS project up this point. He said that the
City has now exercised its right of first refusal to lease the property. He said that the proposed MOU establishes
YVHA as the entity that will provide developer services on the parcel for the City and allows the lease to be
assigned to YVHA. Jason said that the project will be handled much like previous projects, in that YVHA will seek
out a development partner. This project will, however, involve several additional parties. The final details of the
MOU still need to be finalized, but the document will outline the roles of YVHA and the City. Jason asked the Board
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to authorize him to execute the document once the details are set. City Council will consider the MOU at their May
21 meeting.

In response to a question from Jim, Jason said that because the parcel only has a single access, the
maximum number of units allowed would be 100. This number may be reduced due to site constraints. Jason said
that USFS would reserve 18 units for their employees; the City is interested in 10 units for theirs. This will leave 50
— 60 units to be available to the public. Dakotah asked if the units would qualify for Proposition 123 funding. Emily
said that they are looking into this, but that it is likely that some would. Jason reviewed the AMI restrictions and the
timing of delivery for units to qualify for Prop 123 funding. He suggested that STR resources would most likely be
needed to meet these requirements. He said that a pro-forma is being developed for the project and would be
shared with the City soon.

MOTION
Tim moved to authorize the Executive Director to execute the MOU with the City of Steamboat
Springs for the Hilltop USFS Parcel. Dakotah seconded the motion.

Discussion

In response to a question from Roger, George stated that the MOU document had originated with the City.
He said that very few red-lines were made to the document and that the only significant request that YVHA is
proposing is a contingency to split the up-front costs if at some point the project falls apart. He said that he did not
anticipate many changes from the City.

The motion carried unanimously.

EN RE: STRATEGIC PLAN UPDATE
Jason noted that with so many things in flux and with the delay of Brown Ranch, the strategic planning had
been difficult. He reviewed the structure of the plan and stated that the Board as a whole should remain very goal-
oriented, whereas the Work Teams were tactical, and the staff even more tactical. He reviewed the mission
statement, which hasn’t changed, and the vision statement. In order to expand the scope, “workforce” was replaced
with “community” in the vision statement.

Jason reviewed the values of the organization: authenticity, action, and accountability. There was a
discussion of accountability and how that should be measured. Alison offered that the Brown Ranch annexation
vote demonstrated that YVHA does not authentically know its community. She said that authenticity remains a work
in progress.

Jason presented the goals for each team, noting that it is important for the Board to authorize the Work
Teams to achieve their goals. He stated that the list of goals should serve as a tool to keep the Teams focused.
Jason reviewed a sample work plan, which details specific tasks assigned to each quarter (Q2 — Q4). He asked
each Team to complete its specific work plan over May and June. He discussed how key performance indicators
would be established and staffing would be aligned to address the needs of the work plans. Jason noted that there
would be some shifts in the organization’s capacity from Property Management to Real Estate and Asset
Management, as well as from Finance to Development and Asset Management (analytics). Sandy stated that in the
interests of cross-team communication, the Finance Team could provide whatever information or financial analysis
the other Teams might need to further their goals.

Jason said that the completed Strategic Plan would be on the July agenda for approval. Roger suggested
that to get full buy-in from the Board, more discussion was needed at the Board level regarding each Team'’s goals.
Jim agreed. Jason said that time at the July meeting could be allocated to a discussion to ensure that there is

Page 2024 -3
May 9, 2024
Yampa Valley Housing Authority Board Minutes



consensus on the goals of each Team. Jason said he would distribute the materials presented to allow the Board to
provide their initial feedback.

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.

No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Leah Wood, President
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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
May 31, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the special meeting of the Yampa
Valley Housing Authority to order at 2:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Tim
Corrigan, Reese Freeman, Michael Ann Marchand LaMotte, Cecilia Escobar, Kate Nowak, Patrick Phillips, Jim
Beers, Lou Tortora, and Roger Ashton. Alison Brodie and Dakotah McGinlay were absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director;
Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, Accountant; and Robin Schepper. Sarah Katherman
prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
Catherine reminded the board of the upcoming town hall meeting with representatives Lukens and
Roberts.

Leah and Elliot reviewed the schedule of upcoming clean-up and community engagement days at YVHA-
affiliated properties.

Robin noted that a link to the community survey was included in the latest newsletter. She encouraged
board members to disseminate the link and fill out the survey. She said that comments would be received through
June and compiled in July in preparation for making a recommendation regarding the lottery for Mid-Valley units in
August.

EN RE: STRATEGIC PLAN UPDATE
Leah introduced the strategic planning session and said that the focus would be on the Work Teams’
goals. She said that the plan could be refined and finalized over the summer but should be implemented prior to
budget discussions in the fall.

Kate offered that integrity should be added as a core value of YVHA. The board supported this suggestion.

Jason reviewed the issues to consider in evaluating the goals.

Development
Lou presented and discussed each of the Development Team goals. He said that analyzing the housing

needs includes identifying who needs housing and when they need it. He said that EDS had been engaged to
assist with the needs assessment. He reviewed the three-phase process and noted that the gathering of reliable
data is difficult, as is the analysis, particularly of rental units. Catherine noted the state’s plan to put together a more
comprehensive needs study that includes infrastructure, traffic, etc. She suggested that YVHA could take the lead
on this process at the regional level. Michael Ann discussed the importance of tracking the need as new projects
impact the market. Lou said that the consultant will focus on Routt County as a whole. Lou said that efficiently
investing community resources would include a strategy for assisting mobile home park residents to purchase their
parks. Tim offered that the technical resources to enable this process might be as significant as the financial
resources. Catherine added that as an organization YVHA needs to establish a program that will enable it to be
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more helpful to its constituents in all things related to housing. Leah said that this issue would be addressed in the
discussion of the Property Management Team. She added that the Development and Property Management and
Capital Teams need to work together to ensure that YVHA is ready and able to exercise all of its ROFRs. Robin
suggested that the cross pollination among teams associated with specific goals should be memorialized in the
strategic plan. Jason offered that the collaboration among teams would be detailed in the strategies and work plans
where the timing of joint meetings would be identified. Lou reviewed the remaining goals listed for the Development
Team and offered that they all hinge on looking for and taking advantage of opportunities. In response to a
comment from Robin, Lou agreed that the 4th goal should include the potential to increase and not only maintain
partnerships. There was a discussion of potential partnerships. Robin suggested that a 5t goal might address the
need to establish standards for the units YVHA delivers.

Property and Asset Management

Leah reviewed the goals. She stated that the 1st goal encompasses the need collaborate with other teams
to act on the ROFRs as they arise. She said that the 27 goal is focused on the residents of YVHA properties,
whereas the 3 goal addresses the need to broaden the outlook and engagement toward the whole community,
establishing YVHA as a housing resource for the Yampa Valley at large. Leah emphasized that YVHA has the
capacity to be an educational resource for direct service providers on issues related to housing. This will enable
YVHA to leverage its expertise by working with the service providers in a variety of organizations. Leah said that
the idea is to disseminate the educational materials rather than to provide direct client services. This goal will be
implemented through time specific deliverables regarding document production, updates to the website, etc. In
response to a question from Roger, Leah said that this issue is under Property and Asset Management because
the materials relate to housing navigation. She agreed that this goal will entail collaborating with the
Communications Team. Catherine offered that referral links should still be available through the website. Reese
asked about the future of property management. Leah confirmed that YVHA would continue to manage Hillside,
Fish Creek, and Whitehaven, although it would be unfeasible to expand into property management at the
partnership properties. Kate noted that the community views all the properties as belonging to YVHA. Leah said
that the asset management role would continue with these properties to maintain some level of control through
standards and policies.

Policy and Advocacy

Catherine reviewed the goals, the first two of which involve expanding the reach of YVHA to a regional
level. The 3 goal is to refine and strengthen internal policies. Catherine cited health equity specifically. In
response to a comment from Lou, Catherine acknowledged the need to strengthen the partnership between YVHA
and the City. Robin proposed adding a goal to address the role of YVHA as a housing advocate/representative for
the workforce and retirees of Routt County.

Finance and Capital Planning

Cole offered that goals 1, 3, & 4 describe on-going and necessary behaviors that YVHA has excelled at in
the past and will continue to perform in the future. He said that goal #2 needs to be refined through the strategies
and will involve collaboration with each of the other work teams, as the capacity and ability of the capital and
revenue structure will inform what the organization can realistically do. Cole offered that every board member
should be familiar with YVHA's access to capital and potential grants over the next three years. He said that Sandy
has already put together a good analysis of YVHA's financial sources and uses going forward. Robin offered that
the need for YVHA to have a balanced budget might be the goal for which stated goal #1 is a strategy. Cole stated
that the goal is larger: it is to identify and raise capital to support YVHA's activities. Kathi stated her support for goal
#1. She asked if goal #4 should live with Finance and Capital Planning or whether it more accurately is within the
province of the Executive Team and the entire board. She added that an additional goal should be to ensure that
YVHA’s revenue is in line with its expenses. Cole suggested that goal #1 could be to meet the requirements of
audited financials and reporting. He stated that staff redundancy (#4) starts and ends with budgeting, knowing that
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the Executive Team and the board will be involved with organizational structure. Cole discussed how the
organization’s finances will frame the discussions of goals, priorities, and projects.

Real Estate

Michael Ann stated that as a new team there was a lot of discussion regarding what YVHA could do better
than others to facilitate affordable real estate for the community. She discussed deed-restricted housing and the
importance of evaluating staffing capacity and considering shifts in roles. Michael Ann said that goal #2 is focused
on education and empowering buyers and homeowners. The third goal addresses the standards mentioned in the
goals of the Development Team. She said that one of the big projects will be establishing the lottery system. She
added that the Team intends to retain in-house the marketing of YVHA for-sale units. Catherine said that YVHA
needs to be very thoughtful about the capacity of YVHA and suggested that tapping into outside resources for
homebuyer education and marketing might be appropriate and best for the community. Lou offered that the Mid-
Valley project will inform YVHA very quickly what is needed for the real estate arm of YVHA to function. Michael
Ann agreed and stated that is why YVHA will retain control of the marketing of the units. Leah said that the team
needs to be given the opportunity to assess where it can provide value, what the costs will be, etc. before making a
decision about how to proceed. She added that YVHA should be paid for the management of deed restrictions.
Patrick offered that an appropriate goal would be to produce a business strategy for the Real Estate Team that
clarifies how it fits into the cost, revenue, and organizational structure of YVHA. Kathi said that YVHA has applied
for a grant, for which awards should be announced today, that will affect whether the real estate function can be
accomplished totally in-house, or whether YVHA partners with existing resources, and what the business model will
look like. She said that the board should discuss the options once the landscape is defined.

Communications and Community Engagement

Roger reviewed the goals. He said that rebuilding the brand and reputation of YVHA must remain top of
mind and focused on the reauthorization of the mill levy. He noted that the community has changed significantly
since 2017 when the mill levy was originally approved. He said that educating the community regarding the housing
need (goal #2) includes a lot of things mentioned already. The 3 goal is about full collaboration with each of the
other teams, which will be resource intensive. Robin noted the importance of collecting evidence that YVHA is the
housing expert. Each team will need to share evidence with the Communication Team to support the campaign for
the mill levy. She discussed the concept of brand ambassadors with a consistent message. Lou asked about
educating the community that YVHA is not the property manager. Leah offered that YVHA needs to take ownership
and responsibility for setting a high standard for all of the properties because its reputation depends on it. Robin
suggested that it would be valuable to persuade the property management firms to increase their involvement with
the other non-profits and service providers in the community.

Executive

Leah reviewed the goals. She noted that succession planning for staff is tied closely with the financial
stability and budgeting for the organization. She added that the whole board must also hold the Executive Team
accountable. Kate suggested that the Executive Team should help with prioritizing the many goals that have been
set forth.

Next Steps
Jason said that during June the teams should finalize the strategies under each goal and complete the

four-quarter work plans. The strategies, work plans, and outlines for collaboration between teams will be reviewed
in July, along with the potential approval of the strategic plan. Jason said that following approval of the strategic
plan, staff will be working on aligning the organization’s resources to the goals and strategies based on current
capacity, which will then inform the budgeting discussions that begin in the fall. He offered that through the
discussions of budgeting the priorities for YVHA will be established. He noted that community education and
communications have historically been understaffed. There was discussion of how aspirational or realistic goals
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should be. Robin offered that the goals of this strategic plan have a three-year horizon; the strategies and tactics
may have shorter time frames, which may be adjusted based on conditions. Leah agreed that focusing on the mill
levy is crucial and suggested that the strategic plan will inform the communications with the community. She
highlighted the importance of full board participation in the mill levy campaign. Elliot suggested that in prioritizing
goals and strategies, the teams should focus on those that promote the renewal of the mill levy. Jason agreed.

EN RE: ADJOURNMENT

The special meeting of the YVHA Board of Directors was adjourned at 4:15 p.m.

No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Leah Wood, President
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Yampa Valley Housing Authority

May 2024 Write-offs

1. We had aresident pass away at Hillside Village - $633.26 HSV.
2. Software transition error when YVHA started using RealPage, the delay was due to the resident
providing proof of payments since the conversion - $445.00 FC.



Location: YVHA w/o SC--YVHA

Yampa Valley Housing Authority
Check Register

Date Vendor Document No Amount Cleared
Bank: FC Operating - Alpine Bank Account No: 8900004827
04/01/2024  V-0089--Alpine Bank 040124 11,709.22 In Transit
04/15/2024  V-0728--Colorado Water Resources & Power Development  041524-01 14,884.29 In Transit
Authority
04/15/2024 V-0728--Colorado Water Resources & Power Development  041524-02 3,324.76 In Transit
Authority
Total for FC Operating 29,918.27
Total: 29,918.27
Bank: YVHA Operating - Wells Fargo Account No: 6733226622
04/01/2024  V-0597--CEBT 041524-01 15,370.61 In Transit
04/15/2024  V-0140--City Of Steamboat Springs 041524-02 16.52 In Transit
04/15/2024  V-0140--City Of Steamboat Springs 041524-03 1,117.20 In Transit
04/08/2024  V-0671--Michael and Sara Craig-Scheckman 041524-04 9,969.25 In Transit
04/05/2024  V-0664--Mission Square Retirement 041524-05 7,803.14 In Transit
04/08/2024  V-0365--NEC Cloud Communications Inc 041524-06 216.20 In Transit
04/15/2024  V-0046--Northwest Data Services, LLC 041524-07 4,288.40 In Transit
04/15/2024  V-0646--Paychex 041524-08 128.00 In Transit
04/09/2024  V-0566--Wells Fargo 041524-09 949.48 In Transit
04/15/2024  V-0026--Gordon Logan / Aloha Painting 041524-10 14.00 In Transit
04/15/2024  V-0729--Kiwi Designs, LLC. 041524-11 1,050.00 In Transit
04/15/2024  V-0633--Robin Schepper 041524-12 5,000.00 In Transit
04/15/2024  V-0622--SS Solutions, Inc 041524-13 2,318.00 In Transit
04/15/2024  V-0068--Timothy J Keenan 041524-14 125.00 In Transit
04/15/2024 V-0108--Baseline Engineering Corp. 041524-15 1,651.00 In Transit
04/15/2024  V-0108--Baseline Engineering Corp. 041524-16 574.75 In Transit
04/15/2024  V-0139--CIRSA 041524-17 12,554.81 In Transit
04/15/2024  V-0675--Lawn Lady 041524-18 105.00 In Transit
04/15/2024  V-0590--RealPage Inc. 041524-19 24.96 In Transit
04/15/2024  V-0590--RealPage Inc. 041524-20 487.38 In Transit
04/15/2024  V-0682--Amazon Capital Services, Inc. 041524-21 70.58 In Transit
04/15/2024  V-0682--Amazon Capital Services, Inc. 041524-22 66.49 In Transit
04/01/2024 TEMP452925124--Heidy Mejia-Alfaro 0733 233.17 In Transit
04/15/2024  V-0080--Ace at the Curve 0734 172.16 In Transit
04/15/2024  V-0001--Advanced Copier Solutions Inc 0735 115.08 In Transit
04/15/2024  V-0002--All Drain Services LLC 0736 390.50 In Transit
04/15/2024  V-0119--Builders FirstSource 0737 3.54 In Transit
04/15/2024  V-0677--CH Diagnostic & Consulting Service, Inc. 0738 38.00 In Transit
04/15/2024  V-0028--HD Supply Facilities Maintenance Ltd. 0739 975.21 In Transit
04/15/2024  V-0751--J4 Construction Consulting 0740 250.00 In Transit
04/15/2024 V-0610--Landmark Consultants, Inc. 0741 14,037.50 In Transit
04/15/2024  V-0039--Mark A. Freirich, PC 0742 575.00 In Transit
04/15/2024 TEMP452925126--Mayra Gamero-Apodaca 0743 20.33 In Transit
04/15/2024 TEMP452925125--Norberto Mercado 0744 98.50 In Transit
04/15/2024  V-0056--Sarah B. Katherman 0745 735.00 In Transit
04/15/2024  V-0453--Schreiner Inc 0746 4,777.50 In Transit
Total for YVHA Operating 86,322.26
Total: 86,322.26
Grand Total: 116,240.53
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Location: YVHA w/o SC--YVHA

Check Register

Yampa Valley Housing Authority

Date Vendor Document No Amount Cleared
Bank: YVHA Operating - Wells Fargo Account No: 6733226622
04/26/2024  V-0637--Alpine Bank credit cards 043024-01 2,397.00 In Transit
04/30/2024  V-0733--Bank of the San Juans 043024-02 4,667.92 In Transit
04/30/2024  V-0133--Century Link 043024-03 85.48 In Transit
04/16/2024  V-0140--City Of Steamboat Springs 043024-04 4,523.30 In Transit
04/16/2024 V-0162--Comcast Cable 043024-05 101.00 In Transit
04/16/2024  V-0542--Twin Landfill Corp. 043024-07 685.00 In Transit
04/16/2024  V-0542--Twin Landfill Corp. 043024-08 1,130.00 In Transit
04/30/2024  V-0562--Waste Management 043024-09 2,518.54 In Transit
04/23/2024 V-0582--YVEA 043024-10 94.84 In Transit
04/23/2024 V-0582--YVEA 043024-11 70.54 In Transit
04/25/2024 V-0582--YVEA 043024-12 67.50 In Transit
04/25/2024  V-0582--YVEA 043024-13 45.00 In Transit
04/30/2024 V-0582--YVEA 043024-14 119.88 In Transit
04/23/2024 V-0582--YVEA 043024-15 221.50 In Transit
04/23/2024 V-0582--YVEA 043024-16 163.13 In Transit
04/23/2024 V-0582--YVEA 043024-17 148.13 In Transit
04/30/2024  V-0026--Gordon Logan / Aloha Painting 043024-18 938.00 In Transit
04/30/2024 V-0725--B&J Pump & Well Service Inc. 043024-19 730.23 In Transit
04/30/2024  V-0117--Brite Ideas Bulb Recycling 043024-20 72.00 In Transit
04/20/2024  V-0664--Mission Square Retirement 043024-21 7,549.03 In Transit
04/30/2024 V-0582--YVEA 043024-22 96.14 In Transit
04/30/2024  V-0582--YVEA 043024-23 105.56 In Transit
04/30/2024 V-0582--YVEA 043024-24 106.31 In Transit
04/30/2024  V-0582--YVEA 043024-25 139.57 In Transit
04/28/2024 V-0162--Comcast Cable 043024-26 185.71 In Transit
04/29/2024  V-0610--Landmark Consultants, Inc. 0747 14,442.50 In Transit
04/30/2024  V-0080--Ace at the Curve 0748 98.51 In Transit
04/30/2024  V-0119--Builders FirstSource 0749 686.95 In Transit
04/30/2024 V-0198--Duckels Construction, Inc. 0750 186.75 In Transit
04/30/2024  V-0741--Giovonni Construction LLC 0751 4,889.35 In Transit
04/30/2024  V-0235--Grand County Housing Authority 0752 1,605.60 In Transit
04/30/2024  V-0028--HD Supply Facilities Maintenance Ltd. 0753 467.00 In Transit
04/30/2024 V-0754--Kent Marsh 0754 450.00 In Transit
04/30/2024  V-0732--Letha Marie Archuleta 0755 450.00 In Transit
04/30/2024 V-0369--Northwest Colorado Consultants, Inc. 0756 1,975.00 In Transit
04/30/2024  V-0608--Time to Shine Inc 0757 310.00 In Transit
04/30/2024 V-0077--Yampa Valley Design 0758 4,322.04 In Transit
Total for YVHA Operating 56,845.01
Total: 56,845.01
Grand Total: 56,845.01

Created on: 04/30/2024, 2:21 PM MST
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Yampa Valley Housing Authority
Check Register

Date Vendor Document No Amount Cleared

Bank: FC Operating - Alpine Bank Account No: 8900004827
05/01/2024  V-0089--Alpine Bank 05012401 ; 11,709.22 In Transit

Total for FC Operating 11,709.22

Total: 11,709.22

Bank: YVHA Operating - Wells Fargo Account No: 6733226622
05/03/2024 V-0597--CEBT 051524-01 17,478.19 In Transit
05/15/2024  V-0140--City Of Steamboat Springs 051524-02 16.52 In Transit
05/15/2024  V-0140--City Of Steamboat Springs 051524-03 31.28 In Transit
05/15/2024  V-0140--City Of Steamboat Springs 051524-03a 1.36 In Transit
05/15/2024  V-0140--City Of Steamboat Springs 051524-04 1,117.20 In Transit
05/15/2024  V-0140--City Of Steamboat Springs 051524-05 4,390.10 In Transit
05/15/2024  V-0162--Comcast Cable 051524-06 101.00 In Transit
05/15/2024  V-0026--Gordon Logan / Aloha Painting 051524-07 1,162.00 In Transit
05/15/2024  V-0729--Kiwi Designs, LLC. 051524-08 540.00 In Transit
05/15/2024  V-0671--Michael and Sara Craig-Scheckman 051524-09 9,969.25 In Transit
05/03/2024  V-0664--Mission Square Retirement 051524-10 8,094.72 In Transit
05/15/2024  V-0350--Mount Werner Water 051524-11 10,773.22 In Transit
05/15/2024  V-0365--NEC Cloud Communications Inc 051524-12 216.20 In Transit
05/15/2024  V-0046--Northwest Data Services, LLC 051524-13 1,343.70 In Transit
05/15/2024  V-0646--Paychex 051524-14 128.00 In Transit
05/15/2024  V-0377--Pinnacol Assurance 051524-15 1,845.00 In Transit
05/15/2024 V-0590--RealPage Inc. 051524-16 437.46 In Transit
05/15/2024 V-0633--Robin Schepper 051524-17 5,000.00 In Transit
05/15/2024  V-0622--SS Solutions, Inc 051524-18 2,700.00 In Transit
05/09/2024  V-0566--Wells Fargo 051524-19 105.45 In Transit
05/01/2024 TEMP4529251 27--Carolyn Berns 0759 116.93 In Transit
05/15/2024  V-0001--Advanced Copier Solutions Inc 0760 39.08 In Transit
05/15/2024  V-0002--All Drain Services LLC 0761 300.00 In Transit
05/15/2024  V-0638--Amanda Tomassetti 0762 203.07 In Transit
05/15/2024  V-0108--Baseline Engineering Corp. 0763 12,127.77 In Transit
05/156/2024  V-0119--Builders FirstSource 0764 170.37 In Transit
05/15/2024  V-0055--Sandra Jacobs 0765 203.07 In Transit
05/15/2024  V-0453--Schreiner Inc 0766 900.00 In Transit
05/15/2024  V-0501--Steamboat Springs Winsupply 0767 421.37 In Transit
05/15/2024  V-0140--City Of Steamboat Springs Voided - 051524-03 (31.28) In Transit

Total for YVHA Operating

Created on: 05/15/2024, 1:03 PM MST
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Yampa Valley Housing Authority
Check Register

Date Vendor Document No Amount Cleared
Bank: YVHA Operating - Wells Fargo Account No: 6733226622
05/26/2024  V-0637--Alpine Bank credit cards 053124-01 1,381.44 In Transit
05/30/2024  V-0733--Bank of the San Juans 053124-02 4,667.92 In Transit
05/30/2024  V-0133--Century Link 053124-03 84.78 In Transit
05/28/2024  V-0162--Comcast Cable 053124-04 185.71 In Transit
05/20/2024  V-0664--Mission Square Retirement 053124-05 7,377.51 In Transit
05/16/2024  V-0542--Twin Landfill Corp. 053124-06 623.00 In Transit
05/22/2024  V-0542--Twin Landfill Corp. 053124-07 1,130.00 In Transit
05/30/2024  V-0562--Waste Management 053124-08 2,582.28 In Transit
05/29/2024  V-0582--YVEA 053124-09 94.84 In Transit
05/29/2024  V-0582--YVEA 053124-10 139.47 In Transit
05/29/2024  V-0582--YVEA 053124-11 45.00 In Transit
05/29/2024  V-0582--YVEA 053124-12 65.96 In Transit
05/29/2024  V-0582--YVEA 053124-13 231.68 In Transit
05/29/2024  V-0582--YVEA 053124-14 157.00 In Transit
05/29/2024  V-0582--YVEA 053124-15 119.88 In Transit
05/29/2024  V-0582--YVEA 053124-16 71.91 In Transit
05/29/2024  V-0026--Gordon Logan / Aloha Painting 053124-17 630.00 In Transit
05/29/2024  V-0582--YVEA 053124-18 81.25 In Transit
05/29/2024  V-0582--YVEA 053124-19 67.54 In Transit
05/29/2024  V-0582--YVEA 053124-20 97.36 In Transit
05/16/2024  V-0046--Northwest Data Services, LLC 053124-23 117.50 In Transit
05/29/2024  V-0080--Ace at the Curve 0768 34.17 In Transit
05/29/2024  V-0001--Advanced Copier Solutions Inc 0769 59.65 In Transit
05/29/2024  V-0002--All Drain Services LLC 0770 195.00 In Transit
05/29/2024  V-0677--CH Diagnostic & Consulting Service, Inc. 0771 39.00 In Transit
05/29/2024  V-0028--HD Supply Facilities Maintenance Ltd. 0772 81.59 In Transit
05/29/2024  V-0732--Letha Marie Archuleta 0773 450.00 In Transit
05/29/2024  V-0748--Michael Eldridge 0774 1,190.00 In Transit
05/29/2024  V-0608--Time to Shine Inc 0775 1,040.00 In Transit
05/29/2024  V-0542--Twin Landfill Corp. 0776 165.00 In Transit
Total for YVHA Operating 23,206.44
Total: 23,206.44
Grand Total: 23,206.44

Created on: 05/29/2024, 10:41 AM MST
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YVHA
Balance Sheet

April 30, 2024
Assets
Current Assets
Cash
Wells Fargo HSV O& M xxxx3604 55,742.05
Wells Fargo HSV T&I xxxx3646 10,190.41
ColoTrust Dev 3,738,577.53
Wells Fargo YVHA Oper xxx6622 172,413.18
ColoTrust DPA 87,867.17
Petty Cash (16.66)
Alpine Checking xx4827 58,659.72
Alpine Money Market xx4836 182,938.21
ColoTrust FC 223,580.41
Whitehaven Operating - MVB 103,885.36
Whitehaven Security Deposits MVB 8,320.84
Wells Fargo HSV Sec Dep xx3588 29,928.57
Wells Fargo HSV Res xxxx3679 163,242.62
Total Cash 4,835,329.41
Accounts Receivable
Accounts Receivable 29,230.15
Property Tax Receivable 1,390,921.55
A/R from Sunlight 20,063.67
Allowance for Uncollectible AR (24,800.00)
Total Accounts Receivable 1,415,415.37
Deposits & Escrows
Suspense account (783.00)
Prepaid Expenses 566.71
Total Deposits & Escrows (216.29)
Total Current Assets 6,250,528.49
Fixed Assets
Building-Hillside Village 1,820,000.00
Fish Creek Mobile Home Park 5,036,053.62
Capitalized Interest-Construct 32,381.00
Hillsde Exterior Additions 683,210.06
Hillside FF&E 9,546.69
Hillside Interior Additions 406,266.16
Land - HSV 450,000.00
Land Improvements - HSV 127,794.56
Land Improv:Irrigation System 11,162.04
Office Equipment 1,167.55
Playground Equipment 12,577.19
Whitehaven Mobile Home Park 3,125,000.00
City Water CIP 43,694.00
Brown Ranch land 24,000,000.00
Mid-Valley Land 6,000,000.00
Mid Valley Apartments 896,189.06
Depreciation & Amortization
Accumulated Depreciation (2,568,375.11)
Total Depreciation & Amortization (2,568,375.11)
Total Fixed Assets 40,086,666.82

Created on: 05/09/2024, 10:40 AM MST Page 1



YVHA
Balance Sheet

April 30, 2024

Other Assets
N/R West End Village 6,164.75
N/R CDBG DPA 6,898.76
M/R - 2752 Honeysuckle Lane 75,739.78
M/R - 2952 Abbey Road (J) 70,070.03
M/R - 2954 Abbey Rd. (W) 63,996.82
N/R Alpenglow 171,092.00
N/R Reserves 1,076,087.20
Investment in LLC Reserves 130.00
Investment in LLC Alpenglow 525,100.00
Investment in LLC Sunlight 1,600,000.00
N/R Anglers Four Hundred 2,036,666.66
YVHA N/R DPA 382,202.53
City N/R DPA 29,439.50
CMHC N/R 11,688.19
Total Other Assets 6,055,276.22
Total Assets 52,392,471.53
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Liabilities & Equity

YVHA

Balance Sheet
April 30, 2024

Liabilities
Current Liabilities
Accounts Payable 53,123.89
Utility Reimbursement Clearing (6.00)
Accrued Interest Payable 5,299.80
Payroll Liabilities 35,479.62
Security Deposits 38,108.32
Escrow - Jaime 1,183.79
Escrow - Welu (2,318.52)
Prepaid Revenue 21,788.20
457 Payable 8,094.72
Health Insurance Payable (1,587.50)
Deferred Revenue 1,390,921.55
Total Current Liabilities 1,550,087.87
Long Term Liabilities
LT Alpenglow Note Payable 97,355.40
Whitehaven N/P 2,439,226.88
CWRPDA-DWRF N/P 142,964.81
CWRPDA-WPCRF N/P 342,338.54
USDA Consolidated Loan 1,077,661.89
City Note - FCMHP 560,698.61
N/P Alpine Bank 1,642,253.00
Total Long Term Liabilities 6,302,499.13
Total Liabilities 7,852,587.00

Equity
Retained Earnings
Current Net Income

44,269,472.00
270,412.53

Total Equity 44,539,884.53

Total Liabilities & Equity 52,392,471.53
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Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA

April 30, 2024
Development
General Fund Fund Brown Ranch DPA All Locations
Assets
Current Assets
Cash
Combined cash 55,729.02 (534,201.41) 450,448.89 90,630.03 62,606.53
ColoTrust Dev 0.00 3,738,577.53 0.00 0.00 3,738,577.53
Wells Fargo YVHA Oper xxx6622 172,413.18 0.00 0.00 0.00 172,413.18
ColoTrust DPA 0.00 0.00 0.00 87,867.17 87,867.17
Petty Cash (16.66) 0.00 0.00 0.00 (16.66)
Total Cash 228,125.54 3,204,376.12 450,448.89 178,497.20 4,061,447.75
Accounts Receivable
Accounts Receivable 521.10 19,698.00 0.00 0.00 20,219.10
Property Tax Receivable 0.00 1,390,921.55 0.00 0.00 1,390,921.55
A/R from Sunlight 20,063.67 0.00 0.00 0.00 20,063.67
Allowance for Uncollectible AR 0.00 0.00 0.00 (22,800.00) (22,800.00)
Total Accounts Receivable 20,584.77 1,410,619.55 0.00 (22,800.00) 1,408,404.32
Deposits & Escrows
Prepaid Expenses 512.47 0.00 54.24 0.00 566.71
Total Deposits & Escrows 512.47 0.00 54.24 0.00 566.71
Total Current Assets 249,222.78 4,614,995.67 450,503.13 155,697.20 5,470,418.78
Fixed Assets
Brown Ranch land 0.00 0.00 24,000,000.00 0.00 24,000,000.00
Mid-Valley Land 0.00 6,000,000.00 0.00 0.00 6,000,000.00
Mid Valley Apartments 0.00 896,189.06 0.00 0.00 896,189.06
Total Fixed Assets 0.00 6,896,189.06 24,000,000.00 0.00 30,896,189.06
Other Assets
N/R West End Village 0.00 0.00 0.00 6,164.75 6,164.75
N/R CDBG DPA 0.00 0.00 0.00 6,898.76 6,898.76
M/R - 2752 Honeysuckle Lane 75,739.78 0.00 0.00 0.00 75,739.78
M/R - 2952 Abbey Road (J) 70,070.03 0.00 0.00 0.00 70,070.03
M/R - 2954 Abbey Rd. (W) 63,996.82 0.00 0.00 0.00 63,996.82
N/R Alpenglow 0.00 171,092.00 0.00 0.00 171,092.00
N/R Reserves 0.00 1,076,087.20 0.00 0.00 1,076,087.20
Investment in LLC Reserves 0.00 130.00 0.00 0.00 130.00

Created on: 05/09/2024, 10:42 AM MST
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Investment in LLC Alpenglow
Investment in LLC Sunlight
N/R Anglers Four Hundred
YVHA N/R DPA
City N/R DPA
CMHC N/R

Total Other Assets

Total Assets

Created on: 05/09/2024, 10:42 AM MST

Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA

April 30, 2024
Development

General Fund Fund Brown Ranch DPA All Locations
0.00 525,100.00 0.00 0.00 525,100.00
0.00 1,600,000.00 0.00 0.00 1,600,000.00
0.00 2,036,666.66 0.00 0.00 2,036,666.66
0.00 0.00 0.00 382,202.53 382,202.53
0.00 0.00 0.00 29,439.50 29,439.50
0.00 0.00 0.00 11,688.19 11,688.19
209,806.63 5,409,075.86 0.00 436,393.73 6,055,276.22
459,029.41 16,920,260.59 24,450,503.13 592,090.93 42,421,884.06
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Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA
April 30, 2024

Development

General Fund Fund Brown Ranch DPA All Locations
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable 11,455.55 948.01 27,613.04 0.00 40,016.60
Accrued Interest Payable 0.00 5,299.80 0.00 0.00 5,299.80
Payroll Liabilities 14,203.00 3,393.72 8,949.88 0.00 26,546.60
Escrow - Jaime 1,183.79 0.00 0.00 0.00 1,183.79
Escrow - Welu (2,318.52) 0.00 0.00 0.00 (2,318.52)
457 Payable 8,094.72 0.00 0.00 0.00 8,094.72
Health Insurance Payable (1,587.50) 0.00 0.00 0.00 (1,587.50)
Deferred Revenue 0.00 1,390,921.55 0.00 0.00 1,390,921.55
Total Current Liabilities 31,031.04 1,400,563.08 36,562.92 0.00 1,468,157.04
Long Term Liabilities
LT Alpenglow Note Payable 0.00 97,355.40 0.00 0.00 97,355.40
Total Long Term Liabilities 0.00 97,355.40 0.00 0.00 97,355.40
Total Liabilities 31,031.04 1,497,918.48 36,562.92 0.00 1,565,512.44
Equity
Retained Earnings 408,847.08 14,968,895.93 24,606,182.77 569,591.29 40,553,517.07
Current Net Income 19,151.29 453,446.18 (192,242.56) 22,499.64 302,854.55
Total Equity 427,998.37 15,422,342.11 24,413,940.21 592,090.93 40,856,371.62
Total Liabilities & Equity 459,029.41 16,920,260.59 24,450,503.13 592,090.93 42,421,884.06
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Page 3



Balance Sheet Business-Type Entities

Assets

Current Assets
Cash
Combined cash

Wells Fargo HSV O& M xxxx3604
Wells Fargo HSV T&l xxxx3646

Alpine Checking xx4827
Alpine Money Market xx4836
ColoTrust FC

Whitehaven Operating - MVB

Whitehaven Security Deposits MVB
Wells Fargo HSV Sec Dep xx3588
Wells Fargo HSV Res xxxx3679

Total Cash

Accounts Receivable
Accounts Receivable

Allowance for Uncollectible AR

Total Accounts Receivable

Deposits & Escrows
Suspense account
Total Deposits & Escrows

Total Current Assets

Fixed Assets
Building-Hillside Village
Fish Creek Mobile Home Park
Capitalized Interest-Construct
Hillsde Exterior Additions
Hillside FF&E
Hillside Interior Additions
Land - HSV
Land Improvements - HSV
Land Improv:Irrigation System
Office Equipment
Playground Equipment
Whitehaven Mobile Home Park
City Water CIP

Depreciation & Amortization
Accumulated Depreciation

Total Depreciation & Amortization

Total Fixed Assets

Total Assets

Created on: 05/09/2024, 10:34 AM MST

Business Funds

Hillside Village, Fish Creek, Whitehaven

April 30, 2024
Hillside Village Fish Creek Whitehaven All Locations
(36,602.05) (17,696.54) (8,307.94) (62,606.53)
55,742.05 0.00 0.00 55,742.05
10,190.41 0.00 0.00 10,190.41
0.00 58,659.72 0.00 58,659.72
0.00 182,938.21 0.00 182,938.21
0.00 223,580.41 0.00 223,580.41
0.00 0.00 103,885.36 103,885.36
0.00 0.00 8,320.84 8,320.84
29,928.57 0.00 0.00 29,928.57
163,242.62 0.00 0.00 163,242.62
222,501.60 447,481.80 103,898.26 773,881.66
4,045.85 1,505.20 3,460.00 9,011.05
(1,000.00) (1,000.00) 0.00 (2,000.00)
3,045.85 505.20 3,460.00 7,011.05
(288.00) (495.00) 0.00 (783.00)
(288.00) (495.00) 0.00 (783.00)
225,259.45 447,492.00 107,358.26 780,109.71
1,820,000.00 0.00 0.00 1,820,000.00
0.00 5,036,053.62 0.00 5,036,053.62
32,381.00 0.00 0.00 32,381.00
683,210.06 0.00 0.00 683,210.06
9,546.69 0.00 0.00 9,546.69
406,266.16 0.00 0.00 406,266.16
450,000.00 0.00 0.00 450,000.00
127,794.56 0.00 0.00 127,794.56
11,162.04 0.00 0.00 11,162.04
1,167.55 0.00 0.00 1,167.55
12,577.19 0.00 0.00 12,577.19
0.00 0.00 3,125,000.00 3,125,000.00
0.00 0.00 43,694.00 43,694.00
(2,273,726.11) (294,649.00) 0.00 (2,568,375.11)
(2,273,726.11) (294,649.00) 0.00 (2,568,375.11)
1,280,379.14 4,741,404.62 3,168,694.00 9,190,477.76
1,505,638.59 5,188,896.62 3,276,052.26 9,970,587.47
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Liabilities & Equity

Liabilities

Current Liabilities
Accounts Payable
Utility Reimbursement Clearing
Payroll Liabilities
Security Deposits
Prepaid Revenue

Total Current Liabilities

Long Term Liabilities
Whitehaven N/P
CWRPDA-DWRF N/P
CWRPDA-WPCRF N/P
USDA Consolidated Loan
City Note - FCMHP
N/P Alpine Bank

Total Long Term Liabilities

Total Liabilities
Equity
Retained Earnings
Current Net Income

Total Equity

Total Liabilities & Equity

Created on: 05/09/2024, 10:34 AM MST

Business Funds

Balance Sheet Business-Type Entities
Hillside Village, Fish Creek, Whitehaven

April 30, 2024
Hillside Village Fish Creek Whitehaven All Locations
2,203.21 10,904.08 0.00 13,107.29
(6.00) 0.00 0.00 (6.00)
8,337.35 595.67 0.00 8,933.02
29,928.32 0.00 8,180.00 38,108.32
3,016.20 14,335.00 4,437.00 21,788.20
43,479.08 25,834.75 12,617.00 81,930.83
0.00 0.00 2,439,226.88 2,439,226.88
0.00 142,964.81 0.00 142,964.81
0.00 342,338.54 0.00 342,338.54
1,077,661.89 0.00 0.00 1,077,661.89
0.00 560,698.61 0.00 560,698.61
0.00 1,642,253.00 0.00 1,642,253.00
1,077,661.89 2,688,254.96 2,439,226.88 6,205,143.73
1,121,140.97 2,714,089.71 2,451,843.88 6,287,074.56
381,546.52 2,514,673.38 819,735.03 3,715,954.93
2,951.10 (39,866.47) 4,473.35 (32,442.02)
384,497.62 2,474,806.91 824,208.38 3,683,512.91
1,505,638.59 5,188,896.62 3,276,052.26 9,970,587.47

Page 2



Income

Rental Income
4401 - Rental Income & Lot Rents

4402 - Subsidy Rent Income
4403 - Application Fees Received
4404 - Laundry and Vending
4406 - Tenant Charges

Total Rental Income

Vacancy, Losses & Concessions
4408 - Vacancy Loss
4415 - Concessions/On-Site Mgt

Total Vacancy, Losses & Concessions

Net Rental Income

Management Income

4050 - Distribution from Partnerships

4190 - FCMHP Mgt Fee
4191 - HSV Mgt Fee

4192 - Whitehaven Management Fee

4193 - Sunlight Mgt Fee
Total Management Income

Financial Income
4010 - CDBG RLF Principal
4012 - CDBG RLF Interest
4020 - Principal WEV
4022 - Principal City
4024 - Principal CMHC
4025 - Grants

4026 - Principal YVHA
4035 - Property Tax Revenue

4036 - Interest on taxes
4038 - Interest Income
4040 - Specific Ownership
4060 - URA Backfill
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YVHA
Annual Budget Comparison

April 30, 2024

Month Ending

Year to Date

Current Year

Year Ending

Month Ending 04/30/2024 Month Ending 04/30/2024 04/30/2024 12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
80,985.00 91,721.67 0.88 (10,736.67) 331,602.32 1,100,660.04 0.37 (688,022.7
2)
9,825.00 0.00 0.00 9,825.00 39,086.00 0.00 0.00 39,086.00
49.92 50.00 1.00 (0.08) 154.44 600.00 0.31 (415.56)
986.31 416.67 2.37 569.64 2,314.90 5,000.04 0.46 (2,685.14)
1,006.06 683.34 1.47 322.72 3,830.11 8,200.08 0.51 (4,031.18)
92,852.29 92,871.68 1.00 (19.39) 376,987.77 1,114,460.16 0.41 (656,068.6
0)
(2,247.00) (781.42) 2.88  (1,465.58) (7,169.00) (9,377.04) 1.00 (23.96)
(347.50) (350.83) 0.99 3.33 (1,390.00) (4,209.96) 0.33  2,819.96
(2,594.50) (1,132.25) 2.29  (1,462.25) (8,559.00) ~ (13,587.00) 0.79 ~ 2,796.00
90,257.79 91,739.43 0.98 (1,481.64) 368,428.77 1,100,873.16 0.41 (653,272.6
0)
0.00 3,000.00 0.00 (3,000.00) 0.00 36,000.00 0.00 (36,000.00)
2,775.00 2,775.00 1.00 0.00 11,100.00 33,300.00 0.33 (22,200.00)
3,663.00 3,555.00 1.03 108.00 14,652.00 42,660.00 0.34 (28,008.00)
1,142.66 1,142.67 1.00 (0.01) 4,570.64 13,712.04 0.33  (9,141.40)
7,081.48 8,642.11 0.82 (1,560.63) 28,757.50 103,705.32 0.28 (74,947.82)
14,662.14 19,114.78 0.77 (4,452.64) 59,080.14 229,377.36 0.26 (170,297.2
2)
29.33 24.00 1.22 5.33 87.63 288.00 0.41 (170.92)
26.97 33.00 0.82 (6.03) 81.27 396.00 0.27 (287.88)
0.00 417.00 0.00 (417.00) 1,641.26 5,004.00 0.33 (3,362.74)
0.00 417.00 0.00 (417.00) 0.00 5,004.00 0.00 (5,004.00)
124.63 833.00 0.15 (708.37) 373.89 9,996.00 0.05 (9,497.48)
0.00 1,410,066.66 0.00 (1,410,066. 23,830.30 16,920,799.92 0.00 (16,896,96
66) 9.62)
0.00 833.33 0.00 (833.33) 20,000.00 9,999.96 2.00 10,000.04
221,114.17 178,240.25 1.24 42,873.92 699,859.72 1,638,997.02 0.43 (939,137.3
0)
30.01 25.00 1.20 5.01 30.01 300.00 0.10 (269.99)
18,387.71 11,725.25 1.57 6,662.46 75,358.09 140,703.00 0.54 (65,344.91)
8,361.88 5,833.33 1.43 2,528.55 26,290.08 69,999.96 0.38 (43,709.88)
35,135.81 7,000.00 5.02 28,135.81 35,135.81 84,000.00 0.42 (48,864.19)
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4150 - Contribution Routt County
4155 - Contribution City SBS
4170 - Mortgage Income
4505 - DPA Interest

Total Financial Income

Other Income
4030 - Miscellaneous Income
4198 - Transfer from Dev Fund

4501 - Transfer from Reserve
Total Other Income

Total Income

Expenses

Payroll & Related
5000 - Payroll
5050 - Employee Benefit
5055 - Retirement Program
5090 - Payroll Taxes
5095 - Worker's Compensation

6201 - Maintenance & Repairs Payroll

Total Payroll & Related

Administrative Expenses
5015 - Administrative Fee
6535 - Treasurer's Fees
6815 - Application Fee Expense
6820 - Office Supplies
6830 - Telephone, Internet
6835 - Training & Travel
6839 - Meals & Mileage
6840 - General & Administrative
6842 - Postage and Delivery
6852 - Printing and Reproduction
6853 - Bank Service Fees
6865 - Dues and Memberships
6878 - Computer Maintenance
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YVHA
Annual Budget Comparison

April 30, 2024

Month Ending

Year to Date

Current Year

Year Ending

Month Ending 04/30/2024 Month Ending 04/30/2024 04/30/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
0.00 4,500.00 0.00 (4,500.00) 12,500.00 54,000.00 0.23 (41,500.00)
0.00 4,166.67 0.00 (4,166.67) 0.00 50,000.04 0.00 (50,000.04)
1,041.71 1,042.32 1.00 (0.61) 4,166.84 12,507.84 0.42 (7,299.29)
0.00 333.33 0.00 (333.33) 0.00 3,999.96 0.00 (3,999.96)

284,252.22 1,625,490.14 0.17 (1,341,237. 899,354.90 19,005,995.70 0.05 (18,105,41
92) 8.16)

0.00 0.00 0.00 0.00 1,537.90 0.00 0.00 1,537.90

0.00 104,166.67 0.00 (104,166.6 300,000.00 1,415,000.04 0.21 (1,115,000.
7 04)

0.00 2,750.00 0.00 (2,750.00) 33,000.00 33,000.00 1.00 0.00

0.00 106,916.67 0.00 (106,916.6 334,537.90 1,448,000.04 0.23 (1,113,462.
7) 14)

389,172.15 1,843,261.02 0.21 (1,454,088. 1,661,401.71 21,784,246.26 0.08 (20,042,45
87) 0.12)

89,196.25 95,645.17 0.93 6,448.92 358,344.92 1,147,742.04 0.31 789,397.12
14,090.90 14,724.00 0.96 633.10 64,742.68 176,688.00 0.37 111,945.32
5,760.38 6,148.82 0.94 388.44 23,147.09 73,785.84 0.31 50,638.75
3,974.51 8,052.25 0.49 4,077.74 30,505.16 96,627.00 0.32 66,121.84
0.00 1,530.92 0.00 1,530.92 1,666.98 18,371.04 0.18 15,036.08
6,810.00 6,836.00 1.00 26.00 27,440.00 82,032.00 0.33 54,592.00
119,832.04 ~ 132,937.16 0.90 ~13,105.12 505,846.83 1,595,245.92 0.32 1,087,731.1
1

0.00 217.00 0.00 217.00 2,500.00 2,604.00 0.96 104.00
6,634.33 4,097.50 1.62 (2,536.83) 20,996.72 49,170.00 0.43 28,173.28
0.00 20.83 0.00 20.83 0.00 249.96 0.00 249.96
173.92 249.99 0.70 76.07 1,028.74 2,999.88 0.34 1,971.14
829.39 708.33 1.17 (121.06) 3,045.90 8,499.96 0.41 5,052.15
0.00 4,270.82 0.00 4,270.82 13,196.01 51,249.84 0.27 37,647.69
180.99 841.67 0.22 660.68 1,766.83 10,100.04 0.17 8,333.21
196.48 483.33 0.41 286.85 1,423.33 5,799.96 0.25 4,376.63
0.00 45.83 0.00 45.83 26.19 549.96 0.05 523.77
0.00 41.67 0.00 41.67 0.00 500.04 0.00 500.04

60.50 25.00 242 (35.50) 141.49 300.00 0.47 158.51
1,605.60 858.33 1.87 (747.27) 5,563.46 10,299.96 0.54 4,736.50
4,338.78 1,288.25 3.37  (3,050.53) 12,140.69 15,459.00 0.79 3,318.31
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YVHA
Annual Budget Comparison

April 30, 2024
Month Ending Year Ending
Year to Date  Current Year
Month Ending 04/30/2024 Month Ending 04/30/2024 04/30/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
6879 - Software Maintenance Agreement 407.28 2,108.75 0.19 1,701.47 12,325.44 25,305.00 0.49 12,851.56
6882 - Board Expense, Steering Committee 638.97 1,066.66 0.60 427.69 2,691.39 12,799.92 0.21 10,108.53
6915 - Due Diligence 0.00 833.33 0.00 833.33 0.00 9,999.96 0.00 9,999.96
6920 - Legal Fees 575.00 4,782.99 0.12 4,207.99 2,885.00 57,395.88 0.05 54,510.88
7131 - Other Admin. Expenses 41.86 125.00 0.33 83.14 107.66 1,500.00 0.07 1,392.34
Total Administrative Expenses 15,683.10 22,065.28 0.71 6,382.18 79,838.85 264,783.36 0.31 184,008.46
Marketing Expenses
6843 - Website Maintenance & Upgrade 1,050.00 833.34 1.26 (216.66) 5,942.19 10,000.08 0.65 3,517.89
6857 - Marketing/Annual Report 5,119.99 3,025.00 1.69 (2,094.99) 16,630.87 36,300.00 0.60 14,669.13
6870 - Advertising 0.00 449.99 0.00 449.99 702.75 5,399.88 0.13 4,697.13
6875 - Home Buyer Education 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00
Total Marketing Expenses 6,169.99 4,433.33 1.39 (1,736.66) 23,275.81 53,199.96 0.54 24,384.15
Utilities
6500 - Gas 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
6501 - Electricity 1,378.10 1,133.33 1.22 (244.77) 4,231.44 13,599.96 0.31 9,368.52
6502 - Water 9,498.22 4,400.00 2.16 (5,098.22) 13,542.72 52,800.00 0.26  39,209.48
6503 - Sewer 6,902.10 4,200.00 1.64 (2,702.10) 13,525.50 50,400.00 0.27 36,874.50
6504 - Garbage & Trash Removal 4,333.54 5,010.34 0.86 676.80 19,334.99 60,124.08 0.32 40,789.09
Total Utilities 22,111.96 14,910.34 1.48 (7,201.62) 50,634.65 178,924.08 0.28 128,241.63
Operating & Maintenance Expenses
6145 - Rental Income Write Off 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
6295 - Other Expenses 0.00 62.50 0.00 62.50 0.00 750.00 0.00 750.00
6555 - Professional Fees 2,425.00 10,000.00 0.24 7,575.00 27,556.25 120,000.00 0.23 92,443.75
6720 - HOA Fees 0.00 482.67 0.00 482.67 8,092.45 5,792.04 1.40 (2,300.41)
6810 - Office Space & Utilities 4,667.92 4,416.66 1.06 (251.26) 23,203.68 52,999.92 0.53 25,128.32
6813 - Railroad License 0.00 825.00 0.00 825.00 4,662.76 9,900.00 0.47 5,237.24
6862 - Contract Labor 4,452.75 4,216.66 1.06 (236.09) 16,277.75 50,599.92 0.32 34,322.17
6871 - Park Improvements 0.00 708.34 0.00 708.34 0.00 8,500.08 0.00 8,500.08
6872 - Furniture & Equipment Expense 0.00 291.67 0.00 291.67 4,748.96 3,500.04 1.36 (1,248.92)
6883 - Balance Write Off 0.00 83.33 0.00 83.33 0.00 999.96 0.00 999.96
7117 - Project Auditing Expense 0.00 1,678.33 0.00 1,678.33 0.00 20,139.96 0.00 20,139.96
7195 - Manager Unit Rent 714.00 762.00 0.94 48.00 2,856.00 9,144.00 0.31 6,288.00
7250 - Engineering/Surveying 28,480.00 0.00 0.00 (28,480.00) 47,267.50 0.00 0.00 (47,267.50)
Total Operating & Maintenance Expenses 40,739.67 23,693.83 1.72 (17,045.84) 134,665.35 284,325.96 0.49 144,992.69
Maintenance & Repairs
6202 - Maintenance Supplies 2,403.37 1,516.67 1.58 (886.70) 4,702.71 18,200.04 0.26 13,497.33
6203 - Maintenance & Repairs Contract 10,638.12 1,583.34 6.72  (9,054.78) 13,965.12 19,000.08 0.74 5,034.96
6204 - Painting 70.00 416.67 0.17 346.67 4,124.95 5,000.04 0.82 875.09
6205 - Snow Removal 5,069.25 5,625.00 0.90 555.75 75,290.50 67,500.00 1.12  (7,790.50)
6207 - Grounds 365.00 1,250.00 0.29 885.00 477.00 15,000.00 0.03 14,523.00
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6208 - Cleaning
Total Maintenance & Repairs

Management Fees
6860 - Management Fee
Total Management Fees

Taxes & Insurance
6850 - Insurance
Total Taxes & Insurance

Service Related Expenses
5010 - Direct Assistance
Total Service Related Expenses

Total Operating Expenses

Net Operating Income (Loss)

Non-Operating Expenses

Capital Expeditures
6210 - Annual Capital Budget
6515 - Capital Contribution

6885 - Capital Outlay

Total Capital Expeditures

Debt Services
5101 - RHS Debt Payment (USDA Loans)
5102 - USDA Overage
6710 - Interest Payments
6712 - Principal Payments
Total Debt Services

Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve
6565 - Transfer to General Fund
6566 - Transfer to Fish Creek
6570 - Transfer to Brown Ranch

Created on: 05/09/2024, 10:43 AM MST

YVHA

Annual Budget Comparison
April 30, 2024

Month Ending c
urrent Year

Year to Date

Year Ending

Month Ending 04/30/2024 Month Ending 04/30/2024 04/30/2024 12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
646.00 333.33 1.94 (312.67) 1,196.00 3,999.96 0.30 2,803.96
19,191.74 10,725.01 1.79 (8,466.73) 99,756.28 128,700.12 0.78 28,943.84
7,580.66 7,580.66 1.00 0.00 30,322.64 90,967.92 0.33 60,645.28
7,580.66 7,580.66 1.00 0.00 30,322.64 90,967.92 0.33 60,645.28
(1,194.42) 4,146.75 (0.29) 5,341.17 24,905.20 49,761.00 0.50 24,855.80
(1,194.42) 4,146.75 (0.29) ~ 5,341.17 24,905.20 49,761.00 0.50 24,855.80
0.00 8,333.33 0.00 8,333.33 0.00 99,999.96 0.00 99,999.96

0.00 8,333.33 0.00 8,333.33 0.00 99,999.96 0.00 99,999.96
230,114.74 228,825.69 1.01 (1,289.05) 949,245.61 2,745,908.28 0.35 1,783,802.9
2

159,057.41 1,614,435.33 0.10 (1,455,377. 712,156.10 19,038,337.98 0.04 (18,258,64
92) 7.20)

0.00 2,750.00 0.00 2,750.00 200.00 33,000.00 0.01 32,800.00

0.00 128,333.33 0.00 128,333.33 (13,074.75) 1,539,999.96 (0.01)1,553,074.7

1

1,651.00 1,435,416.67 0.00 1,433,765.6 3,851.00 17,225,000.04 0.00 17,221,149.

7 04

1,651.00 1,566,500.00 0.00 1,564,849.0 (9,023.75) 18,798,000.00 0.00 18,807,023.

0 75
2,497.01 5,134.92 0.49 2,637.91 9,988.04 61,619.04 0.16 51,631.00
0.00 1,172.00 0.00 1,172.00 4,809.00 14,064.00 0.23 10,764.00
5,193.46 11,333.33 0.46 6,139.87 45,545.35 135,999.96 0.41 79,879.53
22,984.84 15,944.75 1.44  (7,040.09) 84,497.93 191,337.00 0.50 95,735.68
30,675.31 33,585.00 0.91 2,909.69 144,840.32 403,020.00 0.41 238,010.21
1,481.75 1,481.75 1.00 0.00 5,927.00 17,781.00 0.33 11,854.00
0.00 54,500.00 0.00 54,500.00 200,000.00 654,000.00 0.31 454,000.00
0.00 13,750.00 0.00 13,750.00 0.00 165,000.00 0.00 165,000.00
0.00 50,000.00 0.00 50,000.00 100,000.00 600,000.00 0.17 500,000.00
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Total Other Non-Operating Expenses

Total Non-Operating Expenses

Net Income (Loss)

Created on: 05/09/2024, 10:43 AM MST

Annual Budget Comparison

YVHA

April 30, 2024

Month Ending

Year to Date  Current Year

Year Ending

Month Ending 04/30/2024 Month Ending 04/30/2024 04/30/2024 12/31/2024 Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

1,481.75 119,731.75 0.01 118,250.00 305,927.00 1,436,781.00 0.21 1,130,854.0

0

33,808.06 1,719,816.75 0.02 1,686,008.6 441,743.57 20,637,801.00 0.02 20,175,887.
9 96

125,249.35  (105,381.42) (1.19) 230,630.77 270,412.53 (1,599,463.02) (0.20)1,917,240.7

6
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Governmental Funds
Income Statement Govt Entities
Gen, Dev, BR, DPA

April 30, 2024
General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date
04/30/2024 04/30/2024 04/30/2024 04/30/2024 04/30/2024
Actual Actual Actual Actual Actual
Current Net Income
Net Operating Income (Loss)
Income
Management Income
4190 - FCMHP Mgt Fee 11,100.00 0.00 0.00 0.00 11,100.00
4191 - HSV Mgt Fee 14,652.00 0.00 0.00 0.00 14,652.00
4192 - Whitehaven Management 4,570.64 0.00 0.00 0.00 4,570.64
Fee
4193 - Sunlight Mgt Fee 28,757.50 0.00 0.00 0.00 28,757.50
Total Management Income 59,080.14 0.00 0.00 0.00 59,080.14
Financial Income
4010 - CDBG RLF Principal 0.00 0.00 0.00 87.63 87.63
4012 - CDBG RLF Interest 0.00 0.00 0.00 81.27 81.27
4020 - Principal WEV 0.00 0.00 0.00 1,641.26 1,641.26
4024 - Principal CMHC 0.00 0.00 0.00 373.89 373.89
4025 - Grants 36,000.00 0.00 (12,169.70) 0.00 23,830.30
4026 - Principal YVHA 0.00 0.00 0.00 20,000.00 20,000.00
4035 - Property Tax Revenue 0.00 699,859.72 0.00 0.00 699,859.72
4036 - Interest on taxes 0.00 30.01 0.00 0.00 30.01
4038 - Interest Income 8.94 66,716.66 0.00 2,815.59 69,541.19
4040 - Specific Ownership 0.00 26,290.08 0.00 0.00 26,290.08
4060 - URA Backfill 0.00 35,135.81 0.00 0.00 35,135.81
4150 - Contribution Routt County 12,500.00 0.00 0.00 0.00 12,500.00
4170 - Mortgage Income 4,166.84 0.00 0.00 0.00 4,166.84
Total Financial Income 52,675.78 828,032.28 (12,169.70) 24,999.64 893,538.00
Other Income
4030 - Miscellaneous Income 765.56 0.00 772.34 0.00 1,537.90
4198 - Transfer from Dev Fund 200,000.00 0.00 100,000.00 0.00 300,000.00
Total Other Income 200,765.56 0.00 100,772.34 0.00 301,537.90
Total Income 312,521.48 828,032.28 88,602.64 24,999.64 1,254,156.04
Expenses
Payroll & Related
5000 - Payroll 164,607.08 43,235.87 120,949.57 0.00 328,792.52
5050 - Employee Benefit 33,947.78 5,141.18 15,913.12 0.00 55,002.08
5055 - Retirement Program 10,612.05 2,429.88 6,764.14 0.00 19,806.07
5090 - Payroll Taxes 15,361.26 2,552.44 8,022.29 0.00 25,935.99
5095 - Worker's Compensation 679.18 197.75 542.54 0.00 1,419.47
Total Payroll & Related 225,207.35 53,557.12 152,191.66 0.00 430,956.13
Administrative Expenses
5015 - Administrative Fee 0.00 0.00 0.00 2,500.00 2,500.00
6535 - Treasurer's Fees 0.00 20,996.72 0.00 0.00 20,996.72
6820 - Office Supplies 682.14 0.00 21.03 0.00 703.17
6830 - Telephone, Internet 2,050.84 0.00 160.00 0.00 2,210.84
6835 - Training & Travel 4,646.01 4,425.00 4,125.00 0.00 13,196.01
6839 - Meals & Mileage 1,119.80 76.89 570.14 0.00 1,766.83
6840 - General & Administrative 1,168.15 255.18 0.00 0.00 1,423.33
6853 - Bank Service Fees 105.00 2.49 0.00 0.00 107.49
6865 - Dues and Memberships 4,651.46 255.00 0.00 0.00 4,906.46
6878 - Computer Maintenance 11,652.91 0.00 420.00 0.00 12,072.91
6879 - Software Maintenance Agree- 4,875.52 0.00 550.68 0.00 5,426.20
ment
6882 - Board Expense, Steering 2,007.78 0.00 683.61 0.00 2,691.39
Committee
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6920 - Legal Fees
Total Administrative Expenses
Marketing Expenses
6843 - Website Maintenance & Up-
grade
6857 - Marketing/Annual Report
6870 - Advertising
Total Marketing Expenses
Utilities
6501 - Electricity
6502 - Water
Total Utilities
Operating & Maintenance Expenses
6555 - Professional Fees
6720 - HOA Fees
6810 - Office Space & Utilities
6862 - Contract Labor
6872 - Furniture & Equipment Ex-
pense
7250 - Engineering/Surveying
Total Operating & Maintenance Ex-
penses
Maintenance & Repairs
6205 - Snow Removal
Total Maintenance & Repairs
Taxes & Insurance
6850 - Insurance
Total Taxes & Insurance
Total Operating Expenses
Net Operating Income (Loss)
Non-Operating Expenses
Capital Expeditures
6515 - Capital Contribution
Total Capital Expeditures
Other Non-Operating Expenses
6565 - Transfer to General Fund
6570 - Transfer to Brown Ranch
Total Other Non-Operating Expenses
Total Non-Operating Expenses

Net Income (Loss)

Created on: 05/09/2024, 10:44 AM MST

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
April 30, 2024

General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date
04/30/2024 04/30/2024 04/30/2024 04/30/2024 04/30/2024
Actual Actual Actual Actual Actual

0.00 0.00 2,310.00 0.00 2,310.00
32,959.61 26,011.28 8,840.46 2,500.00 70,311.35
2,769.87 0.00 3,172.32 0.00 5,942.19
0.00 0.00 16,630.87 0.00 16,630.87

0.00 0.00 702.75 0.00 702.75
2,769.87 0.00 20,505.94 0.00 23,275.81
0.00 0.00 505.74 0.00 505.74

0.00 0.00 92.00 0.00 92.00

0.00 0.00 597.74 0.00 597.74

0.00 0.00 27,556.25 0.00 27,556.25

0.00 8,092.45 0.00 0.00 8,092.45
23,203.68 0.00 0.00 0.00 23,203.68
3,985.00 0.00 11,468.00 0.00 15,453.00
1,372.89 0.00 2,232.07 0.00 3,604.96
0.00 0.00 47,267.50 0.00 47,267.50
28,561.57 8,092.45 88,523.82 0.00 125,177.84
0.00 0.00 2,262.50 0.00 2,262.50

0.00 0.00 2,262.50 0.00 2,262.50
3,871.79 0.00 7,923.08 0.00 11,794.87
3,871.79 0.00 7,923.08 0.00 11,794.87
293,370.19 87,660.85 280,845.20 2,500.00 664,376.24
19,151.29 740,371.43 (192,242.56) 22,499.64 589,779.80
0.00 (13,074.75) 0.00 0.00 (13,074.75)

0.00 (13,074.75) 0.00 0.00 (13,074.75)

0.00 200,000.00 0.00 0.00 200,000.00

0.00 100,000.00 0.00 0.00 100,000.00

0.00 300,000.00 0.00 0.00 300,000.00

0.00 286,925.25 0.00 0.00 286,925.25
19,151.29 453,446.18 (192,242.56) 22,499.64 302,854.55
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Business Funds
Income Statement Business-Type Entities

Created on: 05/09/2024, 10:45 AM MST

HSV, FC, WH
April 30, 2024
Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date
04/30/2024 04/30/2024 04/30/2024 04/30/2024
Actual Actual Actual Actual
Current Net Income
Net Operating Income (Loss)
Income
Net Rental Income
Rental Income
4401 - Rental Income & Lot Rents 121,877.32 135,600.00 74,125.00 331,602.32
4402 - Subsidy Rent Income 39,086.00 0.00 0.00 39,086.00
4403 - Application Fees Received 124.44 0.00 30.00 154.44
4404 - Laundry and Vending 2,314.90 0.00 0.00 2,314.90
4406 - Tenant Charges 3,745.11 85.00 0.00 3,830.11
Total Rental Income 167,147.77 135,685.00 74,155.00 376,987.77
Vacancy, Losses & Concessions
4408 - Vacancy Loss (7,169.00) 0.00 0.00 (7,169.00)
4415 - Concessions/On-Site Mgt 0.00 0.00 (1,390.00) (1,390.00)
Total Vacancy, Losses & Concessions (7,169.00) 0.00 (1,390.00) (8,559.00)
Net Rental Income 159,978.77 135,685.00 72,765.00 368,428.77
Financial Income
4038 - Interest Income 9.18 5,773.33 34.39 5,816.90
Total Financial Income 9.18 5,773.33 34.39 5,816.90
Other Income
4501 - Transfer from Reserve 33,000.00 0.00 0.00 33,000.00
Total Other Income 33,000.00 0.00 0.00 33,000.00
Total Income 192,987.95 141,458.33 72,799.39 407,245.67
Expenses
Payroll & Related
5000 - Payroll 23,916.88 3,893.44 1,742.08 29,552.40
5050 - Employee Benefit 9,086.30 654.30 0.00 9,740.60
5055 - Retirement Program 3,315.04 0.00 25.98 3,341.02
5090 - Payroll Taxes 4,117.37 312.13 139.67 4,569.17
5095 - Worker's Compensation 24751 0.00 0.00 24751
6201 - Maintenance & Repairs Pay- 27,440.00 0.00 0.00 27,440.00
roll
Total Payroll & Related 68,123.10 4,859.87 1,907.73 74,890.70
Administrative Expenses
6820 - Office Supplies 325.57 0.00 0.00 325.57
6830 - Telephone, Internet 835.06 0.00 0.00 835.06
6842 - Postage and Delivery 8.73 17.46 0.00 26.19
6853 - Bank Service Fees 24.00 10.00 0.00 34.00
6865 - Dues and Memberships 8.00 0.00 649.00 657.00
6878 - Computer Maintenance 67.78 0.00 0.00 67.78
6879 - Software Maintenance Agree- 3,628.28 2,209.40 1,061.56 6,899.24
ment
6920 - Legal Fees 0.00 575.00 0.00 575.00
7131 - Other Admin. Expenses 62.66 45.00 0.00 107.66
Total Administrative Expenses 4,960.08 2,856.86 1,710.56 9,527.50
Utilities
6501 - Electricity 2,429.42 412.92 883.36 3,725.70
6502 - Water 6,230.40 7,182.82 37.50 13,450.72
6503 - Sewer 6,583.50 3,590.40 3,351.60 13,525.50
6504 - Garbage & Trash Removal 5,832.47 10,077.52 3,425.00 19,334.99
Total Utilities 21,075.79 21,263.66 7,697.46 50,036.91
Operating & Maintenance Expenses
6813 - Railroad License 0.00 4,662.76 0.00 4,662.76

Page 1



Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
April 30, 2024
Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date
04/30/2024 04/30/2024 04/30/2024 04/30/2024
Actual Actual Actual Actual
6862 - Contract Labor 250.00 0.00 574.75 824.75
6872 - Furniture & Equipment Ex- 1,144.00 0.00 0.00 1,144.00
pense
7195 - Manager Unit Rent 2,856.00 0.00 0.00 2,856.00
Total Operating & Maintenance Ex- 4,250.00 4,662.76 574.75 9,487.51
penses
Maintenance & Repairs
6202 - Maintenance Supplies 4,489.48 3.23 210.00 4,702.71
6203 - Maintenance & Repairs Con- 8,192.54 0.00 5,772.58 13,965.12
tract
6204 - Painting 4,124.95 0.00 0.00 4,124.95
6205 - Snow Removal 26,767.00 40,961.25 5,299.75 73,028.00
6207 - Grounds 477.00 0.00 0.00 477.00
6208 - Cleaning 1,196.00 0.00 0.00 1,196.00
Total Maintenance & Repairs 45,246.97 40,964.48 11,282.33 97,493.78
Management Fees
6860 - Management Fee 14,652.00 11,100.00 4,570.64 30,322.64
Total Management Fees 14,652.00 11,100.00 4,570.64 30,322.64
Taxes & Insurance
6850 - Insurance 10,804.87 1,599.89 705.57 13,110.33
Total Taxes & Insurance 10,804.87 1,599.89 705.57 13,110.33
Total Operating Expenses 169,112.81 87,307.52 28,449.04 284,869.37
Net Operating Income (Loss) 23,875.14 54,150.81 44,350.35 122,376.30
Non-Operating Expenses
Capital Expeditures
6210 - Annual Capital Budget 200.00 0.00 0.00 200.00
6885 - Capital Outlay 0.00 3,851.00 0.00 3,851.00
Total Capital Expeditures 200.00 3,851.00 0.00 4,051.00
Debt Services
5101 - RHS Debt Payment (USDA 9,988.04 0.00 0.00 9,988.04
Loans)
5102 - USDA Overage 4,809.00 0.00 0.00 4,809.00
6710 - Interest Payments 0.00 24,710.37 20,834.98 45,545.35
6712 - Principal Payments 0.00 65,455.91 19,042.02 84,497.93
Total Debt Services 14,797.04 90,166.28 39,877.00 144,840.32
Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 5,927.00 0.00 0.00 5,927.00
Total Other Non-Operating Expenses 5,927.00 0.00 0.00 5,927.00
Total Non-Operating Expenses 20,924.04 94,017.28 39,877.00 154,818.32
Net Income (Loss) 2,951.10 (39,866.47) 4,473.35 (32,442.02)

Created on: 05/09/2024, 10:45 AM MST
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YVHA
Statement of Cash Flows
April 30, 2024

Month Ending 04/30/2024 Year to Date 04/30/2024

Actual

%

Actual

%

Income 389,172.15 0.00 1,661,401.71 0.00
Expenses 230,114.74 0.00 949,245.61 0.00
Net Operating Income (LosS) 159,057.41 0.00 712,156.10 0.00
Non-Operating Expenses 33,808.06 0.00 441,743.57 0.00
Net Income (Loss) 125,249.35 0.00 270,412.53 0.00
Balance Sheet Adjustments (14,569.62) 0.00 (910,289.13) 0.00
Net Cash Flow 110,679.73 0.00 (639,876.60) 0.00
Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 45,058.06 0.00 61,674.69 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,190.33 0.00 10,190.07 0.00
1015 - ColoTrust Dev 3,699,142.25 0.00 4,348,177.78 0.00
1040 - Wells Fargo YVHA Oper xxx6622 118,069.24 0.00 167,803.64 0.00
1082 - ColoTrust DPA 87,477.16 0.00 106,127.65 0.00
1090 - Petty Cash (16.66) 0.00 16.75 0.00
1710 - Alpine Checking xx4827 53,835.57 0.00 71,107.54 0.00
1712 - Alpine Money Market xx4836 182,509.14 0.00 181,184.02 0.00
1714 - ColoTrust FC 222,588.01 0.00 219,561.02 0.00
1850 - Whitehaven Operating - MVB 103,311.67 0.00 108,435.91 0.00
1851 - Whitehaven Security Deposits MVB 8,312.30 0.00 8,286.45 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 30,931.32 0.00 29,403.56 0.00
1903 - Wells Fargo HSV Res xxxx3679 161,759.54 0.00 190,309.93 0.00
Total Beginning Cash 4,723,167.93 0.00 5,502,279.01 0.00
Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 55,742.05 0.00 55,742.05 0.00
1004 - Wells Fargo HSV T&l xxxx3646 10,190.41 0.00 10,190.41 0.00
1015 - ColoTrust Dev 3,738,577.53 0.00 3,738,577.53 0.00
1040 - Wells Fargo YVHA Oper xxx6622 172,413.18 0.00 172,413.18 0.00
1082 - ColoTrust DPA 87,867.17 0.00 87,867.17 0.00
1090 - Petty Cash (16.66) 0.00 (16.66) 0.00
1710 - Alpine Checking xx4827 58,659.72 0.00 58,659.72 0.00
1712 - Alpine Money Market xx4836 182,938.21 0.00 182,938.21 0.00
1714 - ColoTrust FC 223,580.41 0.00 223,580.41 0.00
1850 - Whitehaven Operating - MVB 103,885.36 0.00 103,885.36 0.00
1851 - Whitehaven Security Deposits MVB 8,320.84 0.00 8,320.84 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 29,928.57 0.00 29,928.57 0.00
1903 - Wells Fargo HSV Res xxxx3679 163,242.62 0.00 163,242.62 0.00
Total Ending Cash 4,835,329.41 0.00 4,835,329.41 0.00

Created on: 05/09/2024, 10:49 AM MST
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Notes to the financials

May

HSV

2024; 42% through the year

We received $57,805 from Alpenglow for 2022-2023

$45,298 was booked as a receivable last year, $12,507 shows in 2024 Distribution from
Partnerships

DPA -we’ve had one $20,000 payoff so far this year; no new loans yet

78% of property tax has been received

Interest revenue at 68% of budget; ColoTrust currently 5.4%

We anticipate website going over budget (ADA compliance mandate). We will use the
marketing budget line item for overflow.

Mid Valley HOA fee $2,300 more than last year. They have a new company running the HOA.
Furniture and equipment is $1,200 over budget. We have had to replace two computers.

FC snow removal for Feb-Apr received in June - $3,760. This will bring the total to $44,721.
Budgeted $25,000

47k in Engineering/Surveying at Brown Ranch. This is part of the 2022 DOLA grant. There is no
budget on this line item, but it will be made up for in the capital expense line item.

Property write offs $1,078. HSV $633; FC $445

vacancy:

2 people have passed away this year. One of the units was left uninhabitable. They are re-
doingit.

3 units were offline when the asbestos testing issue arose. The grant app that we are
applying for required us to leave those empty until the results were received. We got the test
back Monday 6/10. Results were fine and they are working on filling those units.

KPI charts for properties on next page
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Assets

Current Assets

Cash
Wells Fargo HSV O& M xxxx3604
Wells Fargo HSV T&I xxxx3646
ColoTrust Dev
Wells Fargo YVHA Oper xxx6622
ColoTrust DPA
Petty Cash
Alpine Checking xx4827
Alpine Money Market xx4836
ColoTrust FC
Whitehaven Operating - MVB
Whitehaven Security Deposits MVB
Wells Fargo HSV Sec Dep xx3588
Wells Fargo HSV Res xxxx3679

Total Cash

Accounts Receivable

Accounts Receivable

Property Tax Receivable

A/R from Sunlight

Allowance for Uncollectible AR
Total Accounts Receivable

Deposits & Escrows
Prepaid Expenses
Total Deposits & Escrows

Total Current Assets

Fixed Assets
Building-Hillside Village
Fish Creek Mobile Home Park
Capitalized Interest-Construct
Hillsde Exterior Additions
Hillside FF&E
Hillside Interior Additions
Land - HSV
Land Improvements - HSV
Land Improv:Irrigation System
Office Equipment
Playground Equipment
Whitehaven Mobile Home Park
City Water CIP
Brown Ranch land
Mid-Valley Land
Mid Valley Apartments

Depreciation & Amortization
Accumulated Depreciation
Total Depreciation & Amortization

Total Fixed Assets

Created on: 06/12/2024, 4:28 PM MST

YVHA

Balance Sheet
May 31, 2024

86,119.03
10,190.50
4,324,403.29
90,784.88
88,270.17
(16.66)
78,482.92
183,405.28
224,605.86
127,695.33
8,329.68
29,928.83
164,725.76

5,416,924.87

3,673.69
814,893.28
20,240.69
(24,800.00)

814,007.66

815.44

815.44

6,231,747.97

1,820,000.00
5,036,053.62
32,381.00
683,210.06
9,546.69
406,266.16
450,000.00
127,794.56
11,162.04
1,167.55
12,577.19
3,125,000.00
43,694.00
24,000,000.00
6,000,000.00
896,189.06

(2,568,375.11)

(2,568,375.11)

40,086,666.82
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Other Assets
N/R West End Village
N/R CDBG DPA
M/R - 2752 Honeysuckle Lane
M/R - 2952 Abbey Road (J)
M/R - 2954 Abbey Rd. (W)
N/R Alpenglow
N/R Reserves
Investment in LLC Reserves
Investment in LLC Alpenglow
Investment in LLC Sunlight
N/R Anglers Four Hundred
YVHA N/R DPA
City N/R DPA
CMHC N/R

Total Other Assets

Total Assets

Created on: 06/12/2024, 4:28 PM MST

YVHA

Balance Sheet
May 31, 2024

6,164.75
6,898.76
75,739.78
70,070.03
63,996.82
145,492.00
1,076,087.20
130.00
525,100.00
1,600,000.00
2,036,666.66
382,202.53
29,439.50
11,688.19

6,029,676.22

52,348,091.01
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YVHA
Balance Sheet

May 31, 2024
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable 54,578.23
Utility Reimbursement Clearing (6.00)
Accrued Interest Payable 5,299.80
Payroll Liabilities 35,479.62
Security Deposits 38,064.45
Escrow - Jaime 1,755.83
Escrow - Welu (2,051.59)
Prepaid Revenue 21,948.89
457 Payable 7,414.21
Health Insurance Payable (1,587.50)
Deferred Revenue 814,893.29
Total Current Liabilities 975,789.23
Long Term Liabilities
LT Alpenglow Note Payable 97,355.40
Whitehaven N/P 2,439,226.88
CWRPDA-DWRF N/P 142,964.81
CWRPDA-WPCRF N/P 342,338.54
USDA Consolidated Loan 1,077,661.89
City Note - FCMHP 560,698.61
N/P Alpine Bank 1,642,253.00
Total Long Term Liabilities 6,302,499.13
Total Liabilities 7,278,288.36
Equity
Retained Earnings 44,270,953.75
Current Net Income 798,848.90
Total Equity 45,069,802.65
Total Liabilities & Equity 52,348,091.01

Created on: 06/12/2024, 4:28 PM MST Page 3



Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA
May 31, 2024

Development

General Fund Fund Brown Ranch DPA All Locations
Assets
Current Assets
Cash
Combined cash 188,257.28 (547,332.90) 404,317.08 90,810.96 136,052.42
ColoTrust Dev 0.00 4,324,403.29 0.00 0.00 4,324,403.29
Wells Fargo YVHA Oper xxx6622 32,994.88 57,790.00 0.00 0.00 90,784.88
ColoTrust DPA 0.00 0.00 0.00 88,270.17 88,270.17
Petty Cash (16.66) 0.00 0.00 0.00 (16.66)
Total Cash 221,235.50 3,834,860.39 404,317.08 179,081.13 4,639,494.10
Accounts Receivable
Accounts Receivable (441.73) 0.00 0.00 0.00 (441.73)
Property Tax Receivable 0.00 814,893.28 0.00 0.00 814,893.28
A/R from Sunlight 20,240.69 0.00 0.00 0.00 20,240.69
Allowance for Uncollectible AR 0.00 0.00 0.00 (22,800.00) (22,800.00)
Total Accounts Receivable 19,798.96 814,893.28 0.00 (22,800.00) 811,892.24
Deposits & Escrows
Prepaid Expenses 761.20 0.00 54.24 0.00 815.44
Total Deposits & Escrows 761.20 0.00 54.24 0.00 815.44
Total Current Assets 241,795.66 4,649,753.67 404,371.32 156,281.13 5,452,201.78
Fixed Assets
Brown Ranch land 0.00 0.00 24,000,000.00 0.00 24,000,000.00
Mid-Valley Land 0.00 6,000,000.00 0.00 0.00 6,000,000.00
Mid Valley Apartments 0.00 896,189.06 0.00 0.00 896,189.06
Total Fixed Assets 0.00 6,896,189.06 24,000,000.00 0.00 30,896,189.06
Other Assets
N/R West End Village 0.00 0.00 0.00 6,164.75 6,164.75
N/R CDBG DPA 0.00 0.00 0.00 6,898.76 6,898.76
M/R - 2752 Honeysuckle Lane 75,739.78 0.00 0.00 0.00 75,739.78
M/R - 2952 Abbey Road (J) 70,070.03 0.00 0.00 0.00 70,070.03
M/R - 2954 Abbey Rd. (W) 63,996.82 0.00 0.00 0.00 63,996.82
N/R Alpenglow 0.00 145,492.00 0.00 0.00 145,492.00
N/R Reserves 0.00 1,076,087.20 0.00 0.00 1,076,087.20
Investment in LLC Reserves 0.00 130.00 0.00 0.00 130.00

Created on: 06/11/2024, 2:21 PM MST
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Investment in LLC Alpenglow
Investment in LLC Sunlight
N/R Anglers Four Hundred
YVHA N/R DPA
City N/R DPA
CMHC N/R

Total Other Assets

Total Assets

Created on: 06/11/2024, 2:21 PM MST

Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA

May 31, 2024
Development

General Fund Fund Brown Ranch DPA All Locations
0.00 525,100.00 0.00 0.00 525,100.00
0.00 1,600,000.00 0.00 0.00 1,600,000.00
0.00 2,036,666.66 0.00 0.00 2,036,666.66
0.00 0.00 0.00 382,202.53 382,202.53
0.00 0.00 0.00 29,439.50 29,439.50
0.00 0.00 0.00 11,688.19 11,688.19
209,806.63 5,383,475.86 0.00 436,393.73 6,029,676.22
451,602.29 16,929,418.59 24,404,371.32 592,674.86 42,378,067.06
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Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA
May 31, 2024

Development

General Fund Fund Brown Ranch DPA All Locations
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable 10,900.45 2,522.44 26,786.67 0.00 40,209.56
Accrued Interest Payable 0.00 5,299.80 0.00 0.00 5,299.80
Payroll Liabilities 14,203.00 3,393.72 8,949.88 0.00 26,546.60
Escrow - Jaime 1,755.83 0.00 0.00 0.00 1,755.83
Escrow - Welu (2,051.59) 0.00 0.00 0.00 (2,051.59)
457 Payable 7,414.21 0.00 0.00 0.00 7,414.21
Health Insurance Payable (1,587.50) 0.00 0.00 0.00 (1,587.50)
Deferred Revenue 0.00 814,893.29 0.00 0.00 814,893.29
Total Current Liabilities 30,634.40 826,109.25 35,736.55 0.00 892,480.20
Long Term Liabilities
LT Alpenglow Note Payable 0.00 97,355.40 0.00 0.00 97,355.40
Total Long Term Liabilities 0.00 97,355.40 0.00 0.00 97,355.40
Total Liabilities 30,634.40 923,464.65 35,736.55 0.00 989,835.60
Equity
Retained Earnings 408,847.08 14,968,895.93 24,606,182.77 569,591.29 40,553,517.07
Current Net Income 12,120.81 1,037,058.01 (237,548.00) 23,083.57 834,714.39
Total Equity 420,967.89 16,005,953.94 24,368,634.77 592,674.86 41,388,231.46
Total Liabilities & Equity 451,602.29 16,929,418.59 24,404,371.32 592,674.86 42,378,067.06

Created on: 06/11/2024, 2:21 PM MST
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Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven

May 31, 2024
Hillside Village Fish Creek Whitehaven All Locations
Assets
Current Assets
Cash
Combined cash (66,564.73) (46,811.27) (22,676.42) (136,052.42)
Wells Fargo HSV O& M xxxx3604 86,119.03 0.00 0.00 86,119.03
Wells Fargo HSV T&l xxxx3646 10,190.50 0.00 0.00 10,190.50
Alpine Checking xx4827 0.00 78,482.92 0.00 78,482.92
Alpine Money Market xx4836 0.00 183,405.28 0.00 183,405.28
ColoTrust FC 0.00 224,605.86 0.00 224,605.86
Whitehaven Operating - MVB 0.00 0.00 127,695.33 127,695.33
Whitehaven Security Deposits MVB 0.00 0.00 8,329.68 8,329.68
Wells Fargo HSV Sec Dep xx3588 29,928.83 0.00 0.00 29,928.83
Wells Fargo HSV Res xxxx3679 164,725.76 0.00 0.00 164,725.76
Total Cash 224,399.39 439,682.79 113,348.59 777,430.77
Accounts Receivable
Accounts Receivable 3,335.22 795.20 (15.00) 4,115.42
Allowance for Uncollectible AR (1,000.00) (1,000.00) 0.00 (2,000.00)
Total Accounts Receivable 2,335.22 (204.80) (15.00) 2,115.42
Total Current Assets 226,734.61 439,477.99 113,333.59 779,546.19
Fixed Assets
Building-Hillside Village 1,820,000.00 0.00 0.00 1,820,000.00
Fish Creek Mobile Home Park 0.00 5,036,053.62 0.00 5,036,053.62
Capitalized Interest-Construct 32,381.00 0.00 0.00 32,381.00
Hillsde Exterior Additions 683,210.06 0.00 0.00 683,210.06
Hillside FF&E 9,546.69 0.00 0.00 9,546.69
Hillside Interior Additions 406,266.16 0.00 0.00 406,266.16
Land - HSV 450,000.00 0.00 0.00 450,000.00
Land Improvements - HSV 127,794.56 0.00 0.00 127,794.56
Land Improv:Irrigation System 11,162.04 0.00 0.00 11,162.04
Office Equipment 1,167.55 0.00 0.00 1,167.55
Playground Equipment 12,577.19 0.00 0.00 12,577.19
Whitehaven Mobile Home Park 0.00 0.00 3,125,000.00 3,125,000.00
City Water CIP 0.00 0.00 43,694.00 43,694.00
Depreciation & Amortization
Accumulated Depreciation (2,273,726.11) (294,649.00) 0.00 (2,568,375.11)
Total Depreciation & Amortization (2,273,726.11) (294,649.00) 0.00 (2,568,375.11)
Total Fixed Assets 1,280,379.14 4,741,404.62 3,168,694.00 9,190,477.76
Total Assets 1,507,113.75 5,180,882.61 3,282,027.59 9,970,023.95

Created on: 06/12/2024, 4:28 PM MST Page 1



Liabilities & Equity

Liabilities

Current Liabilities
Accounts Payable
Utility Reimbursement Clearing
Payroll Liabilities
Security Deposits
Prepaid Revenue

Total Current Liabilities

Long Term Liabilities
Whitehaven N/P
CWRPDA-DWRF N/P
CWRPDA-WPCRF N/P
USDA Consolidated Loan
City Note - FCMHP
N/P Alpine Bank

Total Long Term Liabilities

Total Liabilities
Equity
Retained Earnings
Current Net Income

Total Equity

Total Liabilities & Equity

Created on: 06/12/2024, 4:28 PM MST

Business Funds

Balance Sheet Business-Type Entities
Hillside Village, Fish Creek, Whitehaven

May 31, 2024
Hillside Village Fish Creek Whitehaven All Locations
2,026.08 11,863.59 479.00 14,368.67
(6.00) 0.00 0.00 (6.00)
8,337.35 595.67 0.00 8,933.02
30,384.45 0.00 7,680.00 38,064.45
3,283.89 12,245.00 6,420.00 21,948.89
44.025.77 24,704.26 14,579.00 83,309.03
0.00 0.00 2,439,226.88 2,439,226.88
0.00 142,964.81 0.00 142,964.81
0.00 342,338.54 0.00 342,338.54
1,077,661.89 0.00 0.00 1,077,661.89
0.00 560,698.61 0.00 560,698.61
0.00 1,642,253.00 0.00 1,642,253.00
1,077,661.89 2,688,254.96 2,439,226.88 6,205,143.73
1,121,687.66 2,712,959.22 2,453,805.88 6,288,452.76
383,028.27 2,514,673.38 819,735.03 3,717,436.68
2,397.82 (46,749.99) 8,486.68 (35,865.49)
385,426.09 2,467,923.39 828,221.71 3,681,571.19
1,507,113.75 5,180,882.61 3,282,027.59 9,970,023.95
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YVHA

Annual Budget Comparison
May 31, 2024

Month Ending Year Ending

Year to Date Current Year

Month Ending 05/31/2024 Month Ending 05/31/2024 05/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
Income
Rental Income
4401 - Rental Income & Lot Rents 84,652.00 91,721.67 0.92 (7,069.67) 416,254.32 1,100,660.04 0.45 (604,483.7
2)
4402 - Subsidy Rent Income 10,352.00 0.00 0.00 10,352.00 49,438.00 0.00 0.00 49,438.00
4403 - Application Fees Received 30.00 50.00 0.60 (20.00) 184.44 600.00 0.31 (415.56)
4404 - Laundry and Vending 509.35 416.67 1.22 92.68 2,824.25 5,000.04 0.56 (2,175.79)
4406 - Tenant Charges 418.96 683.34 0.61 (264.38) 4,249.07 8,200.08 0.54 (3,803.62)
Total Rental Income 95,962.31 92,871.68 1.03 3,090.63 472,950.08 1,114,460.16 0.50 (561,440.6
9)
Vacancy, Losses & Concessions
4408 - Vacancy Loss (2,232.00) (781.42) 2.86 (1,450.58) (9,401.00) (9,377.04) 1.25 (2,309.96)
4415 - Concessions/On-Site Mgt (347.50) (350.83) 0.99 3.33 (1,737.50) (4,209.96) 0.50 2,124.96
Total Vacancy, Losses & Concessions (2,579.50) (1,132.25) 2.28 (1,447.25) (11,138.50) (13,587.00) 1.01 (185.00)
Net Rental Income 93,382.81 91,739.43 1.02 1,643.38 461,811.58 1,100,873.16 0.49 (561,625.6
9)
Management Income
4050 - Distribution from Partnerships 12,507.00 3,000.00 4,17 9,507.00 12,507.00 36,000.00 0.35 (23,493.00)
4190 - FCMHP Mgt Fee 2,775.00 2,775.00 1.00 0.00 13,875.00 33,300.00 0.42 (19,425.00)
4191 - HSV Mgt Fee 3,663.00 3,555.00 1.03 108.00 18,315.00 42,660.00 0.43 (24,345.00)
4192 - Whitehaven Management Fee 1,142.66 1,142.67 1.00 (0.01) 5,713.30 13,712.04 0.42 (7,998.74)
4193 - Sunlight Mgt Fee 0.00 8,642.11 0.00 (8,642.11) 28,757.50 103,705.32 0.28 (74,947.82)
Total Management Income 20,087.66 19,114.78 1.05 972.88 79,167.80 229,377.36 0.35 (150,209.5
6)
Financial Income
4010 - CDBG RLF Principal 29.45 24.00 1.23 5.45 117.08 288.00 0.51 (141.34)
4012 - CDBG RLF Interest 26.85 33.00 0.81 (6.15) 108.12 396.00 0.34 (261.16)
4020 - Principal WEV 0.00 417.00 0.00 (417.00) 1,641.26 5,004.00 0.33 (3,362.74)
4022 - Principal City 0.00 417.00 0.00 (417.00) 0.00 5,004.00 0.00 (5,004.00)
4024 - Principal CMHC 124.63 833.00 0.15 (708.37) 498.52 9,996.00 0.06 (9,372.85)
4025 - Grants 0.00 1,410,066.66 0.00 (1,410,066. 23,830.30 16,920,799.92 0.00 (16,896,96
66) 9.62)
4026 - Principal YVHA 0.00 833.33 0.00 (833.33) 20,000.00 9,999.96 2.00 10,000.04
4035 - Property Tax Revenue 576,028.26 405,449.79 1.42 170,578.47 1,275,887.98 1,638,997.02 0.78 (363,109.0
4)
4036 - Interest on taxes 83.39 25.00 3.34 58.39 113.40 300.00 0.38 (186.60)
4038 - Interest Income 20,897.03 11,725.25 1.78 9,171.78 96,255.12 140,703.00 0.68 (44,447.88)
4040 - Specific Ownership 8,008.59 5,833.33 1.37 2,175.26 34,298.67 69,999.96 0.49 (35,701.29)
4060 - URA Backfill 0.00 7,000.00 0.00 (7,000.00) 35,135.81 84,000.00 0.42 (48,864.19)
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YVHA

Annual Budget Comparison
May 31, 2024

Month Ending Year Ending

Year to Date Current Year

Created on: 06/12/2024, 4:30 PM MST

Month Ending 05/31/2024 Month Ending 05/31/2024 05/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
4150 - Contribution Routt County 0.00 4,500.00 0.00 (4,500.00) 12,500.00 54,000.00 0.23 (41,500.00)
4155 - Contribution City SBS 50,000.00 4,166.67 12.00 45,833.33 50,000.00 50,000.04 1.00 (0.04)
4170 - Mortgage Income 1,041.71 1,042.32 1.00 (0.61) 5,208.55 12,507.84 0.50 (6,257.58)
4505 - DPA Interest 0.00 333.33 0.00 (333.33) 0.00 3,999.96 0.00 (3,999.96)
Total Financial Income 656,239.91 1,852,699.68 0.35 (1,196,459. 1,555,594.81 19,005,995.70 0.08 (17,449,17
77) 8.25)
Other Income
4030 - Miscellaneous Income 0.00 0.00 0.00 0.00 1,537.90 0.00 0.00 1,537.90
4198 - Transfer from Dev Fund 0.00 104,166.67 0.00 (104,166.6 300,000.00 1,415,000.04 0.33 (950,000.0
7) 4)
4501 - Transfer from Reserve 0.00 2,750.00 0.00 (2,750.00) 33,000.00 33,000.00 1.00 0.00
Total Other Income 0.00 106,916.67 0.00 (106,916.6 334,537.90 1,448,000.04 0.34 (948,462.1
7) 4)
Total Income 769,710.38 2,070,470.56 0.37 (1,300,760. 2,431,112.09 21,784,246.26 0.12 (19,109,47
18) 5.64)
Expenses
Payroll & Related
5000 - Payroll 89,566.69 95,645.17 0.94 6,078.48 447,911.61 1,147,742.04 0.39 699,830.43
5050 - Employee Benefit 10,132.72 14,724.00 0.69 4,591.28 74,875.40 176,688.00 0.42 101,812.60
5055 - Retirement Program 5,782.59 6,148.82 0.94 366.23 28,929.68 73,785.84 0.39 44,856.16
5090 - Payroll Taxes 7,664.99 8,052.25 0.95 387.26 38,170.15 96,627.00 0.40 58,456.85
5095 - Worker's Compensation 1,667.98 1,530.92 1.09 (137.06) 3,334.96 18,371.04 0.34 12,054.08
6201 - Maintenance & Repairs Payroll 6,810.00 6,836.00 1.00 26.00 34,250.00 82,032.00 0.42 47,782.00
Total Payroll & Related 121,624.97 132,937.16 091 11,312.19 627,471.80 1,595,245.92 0.40 964,792.12
Administrative Expenses
5015 - Administrative Fee 0.00 217.00 0.00 217.00 2,500.00 2,604.00 0.96 104.00
6535 - Treasurer's Fees 17,283.56 4,097.50 4.22 (13,186.06) 38,280.28 49,170.00 0.78 10,889.72
6815 - Application Fee Expense 0.00 20.83 0.00 20.83 0.00 249.96 0.00 249.96
6820 - Office Supplies 162.97 249.99 0.65 87.02 1,191.71 2,999.88 0.40 1,800.98
6830 - Telephone, Internet 626.69 708.33 0.88 81.64 3,672.59 8,499.96 0.48 4,441.31
6835 - Training & Travel 4,132.46 4,270.82 0.97 138.36 17,328.47 51,249.84 0.34 33,921.37
6839 - Meals & Mileage 292.05 841.67 0.35 549.62 2,058.88 10,100.04 0.20 8,041.16
6840 - General & Administrative 229.52 483.33 0.47 253.81 1,652.85 5,799.96 0.30 4,035.01
6842 - Postage and Delivery 0.00 45.83 0.00 45.83 26.19 549.96 0.05 523.77
6852 - Printing and Reproduction 0.00 41.67 0.00 41.67 0.00 500.04 0.00 500.04
6853 - Bank Service Fees 42.00 25.00 1.68 (17.00) 183.49 300.00 0.61 116.51
6865 - Dues and Memberships 1,175.33 858.33 1.37 (317.00) 6,738.79 10,299.96 0.65 3,561.17
6878 - Computer Maintenance 1,442.43 1,288.25 1.12 (154.18) 13,583.12 15,459.00 0.88 1,875.88
6879 - Software Maintenance Agreement 364.86 2,108.75 0.17 1,743.89 13,127.76 25,305.00 0.52 12,049.24
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YVHA
Annual Budget Comparison

May 31, 2024
Month Ending Year Ending
Year to Date  Current Year
Month Ending 05/31/2024 Month Ending 05/31/2024 05/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
6882 - Board Expense, Steering Committee 791.52 1,066.66 0.74 275.14 3,482.91 12,799.92 0.27 9,317.01
6915 - Due Diligence 0.00 833.33 0.00 833.33 0.00 9,999.96 0.00 9,999.96
6920 - Legal Fees 0.00 4,782.99 0.00 4,782.99 2,885.00 57,395.88 0.05 54,510.88
7131 - Other Admin. Expenses 26.76 125.00 0.21 98.24 134.42 1,500.00 0.09 1,365.58
Total Administrative Expenses 26,570.15 22,065.28 1.20 (4,504.87) 106,846.46 264,783.36 0.41 157,303.55
Marketing Expenses
6843 - Website Maintenance & Upgrade 540.00 833.34 0.65 293.34 6,482.19 10,000.08 0.83 1,697.89
6857 - Marketing/Annual Report 0.00 3,025.00 0.00 3,025.00 1,630.87 36,300.00 0.04 34,669.13
6870 - Advertising 0.00 449.99 0.00 449.99 702.75 5,399.88 0.13 4,697.13
6875 - Home Buyer Education 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00
Total Marketing Expenses 540.00 4,433.33 0.12 3,893.33 8,815.81 53,199.96 0.20 42,564.15
Utilities
6500 - Gas 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
6501 - Electricity 1,171.89 1,133.33 1.03 (38.56) 5,403.33 13,599.96 0.40 8,196.63
6502 - Water 2,243.40 4,400.00 0.51 2,156.60 15,786.12 52,800.00 0.30 36,966.08
6503 - Sewer 3,311.70 4,200.00 0.79 888.30 16,837.20 50,400.00 0.33 33,562.80
6504 - Garbage & Trash Removal 4,610.28 5,010.34 0.92 400.06 23,945.27 60,124.08 0.40 36,178.81
Total Utilities 11,337.27 14,910.34 0.76 3,573.07 61,971.92 178,924.08 0.35 116,904.36
Operating & Maintenance Expenses
6145 - Rental Income Write Off 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
6295 - Other Expenses 0.00 62.50 0.00 62.50 0.00 750.00 0.00 750.00
6555 - Professional Fees 5,000.00 10,000.00 0.50 5,000.00 47,556.25 120,000.00 0.40 72,443.75
6720 - HOA Fees 0.00 482.67 0.00 482.67 8,092.45 5,792.04 1.40 (2,300.41)
6810 - Office Space & Utilities 4,667.92 4,416.66 1.06 (251.26) 27,871.60 52,999.92 0.61 20,460.40
6813 - Railroad License 0.00 825.00 0.00 825.00 4,662.76 9,900.00 0.47 5,237.24
6862 - Contract Labor 3,150.00 4,216.66 0.75 1,066.66 19,427.75 50,599.92 0.39 30,772.17
6871 - Park Improvements 0.00 708.34 0.00 708.34 0.00 8,500.08 0.00 8,500.08
6872 - Furniture & Equipment Expense 0.00 291.67 0.00 291.67 4,748.96 3,500.04 1.36 (1,248.92)
6883 - Balance Write Off 1,078.26 83.33 12.94 (994.93) 1,078.26 999.96 1.08 (78.30)
7117 - Project Auditing Expense 0.00 1,678.33 0.00 1,678.33 0.00 20,139.96 0.00 20,139.96
7195 - Manager Unit Rent 714.00 762.00 0.94 48.00 3,570.00 9,144.00 0.39 5,574.00
7250 - Engineering/Surveying 0.00 0.00 0.00 0.00 47,267.50 0.00 0.00 (47,267.50)
Total Operating & Maintenance Expenses 14,610.18 23,693.83 0.62 9,083.65 164,275.53 284,325.96 0.60 114,982.51
Maintenance & Repairs
6202 - Maintenance Supplies 286.13 1,516.67 0.19 1,230.54 4,988.84 18,200.04 0.27 13,211.20
6203 - Maintenance & Repairs Contract 1,724.00 1,583.34 1.09 (140.66) 15,689.12 19,000.08 0.83 3,310.96
6204 - Painting 0.00 416.67 0.00 416.67 4,124.95 5,000.04 0.82 875.09
6205 - Snow Removal 900.00 5,625.00 0.16 4,725.00 76,190.50 67,500.00 1.13 (8,690.50)
6207 - Grounds 1,062.60 1,250.00 0.85 187.40 1,539.60 15,000.00 0.10 13,460.40
6208 - Cleaning 1,782.00 333.33 5.35 (1,448.67) 2,978.00 3,999.96 0.74 1,021.96
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YVHA

Annual Budget Comparison
May 31, 2024

Month Ending Year Ending

Year to Date Current Year

Month Ending 05/31/2024 Month Ending 05/31/2024 05/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
Total Maintenance & Repairs 5,754.73 10,725.01 0.54 4,970.28 105,511.01 128,700.12 0.82 23,189.11
Management Fees
6860 - Management Fee 7,580.66 7,580.66 1.00 0.00 37,903.30 90,967.92 0.42 53,064.62
Total Management Fees 7,580.66 7,580.66 1.00 0.00 37,903.30 90,967.92 0.42 53,064.62
Taxes & Insurance
6850 - Insurance 0.00 4,146.75 0.00 4,146.75 24,905.20 49,761.00 0.50 24,855.80
Total Taxes & Insurance 0.00 4,146.75 0.00 4,146.75 24,905.20 49,761.00 0.50 24,855.80
Service Related Expenses
5010 - Direct Assistance 0.00 8,333.33 0.00 8,333.33 0.00 99,999.96 0.00 99,999.96
Total Service Related Expenses 0.00 8,333.33 0.00 8,333.33 0.00 99,999.96 0.00 99,999.96
Total Operating Expenses 188,017.96 228,825.69 0.82 40,807.73 1,137,701.03  2,745,908.28 0.42 1,597,656.1
8
Net Operating Income (Loss) 581,692.42 1,841,644.87 0.32 (1,259,952. 1,293,411.06 19,038,337.98 0.08 (17,511,81
45) 9.46)
Non-Operating Expenses
Capital Expeditures
6210 - Annual Capital Budget 421.37 2,750.00 0.15 2,328.63 621.37 33,000.00 0.02 32,378.63
6515 - Capital Contribution 0.00 128,333.33 0.00 128,333.33 (13,074.75) 1,539,999.96 (0.01)1,553,074.7
1
6885 - Capital Outlay 12,127.77 1,435,416.67 0.01 1,423,288.9 15,978.77 17,225,000.04 0.00 17,209,021.
0 27
Total Capital Expeditures 12,549.14 1,566,500.00 0.01 1,553,950.8 3,525.39 18,798,000.00 0.00 18,794,474.
6 61
Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497.01 5,134.92 0.49 2,637.91 12,485.05 61,619.04 0.20 49,133.99
5102 - USDA Overage 2,903.00 1,172.00 248  (1,731.00) 7,712.00 14,064.00 0.45 7,683.00
6710 - Interest Payments 16,124.90 11,333.33 1.42  (4,791.57) 61,670.25 135,999.96 0.45 74,329.71
6712 - Principal Payments 17,262.79 15,944.75 1.08 (1,318.04) 101,760.72 191,337.00 0.53 89,576.28
Total Debt Services 38,787.70 33,585.00 1.15 (5,202.70) 183,628.02 403,020.00 0.45 220,722.98
Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,481.75 1,481.75 1.00 0.00 7,408.75 17,781.00 0.42 10,372.25
6565 - Transfer to General Fund 0.00 54,500.00 0.00 54,500.00 200,000.00 654,000.00 0.31 454,000.00
6566 - Transfer to Fish Creek 0.00 13,750.00 0.00 13,750.00 0.00 165,000.00 1.00 0.00
6570 - Transfer to Brown Ranch 0.00 50,000.00 0.00 50,000.00 100,000.00 600,000.00 0.17 500,000.00
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YVHA
Annual Budget Comparison

May 31, 2024
Month Ending Year Ending
Year to Date  Current Year

Month Ending 05/31/2024 Month Ending 05/31/2024 05/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff

Total Other Non-Operating Expenses 1,481.75 119,731.75 0.01 118,250.00 307,408.75 1,436,781.00 0.33 964,372.25

Total Non-Operating Expenses 52,818.59 1,719,816.75 0.03 1,666,998.1 494,562.16 20,637,801.00 0.03 19,979,569.
6 84

Net Income (Loss) 528,873.83 121,828.12 4.34 407,045.71 798,848.90 (1,599,463.02) (0.54)2,467,750.3

8
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Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
May 31, 2024

ment
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General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date
05/31/2024 05/31/2024 05/31/2024 05/31/2024 05/31/2024
Actual Actual Actual Actual Actual
Current Net Income
Net Operating Income (Loss)
Income
Management Income
4050 - Distribution from Partnerships 0.00 12,507.00 0.00 0.00 12,507.00
4190 - FCMHP Mgt Fee 13,875.00 0.00 0.00 0.00 13,875.00
4191 - HSV Mgt Fee 18,315.00 0.00 0.00 0.00 18,315.00
4192 - Whitehaven Management 5,713.30 0.00 0.00 0.00 5,713.30
Fee
4193 - Sunlight Mgt Fee 28,757.50 0.00 0.00 0.00 28,757.50
Total Management Income 66,660.80 12,507.00 0.00 0.00 79,167.80
Financial Income
4010 - CDBG RLF Principal 0.00 0.00 0.00 117.08 117.08
4012 - CDBG RLF Interest 0.00 0.00 0.00 108.12 108.12
4020 - Principal WEV 0.00 0.00 0.00 1,641.26 1,641.26
4024 - Principal CMHC 0.00 0.00 0.00 498.52 498.52
4025 - Grants 36,000.00 0.00 (12,169.70) 0.00 23,830.30
4026 - Principal YVHA 0.00 0.00 0.00 20,000.00 20,000.00
4035 - Property Tax Revenue 0.00 1,275,887.98 0.00 0.00 1,275,887.98
4036 - Interest on taxes 0.00 113.40 0.00 0.00 113.40
4038 - Interest Income 10.24 85,705.73 0.00 3,218.59 88,934.56
4040 - Specific Ownership 0.00 34,298.67 0.00 0.00 34,298.67
4060 - URA Backfill 0.00 35,135.81 0.00 0.00 35,135.81
4150 - Contribution Routt County 12,500.00 0.00 0.00 0.00 12,500.00
4155 - Contribution City SBS 50,000.00 0.00 0.00 0.00 50,000.00
4170 - Mortgage Income 5,208.55 0.00 0.00 0.00 5,208.55
Total Financial Income 103,718.79 1,431,141.59 (12,169.70) 25,583.57 1,548,274.25
Other Income
4030 - Miscellaneous Income 765.56 0.00 772.34 0.00 1,537.90
4198 - Transfer from Dev Fund 200,000.00 0.00 100,000.00 0.00 300,000.00
Total Other Income 200,765.56 0.00 100,772.34 0.00 301,537.90
Total Income 371,145.15 1,443,648.59 88,602.64 25,583.57 1,928,979.95
Expenses
Payroll & Related
5000 - Payroll 205,968.28 54,002.52 151,052.81 0.00 411,023.61
5050 - Employee Benefit 38,202.20 6,089.19 18,975.29 0.00 63,266.68
5055 - Retirement Program 13,285.89 3,034.33 8,445.68 0.00 24,765.90
5090 - Payroll Taxes 19,299.86 3,166.07 9,987.98 0.00 32,453.91
5095 - Worker's Compensation 1,358.36 396.50 1,085.08 0.00 2,839.94
Total Payroll & Related 278,114.59 66,688.61 189,546.84 0.00 534,350.04
Administrative Expenses
5015 - Administrative Fee 0.00 0.00 0.00 2,500.00 2,500.00
6535 - Treasurer's Fees 0.00 38,280.28 0.00 0.00 38,280.28
6820 - Office Supplies 682.14 0.00 21.03 0.00 703.17
6830 - Telephone, Internet 2,552.75 0.00 200.00 0.00 2,752.75
6835 - Training & Travel 7,689.04 5,514.43 4,125.00 0.00 17,328.47
6839 - Meals & Mileage 1,360.35 76.89 621.64 0.00 2,058.88
6840 - General & Administrative 1,397.67 255.18 0.00 0.00 1,652.85
6853 - Bank Service Fees 132.00 17.49 0.00 0.00 149.49
6865 - Dues and Memberships 5,341.79 740.00 0.00 0.00 6,081.79
6878 - Computer Maintenance 12,996.61 0.00 420.00 0.00 13,416.61
6879 - Software Maintenance Agree- 5,096.95 0.00 550.68 0.00 5,647.63
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6882 - Board Expense, Steering
Committee
6920 - Legal Fees
Total Administrative Expenses
Marketing Expenses
6843 - Website Maintenance & Up-
grade
6857 - Marketing/Annual Report
6870 - Advertising
Total Marketing Expenses
Utilities
6501 - Electricity
6502 - Water
Total Utilities
Operating & Maintenance Expenses
6555 - Professional Fees
6720 - HOA Fees
6810 - Office Space & Utilities
6862 - Contract Labor
6872 - Furniture & Equipment Ex-
pense
7250 - Engineering/Surveying
Total Operating & Maintenance Ex-
penses
Maintenance & Repairs
6205 - Snow Removal
Total Maintenance & Repairs
Taxes & Insurance
6850 - Insurance
Total Taxes & Insurance
Total Operating Expenses
Net Operating Income (Loss)
Non-Operating Expenses
Capital Expeditures
6515 - Capital Contribution
Total Capital Expeditures
Other Non-Operating Expenses
6565 - Transfer to General Fund
6570 - Transfer to Brown Ranch
Total Other Non-Operating Expenses
Total Non-Operating Expenses
Net Income (Loss)
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Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA
May 31, 2024

General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date
05/31/2024 05/31/2024 05/31/2024 05/31/2024 05/31/2024
Actual Actual Actual Actual Actual
2,799.30 0.00 683.61 0.00 3,482.91
0.00 0.00 2,310.00 0.00 2,310.00
40,048.60 44,884.27 8,931.96 2,500.00 96,364.83
3,309.87 0.00 3,172.32 0.00 6,482.19
0.00 0.00 1,630.87 0.00 1,630.87

0.00 0.00 702.75 0.00 702.75
3,309.87 0.00 5,505.94 0.00 8,815.81
0.00 0.00 616.70 0.00 616.70

0.00 0.00 139.80 0.00 139.80

0.00 0.00 756.50 0.00 756.50

0.00 0.00 47,556.25 0.00 47,556.25

0.00 8,092.45 0.00 0.00 8,092.45
27,871.60 0.00 0.00 0.00 27,871.60
4,435.00 0.00 14,168.00 0.00 18,603.00
1,372.89 0.00 2,232.07 0.00 3,604.96
0.00 0.00 47,267.50 0.00 47,267.50
33,679.49 8,092.45 111,223.82 0.00 152,995.76
0.00 0.00 2,262.50 0.00 2,262.50

0.00 0.00 2,262.50 0.00 2,262.50
3,871.79 0.00 7,923.08 0.00 11,794.87
3,871.79 0.00 7,923.08 0.00 11,794.87
359,024.34 119,665.33 326,150.64 2,500.00 807,340.31
12,120.81 1,323,983.26 (237,548.00) 23,083.57 1,121,639.64
0.00 (13,074.75) 0.00 0.00 (13,074.75)

0.00 (13,074.75) 0.00 0.00 (13,074.75)

0.00 200,000.00 0.00 0.00 200,000.00

0.00 100,000.00 0.00 0.00 100,000.00

0.00 300,000.00 0.00 0.00 300,000.00

0.00 286,925.25 0.00 0.00 286,925.25
12,120.81 1,037,058.01 (237,548.00) 23,083.57 834,714.39
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Business Funds
Income Statement Business-Type Entities

Created on: 06/12/2024, 4:32 PM MST

HSV, FC, WH
May 31, 2024
Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date
05/31/2024 05/31/2024 05/31/2024 05/31/2024
Actual Actual Actual Actual
Current Net Income
Net Operating Income (Loss)
Income
Net Rental Income
Rental Income
4401 - Rental Income & Lot Rents 153,911.32 169,490.00 92,853.00 416,254.32
4402 - Subsidy Rent Income 49,438.00 0.00 0.00 49,438.00
4403 - Application Fees Received 124.44 0.00 60.00 184.44
4404 - Laundry and Vending 2,824.25 0.00 0.00 2,824.25
4406 - Tenant Charges 4,164.07 85.00 0.00 4,249.07
Total Rental Income 210,462.08 169,575.00 92,913.00 472,950.08
Vacancy, Losses & Concessions
4408 - Vacancy Loss (9,401.00) 0.00 0.00 (9,401.00)
4415 - Concessions/On-Site Mgt 0.00 0.00 (1,737.50) (1,737.50)
Total Vacancy, Losses & Concessions (9,401.00) 0.00 (1,737.50) (11,138.50)
Net Rental Income 201,061.08 169,575.00 91,175.50 461,811.58
Financial Income
4038 - Interest Income 11.53 7,265.80 43.23 7,320.56
Total Financial Income 11.53 7,265.80 43.23 7,320.56
Other Income
4501 - Transfer from Reserve 33,000.00 0.00 0.00 33,000.00
Total Other Income 33,000.00 0.00 0.00 33,000.00
Total Income 234,072.61 176,840.80 91,218.73 502,132.14
Expenses
Payroll & Related
5000 - Payroll 29,853.10 4,859.80 2,175.10 36,888.00
5050 - Employee Benefit 10,823.56 785.16 0.00 11,608.72
5055 - Retirement Program 4,137.80 0.00 25.98 4,163.78
5090 - Payroll Taxes 5,150.96 390.49 174.79 5,716.24
5095 - Worker's Compensation 495.02 0.00 0.00 495.02
6201 - Maintenance & Repairs Pay- 34,250.00 0.00 0.00 34,250.00
roll
Total Payroll & Related 84,710.44 6,035.45 2,375.87 93,121.76
Administrative Expenses
6820 - Office Supplies 488.54 0.00 0.00 488.54
6830 - Telephone, Internet 919.84 0.00 0.00 919.84
6842 - Postage and Delivery 8.73 17.46 0.00 26.19
6853 - Bank Service Fees 24.00 10.00 0.00 34.00
6865 - Dues and Memberships 8.00 0.00 649.00 657.00
6878 - Computer Maintenance 166.51 0.00 0.00 166.51
6879 - Software Maintenance Agree- 4,134.11 2,246.93 1,099.09 7,480.13
ment
6920 - Legal Fees 0.00 575.00 0.00 575.00
7131 - Other Admin. Expenses 65.91 68.51 0.00 134.42
Total Administrative Expenses 5,815.64 2,917.90 1,748.09 10,481.63
Utilities
6501 - Electricity 3,136.16 532.80 1,117.67 4,786.63
6502 - Water 8,426.00 7,182.82 37.50 15,646.32
6503 - Sewer 8,778.00 3,590.40 4,468.80 16,837.20
6504 - Garbage & Trash Removal 7,237.47 12,659.80 4,048.00 23,945.27
Total Utilities 27,577.63 23,965.82 9,671.97 61,215.42
Operating & Maintenance Expenses
6813 - Railroad License 0.00 4,662.76 0.00 4,662.76
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Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
May 31, 2024
Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date
05/31/2024 05/31/2024 05/31/2024 05/31/2024
Actual Actual Actual Actual
6862 - Contract Labor 250.00 0.00 574.75 824.75
6872 - Furniture & Equipment Ex- 1,144.00 0.00 0.00 1,144.00
pense
6883 - Balance Write Off 633.26 445.00 0.00 1,078.26
7195 - Manager Unit Rent 3,570.00 0.00 0.00 3,570.00
Total Operating & Maintenance Ex- 5,597.26 5,107.76 574.75 11,279.77
penses
Maintenance & Repairs
6202 - Maintenance Supplies 4,739.69 3.23 245.92 4,988.84
6203 - Maintenance & Repairs Con- 9,577.54 300.00 5,811.58 15,689.12
tract
6204 - Painting 4,124.95 0.00 0.00 4,124.95
6205 - Snow Removal 27,667.00 40,961.25 5,299.75 73,928.00
6207 - Grounds 1,539.60 0.00 0.00 1,539.60
6208 - Cleaning 2,978.00 0.00 0.00 2,978.00
Total Maintenance & Repairs 50,626.78 41,264.48 11,357.25 103,248.51
Management Fees
6860 - Management Fee 18,315.00 13,875.00 5,713.30 37,903.30
Total Management Fees 18,315.00 13,875.00 5,713.30 37,903.30
Taxes & Insurance
6850 - Insurance 10,804.87 1,599.89 705.57 13,110.33
Total Taxes & Insurance 10,804.87 1,599.89 705.57 13,110.33
Total Operating Expenses 203,447.62 94,766.30 32,146.80 330,360.72
Net Operating Income (LosSS) 30,624.99 82,074.50 59,071.93 171,771.42
Non-Operating Expenses
Capital Expeditures
6210 - Annual Capital Budget 621.37 0.00 0.00 621.37
6885 - Capital Outlay 0.00 15,239.77 739.00 15,978.77
Total Capital Expeditures 621.37 15,239.77 739.00 16,600.14
Debt Services
5101 - RHS Debt Payment (USDA 12,485.05 0.00 0.00 12,485.05
Loans)
5102 - USDA Overage 7,712.00 0.00 0.00 7,712.00
6710 - Interest Payments 0.00 35,652.04 26,018.21 61,670.25
6712 - Principal Payments 0.00 77,932.68 23,828.04 101,760.72
Total Debt Services 20,197.05 113,584.72 49,846.25 183,628.02
Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 7,408.75 0.00 0.00 7,408.75
Total Other Non-Operating Expenses 7,408.75 0.00 0.00 7,408.75
Total Non-Operating Expenses 28,227.17 128,824.49 50,585.25 207,636.91
Net Income (Loss) 2,397.82 (46,749.99) 8,486.68 (35,865.49)
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YVHA
Statement of Cash Flows
May 31, 2024

Month Ending 05/31/2024 Year to Date 05/31/2024

Actual

%

Actual

%

Income 769,710.38 0.00 2,431,112.09 0.00
Expenses 188,017.96 0.00 1,137,701.03 0.00
Net Operating Income (LosS) 581,692.42 0.00 1,293,411.06 0.00
Non-Operating Expenses 52,818.59 0.00 494,562.16 0.00
Net Income (Loss) 528,873.83 0.00 798,848.90 0.00
Balance Sheet Adjustments 51,239.88 0.00 (858,611.79) 0.00
Net Cash Flow 580,113.71 0.00 (59,762.89) 0.00
Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 55,742.05 0.00 61,674.69 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,190.41 0.00 10,190.07 0.00
1015 - ColoTrust Dev 3,738,577.53 0.00 4,348,177.78 0.00
1040 - Wells Fargo YVHA Oper xxx6622 172,413.18 0.00 167,803.64 0.00
1082 - ColoTrust DPA 87,867.17 0.00 106,127.65 0.00
1090 - Petty Cash (16.66) 0.00 16.75 0.00
1710 - Alpine Checking xx4827 58,659.72 0.00 71,107.54 0.00
1712 - Alpine Money Market xx4836 182,938.21 0.00 181,184.02 0.00
1714 - ColoTrust FC 223,580.41 0.00 219,561.02 0.00
1850 - Whitehaven Operating - MVB 103,885.36 0.00 108,435.91 0.00
1851 - Whitehaven Security Deposits MVB 8,320.84 0.00 8,286.45 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 29,928.57 0.00 29,403.56 0.00
1903 - Wells Fargo HSV Res xxxx3679 163,242.62 0.00 190,309.93 0.00
Total Beginning Cash 4,835,329.41 0.00 5,502,279.01 0.00
Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 86,119.03 0.00 86,119.03 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,190.50 0.00 10,190.50 0.00
1015 - ColoTrust Dev 4,324,403.29 0.00 4,324,403.29 0.00
1040 - Wells Fargo YVHA Oper xxx6622 90,784.88 0.00 90,784.88 0.00
1082 - ColoTrust DPA 88,270.17 0.00 88,270.17 0.00
1090 - Petty Cash (16.66) 0.00 (16.66) 0.00
1710 - Alpine Checking xx4827 78,482.92 0.00 78,482.92 0.00
1712 - Alpine Money Market xx4836 183,405.28 0.00 183,405.28 0.00
1714 - ColoTrust FC 224,605.86 0.00 224,605.86 0.00
1850 - Whitehaven Operating - MVB 127,695.33 0.00 127,695.33 0.00
1851 - Whitehaven Security Deposits MVB 8,329.68 0.00 8,329.68 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 29,928.83 0.00 29,928.83 0.00
1903 - Wells Fargo HSV Res xxxx3679 164,725.76 0.00 164,725.76 0.00
Total Ending Cash 5,416,924.87 0.00 5,416,924.87 0.00

Created on: 06/12/2024, 3:11 PM MST
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Yampa Valley Housing Authority

To: YVHA Board of Directors

From: Jason K. Peasley, Executive Director
Date: July 11, 2024

Re: Director’s Report

The Director’s Report is intended to provide the YVHA Board with an overview of the primary activities
undertaken by the YVHA Executive Director.

Over the past month I have focused primarily on family time and not getting eaten by a saltwater crocodile.
Below is an update on a few items that have been in progress while I was away.

The City of Steamboat Springs is wrapping up its Housing Strategy + Action Plan. The Policy Team and
Emily have spent a great deal of time reviewing and commenting on drafts of this document. Most of our
comments have been incorporated into the final document which is quite good in my opinion. The vision
and goals of the Plan are in alignment with YVHA’s mission and goals. Most of the strategies are
complementary to YVHA’s core business. There are however strategies that we are not fully aligned on and
will require much more nuanced discussions in the coming months and years. Overall, I believe that the
City’s Plan is a positive step forward towards advancing housing initiates locally and provides guidance to
how we can work together to utilize STR funds to meet our collective housing goals.

Robin and Kristy have been working hard compiling and editing Strategic Planning content that we will
discuss later on in the agenda. Their work over the past month has been critical to getting us closer to
finalizing the Strategic Plan.

The USFS Hilltop project hit a significant milestone this past month with the concept proposal officially
being sent to USFS. Emily did a great job putting together the proposal and continues to facilitate the
process to bring on board a developer partner. Mandy has also created a very user-friendly pro-forma for this
deal that will help us identify project feasibility as more variables become known.

Mid Valley Phase 1 financial closing was completed while I was away. Thank you to George and Elliot for
keeping that project on track and moving forward. We will begin working on concepts and models for Phase
2 shortly with input from the EPS market study currently underway.

Lastly, time away has given me the opportunity to think about our local housing efforts from a distance
(literally and figuratively). I didn’t have any epiphanies or enlightenments that change my fundamental
approach to housing, but I did gain a greater appreciation for the work we do. Every community, in every
state, every country has housing issues. We are fortunate to have significant resources and an incredibly
talented staff to address our housing issues. My main takeaway from this trip is a renewed focus on the end
user’s experience and value derived from the housing we develop.

Future Agenda Topics

August 8, 2024
e Strategic Plan adoption

e Real Estate Business Plan
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September 12, 2024
e 2025 Budget Workshop

Work Related Travel
Beginning in July, I will be traveling down to Denver monthly for the CHFA Finance Team and Board
meetings.

September 25-27 I will be attending the CHFA Board Strategic Planning retreat in Vail. All expenses for
this trip will be paid for by CHFA.

October 9-11, I will be attending the Housing Colorado Annual Conference in Keystone. All expenses for
this will also be paid for by CHFA.

Personal Travel

My family trip to Australia was amazing. Thank you for the opportunity to have this special time with my
family.

Greatest beach I’ve ever seen that you can’t swim at (on account of the aforementioned saltwater crocodiles
like this guy).
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OVERVIEW

The Steamboat Springs Housing Strategy and Action Plan provides a framework and guide for
coordinated action to meet the community’s housing needs. It includes:

P> A brief overview of the current and projected unmet housing needs that are impacting
residents, workers, and employers.

> A statement of our vision for housing in Steamboat Springs and guiding principles for how we
infend to work toward responding to pressing housing needs to achieve that vision.

> A strategic framework for the city's housing efforts, working in close collaboration with partners
like the Yampa Valley Housing Authority (YVHA), while working to:

Deliver near-term impact,
Expand and leverage resources,
Create long-term value,

Ensure effective stewardship, and
Build a robust housing ecosystem.

» Draft progress metrics, indicators of success, and investment criteria.

> A two-year (2024/2025) action plan focused on near-term priorities, with draft resource
commitments, schedule, leads, and partners.

Examples from other communities are provided throughout the document to illustrate how they have
addressed similar challenges.

As a strategy, the intent of this document is to provide a long-term road map that can serve as a useful
guide and decision-making tool for the city as conditions change over time. It is coupled with near-term
quantified goals and specific priority actions set forth in the two-year action plan, with the intent that the
action plan will be updated on a regular basis within the strategy’s overall framework.

A preliminary draft was shared with City Council in January 2024. This Final Draft reflects refinements
based on feedback from City Council, staff, and YVHA, as well as revisions based on the outcome of the
March 2024 vote on Brown Ranch’s annexation.

STEAMBOAT SPRINGS HOUSING STRATEGY + ACTION PLAN FINAL DRAFT (June 2024)




1 A STRATEGIC PLAN FOR HOUSING

B Purpose of the Plan

Like many Colorado communities, housing costs in Steamboat Springs have risen considerably in recent
years. Many families, workers, and long-time residents are finding it increasingly difficult to find housing
that meets their needs at a price they can afford. The issue of housing affordability is at the forefront of
community concerns, with related impacts on many other critical issues, such as traffic, climate
change, community and economic resilience, and more.

In response, the city and its partners have been working on
multiple fronts to advance affordable and attainable
housing. These efforts include developing new funding
sources, working to create new housing for city employees,
continuing regulatory incentives like FAR bonuses and
expedited review processes, and partnering with the
Yampa Valley Housing Authority (YVHA), developers, and
other local employers to advance much-needed housing
developments, including the unparalleled opportunity at
Brown Ranch to advance long-standing affordability goals
(see page 13).

But while these new initiatives could result in significant
progress, there is an acute short-term need for over 1,400
new units, with about half of that being for units affordable
to households at 60 percent of the Area Median Income,
or AMI (see page 12). While current and planned projects
will help respond to these needs, affordable housing S : 53
developments frequently face numerous hurdles and take 0 Heserves at Steamboat Springs was developed by

. Overland Property Group and YVHA. It was the first 9%
years to fully come online. Even then, they may not fully

low-income housing tax credit development in
meet current and projected future housing needs. Steamboat.

The Housing Strategy and Action Plan identifies priorities for policy, action, and investment to ensure a
comprehensive and robust response to meeting Steamboat Springs’ housing needs. Specifically, it:

» IDENTIFIES CURRENT AND FUTURE UNMET HOUSING NEEDS that the city and its partners will work to
address as well as the vision and principles that will guide action;

> ARTICULATES A STRATEGY FRAMEWORK to address identified needs, with a focus on delivering near-
term impact, expanding and leveraging resources, and creating housing options that will maintain
affordability over time;

» RECOMMENDS GOVERNANCE STRUCTURES, CAPACITY BUILDING, AND METRICS to support effective
investment and action, monitor progress, and ensure ongoing coordination with regional partners;
and

» IDENTIFIES TWO-YEAR WORK PLAN PRIORITIES for near-term action, with the expectation of regularly
updating action priorities in conjunction with annual progress reports.

STEAMBOAT SPRINGS HOUSING STRATEGY + ACTION PLAN FINAL DRAFT (June 2024)




The terms “affordable” and "“attainable” housing are used throughout the Steamboat Springs
Housing Strategy. What do they mean?

In general, if a household is spending 30 percent or less of their gross income on housing (including
utilities), they are considered to be in an affordable living situation.

Higherincome households are typically able to find housing they can afford because more homes
are available at 30 percent of their income. However, lower and moderate income households
can have a hard time finding affordable housing. As a result they often pay more than 30 percent
of their income for housing, making them *“cost burdened.” In situations where they are paying
over 50 percent of theirincome for housing, they are considered “severely cost burdened.” When
households are spending this much on housing, they have to cut back on other needs and are
highly vulnerable, with unexpected expenses potentially leading to eviction and/or relocation.

Each year, the federal Department of Housing and Urban Development (HUD) uses data from the
US Census to determine the Area Median Income (AMI) for every part of the country, and
publishes a table showing each area’s “income limits” for different household sizes which are then
used to determine affordable rents and home prices. The 2024 income limits for Routt County for
1-person and 4-person households are shown below, along with the maximum affordable rent

and home price that those households could afford.

The Housing Strategy seeks to expand affordable housing options for lower income households,
especially for those at or below 60 percent of AMI. However, due to the considerable gap
between market-rate housing and fraditional affordable housing options, it also seeks to advance
“aftainable” housing that caters to individuals and families who may not qualify for subsidized
housing but still face challenges in accessing homeownership or rental opportunities due to high
costs in the open market. This includes housing priced for “entry level” homeownership (from
about 60% AMI to 130% AMI) and for *move up” housing (priced at around 130% AMI to 260%
AMI). These categories are broken down in the recent needs analysis (see page 12).

2023 Income Limits for Routt County, 1-person and 4-person Household Size

1-person Affordable Affordable 4-person Affordable Affordable

household® 1 BR Rent? Home Price> Household® 3 BR Rent? Home Price3
120% AMI $100,080 $2,680 ~$330,000 $142,920 $3,717 ~$490,000
Area Median 483,400 $2,233 ~$270,000 $119,100 $3,097 ~$400,000
Income (AMI)
80% AMI $66,720 $1,787 ~$230,000 $95,280 $2,478 ~$280,000
60% AMI $50,040 $1,340 ~$165,000 $71,460 $1,858 ~$235,000
30% AMI $25,020 S670 ~$82,000 $35,730 $929 ~$120,000

1 2024 Colorado Income Limits and Maximum Rents, www.chfainfo.com

2 Including utility costs, assuming 30% of gross income toward housing.
3 At 7% interest rate, 30-year mortgage, 10% downpayment, 30% gross income on housing, factoring in utility costs.
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m Plan Context and Funding

Guided by the city’s Strategic Plan and input from City Council, city staff have spearheaded several
interrelated initiatives to inform development of new or revised policies, programs, and practices that
can confribute to the creation and preservation of more affordable and attainable housing in the
community. The Housing Strategy and 2024/25 Action Plan are part of that work.

To supplement local resources, the city applied for a planning grant from the Colorado Department of
Local Affairs (DOLA). The grant helped fund several initiatives in addition to the strategic plan, including:

» A Supplemental Housing Demand Analysis, concluded in August 2023, which provides an
updated "gaps analysis” of the city’s housing needs (see page 12 plus Attachment B);

» Development of options and recommendations for conversion of short-term rentals (Airbnbs,
VRBOs, etc. that primarily serve visitors) to long-term rentals (i.e., traditional monthly rentals that
generally serve broader community housing needs) (see page 20 plus Attachment D); and

» Exploration of potential benefits and impacts of linkage fee and/or inclusionary housing policies
so that market-rate developments that generate additional need for affordable housing help
support creation of more affordable units (see pages 33 and 34 plus Attachment C).

In parallel, the city has also completed an evaluation and revision of its Traditional Neighborhood
Development (TND) zoning to reflect best practices and create greater alignment with the Brown
Ranch Community Development Plan (adopted October 2023).

Most importantly, as the city was working to identify the priority strategies outlined in this plan, it was also
negotiating the Brown Ranch Annexation Agreement with the Yampa Valley Housing Authority—the
city’s primary housing partner. While the Annexation Ordinance (Ordinance No. 2933) was rejected by
voters in March 2024, the city will lead a listening and learning process to understand community
concerns and outline a path forward, for the city, YVHA, and the broader community. For the purposes
of the city’s long-term Housing Strategy, Brown Ranch remains a significant opportunity for responding
to community housing needs. However, the potential scale and timing of its contributions will be defined
in the months ahead.

Helping to respond to community housing needs, YVHA's Mid Valley project will provide 180 rental apartments and 84 for-sale
condominiums. The project broke ground in October 2023 and will be completed on 2025/2026. Photo credit: YVHA.
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B The Planning Process

To inform development of the Housing Strategy’s development, the city staff and consultant team:

» Conducted interviews with stakeholder group representatives to gather input on perceived needs,
priorities, and related housing issues;

» Completed an updated housing demand analysis (see pages 8 to 12 plus Attachment B) as well as
analysis of inclusionary zoning and linkage fee options (Attachment C) and peer community
research on Short-Term Rental to Long-Term Rental incentive programs and other potential action
programs (Attachment D);

» Hosted a work session with key housing partners to explore potential partnership models and interest
in a more robust and ongoing housing partnership in the Steamboat Springs area;

» Met with the city’s Planning Commission as well as the City Council Housing Subcommittee to review
draft research findings and engagement input, and seek feedback on potential strategies; and

» Presented findings and sought Council direction regarding specific program and policy options as
well as the overall Draft Housing Strategy Framework.

Throughout the process of engaging partners and developing the plan, the city was also pursuing other
key activities in response to community housing needs and near-term opportunities. In addition to the
Brown Ranch annexation discussions mentioned on the previous page and on page 13, these included:

» Filed a Proposition 123 Affordable Housing Commitment with the State of Colorado, Division of
Housing (see page 36);

» Continued efforts to develop housing for city employees at multiple locations;

» Participated in initial discussions with USDA Forest Service and YVHA regarding leasing USDA property
for development of workforce housing; and

» Supported Steamboat Springs School District in their efforts to receive technical assistance offered
through the Division of Housing.

During this period the city also undertook initial steps toward creating a new Steamboat Springs Area
Community Plan, which began in 2024 and is expected to conclude in 2025. That planning process will
help to further advance the city’'s housing goals and articulate the role of housing in achieving the
community’s desired future, including its relationship to fransportation goals, climate goals, and more.
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The short answer is that housing authorities build and manage housing, and cities typically do not.
At the same time, there are many things that cities can do, that housing authorities cannot. A
successful housing strategy ensures effective partnership and collaboration between the city and
the housing authority—along with other partners—to leverage skills and resources, maximize
impact, and ensure a coordinated plan of action.

Local Government Housing Program Housing Authority

Role Typically oversees and manages
various aspects of housing policies,

programs, and services within the

Often a separate governmental
or quasi-governmental agency
dedicated to developing and

jurisdiction. managing public housing
and/or affordable housing.
Responsibilities e Develop and implement local e Develop, maintain, manage, and

housing policies and strategies.

Administer housing programs (or in
some cases administer contracts
with other agencies that deliver the
programs).

Administer local housing funds and
ensure compliance with funding
requirements.

Ensure compliance with housing
regulations.

Lead community engagement in
housing planning and convene
community partners to address
identified priority issues.

preserve affordable and
attainable housing units.

e Administer housing assistance
programs, such as Section 8 and
downpayment assistance.

Sometimes:

¢ Monitor deed restricted housing
on behalf of the local
government housing program.

e Administer specific programs and
developments (for a fee).

e Develop market rate units in
mixed income developments.

Scope

Typically quite broad, including issues

Typically more specialized, primarily

such as affordable housing, zoning
regulations, housing development
(incentives, funding and monitoring),
and community development.

concentrating on affordable
housing development and the
management of housing properties.

Steamboat Springs is fortunate to have the skills, expertise, and commitment of the Yampa
Valley Housing Authority leading affordable housing development in the community, creating
and managing hundreds of needed units and supporting the families who live in them.

The Housing Strategy and Action Plan seeks to reinforce YVHA's success by building
complementary capacity at the city to serve its role more effectively. Through close partnership
and coordinated action—including not only the city and YVHA but also large employers,
landowners, philanthropy, and service agencies—they will be better positioned to meet the
community’s significant housing challenges.
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4A City Capacity-Building

Build the city organization’s capacity through staff hires and training to implement the housing strategy
and achieve desired goals.

The Steamboat Springs Housing Strategy lays out multiple priority actions to deliver near-term impact,
expand and leverage resources, and create long-term value. Many of those actions can only be
carried out by the city organization. While partners have equally critical roles, they do not have the
same authorities as local government to plan and carry out housing policies and actions.

The 2024/25 action plan includes a number of activities that will require increased staff capacity and
skills within a new housing-focused program in the city organization. Investing in staff capacity and
training as well as new structures and processes for the city's housing-related work (see Actions 4B and
4C) are essential first steps toward long-term success.

Once in place, the new housing staff will be responsible for working with internal and external
stakeholders to plan and coordinate priority actions; craft effective policies and regulations; manage
and leverage investments; maintain strong working partnerships; facilitate community dialogue; stay in
close contact with decisionmakers; and monitor shifting conditions and new realities.

What It Does
» A robust housing function within the city organization by the end of the 2024/25 period.

What It Takes

» General fund investment in hiring new housing-focused staff (1.5 to 2 full fime employees).

Implementation Steps

» Convene the city organization’s leadership to develop the draft vision, mission, roles, and
responsibilities for a new housing program, using the Housing Strategy and Action Plan as a
starting point and engaging YVHA and other partners. Determine where best to position the new
program within the city’s organizational structure.

» Define staffing needs and develop job descriptions and undertake hiring process. Clarify desired
skills, experience, and core competencies and advertise the opportunities broadly within the
organization, community, and region. Also consider the training and capacity needs to meet
the city’s goals for streamlined review of affordable housing proposals considering the potential
volume of qualifying applications.

» Investin training for staff across multiple departments who help to plan, implement, and
manage the housing activities, including staff from planning, building, finance and other
departments. Build a shared understanding of the community’s housing challenges and priorities
as well as alignment on roles and priorities.

» Invest time in building strong working relationships with key partners, including YVHA, other local
developers, employers, service providers, and others. It is important that city staff have
constructive working relationships with key partner staff, and that everyone sees themselves as
part of one team even though they sit in different organizations and serve different roles.
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Potential Obstacles

P> Desire to focus spending on housing, not staffing. Given the significant need for more housing, it
might seem wasteful to spend funds on staffing instead of on the creation of new units. While the
proposed funding source for new staff is the General Fund, not housing-specific funds like the STR
Tax proceeds, that concern may still exist.

Strategies to address: Developing a housing program within the city organization signifies the
importance of affordable and attainable housing as a community priority. Just as other
community priorities such as parks, public safety, and transportation require ongoing city
attention, so does housing. Further, there are many aspects of housing planning and action that
cannot be outsourced, and even those that can be outsourced require planning, partnership,
and monitoring.

» Concerns about redundancy. Similar to the preceding sentiment, it might seem inefficient to
create redundancy in housing roles between the city organization, YVHA and others.
Strategies to address: The intent in developing a housing program should be to strengthen the
city’s capacity to serve its role effectively in supporting housing outcomes and meeting
community housing needs. Initial planning for the program’s development should include open
conversations about appropriate roles for the city organization and appropriate roles for key
community housing partners, including YVHA, the county, and others. Redundancy should be
minimized, and roles clarified, so that the significant work ahead can be achieved successfully.

Learning from Others: Meeting Housing Needs in the Town of Vail

The Town of Vail has about 2,400 owner-
and renter-occupied homes, of which 1,025
(about 45 percent) are deed-restricted,
serving a year-round population of about
5,000. The Town's latest strategic plan aims
to create over 3,700 deed-restricted homes
in total in the coming years (recognizing
that many Vail workers must commute-in
due fo the lack of in-town housing opftions).

The Town has a Housing Department of three
staff (out of a full Town staff of 350 FTEs) who x
oversee millions in investment and lending to The Vail Town Council's first meetmg of 2024 focused on a joint
achieve the community’s housmg While Town update from Town housing staff and the Vail Local Housing

L. . ’ . Authority as well as approval of a new housing partnership with
staff inifiate and manage multiple housing  gage Gounty and Habitat for Humanity Vail Valley.
initiatives, actual housing development as
well as program implementation is undertaken by a variety of partners, including the Vail Local
Housing Authority, Eagle County, Habitat for Humanity Vail Valley, and others.

The Town began focusing on housing in the 1990s, investing in numerous initiatives and projects
over the years to achieve the level of affordability it has today, even as community housing
needs have grown. These have included Vail INDEED, operated by the Vail Housing Authority to
acquire deed restrictions on existing homes (similar to the Breckenridge program described on
page 21), Timber Ridge Village Apartments (see page 34), and many other projects.
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4B Ad Hoc Housing Advisory Committee

Convene an Ad Hoc Housing Advisory Committee to advise staff and Council on housing priorities and
investments.

With adoption of the Housing Strategy and Action Plan, the city will be undertaking new initiatives that
would benefit from the input, feedback and guidance of local partners, experts, and residents.

The proposed Ad Hoc Committee will be convened as-needed to support implementation of the
Housing Strategy and 2024/25 Action Plan, with an initial set of meetings to inform a 2024 Request for
Proposals related to potential near-term investments that could deliver affordable units within the next
two to three years. Based on inifial experience with the group, feedback from its members and direction
from City Council, it could be reconvened, or a standing committee formed to continue and expand its
adyvisory function.

What It Does

> Creates a sounding board for city staff as they work to implement the priorities outlined in the
2024/2025 action plan, supplementing input from City Council and the Planning Commission.

What It Takes

» Staff time fo convene the group, prepare materials for their review, and manage meetings.

Implementation Steps

» Develop the purpose statement for the group and operating guidelines, ensuring clarity about its
role, expectations for members (including expected time commitment), and code of conduct.

> Agree on the desired size and composition of the group, ensuring that it is large enough to have
diverse representation but small enough to function effectively (~ 7 to 9 members). Examples of
perspectives to include on the group include but are not limited to:
Developers, builders and real estate professionals with financial acumen and knowledge of
the local housing and property markets (with care to avoid potential conflicts of interest);

Housing service providers and others that work with low-income groups, fenants, older adults,
and others with special housing needs;

Local business owners and managers, including one or more large employer representatives
with knowledge of workforce housing needs;

Residents and employees with a passion for housing, knowledge of the community’s diverse
housing needs, and/or interest in the intersection of housing with other community issues.

> Agree on selection criteria and invite / recruit applicants, with a group of city staff reviewing
statements of interest in relation to the agreed upon criteria and the City Manager extending
invitations to those who are selected.

» Hold initial Ad Hoc Housing Advisory Group meetings to review roles and responsibilities, refine
the draft investment criteria (see page 52), and guide the initial Request for Proposals process for
STR tax fund investments that can deliver affordable units in the near-term.
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2024/25 Housing Action Plan Priority
4C Monitoring, Evaluation, Reporting and Updates

Commit to transparency in evaluating investments, monitoring compliance, and reporting on progress
to support near- and long-term success, with shifts in sirategy as needed in response to changing
conditions and goals.

The Housing Strategy should be used as a dynamic framework for overall strategic guidance and as a
tool for defining action priorities, with regular review and consideration given to future updates as
needed to ensure that it responds to lessons learned, changing conditions, and emerging opportunities.

Growing the city organization’s housing capacity will provide an essential foundation for effective
management of the city’s growing portfolio of housing work and investment. This action is focused on
developing tools and processes that staff, Council, and the proposed ad-hoc advisory committee can
use to inform their work and help ensure transparency and accountability.

What It Does
» Builds fransparency, risk management, and community trust related to city housing activities,
investments, and outcomes.
What It Takes
» Staff time plus potential outside support in building an effective dashboard and/or conducting
due diligence on specific investments.
Implementation Steps
P> Refine and finalize investment criteria, progress metrics, and indicators of success, working from

the drafts on pages 50 to 52 and guided by advisory committee and Council input.

» Build and launch a housing program webpage and dashboard to provide partners and the
community with easy and ongoing access to information on program activities and outcomes.

» Ensure due diligence in investments, reviewing funding proposals against established criteria
and seeking third-party review when needed in addition to input from the Ad Hoc Housing
Advisory Committee to inform investment decisions by City Council.

» Provide annual updates to Council and the community to summarize achievements over the
past year as well as challenges and emerging opportunities, using the annual update to outline
priorities for the coming year, seek input, and refine strategic action priorities.

» Annuadlly update the two-year action plan (page 56) based on community and Council input to
reflect updated action priorities and proposed funding targets.

Potential Obstacles

» Not enough time to ensure adequate attention to monitoring, evaluation and reporting due to
the urgency of taking action and limited staff resources.
Strategies to address: Ensure that these activities are a top priority in the job responsibilities for
new housing program staff, with reporting timelines and expectations.
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DRAFT Progress Metrics

These are potential measures to track progress toward meeting housing needs and implementing
the vision, principles, and goals of the Housing Strategy and Action Plan. The list of measures is
purposefully short to enable ease of tracking and reporting. To the extent possible the final
measures should be easy to measure in as real-time as possible (e.g., through permit data, project
application or reporting data, or other means that do not require extensive staff work to frack).

Affordable Units (Built + Pipeline)
Units in Steamboat Springs—built or in development—that are deed-restricted or employment-
location based, in shared-equity ownership, and/or in another form of long-term affordability.

» Number of units by size (# of bedrooms), type (SF detached, SF attached, ADUs, small-
scale multi-unit, large-scale mulfi-unit, etc.), tenure (for-sale or rental) and location
(mapped to illustrate geographic distribution).

» Percentage of year-round housing units that have some form of affordability or
workforce restriction.

P Remaining gap in unmet affordable housing needs (based on latest needs assessment).

Attainable Units
Housing units in Steamboat Springs that are priced or rented at levels affordable to entry-level
households (up to 130% AMI) and move-up households (up to 260% AMI).

» Number of units by size, type, tenure, and location (note that this data may be more
difficult to collect and track as some units will be produced without any city or partner
participation).

p» Estimated remaining gap in unmet entry-level and move-up housing needs (based on
latest assessment and available data).

» Number of households that moved from rental to homeownership due to city or partner
assistance.

Leveraged Resources
Level of public resource investment in relation to the value of outcomes achieved.

» Average dollar amount invested per unit created or subsidized (broken down by type,
project, and program).

> Average percentage of affordable housing development costs that came from city
funds.

» Number and amount of community partnership investments (showing collective
investment by the city, county, YVHA, employers and other housing partners) for built
and pipeline projects.

STEAMBOAT SPRINGS HOUSING STRATEGY + ACTION PLAN FINAL DRAFT (June 2024)




DRAFT Indicators of Success

While progress metrics are focused on the performance of city housing investment and activities
in relation to defined goals and objectives, “Indicators of Success” provide a broader and more
periodic assessment of whether things are moving in the right direction, including documenting
housing and community trends that are outside the city’s or partners’ direct control, but illustrate
progress toward the community’s vision for housing described earlier. Tracking these indicators
can help highlight changing conditions and inform discussions around potential shifts in strategy
and annual review of the city’s housing action plan.

Housing Affordability
As the stock of deed-restricted units grows, is housing becoming generally more affordable?

» Number and percentage of households, by income level and tenure, that are housing
cost burdened (or severely cost burdened).

Neighborhood Diversity

Are Steamboat Springs’ neighborhoods retaining or expanding their housing and household
diversity, providing affordable and attainable housing for different household types and income
levelse

» Number and percentage of households in each neighborhood by type (single-person
households, families with children, couples, etc.), age and income level.

Commuters
Are local residents able to live where they can easily get to jobs, shopping, schools and other
daily destinations without having to drive long distances?

P Percentage of local employees that live in Steamboat Springs, in Routt County, and in
locations outside the County.

Community Perceptions

Do Steamboat Springs’ residents and businesses feel that the local housing situation is getting
better, worse, or staying the same?

» Community survey results, including expressions of satisfaction with overall quality of life
and available housing options and costs.

» Employer and employee survey, including perceptions regarding the ease of hiring and
retaining workforce, expressions of satisfaction with overall quality of life, and
perceptions about available housing options and costs.
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DRAFT Investment Criteria

The evaluation of potential affordable housing investments should combine fraditional financial
performance and risk management measures with policy- and value-driven measures related to
desired outcomes and community-benefit impacts. The following draft criteria provide a starting point
with the expectation that they will be refined through input from the Ad Hoc Housing Advisory
Committee. Once finalized, the criteria will be used to evaluate proposed city housing investments
sources from the STR Tax Fund or other funds. Individual criteria can be weighted based on city
objectives and within the context of the overall funding plan and priorities at the time of investment.
The core purpose of the criteria is to ensure that investment decisions are informed by appropriate due
diligence and an objective consideration of benefits, risks, and trade-offs.

Financial Performance

Does the proposed project or program demonstrate sound financial feasibility and return on investment?

Factors to consider in evaluating projected financial performance include:

» Land and Construction Costs (or start-up costs if a program). Are the known or estimated costs of
acquiring or leasing land reasonable? Are the estimates of expenses associated with site prep and
building or rehabilitating the proposed housing units redlistic, including soft costs, materials, labor, and

construction management? For a program, have all of the necessary activities been considered (e.g.,
marketing, legal review, etc.)?

P Operational Costs and Revenues. Has the project made reasonable assumptions regarding ongoing
property management, maintenance, utility, and other operational or ongoing expenses? Are
projected revenues and vacancy assumptions reasonable? For programs, are assumptions about
staffing and direct costs reasonable?

P Financing Costs. Are the projected expenses of borrowing funds reasonable, including interest rates
and associated fees?

Leveraging
Does the investment of city funds (whether grant or loan) help leverage other funding sources?

P LIHTEC. Is the project applying for Low Income Housing Tax Credits?2 How competitive is it likely to be with
and without the proposed financial support?

P Other Public and Private Sources. Does the city's participation help to leverage other public and private
financial resources (including land donations)?2

P City Cost per Unit. What is the city “cost” per unite How does it compare to other potential investments2

Community Benefit
Does the investment help create priority housing outcomes and/or other benefitsg

P> Level and Length of Affordability and Unit Type. Are proposed units at a level of affordability that is
needed and desired, with affordability “in perpetuity” or close to, and with the desired mix of housing
types and desired location?

P Strategic Alignment. Does the proposed project or program deliver on a priority identified in the
Housing Strategy?2 Does it advance other community priorities?

Risk Management

Does the investment appropriately factor in and account for potential riskse

P Market Risks. Have potential risks associated with changes in the real estate market or other
economic fluctuations been considered? Is there a contingency plan?2

P Construction Delays. What would be the cost impact of delays in construction or increases in
construction costs?2 How would those be addressed?

P Funding Risk. When in the development process are city funds being applied2 What is the city's risk
exposure? Can funds be recaptured if the project does not proceed?
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Strategy 5:
Build a Robust Housing Ecosystem

No single entity has the resources, capacity, and authorities to single-
handedly meet Steamboat Springs’ housing needs. As they say: it takes a
village. And ideally a village with a shared vision, all rowing in the same
direction (fo mix some metaphors).

Housing is also a regional issue, with developers, homebuyers, and renters unconstrained by
jurisdictional boundaries. While people might prefer to be in one location versus another (due to their
job, desired schools, or other factors), they typically look at housing options across a broader area to
find something that best meets their needs at a price they can afford. That's especially true in a
community with a substantial imbalance between incomes and housing costs.

Work on responding to housing needs must recognize and embrace these realities. The cities and
regions that have been most successful in responding to affordable housing crises have all evolved
some form of robust partnership network to meet the challenge.

Strategy 5 is focused on nurturing strong relationships and coordinated action among housing partners
throughout Routt County.

Key objectives include:
» Conftribute to launching and participating in an ongoing regional forum focused on

communication, coordination, and collaboration around local and regional housing needs.

» Pursue opportunities to work collaboratively with partners on housing initiatives, including joint
studies and planning activities, as well as co-investment in specific projects and programs.

This strategy’s priority action, outlined on the following pages, is:

5A Launch an ongoing regional housing partnership with Yampa Valley Community Foundation,
YVHA., large employers, housing developers, service providers, and others o ensure alignment
on priorities and continued dialogue, coordination, and collaborative investment and action.
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2024/25 Housing Action Plan Priority
5A Regional Housing Partnership

Launch an ongoing housing partnership with YVHA, large employers, housing developers, service
providers, philanthropic groups and others to ensure alignment on priorities and to communicate,
coordinate and collaborate in responding to housing needs.

There are multiple variations of regional housing partnerships, many following a path that can be
described by “the four Cs™:

» Communication is often the starting point—providing an ad hoc and then ongoing forum for
dialogue and shared education.

» Coordination is a natural next step, with network partners building on their knowledge of each
other’s work to find opportunities for leveraging efforts.

» Collaboration often arises from increased coordination, as the benefits of shared action and
investment become clear, with the whole being greater than sum of its parts.

» Co-Creation, a form of collaboration, also begins to happen, with network deliberations leading
to new shared initiatives and sometimes even shared staff resources.

The Steamboat Springs area is at the beginning of this journey. Local stakeholders have expressed
strong interest in having a partnership platform. This action proposes taking the first step.

What It Does

» Creates a partnership platform for regional dialogue and coordination on housing needs and
initiatives.

What It Takes

» Staff time fo help convene, coordinate, and facilitate. The Yampa Valley Community
Foundation has expressed potential interest in supporting as has YVHA (either way, both will
need to be centrally involved).

Implementation Steps

» Convene a core group of key partners to develop an initial framework and name for the
partnership, including a list of who should be “atf the table” and an initial set of activities that will
make it worthwhile for people to participate.

P> Host initial meetings and work sessions with partnership members to refine the group’s purpose
statement and agree on shared priorities for the partnership’s work in its first year.

Potential Obstacles

> People don’t want to attend more meetings. If it is seen as a place to just get together and talk,
people will lose interest quickly.
Strategies to address: Identify one or two action items that can be achieved in the first year that
most or all partnership members see as valuable. Take “chewable bites” and give the
partnership time to grow, while ensuring that each group meeting has a clear agenda, purpose,
and outcomes—with staff dedicated to following up on key action items between meetings.
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Learning from Others: The Mountain Housing Council of Tahoe Truckee

The Mountain Housing Council of Tahoe
Truckee (MHC) is a project of the Tahoe Areas of Work

Truckee Community Foundation. MHC
brings together 29 diverse partners—local ’
governments, school districts, employers, o /A\
realtors, builders, funders, and service Sk I
providers—to accelerate solutions to \
achievable local housing.

The MHC's goal is to build on the needs Ny
identified in the Truckee North Tahoe

Regional Workforce Housing Needs

Assessment and tackle the unique and

pressing challenges of housing in the North "
Tahoe-Truckee region, including Pollcy Research
availability, variety, and affordability. :

<3
Community
— F I ~{ Education
[—

Sub-collaboration
Actions

@
MHC'’s work spans from research and state advocacy to collaborative
The group began in 2017 in response to the  action and attracting capital.

pressing housing challenges facing the region.

It now has a full-time coordinator who is part of the community foundation and is responsible for
project management, administration and convening of the group. All members have signed a
"Collaborative Agreement” that defines the group’s purpose and their commitments to each
other.

The group’s website (mountainhousingcouncil.org) provides a comprehensive overview of their
history, members, and past and present activities.
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4 2024 / 2025 HOUSING ACTION PLAN

While each of the proposed actions outlined in the Housing Strategy are important, they cannot be achieved all at once. Some rely on
capacity-building or other actions to happen first. The 2024/2025 priorities listed below outline an achievable initial set of activities, identifying
infended outcomes, resource needs, timing, and other notes. The funding targets and allocations will be refined as work on each priority
advances.

Action Priority 2024/25 Goal Resource Need Schedule / Notes

Deliver Near-Term Impact

Pilot an STR to LTR Incentive Program 70+ local employees placed in $1m ($500k/yr) Implement draft recommendations / organize, fund
(p. 20) affordable rentals + staff time and launch program in 2024

Issue RFP for Funding to Preserve or Create Up to $10m in initial Draft and issue Request for Proposals in 2024 and

80+ units converted

Affordable Units in the Near-Term (p. 22, p. 24) RFP + staff time conduct initial review w/ Ad Hoc Advisory Group

Explore Potential for Emergency Housing Meet with the County and service providers to assess
. TBD TBD . . S )

Assistance (p. 30) need and identify potential impact of city funds.

Expand and Leverage Resources

Staff time Complete nexus study in 2024; draft policy, conduct

Establish a Commercial Linkage Fee (p. 33) Fee in place (~$1m/yr) + grant funding outreach/engagement and adopt by early/mid 2025.

Funding guidelines and Staff fime Work with Ad Hoc Advisory Group to finalize funding

Leverage Funds and Land Assets (p. 37) investment criteria guidelines and investment criteria in the RFP process.

Invest for Long-Term Value

RFP for STR fund investments in 2024; Brown Ranch
TBD community process in Q3/Q4 2024; consideration of
Brown Ranch-related investments on as-needed basis.

Continue to Invest in Long-Term Affordability; RFP process + guiding principles
Support Next Steps for Brown Ranch (p. 40) for Brown Ranch next steps

Ensure Effective Stewardship and Partnership

Build city organization capacity 1+ new housing staff; TBD Seek state grant funding in Q2 2024; initiate hiring;
and hire staff (p. 46) increased org capacity (General Fund) conduct broader staff fraining in late 2024 / 2025

Ad Hoc group convenes to

Convene Ad Hoc Advisory Committee (p. 48) guide RFP process Staff time Q2/Q3 2024
Monitoring, Evaluation + Reporting (p. 49) Final metrics, indicators + criteria  Staff time Begin work in Q3 2024
Launch Regional Housing Partnership (p. 54) New Regional Housing Staff time Convene first meeting in Q3/Q4 2024

Partnership in place
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YV

Yampa Valley Housing Authority

Deputy Director Report

YVHA Board Meeting
July 11t 2024
12pm — 2pm

Operational Updates:

1.

YVHA Property Mgmt. & Community Engagement — 1) Thanks to everyone who
participated in our community engagement and clean up events. We had some great turnout
at our Fish Creek, Hillside and Whitehaven events. We were able to get two 30-yard
dumpsters of trash cleaned out of Fish Creek and one 30-yard dumpster full of trash out of
Whitehaven. The feedback from residents has been pretty positive in the weeks after the
events. 2) The Real Page tenant portal rollout at Whitehaven, HSV and FCMHP has been
going well and residents are slowly starting to sign up and indicate their communication
preferences with us. We will start using the Real Page platform to communicate newsletters,
property updates and other critical information with tenants moving forward.

YVHA Real Estate — The team has made a lot of great progress over the past 6+ weeks on
organizing, creating and documenting our core deliverables as it relates to Mid Valley and the
Real Estate items we are responsible for. We didn’t get awarded the Colorado Trust grant to
get our Real Estate office set up and have been working through a budget that reflects the
lack of grant money. The Real Estate team is currently targeting the August board meeting
to present a business plan to the YVHA board to get feedback and input on our deliverables
and next steps as construction at Mid Valley moves forward.

Grant Update — Emily and Elizabeth successfully submitted our HUD Price Grant
application this past Tuesday, July 9. T’d like to acknowledge their efforts in coordinating
and organizing all of the activities/events needed to meet the submission requirements for
this grant. At our public heatring event on June 20™ we had about 12 Whitehaven & Fish
Creek residents attend in person and another 2 online. We’ve also had a bunch of great
feedback and responses to our survey and public comment documents from residents.
Communications — 1) Blair was able to get our YVHA & Brown Ranch websites updated
and software plugins installed to meet most of the state accessibility requirements. We have
posted an accessibility statement on the websites since not all areas of our websites are 100%
accessible but we are working towards compliance over the next six plus months. 2) Robin
& Kiristy have been working with Araceli and Catherine on property management resources
for community members when they reach out to YVHA looking for housing. 3) Our
community survey will close tomorrow, July 12™. We are inching closer to 300 total
responses, which is a little lower than our initial goal of 500. 4) The team will be working



YV

Yampa Valley Housing Authority
with and engaging PH Creative (formally SDA) on Cottonwood Condos at Mid Valley logo
and branding for the development and use by the Real Estate team marketing campaigns.
Brown Ranch Annexation & Shared Learning — The city is working towards finalizing
the scope and contract with the group that was selected from their RFQ process. Emily and
I attended a kickoff call with the winning company and a few City representatives a couple
of weeks ago. Moving forward Emily and Jason will be the leads from YVHA working with
this company on community engagement and events centered around getting input from the
community on what the next reiteration of Brown Ranch will be.
Ad Hoc STR Advisory Committee — Emily is participating and representing YVHA on
this committee formed by the City that will explore the best uses of STR funds to help
develop and affect affordability for housing in the near term and over the life of the STR tax
fund. There are 10 other members of the public who are participating in this committee
advising the city on the best uses of these available funds.
2025 Budget Season — Sandy has distributed the first draft budget worksheet and timeline
for getting our 2025 budget approved. Internally we have already had a few meetings to
review property management budgets and other operational needs with more meetings to
come in the following weeks. We are working towards getting our draft budget over to the
Finance Team by August 15™.

Property Updates:

1.

Anglers 400 — OPG and Arco were able to get the remaining landscaping, site improvement
and a majority of the punch list items completed by the end of June. OPG is working
through the paperwork with RC Build Department currently and anticipates having the final
Certificate of Occupancy paperwork in the next two weeks.

Mid Valley — Construction is moving ahead at Mid Valley, even with all of the rainy weather
we’ve had over the last couple of weeks. Hausmann is finally receiving all the remaining fill
material from the Amble construction site to get the wetlands and flood plane filled in on
the west side of the property. Infrastructure work is also progressing on the for-rent portion
of the site so that it can be wrapped up prior to our submission on the HUD construction
loan. Keller is making good progress on the compaction grout injections for the foundation
work on building #2. They will be moving onto building #1 compaction grouting in early
August. The latest master schedule from Hausmann, has them turning over buildings 1 & 2
to us in November of 2025 so that we can begin sales.

Hillside Village Backflow — Landmark got our project and application submitted to the
planning department last week for the backflow that the City of Steamboat Springs wants us
to add to the domestic waterline at Hillside Village. I should be getting final building
specifications and foundation details from Dakota Pump next week, at which point, I’ll put
this out to bid with the thought of getting this project wrapped up by early fall.

Fish Creek MHP Electrical Upgrades — We’ve had some good meetings with Baseline,
YVEA and Wilder Engineering to get our drawings in a good place where it can be sent out
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to bid. We have finalized the new transformer and new line locations with YVEA and we
have the new meter set locations about 90% complete. This project will be going out to bid
in the next couple of weeks, with a 4-to-6-week turnaround on bids.



Yampa Valley Housing Authority

FROM: Sandy Jacobs, Finance Manager

DATE: July 11, 2024

ITEM: Financial Forecasting

ATTACHMENT: Governmental Funds forecasting charts

BOARD ACTION: ___ ACTION ITEM
DIRECTION REQUESTED

~ X__ INFORMATION

REQUEST OR ISSUE: Financial Forecasting review

RECOMMENDED ACTION: Discuss 10-year financial forecasting charts and assumptions

BACKGROUND INFORMATION: The Finance department has a dynamic forecasting spreadsheet
that is frequently changing as more information becomes available. The Finance and Capital Planning
team reviews the forecasting and makes recommendations to staff.

We have been asked to share a roll-up of the YVHA forecasting with the Board illustrating cash flow
over the next 10 years. These charts include the governmental funds of YVHA.

FISCAL IMPACTS: These charts are a visual representation of what the fiscal impacts will look like to
YVHA in the future, using specific assumptions.

LEGAL ISSUES: None known.

CONFLICTS OR ISSUES: None known.




Assumptions and notes on the forecasting chart 6.27.24

By rolling up the governmental funds I’'ve been able to delete the inter-fund transfers and combine
all the payroll except for property staff. The payroll allocations are allocated between the funds and
change every 6 months as our tasks and focus change.

Revenue:
General Fund - mostly management fees with a 3% growth rate
Development Fund

e Property tax through 2027 only

e  $4M grant for Mid Valley

e Mid Valley sales commission; for sale distributions from partnership; cash flow
distribution for rent; rent and for sale developer fees

e Developer fees, cash flow and loan pmts from Alpenglow, Sunlight, Anglers and
Reserves

e *Therevenue from our properties (above) is taken from pro formas. None of the
projected revenue is guaranteed, but it is distributed depending on how well the
property is performing.

Brown Ranch just has the remainder of the DOLA grant from prior year. No other revenue, but
payroll and operating expenses continue for 10 years.

Expenditures

Payroll growth rate 7.5%
Operating expense growth rate 4%

Payrollincludes one entry-level FTE starting Jan 2025. (Could be housing navigator back fill,
communications, real-estate/general assistant, or might not happen at all.)

Capital Development Fund: 2024 4M TAHG Mid Valley grant and corresponding expense; $937k
remaining capital contribution to partnership for for-sale Mid Valley

Capital Development Fund: 2025 $850k water main line; $294,056 capital contribution for for-rent
Mid Valley

Capital Brown Ranch: the remainder of the DOLA grant money



2024 2025 2006 2008 2029 2032 2033 2084 2085

General

Capital Needs $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

Ending Cash Balance or (GAP) $ 606240 $ 588286 $ 580,881 $ 520,938 $ 404,487 $ 227,262 $  (15319) $ (978,181) $ (2,016,616) $ (3,136,309) $ (4,343,370) $ (5,644,365)
Development

Capital Needs $ 4,937,192 $ 1,144,056 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Ending Cash Balance or (GAP) $ 2235564 $ 1,800,459 $ 8,324,004 $ 9,481,091 $ 8,789,390 $ 7,912,364 $ 7,039,542 $ 6,166,996 $ 5,263,264 $ 3,473,458 $ 1,591,544 $ (390,519)
Brown Ranch

Capital Needs $ 695979 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Ending Cash Balance or (GAP) $ 745390 $ 360,953 $  (40,777) $ (462,662) $ (905817) $ (1,371,420) $ (1,860,725) $ (2,375,059) $ (2,915,834) $ (3,484,547) $ (4,082,789) $ (4,712,249)



YVHA

Governmental Funds

Month Cash on hand $10,000,000

2024 4,459,200.00 $8.000,000

2025

$
$ 2,987,194.07
2026 $ 2,149,698.01 $6,000,000
2027 $ 8,264,108.34 64.000,000
2028 $ 8,639,366.03
2029 $ 7,688,059.81 $2/000000 I . I
2030 $ 6,168,205.78 _ ]
$
$
$
$
$

©“r

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

2031 4,563,498.75

$(2,000,000)
2032 2,863,756.16

2033 1,030,814.21 $(4,000,000)

2034 (1,797,398.20)
$(6,000,000)

2035 (4,834,615.49)




YVHA

General Fund

Month Cash on hand $1,000,000
2024 $ 221,200.00 . . . .
. B e

2025 $ 606,240.06 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
2026 $ 588,286.16
2027 $ 580,881.40 $(1,000,000)
2028 $ 520,938.00

$(2,000,000)
2029 $ 404,486.59
2030 $ 227,261.94

$(3,000,000)
2031 $ (15,319.05)
2032 $ (978,181.05)

$(4,000,000)
2033 $ (2,016,615.67)
2034 $ (3,136,308.85)

$(5,000,000)
2035 $ (4,343,370.19)




YVHA

Development

2024 $ 3,834,000.00 $9,000,000
2025 $ 2,235,564.18 $8.000,000
2026 $ 1,800,459.04 67000000
2027 $ 8,324,003.79
$6,000,000
2028 $ 9,181,090.51
$5,000,000
2029 $ 8,789,390.06
2030 $ 7,912,364.01 $4,000,000
2031 $ 7,039,542.46 $3,000,000
2032 $ 6,166,996.31 $2.000,000
2033 $ 5,263,263.91
$1,000,000
2034 $ 3,473,457.77
$_
2035 $ 1,591,543.64 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035




YVHA

Brown Ranch

Month Cash on hand

2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035

$
$
$
$
$
$
$
$
$
$
$
$

404,000.00

745,389.83

360,952.81
(40,776.85)
(462,662.48)
(905,816.84)
(1,371,420.18)
(1,860,724.66)
(2,375,059.10)
(2,915,834.04)
(3,484,547.13)
(4,082,788.93)

$1,000,000

$(1,000,000)

$(2,000,000)

$(3,000,000)

$(4,000,000)

$(5,000,000)

2024

2025

2026 2027

2028 2029 2030 2031 2032

2033 2034

2035




YAMPA VALLEY HOUSING AUTHORITY
Finance & Capital Planning Team Meeting
June 20, 2024

Team members present included: Cole Hewitt, Kathi Meyer, Sandy Jacobs, Mandy Tomassetti,
Emily Katzman, Jason Peasley, and Elliot Lawrence. Minutes prepared via Al with formatting
edits by Kristy Marshall.

Key Topics Discussed:
1. Financial Forecasting and Pro Forma Development

The team reviewed and discussed new pro forma tools for governmental funds and properties.
Sandy and Mandy presented rollup forecasts and property-specific pro forma’s for Whitehaven and
Fish Creek.

Key points:
¢ The governmental fund forecast includes new revenue projections from development
projects like Mid Valley and Alpenglow.

e Property pro formas include unit mix, rent assumptions, expense projections, and debt
service details.

e The team debated appropriate growth rate assumptions for expenses (3-4%) and payroll
(6-7.5%).

e Concern was expressed about the optimistic revenue projections for Mid Valley ($4.5
million in 2026), given project uncertainties.

Action items:
e Adjust expense growth assumptions to 4% and payroll to 7.5%.
¢ Refine Mid Valley projections based on updated information.
e Share pro forma tools with property management team for input.

2. Strategic Planning and Goal Setting
The team worked on refining goals and strategies for the finance and capital planning functions.

Key decisions:
e Separate finance (backward-looking) and capital planning (forward-looking) into distinct
goal areas.
¢ Finance goal: Ensure financial stability and health of the organization.
e Capital planning goal: Develop a comprehensive long-term financial plan to fund YVHA
strategic objectives.

Strategies discussed:
e Improve financial visualizations and reporting for different teams.
e Enhance collaboration with development and property management teams.
e Provide board member financial education.

Action item:
e Sandy to finalize work plan details based on discussion.
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3. Banking Relationship and Signatory Issues

Sandy raised concerns about difficulties with Wells Fargo, particularly regarding account access
and signatories.

Discussion points:
e Sandy needs signer status to perform essential job functions.
e The team considered switching banks due to ongoing frustrations with Wells Fargo.

Action items:
e Prioritize adding Sandy as a signer on Wells Fargo accounts.
e Explore banking options with local banks (YVB, Alpine, Mountain Valley) and Vectra

Bank.

4. Cross-Departmental Collaboration

The team discussed the need for better integration between finance/capital planning and other
departments, particularly development.

Key points:
¢ Finance team should be involved earlier in development decisions to assess financial
impacts.

¢ Need to balance development goals with overall organizational financial health.

Action item:
e Increase finance team participation in development team meetings and decision-making
processes.

5. Board Education on Financials

The team discussed strategies for improving board members' understanding of financial reports.

Ideas proposed:
e Offer one-on-one sessions with board members.

e Provide regular (quarterly) financial presentations at board meetings.
e Consider implementing mandatory financial training for board members.

Action item:
e Develop a plan for board financial education, potentially soliciting board input on preferred
methods.

Follow-up Items:

1. Refine pro forma assumptions and share updated models with relevant teams.
2. Finalize finance and capital planning goals/strategies for strategic plan.
3. Pursue adding Sandy as a Wells Fargo account signer and explore alternative banking

options.
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4. Develop a plan for increased finance team involvement in development decisions.
5. Create a board financial education program.

Future Topics to Address:

1. Detailed review of Mid Valley financial projections and risks.

2. Evaluation of current software and potential upgrades.

3. Long-term capital planning for aging infrastructure (e.g., streets, water systems).
4. Strategies for building organizational reserves.

5. Review of debt structures and potential refinancing opportunities.
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YAMPA VALLEY HOUSING AUTHORITY
Property Management Team Meeting
June 19, 2024

Team members present included: Leah Wood, Alison Brodie, Catherine Carson, Elliot Lawrence,
Alyssa Cartmill. Minutes prepared via Al with formatting edits by Kristy Marshall.

Key Topics Discussed:
1. Mobile Home Park Oversight Program

¢ Recent amendment to existing bill, currently in public comment/rule-making phase

e Team reviewed bill summary and discussed potential talking points from housing
authority standpoint

e Generally supportive of the legislation, no major concerns identified

e Discussed need for education once rules are finalized

¢ Noted that rent-to-own may not apply due to owner-occupancy requirements
e Discussed language justice requirements and current translation practices
Action ltems:

e Catherine to attend upcoming rulemaking meetings and report back
e Team to update lot agreement and rules translations as needed

2. Strategic Plan Review
¢ Reviewed goals, strategies, and one-year work plan
e Discussed need for consistency in language across work teams
e Agreed to remove year designations from strategies as many need to be
implemented concurrently
e Discussed updating goal language for clarity and action-orientation

Action Items:
e Elliot and La La to adjust work plan quarters to align with implementation
timeline

e Team to send final version to Kristy and Robin for consistency review

3. Community Resource Compilation

e Catherine proposed creating a comprehensive resource list for community
members

e Discussed potential categories: emergency assistance, senior housing, rental
listings, homebuyer resources

e Agreed on need for clear separation between YVHA properties and other
community resources

e Discussed potential legal disclaimers and regular update schedule

Action Items:
e Catherine to compile initial resource list from team contributions
¢ Robin to integrate into website wireframe
e Team to establish quarterly review process for updates
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4. Asset Management and Partner Agreements
o Discussed potential for stronger contractual agreements with investment partners,
based on California model
¢ Leah to research California Board of Equalization amendment for tax credit deals
e Team to explore whether this is already possible under Colorado law or if
legislative changes are needed

Action Items:
e Leah to provide example documents from California
¢ Catherine to follow up with state agencies and legislators as needed
e Team to consider incorporating into future development agreements

5. Community Engagement and Cleanup Days Recap
¢ Reviewed recent events at Fish Creek, Hillside Village, Whitehaven, and
Alpenglow
e Generally positive feedback, with some logistical lessons learned (e.g., dumpster
timing at Fish Creek)
¢ Noted importance of board member presence at these events

6. Property Updates
¢ Reviewed delinquencies and unique situations at various properties
e Discussed Anglers 400 final inspection items and timeline for certificate of
occupancy
e Updated on Mid Valley construction loan closing and construction sequence
e Mentioned development of internal property management manual for staff use

7. Alpenglow Newsletter Concerns
¢ Discussed poorly executed newsletter from property management company
e Content was generic and not relevant to local community or property issues
e Team expressed frustration with lack of useful information and distribution issues

Action Items:
¢ Elliot to follow up with management company regarding newsletter quality and
distribution

8. Whitehaven Safety Concerns
e Discussed potential fire safety issues due to single access road
¢ Noted challenges with resident parking and emergency vehicle access
e Considered potential solutions like fencing changes or additional access points

Action Items:
e Team to explore options for improving emergency access and resident
education

9. Neighboring Development Impact on Whitehaven
e Briefly discussed approved development adjacent to Whitehaven
¢ Noted potential flooding concerns and easement issues
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Action Items:
e Elliot to confirm details with city planning department
e Team to monitor development progress and potential impacts

Follow-up Items and Future Topics:

. Finalize strategic plan updates and submit for review

. Develop and implement community resource compilation

. Research and potentially advocate for stronger asset management agreements
. Address Whitehaven safety concerns and explore solutions

. Monitor neighboring development impact on Whitehaven

. Follow up on Alpenglow newsletter issues and work to improve communication
. Continue development of internal property management manual

. Monitor Mid Valley construction progress and loan closing

O~NOO O, WN -~

The meeting demonstrated a collaborative approach to addressing various property management
challenges and strategic planning efforts. There was general agreement on most topics, with
constructive discussions on how to improve processes and community engagement. The team
showed particular concern for resident well-being and safety, as well as a desire to be a valuable
resource for the broader community.
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YAMPA VALLEY HOUSING AUTHORITY
Development Team Meeting
May 21, 2024

Team members present included: Lou Tortora, Reese Freeman, Michael Ann LaMotte, Patrick

Phillips, Jason Peasley, Emily Katzman, Robin Schepper, and Bob Schneider. Minutes prepared via
Al with formatting edits by Kristy Marshall.

Key Topics Discussed:

1. Strategic Planning

2. Demand Study Proposal

3. Hilltop Property Development
4. Mid Valley Project Update

1. Strategic Planning:

The team reviewed and refined their strategic goals for the next 1-3 years.

Key points:
Goal 1: "Understand and analyze local housing needs"
e Strategies include developing and updating housing demand studies, tracking housing
supply, and monitoring AMI and buying power for renters/homebuyers.
e Discussion on the importance of accurately tracking rental rates and housing prices.

Goal 2: "Maintain a full development pipeline"

e Target to increase pipeline by 25% in three years was discussed but not finalized.
e Suggestion to include specific goals related to Brown Ranch development.

Goal 3: "Support the delivery of housing units that meet our standards"

e Agreed on describing units as "durable, comfortable, and efficient" instead of using
terms like "high-quality" or "sustainable."

e Emphasis on maintaining and developing new partnerships.

Action Items:
¢ Refine goals based on discussion
e Prepare for board presentation on May 31st
e Develop more detailed work plans for each goal

2. Demand Study Proposal:

The team evaluated proposals from different firms for conducting a housing demand study.

Key points:

e Main contenders: EPS, RCLCO, and HRNA

e Concerns about RCLCO due to past controversy with "Citizens for a Better Plan"

¢ Decision to move forward with EPS despite a less polished proposal

- Reasons: Colorado-based, understanding of local issues, city's familiarity with them
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e Budget concerns: EPS proposal potentially more expensive (up to $130,000 total for all
phases)
- Team agreed the higher cost was justifiable for a "bulletproof" report

Action Items:
o Emily to work with EPS to refine scope and deliverables
e Clarify budget and funding source for the study

3. Hilltop Property Development:
Jason presented the current development concept for the Hilltop property.

Key points:

84 units planned, mix of 3-story and 2-story buildings

Design aims to minimize view impacts for neighboring properties
Financial gap of $6-9 million out of a $41 million total project cost
Average AMI target of 90%, may need to be adjusted

Upcoming public engagement: Forest Service "public scoping” in mid-June, YVHA
public meeting in early July

Concerns about lease terms and financing due to federal involvement

Action Items:
e Prepare for Forest Service meeting on Thursday
e Work on lease proposal for June 14th submission
e Plan public engagement strategy

4. Mid Valley Project Update:

Brief update on the Mid Valley project:
e Earthwork contractor expected to start this week, weather permitting
e Financing not yet closed, meeting with Alpine Bank scheduled for tomorrow

e Loan terms: JP Morgan Chase Bank prime rate + 0.25% margin, minimum 6% interest
rate

The meeting concluded with a brief discussion about a city committee, with Sheila mentioned as the
housing authority representative.

Follow-up ltems:
1. Refine strategic goals and prepare for board presentation
2. Finalize demand study contract with EPS
3. Develop detailed public engagement plan for Hilltop property
4. Continue work on Mid Valley project financing and construction start

Future Topics to Address:
1. Detailed financial strategy for Hilltop property, including potential city STR fund use
2. Development partner RFP for Hilltop project
3. Ongoing monitoring of interest rates and financial markets
4. Cross-team collaboration strategies for implementing strategic goals
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YAMPA VALLEY HOUSING AUTHORITY
Development Team Meeting
June 24, 2024

Team members present included: Lou Tortora, Michael Ann LaMotte, Patrick Phillips, Emily Katzman,
Elliot Lawrence, Robin Schepper, Mandy Tomassetti, Sandy Jacobs, Bob Schneider and the EPS
team. Minutes prepared via Al with formatting edits by Kristy Marshall.

Key Topics Discussed:

1. Housing Needs Assessment Presentation by EPS
2. Hilltop Project Update

3. Brown Ranch Community Engagement Process
4. Strategic Plan and KPI Development

5. Mid Valley and Anglers Project Updates

1. Housing Needs Assessment Presentation by EPS:

Brian Duffany and Karen Chen from EPS presented initial findings from the Housing Needs

Assessment for Steamboat Springs and Routt County. Key points included:

Renter household sizes have increased, suggesting more people are pairing up with
roommates due to affordability issues.
The percentage of married couples with children in rental housing is higher in Routt County
(21%) compared to the state average (10%).
— Job growth in the area falls mostly within the 60% to 120% AMI range.
— Recent market-rate apartment developments are focusing on studios and one-bedroom
units, with rents comparable to 100% AMI maximum rents.

Recommendations:
¢ Diversify the unit mix with more one-bedroom and three-bedroom units.
e Target an average of 90% AMI for the project to qualify for Prop 123 funding.
e Consider a unit mix of approximately one-third each of one-bedroom, two-bedroom, and
three-bedroom units.

The team discussed the need for more detailed data, including a possible household survey, to

better understand housing needs and commuting patterns.

2. Hilltop Project Update:

Seven letters of intent were received from potential developer partners, with one rescinding
their interest.

The city and YVHA finalized an MOU for their partnership.

A developer proposal was submitted to the Forest Service, including a proposed lease with
redlines focusing on potential impediments to project financing.

The Forest Service is requesting more detailed information, including floor plans, before
ordering an appraisal to determine land value and rent rates.

The team discussed the risks associated with investing in detailed plans without a guaranteed
lease.
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3. Brown Ranch Community Engagement Process:

A consultant team has been selected for the Brown Ranch community engagement process,
though not officially announced.

The engagement process is expected to last until spring 2025.

The team discussed the potential need for a developer partner during this process, weighing
the benefits of expertise against potential public perception issues.

The importance of working in partnership with the city and avoiding any appearance of
unilateral decision-making was emphasized.

4. Strategic Plan and KPI Development:

Lou presented updated slides for the strategic plan, including work plans and preliminary Key
Performance Indicators (KPIs).

The team agreed to provide feedback on the work plan and KPlIs in the coming days.
Discussion on how to integrate the strategic plan with staff-level work plans and board-level
objectives.

5. Mid Valley and Anglers Project Updates:

Mid Valley construction closing is set for the following day.

Building 2 at Mid Valley will be the first completed, with 300 caissons currently being installed.
Final inspections for Anglers were scheduled for the day of the meeting, with minor issues
being addressed.

Follow-up ltems:

1.
2.
3. Discuss the potential need for a developer partner for the Brown Ranch process in future

4.

5.

EPS to refine the housing needs assessment data and provide more detailed breakdowns for
Steamboat Springs vs. Routt County.
Team to review and provide feedback on the strategic plan work plan and KPlIs.

meetings.

Emily to follow up with Jason regarding the planned public engagement event for the Hilltop
project.

Continue monitoring the Brown Ranch community engagement process and define YVHA's
role.

Future Topics to Address:

1.
2.
3.

4.

Detailed scoping of the next phases of the housing needs assessment.

Refinement of the AMI mix for Mid Valley phase two based on new data.

Development of a communication strategy for positive project updates, particularly for Mid
Valley.

Ongoing discussion of Brown Ranch strategy and YVHA's role in the community engagement
process.

The meeting highlighted the complex nature of affordable housing development in the area, with a
focus on data-driven decision-making and careful consideration of public perception and partnerships.
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Robin’s Development Work Team Summary:

Housing analysis by EPS - the EPS team shared preliminary information with the work team
in their preliminary housing needs assessment for Hilltop. This is not a full-blown assessment

of needs in the community. Team members asked for more refinement before sharing with the
rest of the staff, board and community.

Hilltop: There are several (6) letters of intent from developers for Hilltop. YVHA signed a MOU
with the City of Steamboat Springs for Hilltop. USFS needs an appraisal that shows the value
of the land and rental rates, which would mean an investment to create floor plans. How much
is the City/YVHA willing to spend on details before there has been final approval? Questions
about community engagement with the neighbors will be discussed when Jason returns.

Strategic Plan: Team sent their latest version to Robin/Kristy.

Community engagement consultant: the City has chosen a community engagement
consultant, waiting for the City to formally announce the name.
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YAMPA VALLEY HOUSING AUTHORITY
Policy Team Meeting
May 22, 2024

Team members present included: Catherine Carson, Tim Corrigan, Dakotah McGinlay, Jason
Peasley, Emily Katzman, Araceli Googins, and Robin Schepper. Minutes prepared via Al with
formatting edits by Kristy Marshall.

Key Topics Discussed:
1. Unified Development Code (UDC) for Routt County

a) Workforce Housing Requirements:

e Current proposal: 15% of units required, up to 120% AMI

e Group consensus: Lower AMI target needed (average of 80% AMI suggested)
e Recommendation to add "affordability” to the definition of workforce housing
[ ]

Concern raised about ensuring long-term affordability, especially for for-sale
units

b) Process and Timeline:
e Commission meeting on May 30
e County Commissioners to review on June 11
e Alan (county staff) currently revising language
e Jason to contact Alan to propose changes before Planning Commission
packet release (likely by Friday)

c) Follow-up Actions:
e Jason to contact Alan about proposed changes

e If changes not incorporated, group to consider written feedback or public
comment at Planning Commission meeting

2. Strategic Planning for Yampa Valley Housing Authority (YVHA)

a) Goals and Strategies:
e Be an expert in Western Slope housing policy
e Lead regional housing policies and partnerships
¢ Refine and adapt internal policies

b) Additional Considerations:
¢ Need to improve messaging of new legislation to internal teams and
community
e Suggestion to include a language justice policy

c) Follow-up Actions:
e Jason to check with George about annual LLC meetings requirement
¢ Review financials for YVHA properties (part of asset management)
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3. City of Steamboat Springs Housing Initiatives

a) Short-Term Rental (STR) Tax Allocation:
e Concerns about allocation of funds away from Brown Ranch project
¢ City considering various projects, including CDOT project

b) Accessory Dwelling Unit (ADU) Program:
e Suggestion for city to join state ADU program for grant funding
¢ YVHA hesitant to lead due to capacity constraints

c) City Council Meeting Report:
e Discussion of variance requests for single-family home construction
¢ Potential regional park purchase (discussed in executive session)

Areas of Agreement:
¢ Need to lower AMI target for workforce housing in UDC
¢ Importance of ensuring long-term affordability in housing programs
e YVHA's strategic focus on policy expertise and partnerships

Areas of Conflict/Concern:
e Allocation of STR tax funds by the city
¢ City's approach to housing initiatives and fiscal management
e Capacity of YVHA to assist with city-led housing programs

Future Topics to Address:
o Finalize YVHA strategic plan at May 31 meeting
¢ Monitor and provide input on city's RFQ process for Brown Ranch solutions
e Continue refining UDC language and requirements

The meeting highlighted the complex interplay between county and city housing initiatives, with
YVHA playing a crucial role in policy development and advocacy. The group demonstrated a strong
focus on ensuring affordable housing options while navigating political and bureaucratic challenges.

Articles Regarding Housing (non local articles)

a. Colorado Newsline: Colorado awards affordable housing, down payment grants across state

b. City of Bouder: Launches innovative pilot program to integrate electric cars and affordable housing

¢. Colorado Sun: The six major land use bills passed by the Democrats in the legislature aimed at
housing affordability

d. Denver Post: Will Colorado’s new land use policies kick start housing? Experts laud changes but now
the real work begins

e. Fortune: America’s biggest Medicaid insurer just pledged to help build nearly $1 billion of affordable
housing: ‘We know 80% of what drives health is non-medical’.

Legislative Update

a. 2024 i. HB 24-1237 Programs for Development of Child Care Facilities - Passed
ii. SB 24-033 Lodging Property Tax Treatment — postponed indefinitely

iii. HB 24-1294 Mobil Homes in Mobile Home Parks — Passed
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iv. HB 24-1308 Effective Implementation of Affordable Housing Programs — Passed
v. HB24-1316 Middle Income Housing Tax Credit — Passed

vi. HB-24-1152 Accessory Dwelling Units — Passed

vii. SB24-106 Right to Remedy Construction Defects — postponed indefinitely

viii. HB24-1230 Protections for Real Property Owners — postponed indefinitely

ix. SB24-174 Sustainable Affordable Housing Assistance —
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YAMPA VALLEY HOUSING AUTHORITY
Policy Team Meeting
June 26, 2024

Team members present included: Catherine Carson, Tim Corrigan, Dakotah McGinlay, Kate Nowak,
Emily Katzman, Araceli Googins, and Kristy Marshall. Minutes prepared via Al with formatting edits
by Kristy Marshall.

1. Strategic Plan Discussion

The team reviewed and updated the YVHA strategic plan, focusing on goals, strategies, and
work plans.

Key Points:

e Updated goal to "Be a leading expert and advocate" instead of "Be the leading expert"

e Added "advocate for the people who need housing" as a fourth goal

¢ Discussed strategies for increasing inter-team communication and visibility in the
community

e Agreed to create a resource guide for rental assistance and housing options

Action ltems:

o Kiristy to update the strategic plan document and send to Catherine for final edits
e Team to explore options for staying updated on HR policies and legislation
e Consider partnering with the county on HR resources to avoid duplication

2. City Housing Strategy Plan Review
The team discussed the draft City Housing Strategic Plan and whether to endorse it.
Key Points:

e Emily recommended endorsing the plan, citing alignment with YVHA's vision

e Concerns raised about the short-term rental (STR) to long-term rental (LTR)
conversion program

¢ Discussion on including the new state legislation requiring regional housing needs
assessments

¢ Noted the plan's goal of 1,000 new homes to meet current unmet need

Action ltems:

e Schedule a follow-up meeting for Monday, July 1, to finalize YVHA's position on the
plan

e Catherine to draft language on the regional housing needs assessment requirement

¢ Emily to clarify the source of housing needs numbers in the plan
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3. Brown Ranch Development
Brief discussion on how the City Housing Strategic Plan supports Brown Ranch development.
Key Point:

e The plan's goal of 1,000 new homes aligns with Brown Ranch's potential and sets it up
for success

4. Organizational Communication and Policies
Discussed the need for improved inter-team communication and policy review processes.
Action ltems:

e Develop a process for regular policy reviews and updates
¢ Explore options for staying current on HR legislation and policies

5. Future Topics

e Further discussion on YVHA's role in regional housing needs assessments
o Clarification of roles between YVHA and city housing department to avoid duplication

Next Steps:
1. Catherine to contact Tim for his input on the City Housing Strategic Plan

2. Team to meet on Monday, July 1, to finalize YVHA's position on the City Housing Strategic
Plan

3. Kristy to update the revised strategic plan document and send to Catherine for final edits
4. Team to prepare for full board discussion on July 11 if needed

The meeting highlighted the team's commitment to collaboration with the city while ensuring YVHA's
goals and values are represented in housing strategies. There was general agreement on endorsing
the overall vision of the City Housing Strategy Plan, with some reservations about specific tactics like
the STR to LTR conversion program.

Robin’s Policy Work Team Summary:

o Strategic Plan: The team discussed their Strategic Plan Worksheet in depth.
Kristy will share it out with the team so each team member can refine and edit

o The City Housing Strategic Plan was reviewed by the team. Team members will
share their comments with Emily prior to 7/6 when they need to be submitted to
the City. Emily said that she believes the City is looking for an endorsement from
YVHA on its Housing Strategic Plan. So if this team has any substantive changes
they think need to be made or if they support the plan as its currently written to
please let Emily know.

e Follow up meeting: The policy team is meeting on Monday to follow up on the
City's Housing Strategic Plan.
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Articles Regarding Housing (non local articles)
a. CBS News: University of Denver launches new program to address affordable housing crisis in Colorado
b. CPR: Colorado renters can save money by getting their own background checks, but nobody seems to
know how to do it
. Housing Finance:_Colorado Developments Receive Housing Credits
. NextCity.org: Colorado is Pioneering A way To Let Renters Earn Cash Back for Paying Rent
. Climate: The heat crisis is a housing crisis

o0

(1]

Legislative Update
¢ HB 24-1294 Mobil Homes in Mobile Home Parks
o Rule Making Update
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https://www.cbsnews.com/colorado/news/university-denver-program-address-affordable-housing-crisis-colorado/
https://www.cpr.org/2024/06/24/how-colorado-renters-can-save-money-in-background-checks/
https://www.cpr.org/2024/06/24/how-colorado-renters-can-save-money-in-background-checks/
https://www.housingfinance.com/finance/colorado-developments-receive-housing-credits_o
https://nextcity.org/urbanist-news/colorado-prop-123-tenant-equity-vehicle-renters-earn-cashback-paying-rent
https://link.edgepilot.com/s/08ab03c0/ebUgxauWZEiQf52k9x93Uw?u=https://messaging-custom-newsletters.nytimes.com/dynamic/render?campaign_id=54%26emc=edit_clim_20240625%26free_trial=0%26instance_id=127151%26isViewInBrowser=true%26nl=climate-forward%26paid_regi=1%26productCode=CLIM%26regi_id=79416361%26segment_id=170506%26te=1%26uri=nyt%253A%252F%252Fnewsletter%252F4536a2f2-ecca-5e3d-8663-655a75ff2c33%26user_id=72165d34d323ffe42de974df5edc28d5

YAMPA VALLEY HOUSING AUTHORITY
Policy Team Meeting
July 1, 2024

Team members present included: Catherine Carson, Tim Corrigan, Emily Katzman, Araceli
Googins, Robin Schepper, and Kristy Marshall. Minutes prepared via Al with formatting
edits by Kristy Marshall.

Key Topics Discussed:
1. Strategic Plan for the City
a. Short-Term Rental (STR) to Long-Term Rental (LTR) Conversion
b. Inclusionary Zoning (12)
c. State-Level Policy Engagement
d. Housing Authority Roles and Responsibilities
2. Community Area Plan Ad Hoc Committee

Detailed Discussion:
1. Strategic Plan Endorsement:

The team discussed endorsing the city's strategic plan, recognizing its collaborative approach with
the housing authority. Emily clarified that city staff had requested YVHA's endorsement. The group
agreed on the importance of supporting the plan's partnership tone while suggesting additions:

¢ Include reference to State House Bill for ADU funding
e Tie regional section to State Senate Bill for sustainable affordable housing assistance
e Address infrastructure needs assessment alongside housing needs

2. STR to LTR Conversion:

Concerns were raised about the effectiveness of the STR to LTR conversion program. The team
agreed to recommend that the city be thoughtful about:

e Best use of funds
e Impact on renters (cost and stress of moving)
e Clear communication about the temporary nature of the program

3. Inclusionary Zoning:

The team recognized IZ as a potentially divisive topic in Steamboat. They agreed to recommend
that the city:

e Be very thoughtful in approaching 1Z

e Engage in extensive stakeholder engagement with developers, housing activists, and other
community members

e Ensure the program is impactful without negative consequences
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4. State-Level Policy Engagement:

Tim highlighted the need to address root causes of housing shortages at the state level. The group
agreed to suggest including a paragraph in the strategic plan about:

e The need for local officials to engage with state policymakers
e Addressing taxation policies that contribute to housing issues

5. Housing Authority Roles:

The team discussed the need to accurately represent YVHA's expanded role beyond traditional
housing authority functions. They identified additional services to highlight:

e Housing navigation and education
e Policy and advocacy work at regional, state, and national levels
e Down payment assistance program

6. Community Area Plan Ad Hoc Committee:

The group discussed YVHA's potential involvement in the newly formed committee. They
considered:

e Whether YVHA should have a designated seat
e The possibility of multiple YVHA representatives applying, if a YVHA seat is not designated
e The need to understand the committee's goals and composition

Action ltems:

e Emily to compile feedback and draft an email to Brad (city staff) for Catherine's review

e Emily to prepare a board meeting agenda item including the full strategic plan document
and policy team's recommendations

e Catherine to contact a City representative for more information about the Community Area
Plan Ad Hoc Committee

e Jason and Leah to determine YVHA's approach to the Ad Hoc Committee application

Next Steps:

e Finalize feedback on the strategic plan for submission to the city

e Prepare information for the YVHA board meeting on July 11, 2024

o Determine YVHA's strategy for involvement in the Community Area Plan Ad Hoc
Committee

The meeting demonstrated a collaborative approach to addressing housing issues, with a focus on
balancing support for the city's initiatives while advocating for YVHA's interests (increasing the
supply of affordable and stable workforce housing) and expertise. The team showed a commitment
to thoughtful policymaking and community engagement in tackling complex housing challenges.
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YAMPA VALLEY HOUSING AUTHORITY
Comms Team Meeting
Tuesday, May 28, 2024

Team members present included: Roger Ashton, Jim Beers, Jason Peasley, Araceli Googins, and
Robin Schepper. Minutes prepared via Al with formatting edits by Kristy Marshall.

Key Topics and Discussions:

1. Communications Updates
o Day of Caring event at Fish Creek Mobile Home Park on Friday
o Disinformation 201 training scheduled for June 17th
o Gathering resident testimonials from YVHA properties to highlight affordability,
stability and mobility provided by the organization. Several impactful stories shared.
e YVHA newsletter to start including board meeting packets for transparency
2. Online Educational Resources
e Araceli to create videos and handouts on YVHA-specific topics like AMI levels,
lottery/closing expectations, deed restrictions, mortgage do's and don'ts
e Record videos at Brown Ranch and Mid Valley to showcase the properties and build
excitement
e Host videos on YVHA YouTube channel and website to expand reach
3. Reauthorization of 1 Mill Property Tax
o Expires in 2027, planning needed for reauthorization
« Communications team to collect evidence of YVHA's impact and effectiveness, will
need input from other teams
« Discussion needed at board level to determine timeline - aim for 2025 or 2027 ballot
o Community members will need to rebuild "House our Community" advocacy group
well in advance
4. YVHA Brand and Messaging
o Desire to modernize YVHA logo and visual identity to reflect organizational growth
« Create consistent messaging using 4 pillars: Availability, Affordability, Stability,
Mobility
« Develop monthly talking points for board/staff plus reactive talking points as needed
« Train board and staff, especially less experienced public speakers, on delivering key
messages
5. Increasing Community Awareness and Support
« Expand database of YVHA residents, beneficiaries and those interested in housing
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Improve communication to current and past YVHA property residents, coordinate with
property managers

Recruit resident brand ambassadors to share positive experiences

Foster culture of local corporations/businesses donating to YVHA and non-profits
serving residents

Engage the Latinx community through targeted outreach, stories, language
accessibility

6. Organizational Strategy and Dynamics

Review of strategic plan framework - goals, objectives, strategies for each team
Discussion of how to effectively present strategic plan to full board for alignment
Importance of scheduling joint meetings between teams with overlapping goals

Desire to break down silos and leverage expertise across the organization

Areas of Agreement:

Urgent need to build community awareness and support in advance of mill levy
reauthorization

Value of gathering and showcasing diverse resident stories

Importance of consistent, targeted messaging across all communications channels
Desire to modernize brand and engage community partners in supporting YVHA's
mission

Follow-up Items/Future Topics:

Determine process and timeline for refreshing YVHA logo and visual identity

o Work with property managers to enable regular communication to all YVHA residents
« Identify Latinx community leaders to serve as advisors and brand ambassadors
o Develop framework for local business donation program
« Schedule joint meetings between teams with overlapping strategic plan goals
o Executive team to put mill levy reauthorization on radar for board discussion and
planning
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YAMPA VALLEY HOUSING AUTHORITY
Comms Team Meeting
Tuesday, June 11, 2024

Team members present included: Roger Ashton, Ceci Escobar, Kristy Marshall, Emily Katzman,
Araceli Googins, Sandy Jacobs, and Robin Schepper. Minutes prepared via Al with formatting edits
by Kristy Marshall.

Key Topics Discussed:
1. Budget and Annual Report Planning

e Remaining 2024 funds allocation discussed

Annual report budget estimated at $6,000-$8,000

e Consideration of translating annual report into Spanish
¢ Need for updated quotes from designers

2. Cottonwoods at Mid Valley Project

e Branding process initiated

¢ Quotes received from designers (Lisa Fleming and Element)

e Discussion on creating collateral materials and educational content
e \Website updates planned to include more project information

3. Community Impact Report

e Roger shared an outline for the report
e Discussion on aligning report content with website updates
¢ Need for updated housing demand study data

4. Property Newsletters and Community Meetings

¢ Updates on June newsletters for Whitehaven and Fish Creek

¢ Discussion on content for Hillside newsletter

e Planning for June 20 public hearing at community center

¢ Importance of clear communication about grant applications and expectations

5. Community Survey Results

e Over 130 responses received
e Discussion on preliminary results and trends
¢ Plan to use Al for analyzing qualitative responses

6. Website Updates

e Changes to navigation and structure discussed
¢ Positive feedback on new homepage design
¢ Discussion on font choices for improved readability

7. Al-Generated Meeting Minutes
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e Trial of Al-generated minutes discussed
e Potential time-saving benefits highlighted
e Team to review and provide feedback

Strategies and Solutions:

1. Annual Report:
¢ Explore cost-effective design options
¢ Include Spanish translation to broaden reach
¢ Align content with website updates for consistency

2. Mid Valley Branding:

e Pursue more affordable branding options
¢ Develop a decision tree for branding process
¢ Clarify roles and expectations for different teams involved

3. Community Communication:

e Improve clarity in messaging about grants and project timelines
e Utilize multiple channels (newsletters, website, community meetings) for consistent
information dissemination

4. Website Improvements:

e Implement new navigation structure
e Conduct user testing for font and layout choices
e Add search functionality to improve user experience

5. Meeting Efficiency:

o Trial Al-generated minutes to potentially save time
¢ Standardize action item and follow-up tracking in minutes

Follow-up Iltems:

. Kristy to create proposed budget for 2024 annual report

. Robin to update property newsletters and add Spanish translations

. Team to review Al-generated meeting minutes and provide feedback
. Kristy to remind work team leads to send strategic plan updates

. Lala to send survey link for mobile home residents to Robin

. Roger to continue working on annual report copy

. Kristy to set up meeting with Deanna about branding options

. Lala and Araceli to send resources content for website update

. Team to decide on website fonts for different content areas

OCoO~NOOAP~,WN -~

Future Topics:

1. Naming process for Hilltop development
2. Health equity integration into strategic plans
3. Further discussion on branding decision-making process
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4. Review of updated community survey results
5. Evaluation of Al-generated meeting minutes effectiveness

The meeting demonstrated a collaborative approach to addressing various communication
challenges and project updates. There was general agreement on the need for clear, consistent
messaging across all platforms and projects. The team showed a willingness to explore new
technologies (like Al for meeting minutes) and adapt their strategies based on community feedback
and survey results.
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YAMPA VALLEY HOUSING AUTHORITY
Comms Team Meeting
Tuesday, June 25, 2024

Team members present included: Roger Ashton, Jim Beers, Kristy Marshall, Emily Katzman, Araceli
Googins, Alyssa Cartmill, and Robin Schepper. Minutes prepared via Al with formatting edits by
Kristy Marshall.

Key Topics Discussed:

1. Mid Valley Project Branding and Marketing:

Three design proposals were reviewed for the Mid Valley project branding.

Deanna's proposal was the most affordable and had no issues with design rights.

SDA's proposal was significantly more expensive but had the most experience in identity
design.

Griselda's proposal was slightly more expensive than Deanna's but still under $2000.

The team discussed the pros and cons of each proposal, considering experience, cost, and
local presence.

Budget constraints were a significant factor in the decision-making process.

The team decided to table the decision until they could get more clarity on the budget from
Elliot and discuss it at the upcoming real estate meeting.

2. Mid Valley Information Sheet:

The team reviewed a draft information sheet for the Mid Valley project.

Discussions centered around what information to include and how to present it without setting
unrealistic expectations.

Key points of debate:

a. Whether to include pricing information (decided to remove for now)
b. How to present AMI (Area Median Income) ranges.
c. What details to provide about unit features and amenities.

The team agreed to remove specific pricing information and the mention of a weighted lottery
system until further decisions are made.

They decided to include information about covered parking and balconies for each unit.

The team discussed the need for transparency while also creating excitement about the
project.

3. Website Design and Timeline Update:

Blair provided language for ADA compliance to be added to the Brown Ranch and YVHA
websites by July 1.

The team is working on updating sections and improving navigation on the website.

Staff will review content between July 1 and the next board meeting.

User testing is planned, including developing key questions to assess website usability.
The team aims to have staff and board review the staging site in July before going live.
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4. Hilltop Project Naming:

e The team briefly discussed the need to name the Hilltop project.

e |t was decided to postpone extensive work on this until more concrete plans for the project
are in place.

¢ |Initial ideas included incorporating a reference to the Forest Service in the name.
5. Disinformation Training Recap:

¢ A brief mention was made of a recent disinformation training attended by some team
members.

e It was suggested to share the training slides at the next staff meeting for those who couldn't
attend.

6. Strategic Plan:

e The team discussed the need to work on their strategic plan, as Jason will be asking for
updates soon.
e They need to compile content from various departments to complete the plan.

Action Items:
1. Elliot to clarify budget for Mid Valley branding with Ken and provide a number to work with.
2. Kristy to notify designers of the timeline adjustment for the Mid Valley branding decision.
3. Kristy to make edits to the Mid Valley information sheet based on the meeting discussion.
4. Robin to start developing a form for external communications review process.
5. Kristy to send out a calendar invite for the July 9 informal meeting.
6. Team to prepare to present disinformation training slides at the next staff meeting.

7. Reminder to be sent for all departments to submit their strategic plan content.

Future Topics to Address:
1. Finalize Mid Valley branding decision after budget clarification.
2. Develop a more detailed process for qualifying buyers and households for Mid Valley units.

3. Create a "roadmap" or decision tree for potential buyers to understand the purchasing
process.

4. Continue work on website updates and prepare for user testing.
5. Revisit Hilltop project naming when project plans are more concrete.

6. Complete the strategic plan for the communications team.
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The meeting highlighted the complexities of balancing transparency, marketing effectiveness, and
budget constraints in communicating about affordable housing projects. There was general
agreement on the need for careful messaging and the importance of setting realistic expectations for
potential buyers.

Robin’s Comms Work Team Highlights:

The Cottonwoods: The Comms work team worked with the Real Estate work team to select a
graphic designer for The Cottonwoods at Mid Valley logo and branding colors. In addition, both teams
are working together to create a fact sheet for the new development as well as wrap that will go on the
fencing of the property. Lone Tree Trust has said there is a $25k budget for marketing.

Website refresh: We continue to work on refreshing the website with new content and

graphics. Hopefully next week a staging website will be shared with staff to check on content and
navigation and after the board meeting, the staging site will be shared with board members to get their
input on navigation and content. Once edits are made, it will go live to the public, hopefully some time
in August.

Community Survey: As of Friday early afternoon, 251 individuals have provided feedback on the
community survey. It will be open until July 12th. Comms will develop a presentation about the
survey to share with the board, especially the answers to the weighted lottery questions.

YVHA policy on spokespeople: In order to give the most accurate and up to date answers, YVHA
is implementing a policy where the ED and Chair of the Board, or their designates, are the two official
spokespeople to give comments to the media. All media inquiries should be sent to Robin to

facilitate.

Workteam integration: The team discussed ways to create more cross-pollination among the work
teams.

Disinformation training: The Comms team participated in the second disinformation training and
is planning to share what we learned at the next staff meeting.

Hilltop Name: The development team asked Comms to work on a naming exercise for th Hilltop
property.

Strategic Planning: All the work teams are sending their final strategic planning worksheets and
Robin and Kristy are putting them together for an updated powerpoint presentation for the July 11th
board meeting.

Materials for tenants and community: Comms and property management staff met to ensure
community resources that the housing navigator uses is on the website and also in a branded PDF
packet that can be sent as follow up to individual inquiries. We hope to have the resources fact sheets
(community resources, 2024 AMI, etc) available for the board packet.
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YAMPA VALLEY HOUSING AUTHORITY
Real Estate Team Meeting
June 7, 2024

Team members present included: Michael Ann LaMotte, Kathi Meyer, Jason Peasley, Elliot
Lawrence, Alyssa Cartmill, Araceli Googins, Sandy Jacobs, Mandy Tomassetti, Kristy Marshall and
Robin Schepper. Minutes prepared via Al with formatting edits by Kristy Marshall.

1. Budget Discussion:

The meeting began with a review of best-case and worst-case budget scenarios for the real estate
operations, focusing on the next 3-4 years.

Key points:

Best-case scenario includes a grant and 8-10 transactions ongoing.

Worst-case scenario assumes no grant, higher staffing costs, and higher transaction fees.
The team discussed the need for a more realistic middle-ground scenario.

Revenue diversification was emphasized as a key benefit of the real estate operations.
The group debated whether to keep salaries in the general fund or allocate them to the real
estate budget.

Action Item: Sandy and Lala to work on a middle-ground budget scenario over the next couple of
weeks.

2. Staffing and Job Responsibilities:
The team reviewed current and future job responsibilities for Araceli and Lala.

Key points:
¢ Discussion on the need for more focus on buyer education and readiness.
e Debate on prioritizing "aspirational buyers" vs. "ready buyers" for Mid Valley project.
e Agreement that lottery and qualification processes are top priorities.

3. Marketing and Branding:
The group discussed the need for baseline marketing materials and branding for Mid Valley.

Key points:
¢ Need for a logo, color scheme, and basic marketing materials.
¢ Discussion on outsourcing vs. in-house marketing efforts.
e Kiristy and Robin to work on baseline marketing materials.

Action Item: Kristy to get quotes for logo and branding work, aiming for under $1,000.
4. Mid Valley Project Updates:

The team discussed various aspects of the Mid Valley project.
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Key points:

Need to finalize lottery process and qualification policies.
Discussion on HOA setup and Fannie Mae certification process.
Debate on when to release pricing information to the public.
Agreement to use "starting at" prices for different unit types.

Action Item: Team to finalize lottery process and qualification policies.
Action Item: Elliot to work on HOA setup and Fannie Mae certification timeline.

5. Real Estate Transaction Management:

The team discussed options for managing real estate transactions.

Key points:

e Kathy and Michael Ann met with Angela Ashby to discuss potential collaboration.

¢ Discussion on creating an RFP for real estate services.
e Debate on in-house vs. outsourced transaction management.

Action Item: Consider creating an RFP for real estate transaction services.

Follow Up items:

Best and worst case scenario budget - Jason

Staff plan for 2 FTE’s — Jason & Elliot

List out tasks for staffing positions — Alyssa

Fee schedule — Alyssa (future, not next meeting)

Name change — Jason (Ken Marsh), Robin (Comms Team)

Staff work team plan — Alyssa & Jason

All work plan activities built out with specific to-dos and deadlines
Community Engagement Plan for lottery — Alyssa to connect with Robin
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YAMPA VALLEY HOUSING AUTHORITY
Real Estate Team Meeting
June 28, 2024

Team members present included: Michael Ann LaMotte, Kathi Meyer, Elliot Lawrence, Alyssa
Cartmill, Araceli Googins, Sandy Jacobs, Mandy Tomassetti, Kristy Marshall and Robin Schepper.
Minutes prepared via Al with formatting edits by Kristy Marshall.

Key Topics Discussed:

The meeting started with a brief recap of the deliverables and expectations of the documents
the Real Estate Team would be going over. Alyssa stated that once documents felt to be 90%
completed, they would be circulated through the real estate team to be redlined, once the team
adjustments had been made, if the documents were to be public facing it would go to the
communications work team, and then potentially presented to the board.

1. Eligibility Criteria:

Key Points:

Action

The document is in good shape, but some clarification is needed in order to make this
a public facing document.

Make sure that the eligibility criteria and deed restriction policy documents are in
alignment as well as the fee schedule

Add a list of definitions to help clearly understand the language in the document

Add examples to what type of hardship could be considered

The lottery process will be revisited upon Community Survey results

Prepare 2-3 lottery strategies to present to the RE Team

Iltem: La La to make corrections and adjustments requested by the RE team and

recirculate for another once over before presenting to the Comms Team

2. Strategic Planning and Work Plan

Action

The team discussed updating their strategic plan and work plan for the upcoming
board meeting in August.

Item: Lala and Elliot to update the work plan and send it to the team for review within

36 hours.

3. Budget and Staffing
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The team reviewed a budget showing a significant loss over four years (approximately
$500,000).

Discussed the allocation of staff salaries to the real estate budget, including 100% of
Lala's salary, 75% of another team member's salary, and 50% of a proposed new
admin hire.

Debate over whether to keep staff salaries in this budget or move them to the general
fund.

Concerns raised about justifying the staffing costs to the board.
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4. Marketing and Branding
e Discussed proposals for branding and marketing services, with a recommendation to
use SDA for $8,500.
e Total marketing budget is $25,000 per year for three years ($75,000 total).

Action Item: Team to push for more deliverables from SDA beyond just a logo, including flyer
design and wrap for construction fencing.

5. Board Presentation (August)
e Agreed on a high-level presentation (20-30 minutes) with 30 minutes for Q&A.
e Focus on processes, documents, and timelines to build board confidence.

e Action Item: Lala and team to prepare an outline and "wireframe" of the presentation
for the next meeting.

6. HOA and Property Management
¢ Discussed the importance of a master HOA to maintain property standards across
both owner-occupied and rental units.
e Emphasized the need for strict enforcement of rules to maintain property values and
appearance.

7. Real Estate Sales Strategy
¢ Highlighted the importance of providing excellent service to buyers to build support for
future mill levy votes.
e Discussed the need to maintain relationships with buyers for future transactions (e.g.,
moving from condos to single-family homes).

8. Grant Update
e The team was unsuccessful in obtaining a previously discussed grant.

Areas of Agreement:
¢ Need for a high-level, story-driven board presentation in August.
e Importance of excellent customer service in real estate transactions.
¢ Value of consistent branding and marketing materials.

Areas of Potential Conflict:
¢ Allocation of staff salaries to the real estate budget vs. general fund.
e Justification of staffing costs given the projected budget deficit.

Follow-up Items:
1. Update work plan and send for team review (Lala and Elliot)
2. Negotiate additional deliverables from SDA for branding/marketing
3. Prepare outline and wireframe for August board presentation
4. Continue developing real estate model and broader marketing plan

Future Topics to Address:
1. Refine budget to address projected losses
2. Finalize real estate model and potential RFP for transaction support
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3. Develop comprehensive marketing plan
4. Prepare detailed HOA documents and policies

The meeting concluded with a reminder of the next meeting date (July 12) and a commitment to
send weekly progress updates to key team members.

Robin’s Real Estate Work Team Summary:

Board presentation: The team is working on a presentation that includes the questions that
need to be answered about the real estate process for the August board meeting.

Strategic Plan: The team finalized the strategic plan.

Buyer’s Resources: The team is working internally to develop the educational resources
aspirational and ready buyers will need to purchase at The Cottonwoods. Once approved,
these resources will be on the website but also in a PDF packet that can be sent to buyers.

Eligibility/Lottery process: Staff presented the document that outlines the entire eligibility,
lottery, and deed restriction process at The Cottonwoods. Edits were suggested. Much for
the language mirrors the community affordability agreement (CAA).

Fannie Mae approval: The group agreed that hiring a consultant that specializes in Fannie
Mae approval is the prudent process than YVHA staff and board trying to become experts in
a short period of time.

HOA: Staff will work with George to develop the HOA documentation needed for The
Cottonwoods.

Business Plan: Staff is working on a business plan.

Master timeline for The Cottonwoods: Staff is going to create a timeline for all the
deliverables associated with the Cottonwoods.

Page 2024- 3
June 28, 2024
Yampa Valley Housing Authority — Real Estate Team



	AGENDA TOPICS
	4a May 9, 2024 Board Meeting Minutes.pdf
	YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
	May 9, 2024
	EN RE:  BOARD MEMBER COMMENT
	EN RE:  CONSENT AGENDA
	MOTION
	EN RE:  ADJOURNMENT
	No further business coming before the Board, same adjourned sine die.

	4b May 31, 2024 Special Board Mtg. Mintues.pdf
	YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
	May 31, 2024
	EN RE:  BOARD MEMBER COMMENT
	Property and Asset Management
	Leah reviewed the goals. She stated that the 1st goal encompasses the need collaborate with other teams to act on the ROFRs as they arise. She said that the 2nd goal is focused on the residents of YVHA properties, whereas the 3rd goal addresses the ne...
	Policy and Advocacy
	Catherine reviewed the goals, the first two of which involve expanding the reach of YVHA to a regional level. The 3rd goal is to refine and strengthen internal policies. Catherine cited health equity specifically. In response to a comment from Lou, Ca...
	Finance and Capital Planning
	Cole offered that goals 1, 3, & 4 describe on-going and necessary behaviors that YVHA has excelled at in the past and will continue to perform in the future. He said that goal #2 needs to be refined through the strategies and will involve collaborati...
	Real Estate
	Michael Ann stated that as a new team there was a lot of discussion regarding what YVHA could do better than others to facilitate affordable real estate for the community. She discussed deed-restricted housing and the importance of evaluating staffin...
	Communications and Community Engagement
	Roger reviewed the goals. He said that rebuilding the brand and reputation of YVHA must remain top of mind and focused on the reauthorization of the mill levy. He noted that the community has changed significantly since 2017 when the mill levy was or...
	Executive
	Leah reviewed the goals. She noted that succession planning for staff is tied closely with the financial stability and budgeting for the organization. She added that the whole board must also hold the Executive Team accountable. Kate suggested that t...
	Next Steps
	Jason said that during June the teams should finalize the strategies under each goal and complete the four-quarter work plans. The strategies, work plans, and outlines for collaboration between teams will be reviewed in July, along with the potential...
	EN RE:  ADJOURNMENT
	No further business coming before the Board, same adjourned sine die.

	4f YVHA April 2024 Financials - Board.pdf
	1. Balance_Sheet_roll_up_YVHA 042024
	2. Balance_Sheet_Governmental__Gen__Dev__BR__DPA 042024
	3. Balance_Sheet_Business_HSV_FC_WH 042024
	4. IS_YVHA_rollup 042024
	5. IS_Govt_Funds 042024
	6. IS_Business_Funds 042024
	7. IS by fund with budget 042024
	8. Cash_flow_summary 042024
	9. HSV AR 042024
	10. FC AR 042024
	11. WH AR 042024

	4ff YVHA May Financials - Board.pdf
	1  YVHA Financial Statements TOC
	1 Notes
	1. Balance_Sheet_roll_up_YVHA
	2. Balance_Sheet_Governmental__Gen__Dev__BR__DPA
	3. Balance_Sheet_Business__HSV__FC__WH
	4. IS_YVHA_rollup
	5. IS_Govt_Funds
	6. IS_Business_Funds
	7. IS by Fund with Budget
	8. Cash_flow_summary
	9. Hillside AR
	10. Fish Creek AR
	11. Whitehaven AR

	6 Communication Form Forecasting Charts.pdf
	--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---
	FROM:   Sandy Jacobs, Finance Manager
	ITEM:  Financial Forecasting
	ATTACHMENT: Governmental Funds forecasting charts
	--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---
	REQUEST OR ISSUE:   Financial Forecasting review
	RECOMMENDED ACTION:  Discuss 10-year financial forecasting charts and assumptions
	BACKGROUND INFORMATION:   The Finance department has a dynamic forecasting spreadsheet that is frequently changing as more information becomes available. The Finance and Capital Planning team reviews the forecasting and makes recommendations to staff.
	We have been asked to share a roll-up of the YVHA forecasting with the Board illustrating cash flow over the next 10 years. These charts include the governmental funds of YVHA.
	FISCAL IMPACTS:  These charts are a visual representation of what the fiscal impacts will look like to YVHA in the future, using specific assumptions.
	LEGAL ISSUES:  None known.
	CONFLICTS OR ISSUES:  None known.

	6b Forecasting charts Board July 11, 2024.pdf
	Assumptions and notes on the forecasting chart
	Forecasting charts 6.27.24




