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Yampa Valley Housing Authority

To: YVHA Board of Directors

From: Jason K. Peasley, Executive Director
Date:  August 8, 2024

Re: Director’s Report

The Director’s Report is intended to provide the YVHA Board with an overview of the primary activities
undertaken by the YVHA Executive Director.

Over the past month I have focused primarily on our main development projects, Mid Valley and USFS
Hilltop. I have also dedicated time to exploring options for saving Caseys Pond, modeling a purchase
scenario for the Milner Mobile Home Park and preparing for the Real Estate presentation.

The Cottonwoods at Mid Valley (formerly known simply as Mid Valley) Buildings 1 and 2 are under
construction along with overall sitework. Buildings 3 and 4 are being retooled with respect to their unit mix
and tenure. YVHA’s team and Lone Tree Trust are finalizing a plan that would turn Building 3 from a
middle market rental product to middle market for sale product targeting households at 90%-140% AMI.
Building 4 will remain a rental product with the AMI targets remaining at 90%-140% AMI but with rents set
at 10% or more below the max allowable for each AMI category. More on this concept in the City RFP
update.

USFS Hilltop project conducted developer partner interviews on Wednesday and Thursday of last week.
Each of the four groups that presented had unique approaches to funding the project. The Development
Team will be making a decision in the coming week of their preferred developer partner that can help us
execute on the USFS land lease and create a successful affordable rental product. Staff will then work to
negotiate a Letter of Intent with the developer partner that will be considered by the Board at the September
Board meeting.

YVHA continues to provide technical support to the local collaborative looking to acquire Casey’s Pond and
avoid the closure of the skilled nursing facility. In our capacity as technical supporters we have been helping
to investigate potential sources of capital for the acquisition.

Milner Mobile Home Park is officially for sale with notices of the pending sale and change of use being sent
to the mobile homeowners this past week. YVHA is working with our local philanthropic partners to see
what type of support can be provided to a Resident Owned Community Cooperative to purchase the park.

The Real Estate Team has been hard at work building a business plan that supports YVHA’s operations
while meeting our obligations in our partnership agreement with Lone Tree Trust for The Cottonwoods at
Mid Valley. Staff and work team members have prepared an informative presentation to bring the Board up
to speed on our approach to meeting our contractual obligations while building YVHA’s capacity to deliver
services to the community.
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Future Agenda Topics

September 12, 2024
e 2025 Budget Workshop
e USFS Hilltop Developer Partner LOI

October 10, 2024 (conflicts with Housing Colorado Conference, need to reschedule)
e 2025 Budget Public Hearing (and continued Board discussion from September workshop)

November 14, 2024
e The Cottonwoods at Mid Valley Deed Restriction finalization

e Deed Restriction Policy Adoption
e Lottery Policy Adoption
e 2025 Budget Adoption

Work Related Travel

Beginning in July, I will be traveling down to Denver monthly for the CHFA Finance Team and Board
meetings.

September 25-27 1 will be attending the CHFA Board Strategic Planning retreat in Vail. All expenses for
this trip will be paid for by CHFA.

October 9-11, I will be attending the Housing Colorado Annual Conference in Keystone. All expenses for
this will also be paid for by CHFA.

Personal Travel
October 3-7, I will be traveling to Michigan with the family for my cousin’s wedding.
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Yampa Valley Housing Authority

Deputy Director Report

YVHA Board Meeting
August 8, 2024
12pm — 2pm

Operational Updates:

1.

YVHA Property Mgmt.— 1) ’'m working on our summer property management survey and
hope to get that out to our residents at Fish Creek, Whitehaven and Hillside Village after our
next Property Mgmt. team meeting scheduled for August 21%. Themes in the survey include
parking surveys, communication feedback, health equity and community engagement events.
2) Mission Rock reached out about some back-to-school pizza parties they have scheduled
for The Reserves (8/12 — 3pm till 5pm), Alpenglow (8/16 — 3pm till 5pm) and Anglers
(8/14 — 3pm till 5pm). It would be great to have some staff and board members show up at
a couple of these events. 3) I'll be working with Kathi and the Lone Tree team to review the
first draft of the HOA documents for Mid Valley over the next month. We need to provide
George with feedback on property operations, a master HOA setup and allocations for
condo owners to name a few subjects. We'll also present these HOA docs to our PM Team
for their review and input later this month.

Grant Update — 1) Last week we heard back from Senator Hickenlooper’s office that our
CDS request for Hillside Village didn’t make it into the draft of the 2025 appropriations
bills. Emily & Elizabeth will continue researching grant opportunities to provide much
needed dollars for rehabbing Hillside Village. 2) Emily & Elizabeth have started the
application process for DOH — Prop 123 Mid Valley Phase II Grant, which is due 9/1/24.
3) The team is in the pre-application process with Colorado Water & Power Authority to see
grants or low interest loans for Whitehaven water & sewer project as a plan B if we don’t get
awarded the HUD price grant. 4) Emily & Elizabeth had a good check in with our major
funders and a conversation with DOLA DLG Regional Manager that there is an
administrative process that can be utilized to request an extension for our 2 infrastructure
grants for Brown Ranch, which total almost 7M. 5) Elizabeth continues to work on the
periodic reporting requirements for our existing grants.

Communications — 1) Robin released the community survey last week, which was picked
up by Steamboat Radio and the Steamboat Pilot. We are waiting to see if any of this
information makes it into the Denver Post article, which is expected to be published soon. 2)
The relaunch of our main YVHA and Brown Ranch websites is expected soon. Thanks for
everyone’s patience as we work through the process. 3) The team has been vetting branding
concepts for our newest development, The Cottonwoods at Mid Valley. The team has
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narrowed down the initial concepts to two and will be presenting the final branding with the
board at September’s board meeting. 4) The team has recently hired a designer for the
Community Impact Report (Annual Report) and they are targeting October for the final
release.
Housing Policy — Emily has provided the City written comments on the Housing
Opportunities Strategy & Action Plan. The final plan went before the City Council this past
Tuesday, August 6 for review and final adoption.

Property Updates:

1.

Mid Valley — Hausmann continues to make good progress on the Mid Valley site. They
successfully got the domestic water and fire line tie in’s completed last month via two
scheduled outages with Mt. Werner Water. Keller has another two weeks left on site
finishing up the compaction grouting for building 1, which means Hausmann will begin
working on foundations for buildings 1 & 2 very soon. The city also recently approved our
substantial conformance application so Hausmann can pull our building permits for
buildings 1 & 2. Our next major milestone coming up is the relocation of the existing
electrical transformer, which should happen in the next month.

Hillside Village Backflow — Landmark has sent me the final construction documents for
the shed and backflow device at Hillside. I have put that out to bid with 3 local companies
and expect to start getting bids back by next week. Depending on reserve funds availability
via USDA and project costs, we may need to seek an extension on this project by the City’s
water department.

Fish Creek MHP Electrical Upgrades — I have received the bid set of documents for the
Fish Creek electrical upgrades and I issued an REFP on July 31* seeking bid proposals for this
work. I have four electrical contractors interested in this project and have set up a bid walk
for Wednesday, August 14" to answer questions. Final bids are due by September 15®.
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FROM: Emily Katzman, Development Project Manager
DATE: August 8, 2024
ITEM: Resolution 2024-007: RESOLUTION AUTHORIZING A GRANT

APPLICATION TO THE COLORADO DIVISION OF HOUSING FOR FUNDING FOR PHASE II OF THE
COTTONWOODS AT MID VALLEY AND CONFIRMING THE FULL SIGNATORY AUTHORITY OF
THE PRESIDENT OF THE BOARD IN REGARD TO ALL CONTRACTS AND CORRESPONDING
DOCUMENTS ASSOCIATED WITH AGREEMENTS ENTERED INTO WITH THE STATE.
ATTACHMENT: Resolution 2024-007

BOARD ACTION: X _ACTION ITEM
___ DIRECTION REQUESTED
INFORMATION
REQUEST OR ISSUE:

A Resolution to Apply and Confirming Signatory Authority is required in advance of Yampa Valley
Housing Authority submitting a grant application for funding to the Colorado Division of Housing for the
grant program funded by Proposition 123 for New Construction, Acquisition, and Rehabilitation of
homeownership units. The application will request gap financing for the construction of the condominium
building in Phase II of The Cottonwoods at Mid Valley.

RECOMMENDED ACTION:
The Board should approve Resolution 2024-007.

BACKGROUND INFORMATION:

The Colorado Department of Local Affairs (DOLA), through its Division of Housing (DOH) Office, has
announced several new homeownership grant programs funded by Proposition 123. One of these grant
programs supports the New Construction, Acquisition, and Rehabilitation of homeownership units with
income restrictions up to 100% of AMI.

Yampa Valley Housing Authority is an eligible applicant, and gap financing for the construction of new
homeownership units is an eligible project under this grant program.

Award Details:

The maximum subsidy is $70,000/unit for qualifying units (up to 100% of AMI). Based on current
projections, it is estimated that 30 condominium units in Phase II of The Cottonwoods at Mid Valley will
be restricted to households earning 100% of AMI or below.

A bonus subsidy of up to 10% will be allowed for projects addressing transit-oriented development,
density, energy efficiency, mixed-use, early childhood education, or inclusion of income-restricted ADUs.

DOH requires that 75% of the project cost will be funded by other sources.

FISCAL IMPACTS: To be determined.

LEGAL ISSUES: To be determined.













YVHA COMMUNITY SURVEY RESULTS

July 2024




Wl—I\A Purpose of the YVYHA Community Survey

e Gather community input on these issues:

« What are some of the housing issues that community
members face?

« How can the YVHA develop a fair lottery process to
allocate condos at newest development:
The Cottonwoods at Mid Valley?

 How can the YVHASs West Steamboat property be

leveraged to address the workforce housing challenges
the community faces?




Wl_I\A Methodology Used to Gather Community Input

« Used Google Survey form ™\
» Asked for emails to discourage duplicate answers.

« Asked for community input on multiple platforms: mE WANT |

* YVHA assets (website, social media, newsletter)
* YVHA board members word of mouth

« Chamber Monday Minute newsletter

* Routt County's community bi-monthly newsletter

« Yampa Valley Bugle FEED BACK .J

o Steamboat Pilot
e Steamboat Radio




Demographics: Who Responded to the Survey?

YV

1. Demographics: Where do you live?

294 esponses e 205 of 294 respondents live in Steamboat
iy o Sisamiosi S Springs, others in South Routt, West Routt,
| North Routt & Moffat County

@ North Routt
@ South Routt
@ Moffat County

@ | do not currently live in Routt County ¢ 200 respondents (67%) have I-ived in ROUtt
@ ey County over eight years

112V

2. Length of time in Routt County: How long have you lived in Routt County?
293 responses

@ Under a year

® 1-3 years
4-Tyears

@ 8-12 years

@ 13- 20 years

@ 21 years or more

@ Over 20 years




YV Demographics: Who Responded to the Survey?

3. Age: What is your age range? .
294 responses * Survey received responses

@ Under 20 years old from dlﬁ:erent age grOUpS, \X/lth
8 e the smallest age demographic
-l from 21-30 years old.

w ‘ oo

® 6070 e 69.2% respondents vote in
Steamboat Springs and 24% in
Routt County but not the City,
4. Voting: Are you registered to vote in the City of Steamboat Springs? 32?@6'8% are not registered to
202 responses ,

® Yes

@ Registered to vote in Routt County, not
the City of Steamboat Springs
Not registered to vote.
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Housing Affordability & Stability

Category
Own home, affordable
Own home, not affordable
Rent home, affordable
Rent home, not affordable
Paid more than 30% of income on housing (1-3 yrs)
Paid more than 30% of income on housing (3-5 yrs)
Difficulty finding housing
Landlord ending lease
Concerned landlord may end lease

Other concerns

Count

68

29

48

47

32

Percentage
23.45%
5.86%
4.48%
10.00%
16.55%
16.21%
11.03%
4.83%
5.86%

1.72%

Housing Issues: Paying more than 30% on housing is common and
fear of landlords ending leases is a real concern.

While almost 28% of respondents
have mortgages or rents that are
affordable to them, 15.86% state
that their rents/mortgages are
unaffordable

32.76% of respondents have paid
more than 30% of their income for
extended periods of time ranging
from 1-5 years

21.72% have had difficulty finding
housing, the landlord is ending the
lease, or they fear their lease will
not be renewed.
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8. Housing Availability: How would you rate the current state of affordable housing in our

community?
293 responses

IS poor.

@ Very poor
@ Poor
Fair
@® Good
@ Excellent
@ Unsure/no opinion

7. Prioritizing rent/mortgages over other expenses: Since 2020 has the cost of your housing forced

you to compromise on access to health care, medications, food and utilities?
294 responses

@ Never

@ Occasionally
Sometimes

@ Often

@ Always

Housing Issues: The state of affordable housing in our community

Only 16.7% of respondents would rate the
state of affordable housing as fair, good, or
excellent

82.9% of respondents rate the state of
affordable housing as poor or very poor.

57.5% state that they never have to
compromise on access to health care,
medications or utilities because of high
mortgage/rent costs.

However 24.5% of respondents say that they
sometimes, often, or always have to
compromise on access to health care,
medications or utilities because of high
mortgage/rent costs.



economic growth.
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9. Housing and the Economy: If you are an employer, have you had difficulty recruiting and retaining

employees because of the lack of housing?
288 responses

@® Yes
@ No
Not applicable

@ Just sold our business but yes, we kept
losing employees due to lack of afford...

® Asa hiring manager, we do have diffic...
@ | have seen this come up in my curren...
@ | meet job seekers daily through work....

@ Doesnt apply to us, but we personally...
@ K-12 Teachers have left because of la...

Housing Issues: The lack of affordable housing is affecting business and

A significant number of employers (72) have
indicated that they have had difficulties
recruiting or retaining employees due to a
lack of housing. A smaller group (12) reported
no such difficulty, while the majority (206)
stated that the issue was not applicable to
their situation.

‘As a hiring manager, we do have difficulty
recruiting & retaining employees because of
lack of housing.”

'K-12 Teachers have left because of lack of
affordable housing options.”

‘Doesn't apply to us directly.”
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10. Economic growth: Do you think YVHA and other government entities should subsidize the cost
of housing in order to provide homes people can af...teamboat Springs in order for businesses to grow?

293 responses

33.8%

<&

@ Strongly agree
@ Agree
Disagree
@ Strongly Disagree
@ Don't know

11. Statement: Do you agree/disagree with the following statement: "We can strengthen the local
economy by providing affordable housing options for our workforce".

293 responses

@ Strongly Agree
@ Agree
Neutral
@ Disagree
@ Strongly Disagree
@ Don't know/not applicable

Values: Respondents believe that economic growth and
affordable housing are linked.

* 71.3% of respondents strongly agree or agree that
“YVHA and other government entities should
subsidize the cost of housing in order to provide
homes people can afford in Steamboat Springs in
order for businesses to grow.”

* 83.2% of respondents strongly agree or agree that
“We can strengthen the local economy by providing
affordable housing options for our workforce.”



Value Statements: "Our kids should be able to live here, and
people should be able to live where they work'

TYVHA

12. Statement: Do you agree/disagree with the following statement: "Our kids should have the

ability to rent/buy homes here as they get older."
294 responses

P » 73.8% of respondents strongly agree or agree

Whgse that “Our kids should have the ability to rent/buy
/ ® Disagree homes here as they get older”

e @ Strongly disagree
0

@ Don't know/Non-Applicable
49.7%

13. Statement: Do you agree/disagree with the following statement: "Steamboat will always have
expensive real estate. People who want to work here should expect to commute."?

294 responses
24.8%

* 62.9% of respondents strongly DISAGREE or
DISAGREE that "Steamboat will always have
expensive real estate. People who want to work here
should expect to commute.”

@ Strongly Agree
® Agree
Neutral/No opinion
@ Disagree
@ Strongly Disagree

00
|



Value statement: Respondents have a mixed response of whether local

businesses or organizations should be allowed to purchase deed-restricted
housing for their employees.

YV

18. Employer-owned housing: Should local businesses or organizations be allowed to purchase

YVHA deed-restricted homes for their employees?
294 responses

* 34.4% respondents say yes

® ves * 22.47% respondents say no
® No
Maybe
@ Neutral/No opinion y 37'4% respondents Say
‘ maybe




COLORADO
COMMUNITIES WITH
A WEIGHTED
HOUSING LOTTERY
SYSTEM

Aspen/Pitkin
County

Eagle County
Gunnison
Summit County
Telluride

WEIGHTED LOTTERY
CONSIDERATIONS

LENGTH OF LOCAL
EMPLOYMENT
PREFERENCE PRIORITY

B Locally Employed 5-10 ye..
LENGTH OF RESIDENCY

SHOULD BE 2ND MOST
IMPORTANT FACTOR

Locally Employed 1-5 years
B Job offer letter from local..

[l 10+ years [ Other

TEACHERS,
MEDICAL STAFF,
AND FIRST
RESPONDERS
WERE VOTED
HIGHEST PRIORITY IF
LOCAL EMPLOYMENT
TYPES ARE RANKED.

DEED RESTRICTED HOME
OWNERSHIP OPPORTUNITIES
ONLY FOR QUALIFIED
WORKFORCE RESIDENTS AND
RETIREES

Weighted Lottery: Tool to allocate homes in a community.

e Several housing authorities

use weighted lotteries to
determine who gets priority
for affordable housing.
YVHA's board is considering
creating a policy on a
weighted lottery for YVHAS
developments.

Questions like length of local
residency, type of employer,
type of job often give extra
points to applicants.

Survey responses will be one
source of information for the
YVHA board to make an
informed decision.



Weighted Lottery: How do respondents prioritize working for a local
employer, length of time living locally, and type of employment?

YV

Given these three choices the

[
Length of time Working for a local Type of respondents ranked the prlorlty Order
living locally employer Employment as:

#1- 91 #1- 148 #1-73 #1-32 o #1 - Working for a local employer
49 -84 49 .84 4 - 81 4518 o #2 - Length of time living locally

#3 - 100 #3 - 29 #3 - 107 #3 - 27 © #3 B Type Of employment

#4 - 19 #4-19 #4 - 33 #4 - 216

e However, there was a high fourth
choice as “other” which the YVHA
Board will have to consider before
deciding upon a lottery policy.



Weighted lottery - Local Employer criteria - length of time working for an
employer outweighs a job offer letter when ranked in priority order.

YV

17. Local employer: If working for a local employer were included, please rank the most important
factors to consider. (Using each number once, rank the importance from 1-3, 1 is the most important)

* Most priority votes: 5-10 years
working for a local employer.

#1 - 159
#H2 - 64
#3-71

200 N1 EN: 3
Ranked second: 1-5 years

150 working for a local employer.

#1-02
100 #2 — 174
#3 - 28

« Ranked third: Job offer letter

50
5 J- from local employer.

Job offer letter from local employer 1-5 years working for a local employer  5-10 years working for a local employer . #1 _ 59

H2 - 42
#3-193




Weighted lottery: Respondents say length of residency should be the
second most important factor for this criteria.

YV

16. Length of residency: If residency length were considered, what is the minimum length of

residency that would be acceptable? O 486% respondents say 1-5 years
2a8 responses should be considered the most
® 15years important in this category.
it * 35.4 % of respondents say 5-9
9 ather years.

« 8% of respondents rank 10+
years in third place.




Weighted Lottery: How do respondents rank type of
YV employment to be given priority?

Ranking of Employment Priority Preferences for a Weighted Lottery

Type of Employment Ranking # of Respondents
Education (teachers, childcare) #1 140 ° Respondents would like type of
Education (teachers, childcare) #2 48 employment to be considered as the
Education (teachers, childcare) #3 24 third criteria.
Medical Staff (doctors, nurses, techs) #1 71 ° Educatlon' Medlcal’ Staff and Law

Enforcement/EMS/First Responders

Medical Staff (doctors, nurses, techs) #2 62 .

Medical Staff (doctors, nurses, techs) #3 53 WIS the tOp three prOfeSSIOﬂS
selected.

Law Enf t/EMS/First R d #1 71 . -

o ETOrEEmETERIR TS, FEsponeen  Education, as in teachers and

Law Enforcement/EMS/First Responders #2 61

childcare, received the most
Law Enforcement/EMS/First Responders #3 46 SeleCtionS for the number one
profession to be considered.

Employment should not be considered #1 68

Employment should not be considered #8 145



Community Input: How can YVHA's land in West Steamboat (Brown Ranch
property) be used to address our affordable housing challenges?

YV

The Road to gg\_
- T e
Focus Teams e Cityis taking the lead on
SHOWH RAREH Steering i athering communit
(3 00 Committee Vision g . g . unity
2 K08 ot input with their
Land Purchase Commumty Engagement Ta?%toeggngi?ach consulta Nnt, Commun Ity
August 2021 August 2021-Jan. 2023 Presentatlons -
Outreach & Community Input Builders.

@ ® November 2022 s
<« g e Results of this survey will

( onelRevieworcop T PanBR Annexation Faled  Engagement be shared with the public,
o Marchzoze i the City, and their
@ — Ry @ consultant.
mm,f&ﬁm"pﬁ?ﬁgsh.ps Anne%ct,rg: ggrr:\cr'r‘uttee 78@121:;3)(

Jan 2023-Sept 2023 November 2023




Community Input: How many affordable/attainable homes should be built
at a redesigned Brown Ranch in the next 5-6 years?

YV

19. Size: What number of affordable/attainable homes would you be comfortable building at a
redesigned Brown Ranch over the next five - six years?

e 37.1% respondents state that the

294 responses ﬂumber Of homes ShOUl.d be bU||.t
to meet the demand.
s e 19.4% respondents want 100-399
400-499 homes homes.

@ 100 - 399 homes

@ Number of homes that meets the dem... ® 10-5% reSpOhdentS Sa|d 400'499

@® None
@ Neutral/No Opinion homes )
® 0-100 e 6.5% respondents answered with

15W 500-600 homes.
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e Respondents ranked the

top

Community Input: What qualities are important to you in a planned

development?

Diverse Home Types (apts,
condos, townhomes, single family

three qualities most

Ranking

iImportant to them in this homes)
order: #l
o Diverse home types i
(apts, condos, Z
townhomes, Ranking
duplexes, single "
family homes) #2
o Walkable, bikeable #
neighborhood i
@) Community Ranking
Services/ 7
Commercial Space #
#3

#4

Important Neighborhood Qualities

# or Respondents

119
61
51
16
# or Respondents
92
53
52

37

# or Respondents

33
39
37

41

Important Neighborhood Qualities

Mobile H
obile Homes Ranking

#1
#2
#3
#4

Community
Services/Commercial Space

Ranking
#1
#2
#3

#4

Vacant lot where | can build a
primary residence

Ranking

#1

#2

#3

#4

# or Respondents

32
29
53

48

# or Respondents

30
67
73

49

# or Respondents

22
28
30

34



Community Input: How do you rate what you liked at the Brown
Ranch Development?

What the Community Liked about the Brown Ranch Development What the Community Liked about the Brown Ranch Development

Ranking # or Respondents Ranking # or Respondents
#1 119
Y " The top aspects of the Brown
#2 67 #2 34
v ”7 v . Ranch plan that the
#4 25 = p respondents liked are:
e [ocus on affordability
# i #1 9 e No short-term rentals
Z Z # 13 e Core Trail extension
" . i = e Sustainable/environmental
#4 36 0
e protection
#1 24
#1 7
#2 34
#2 19
#3 34
#3 32
#4 49
#4 33
Sustainable/Environment
#1 13 #1 6
#2 29 #2 13
#3 42 #3 36



Community Input: \What concerned you most about the Brown Ranch
development?

Community Concerns about the Brown Ranch Development Community Concerns about the Brown Ranch Development

Number of Homes Rankin # or Respondents ankin or Respondents
The top concerns about the T = 2 :7 EBplislCastty Bt #j 3 | work 3"5 dent
past Brown Ranch " 0 " .
development were: " i 45 o
e Number of homes #4 29 #4 47
e Affordability of homes
e T[raffic on Highway 40 # 12 # 45
e Capital costs/city budget = = 2 »
#3 31 #3 44
#4 44 #4 38
New residents moving to
» 15 the City
#1 21
#2 12
#2 29
#3 37
#3 42
#4 41
#4 29

#1 48
#2 41
#3 37

#4 43



Community Input: Themes, Contradictions, and
Recommendations from Qualitative Responses

YV

Themes:

1. Affordable Housing Crisis
o STRImpact: The issue of short-term rentals (STRs) causing long-term residents to lose housing is highlighted.
m  Example: 'l believe the STR impacts are the largest problem causing many of my long-term friends to lose housing and
leave the community!’
o Diverse Housing Needs: There is a call for a variety of housing types, including single-family homes, townhomes, and duplexes.
m  Example: "Would like to see more diversity in housing types. Less condos..but more duplex, townhomes, and single-family
residences’
2. Economic Pressure
o Rent and Mortgage Burden: Many residents emphasize that no more than 30% of income should go towards housing costs.
m  Example: "No more than 30% should go towards rent or mortgage’
o Wage Stagnation vs. Cost of Living: There is frustration over rising living costs without corresponding wage increases.
m  Example: "Many employers are not providing cost of living wage increase. So while cost of living, rent, food, gas, insurance,
etc have increased, wages have not'



Community Input: Themes, Contradictions, and
YV Recommendations from Qualitative Responses

Contradictions:

1. Affordable Housing vs. Market Rate

o There is a tension between the need for affordable housing and the desire for market-rate homes to
balance the costs.
m Example: "'Steamboat should annex the land. | favor a less dense, more ownership-focused

development with private developer partnerships to help hedge risk and buy down the cost of
the infrastructure.

2. Density vs. Community Character
o Some support high-density housing to reduce costs, while others fear it will harm the community's
character.
m  Example: "All high-density development...should be within current city limits. Homes proposed on
Brown Ranch should be modular, prefab, manufactured to minimize cost and local labor needs!’
m Example: “In lieu of subsidies, more emphasis should be put on density of housing to keep costs

down. With our high land costs, density of construction is the best way to provide affordable
housing because it lowers land cost and infrastructure costs per unit.’



Community Input: Themes, Contradictions, and
Recommendations from Qualitative Responses

YV

Recommendations:

1. Focus on Diverse Housing Types
o Incorporate a mix of housing types, including affordable single-family homes, duplexes, and townhomes, to meet various
community needs.
m  Example: "More single-family/duplex/townhouses - more units with garages! More units up for ownership, not rental’
2. Enhance Local Control and Transparency
o Ensure local control over housing projects and improve transparency in decision-making processes to build community
trust.
m Example: "Ensure it stays affordable long term while allowing for some growth for investment for the owners. Address
concerns about who will be able to live there!
3. Expand Public Transportation
o Use STR funds to improve bus transportation to and from surrounding areas to make affordable housing more accessible.
m  Example: "The City of Steamboat should be using STR funds for additional bus transportation to/from these areas
4. Phased Development Approach
o Implement a phased development approach to address concerns about the project’s size and timeline, allowing for
adjustments based on community feedback.
m  Example: "The Brown Ranch land should be annexed in smaller chunks so that it is clear that it will be developed in
progressive phases”
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Community Input: Where do respondents get their information?

23. News: Where did/do you get your information about the Brown Ranch and other community [ he top sources of where
issues? (Check all that apply) respondents get information

294 responses

Brown Ranch Annexation Com... 97 (33%) ()
City Council meetings 132 (44.9%)
YVHA community meetings 79 (26.9%) o
YVHA email newsletters 163 (55.4%)
YVHA social media 103 (35%) ®
Media: Steamboat Pilot, Steam... 256 (87.1%) o
Campaign for a Better Plan soc... 76 (25.9%)
House our Community social m... 60 (20.4%) o
Steamboat Locals/Routt Count... 83 (28.2%)
Campaign mailings 61 (20.7%) >
Word of mouth 175 (59.5%) e
other 46 (15.6%)
0 100 200 300
O
O

about the Brown Ranch were:
News media (87.1%)

Word of mouth (59.5%)

YVHA newsletter (55.4%)

City Council meetings (44.9%)
Social media

YVHA - 35%

Steamboat Locals/Routt County
Rant and Rave) - 28.2%

Campaign for a Better Plan - 25.9%
House our Community - 20.4%
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Community Input: What communications would respondents like
in the future?

Newsletters: Most respondents prefer receiving updates via the YVHA newsletter.
Social Media: Platforms like Facebook and local groups are frequently mentioned.
Open Houses and Community Meetings: In-person engagement remains important.
Local News Media: Newspapers such as the Yampa Valley Bugle and the Pilot are key
sources.

Email Updates: Direct emails are also favored for timely information.

City Council Meetings: Updates during these meetings are valued.

Dedicated Websites: A few responses suggest having a centralized website with
up-to-date information and feedback sections.



YV

Community Input: What other desired information would
respondents like in the future?

Honest and Transparent Communication: There's a call for unbiased, fact-based information.
Detailed Development Plans: Show information on master plans, density, and cost breakdowns.
Financial Impact: Clarify who will fund the development and the long-term financial implications.
Progress Updates: Provide regular status reports on efforts and progress made.

Housing Details: Share specifics on housing unit numbers, costs, and availability.

Traffic and Infrastructure: Share plans to manage increased traffic and infrastructure demands.
Community Involvement: Ensure that community feedback is addressed and incorporated into plans.
Balanced Reporting: Request for neutral sources to disseminate information fairly.

Environmental Concerns: Some responses highlight the need to address environmental initiatives and
their impacts.

Public Trust: Ensure transparent and open communication to rebuild or maintain trust within the
community.

Engagement: Continue efforts to reach less-engaged segments of the community through diverse
platforms and inclusive meetings.



YVHA Next Steps for Community Survey

YV

« Weighted Lottery policy: Share results of weighted lottery to YVHA Board to inform policy
about how to allocate condos at The Cottonwoods at Mid Valley.

« Share with City staff and consultant: Give survey results to City Council, staff and
consultants for their community outreach process.

+ Release information to the community using YVHA assets and traditional media.



Yampa Valley Housing Authority

Agenda Item #9
FROM: Jason K. Peasley, Executive Director
DATE: August 8, 2024
ITEM: Update on City RFP for Near-Term Delivery of Affordable Housing Units
BOARD ACTION: ACTION ITEM
DIRECTION REQUESTED

~ x__ INFORMATION

REQUEST OR ISSUE:
Update on City RFP for Near-Term Delivery of Affordable Housing Units

RECOMMENDED ACTION:
No action necessary

BACKGROUND INFORMATION:

The City’s Near-Term Delivery of Affordable Housing Units RFP was developed by the
City’s ad hoc housing committee and is the first open solicitation for projects funded by
the City’s STR tax revenues.

Y VHA will be making an application on August 9 to increase affordability and unit mix
diversification for The Cottonwoods at Mid Valley. We have reserved space in the
agenda to introduce the Board to our proposal before it is submitted to the City. The final
product to be submitted to the City is still under development and we will deliver a copy
to the Board at or prior to the August 8" meeting.

FISCAL IMPACTS:
TBD

LEGAL ISSUES:
None identified




Yampa Valley Housing Authority

FROM: Jason K. Peasley, Executive Director
DATE: August 8, 2024
ITEM: Resolution 2024-008: A RESOLUTION ADOPTING THE YAMPA VALLEY
HOUSING AUTHORITY STRATEGIC PLAN
ATTACHMENT: Resolution 2024-008
BOARD ACTION: X ACTION ITEM
DIRECTION REQUESTED
INFORMATION
REQUEST OR ISSUE:

Resolution 2024-008: A RESOLUTION ADOPTING THE YAMPA VALLEY HOUSING
AUTHORITY STRATEGIC PLAN

RECOMMENDED ACTION:
The Board should approve Resolution 2024-008.

BACKGROUND INFORMATION:

The Board has worked hard for the past several months to finalize the Strategic Plan as presented. A copy
of the final Strategic Plan PowerPoint has been provided in the packet and a full production version will
be provided prior to the meeting.

FISCAL IMPACTS: To be determined.

LEGAL ISSUES: To be determined.




YAMPA VALLEY HOUSING AUTHORITY
COUNTY OF ROUTT
STATE OF COLORADO
Resolution 2024-008

A RESOLUTION ADOPTING THE YAMPA VALLEY HOUSING AUTHORITY
STRATEGIC PLAN

WHEREAS, a Strategic Plan is a management tool used to improve the performance of
an organization and outlines the organization’s direction, strategies and priorities; and

WHEREAS, a Strategic Plan typically has a planning horizon of 3 years and is a process
that builds commitment from stakeholders to a particular direction that will guide the future
allocation of the organization’s resources; and

WHEREAS, the Yampa Valley Housing Authority (YVHA) Board of Directors (Board)
adopted the YVHA Strategic Plan in 2021; and

WHEREAS, the YVHA Board and Work Teams have updated the strategic goal and
strategies outlined in the Strategic Plan to more accurately reflect our mission, vision and values;
and

WHEREAS, a public meeting was held on August 8, 2024 to review and discuss the
final YVHA Strategic Plan; and

NOW, THEREFORE BE IT RESOLVED BY THE YAMPA VALLEY HOUSING
AUTHORITY BOARD OF DIRECTORS THAT:

1. The Board of Directors hereby adopts the Yampa Valley Housing Authority Strategic
Plan (the “YVHA Strategic Plan”) attached hereto as Exhibit A.

2. The YVHA Strategic Plan shall guide the direction, strategies and priorities of the
YVHA for the next 3 years.

3. The YVHA Strategic Plan shall be reviewed no less than annually by the YVHA Board
of Directors.

4. This resolution shall become effective immediately upon its adoption.

READ and ADOPTED this 8th day of August 2024.

By:
ATTEST: Leah Wood, President

Cole Hewitt, Secretary-Treasurer
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Board Questions to Consider About the Plan

« How does the board prioritize the goals?

 |s everyone clear on the division of responsibility between board work teams and
staff regarding the strategic plan?

e How does each work team collaborate with other work teams?

« \WWhat additional resources are necessary to achieve the goals of this plan?

TYVHA



Strategic Planning Structure

MISSION & VISION

BOARD OF

DIRECTORS
VALUES & GOALS

STRATEGIES WORK TEAMS

WORK




WI-I\A STRATEGIC PLAN

MISSION: A clear statement that The YVHA supports the local economy, community and businesses of the
communicates the purpose of the organization Yampa Valley by implementing appropriate housing solutions for local
and how it does its work. workers, qualified residents and their families.

VISION: The key statement of what the The Yampa Valley has the affordable housing needed to support our
organization hopes to achieve in the future. community.

FOUIRIPE LA WInEL [ESUEE W EIfe Availability, Affordability, Stability & Mobility
addressing in the community.

CORE VALUES: Core values are the essential
principles and ethics used by the organization
to reach its mission. We are best known for
these values among stakeholders.

Accountability, Action, & Authenticity

Care for the Community
OPERATIONAL VALUES: Additional values that Dedication to Mission
staff utilize to get work done. Autonomy & Support

Work/Life Balance




WI-I\A STRATEGIC PLAN

CORE VALUES: Core values are the essential principles and ethics used by the organization to reach its mission. We are best
known for these values among stakeholders.

Accountability: Ensure that all stakeholders can trust YVHA to manage resources effectively and fairly. Commit to promoting
health equity by ensuring equal access to healthy living conditions and incorporating environmental sustainability into
housing policies and practices to minimize environmental impact and enhance community well-being.

Authenticity : Build trust and integrity by staying true to our mission, values, and commitments, and foster an environment
where staff and residents feel respected, valued, and heard. Implement clear and honest communications and continue to
uphold ethical standards in all operations.

Action: Commit to developing innovative solutions to meet the community’s housing challenges. Implement policies,
programs, and services that improve housing conditions, enhance quality of life, and support community development.




Key Strategic Projects

The Cottonwoods at Mid
Valley

Phase 1 - condos
Real estate model
Phase 2 - apartments

Whitehaven Mobile Home
Park

Infrastructure
Grants

Turn over to tenants
Name Change

Hilltop Rentals

City/USFS/YVHA
partnership
Congressional Approval
Community Buy-In

Fish Creek Mobile Home
Park

Infrastructure
Grants

West Steamboat (BR)

Partnership with the City of
Steamboat Springs on how
to leverage 420 acres in the
UGB to address affordable

housing

Hillside Village Apartments

* Resyndication
« Rehabilitation Project




Key Strategic Assets

The Reserves

Right of First Refusal
(Purchase Opportunity) -
2027

Resyndication (Property
Rehab) if purchased -

2037

Alpenglow

Right of First Refusal
(Purchase Opportunity) —
2030

Resyndication (Property
Rehab) if purchased -
2040

Anglers Four Hundred

Right of First Refusal
(Purchase Opportunity) -
2034

Resyndication (Property
Rehab) if purchased -

2044




VHA

Development

Board lead: Lou Tortora
Staff lead: Jason Peasley

Real Estate

Board lead: Michael Ann
LaMotte
Staff lead: Alyssa Cartmill

Property Management

Board lead:; Alison Brodie
Staff lead: Elliot Lawrence

Finance & Capital
Development

Board lead: Cole Hewitt
Staff lead: Sandy Jacobs

YVHA Work Teams Determine Goals & Strategies

Policy & Advocacy

Board lead; Catherine Carson

Staff lead: Emily Katzman

Communications &

Community Engagement

Board lead: Roger Ashton
Staff lead: Robin Schepper




Development Team

Goal 1. Know local housing needs

Strategy 1: Engage experts to create robust housing demand studies

Strategy 2: Track housing supply to monitor progress to meeting demand

Strategy 3: Monitor AMI to track buying power of buyers/renters

Strategy 4: Track rental and real estate prices

Goal 2: Invest Community resources to develop & preserve housing

Strategy 1. Track investment metrics (subsidy per unit, leverage multiplier)

Strategy 2: Monitor opportunities to purchase more mobile home parks.

Goal 3: Maintain a full development pipeline

Strategy 1: Develop 100 units/year

Strategy 2: Increase # of units delivered by 25% in three years

Strategy 3: Pair unit delivery to housing needs, 30-150% AMI

Goal 4. Maintain partnerships with organizations that support the delivery of housing units that meet our standards

Strategy 1. Lead project-level financial feasibility analysis

Strategy 2: Lead site design, unit types, and urban design decisions.

Strategy 3: Create unit standards to implement health equity, sustainability, and livability goals

Strategy 4: Implement quality management process to ensure conformance with unit standards



Development Team

Goal 1. Know local housing needs

Goal 2: Invest Community resources to develop & preserve housing

Goal 3: Maintain a full development pipeline

Goal 4. Maintain partnerships with organizations that support the delivery of housing units that meet our standards

Staff Deliverables to achieve Development Goals

Actions Q2
Finish MV Phase 1 Closing Actions Q3

Documents - Create Quality Control Priorities
Finalize USFS lease proposal and Review Pro-forma for MV and

City MOU Aales

Hire consultant to complete USFS Construction Lease &
Demand Study Phase 1 Select developer

Develop Key Performance Review MV Phase 2 Unit types
Indicators (KPI) and AM|

Develop Phase 2 Demand Scope
Details

Actions Q4

Develop Unit Standards

|dentify Critical Metrics

Conduct Demand Study Phase 2
Research Plan B scenarios for
West Steamboat property




Property & Asset Management Team

Goal 1. Preserve YVHA communities to maintain long-term affordability

Strategy 1: Create capital improvement plans for existing properties to address future needs.

Strategy 2: Serve as asset manager to ensure that all properties meet a high level of building standards.

Strategy 3: Work with development & finance teams to determine long-term affordability.

Goal 2: Foster an environment where our residents can thrive (for existing YVHA residents)

Strategy 1. Build strong relationships with existing property management companies & development partners to
benefit & advocate for the residents.

Strategy 2: Engage in community outreach events and connect our residents with community partners.

Strategy 3: Work to become asset manager at existing properties & structure contracts to be asset manager in all
future projects.

Goal 3: Share educational affordable housing resources for renters and buyers.

Strategy 1: Share information and resources with our community partners.

Strategy 2: Develop relationship with property managers to connect community members with available
affordable/attainable rentals.

Strategy 3: Collaborate with policy team to identify and share federal, state, and local resources.




Property & Asset Management Team

Goal 1. Preserve YVHA communities to maintain long-term affordability

Goal 2: Foster an environment where our residents can thrive (for existing YVHA residents)

Goal 3: Share educational affordable housing resources for renters and buyers.

Staff Deliverables to achieve Property & Asset Management Goals

Actions Q2
« Create an asset Actions Q3
management - Review annual budgets,

implementation plan staffing, maintenance & ASIEhS ey

Create educational and Actions Q1

training materials. - Plan infrastructure needs
Design process to keep at FCMHP & WH
materials up to date.

capital plans.

Schedule annual property
walks with developer &
property management
company




Real Estate Team

Goal 1. Improve availability, access, and affordability of below market, deed restricted for-sale housing

Strategy 1: Evaluate and establish YVHA real estate models
Strategy 2: Create capacity to provide real estate expertise

Goal 2: Empower future YVHA homeowners by cultivating an ecosystem of mobility and stability

Strategy 1. Launch aspirational buyer support services

Strategy 2: Develop one stop shop for affordable and attainable homeownership.
Goal 3: Sell quality products that are attainable, functional, and sustainable for our community members.

Strategy 1: Establish unit allocation policy (lottery) starting with The Cottonwoods at Mid Valley

Strategy 2: Create marketing materials for The Cottonwoods.

Strategy 3: Invest in a deed restriction compliance and price cap monitoring system.




Real Estate Team

Goal 1. Improve availability, access, and affordability of below market, deed restricted for-sale housing

Goal 2: Empower future YVHA homeowners by cultivating an ecosystem of mobility and stability

Goal 3: Sell quality products that are attainable, functional, and sustainable for our community members.

Staff Deliverables to achieve Real Estate Goals

Actions 2024 Q2:

Explore real estate Actions 2024 Q3:
models Draft Budget -
: - Actions 2024 Q4
Cre.a’Fe sales timelines & Create branding & Finalize RE Model &
policies marketing materials for Budget Actions 2025 Q1
Start marketing for MV

Push out educational

Publish deed restriction MV

policies Create b_usiness plan for Create HOA Document for
BOD review MV

Finalize Lottery policy

materials

Release RFP for
Transaction, Closing
Agent, and Marketing Plan

Present Final Business
Plan for BOD approval




Finance Team

Goal 1. Ensure the financial health & stability of the organization.

Strategy 1: Foster an environment where the financials are transparent & understandable

Strategy 2: Maintain quality internal controls

Strategy 3: Incorporate KPIs into financial statements

Goal 2: Produce timely, accurate and accessible financial statements

Strategy 1. Investigate how Finance Dept can help other work teams

Strategy 2: Educate board members on YVHA finances.

Goal 3. Make budget-planning a company-wide exercise

Strategy 1: Continue cross-training with the Finance Department

Strategy 2: Set subsequent budget timeline & start budget research with each department



Finance Team

Goal 1. Ensure the financial health & stability of the organization.

Goal 2: Produce timely, accurate and accessible financial statements

Goal 3. Make budget-planning a company-wide exercise

Staff Deliverables to achieve Finance Goals

Actions Q2
Create monthly financials
Forecast
Continue AP/AR/PR

Actions Q3
Continue financial and pro
forma training
Cross training for staff
redundancy
Conduct 72 year budget
review; AP/AR/PR

Actions Q4

- Focus on next year
budget
Continue to review 2024

Track mortgages
Review budget variances,
allocations

Actions Q1
- Finalize year-end
financials

financials and prep for . Conduct Audit

audit. Monthly financials
Gather year-end materials | 5 /A0 /pp

for all depts; AP/AR/PR




Capital Planning Team
Goal 1. Develop a comprehensive long-term financial plan to fund YVHA's strategic objectives

Strategy 1: Continue to focus on grant & philanthropic strategies to increase access to low-cost capital

Strategy 2: Model & forecast capital needs for operations, development, and asset management

Goal 2: Explore funding sources to meet capital needs including mill levy extension

Strategy 1. Model & forecast capital needs for operations, development, and asset management

Goal 3: Monitor the financial health of the organization

Strategy 1: Explore how capital planning can help other work teams



Capital Planning Team

Goal 1. Develop a comprehensive long-term financial plan to fund YVHA's strategic objectives

Goal 2: Explore funding sources to meet capital needs including mill levy extension

Goal 3. Monitor the financial health of the organization

Staff Deliverables to achieve Capital Planning Goals

Actions Q1 & Q2
- Plan, forecast, investigate Actions Q3
organizational funding options - Continue financial, forecasting,
Work with Development Team to pro forma training
investigate and address project- - Build out property pro formas
level financing issues that roll up
Build out governmental

forecasting roll up

spreadsheet; share with work
teams and Board

With Development Team, build
out property pro formas that roll

up

Actions Q4
- Update property pro formas and

financial forecasting
Participate in pro forma and real

estate finance training

Work on capital planning team
communication with other work
teams




Policy & Advocacy Team

Goal 1. Be a leading policy expert and advocate in the Western Slope for affordable and attainable housing.

Strategy 1: Advocate for opportunities to increase funding, preserve housing, and increase access to affordable
and attainable housing.

Strategy 2: Look at the BOE options for Colorado LIHTC developments.

Goal 2: Be the leading partner with local decision makers on regional housing policies in partnership with county and
municipal decision makers.

Strategy 1: \Work with community partners to develop meaningful housing policies.,

Strategy 2: Identify ways to increase and preserve affordable and attainable housing.

Strategy 3: Share input and work in partnership with City and County housing policy advocates.

Strategy 4: Be a lead in regional housing needs assessment.

Goal 3: Assess, refine, and adopt internal policies.

Strategy 1: Develop procedure for policy review process and timing.

Strategy 2: [dentify policies that need to be created or updated including health equity & language justice.

Strategy 3: Increase inter-team communications, including respective legislation and internal policies.

Goal 4. Advocate and champion our community's housing needs & opportunities.

Strategy 1. Work with Comms teams to recruit and train housing ambassadors.




Policy & Advocacy Team

Goal 1. Be a leading policy expert and advocate in the Western Slope for affordable and attainable housing.

Goal 2. Be the leading partner with local decision makers on regional housing policies in partnership with county and
municipal decision makers.

Goal 3: Assess, refine, and adopt internal policies.

Goal 4. Advocate and champion our community’'s housing needs & opportunities.

Staff Deliverables to achieve Policy & Advocacy Goals

Actions Q2
« Actively follow and engage with State legislators and stakeholders to impact legislation that addresses affordable and attainable

housing.

Actions Q3
« Partner with other teams to provide housing resources on YVHA website.

« Share insights with County and provide input on housing policy on future development specifically in and around Stagecoach.
« ldentify and promote potential legislation to support affordable and attainable housing.

Actions Q4
« ldentify and promote potential legislation to support affordable and attainable housing.

« Focus on inter team communications and implementation of Health Equity outcomes.
« Start the local and state discussion of addressing and solving the disconnect between AMI and local wage earners.
- __Explore other local options like a localized AMI. Including ALICE Project

Actions Q1
« Actively follow and engage with State legislators and stakeholders to impact legislation that addresses affordable and attainable

housing.
Request from staff that HR have a policy to stay current with state policy and legislative changes.




Communications & Community Engagement Team
Goal 1: (RE)BUILD the YVHA brand and reputation as an affordable housing expert

Strategy 1: Create consistent messages, brand, look and feel for all YVYHA communications with external
audiences among all work teams,

Strategy 2: Plan for reauthorization of mill levy by collecting facts, statistics, and stories and developing
communications materials for target audiences

Strategy 3: Modernize/redesign YVHA logo and update content on all communications platforms

Strategy 4: Position staff as housing experts for national, state and local media and local and state affordable
housing meetings with government officials and foundations.

Goal 2: Educate and Inform the community on the need for affordable housing and how YVHA-developed properties
and programs meet those needs.

Strategy 1: Improve communications /engagement with residents at all YVHA-developed properties.

Strategy 2: Create and implement YVHA brand ambassador program. (messengers)

Strategy 3: Train YVHA board and staff on YVHA brand and current messages.

Strategy 4: Create two-way community donation program

Goal 3: Support and give communications and community engagement advice to all work teams

Strategy 1: Foster cross-organizational communication and break down silos among work teams.

Strategy 2: Leverage expertise in all work teams to help each other




Communications & Community Outreach Team

Goal 1: (RE)BUILD the YVHA brand and reputation as an affordable housing expert

Goal 2: Educate and Inform the community on the need for affordable housing and how YVHA-developed properties

and programs meet those needs.

Goal 3: Support and give communications and community engagement advice to all work teams.

Staff Deliverables to achieve Communications & Community Outreach Goals

Action Q2 2024
Refreshed YVHA website Action Q3 2024
Updated internal talking Updated logo and
points materials for The
Ongoing media relations Cottonwoods
with reporters Hilltop name
Ongoing collection of Community Impact report
success Continually send
stories/testimonials messages to target
Results of community audiences through all
Survey communications
mechanisms (website,
social media, newsletter,
events, CIR
Results of community
Survey

Action Q4 2024

» Draft plan for community
donation program

« Work with property
management to

Action Q1 2025
* Launch brand
ambassador program

communicate with
residents of non-YVHA
managed properties.




Executive Team

Goal 1: Work team accountability

Strategy 1: Track & hold accountable work teams to 1 year work plans.
Goal 2: Long term financial viability

Strategy 1: Lead mill levy reauthorization strategy w/ support from Comms, Policy, & Finance.

Strategy 2: Create long-term financial strategy = Recurring revenue generation.

Goal 3: Succession planning for board/staff

Strategy 1: Methodically train board members across work teams.

Strategy 2: Ensure board recruitment identifies skills needed when replacing board members.

Strategy 3: Create succession plan for board member positions that cycle off and key position as YVHA including
ED.




Executive Team

Goal 1: Work team accountability

Goal 2: Long term financial viability

Goal 3: Succession planning for board/staff

Deliverables to achieve Executive Team Goals

Action Q1

* Review and Monitor
Previous Work Team
Deliverables

Prepare for Financial
Strategy Session
Create Board Cross
Training Curriculum

Action Q2

* Review and Monitor
Previous Work Team
Deliverables

* Succession Plans

Action Q3
Conduct ED Review
Hold Financial Strategy
Session
Review Deliverables from
Previous Quarters

Action Q4
 Review Deliverables from
Previous Quarters

Send Recommendations
for City/County of Board
Composition needs




YVHA Overarching Themes

Continue to educate and
share housing resources to
residents at all YVHA-

developed properties

Continue partnerships with
governments and
development partners to
build affordable housing.

Prepare for
reauthorization
of the mill levy

Use financial resources
responsibly

Leverage partnerships with
developers and nonprofits
to increase community
benefit

Be valuable to the
community and gather
evidence on how YVHA is
beneficial




Board Questions to Consider About the Plan

« How does the board prioritize the goals?

* |s everyone clear on the division of responsibility between board work teams and
staff regarding the strategic plan?

« How does each work team collaborate with other work teams?

« What additional resources are necessary to achieve the goals of this plan?

TYVHA



Next Steps

« Adjusting staff time allocation & job descriptions to match strategic plan.

« The 2025 Budget should reflect YVHA's goals and will require us to prioritize those
goals.

« |dentify and schedule cross collaboration work team meetings.

« Formal adoption of the 2024 YVHA Strategic Plan at the August Board of Directors
Meeting.

TYVHA



YAMPA VALLEY HOUSING AUTHORITY
Finance & Capital Planning Team Meeting
July 18, 2024

Team members present included: Cole Hewitt, Kathi Meyer, Sandy Jacobs, Mandy Tomassetti,
Emily Katzman, Jason Peasley, and Elliot Lawrence. Minutes prepared via Al with formatting edits
by Kristy Marshall.

Key Topics Discussed:
1. June Financials Review
¢ Notes on financials answered most questions
Reallocation of salaries explained; started in June (not July as initially written)
County payments are slow; Jason to email Dan Strin for follow-up
Computer maintenance and software over budget, includes CORA requests
Development due diligence: 50% reimbursement expected from STR

2. Fish Creek Project Update

e Electric project budget increase: from $200,000 to $2.3 million

e Scope includes distribution to homes and new electrical panels, not initially
contemplated

e Options to phase the project if funding is limited

e HUD grant application submitted for $6.6 million, covering both Fish Creek and
Whitehaven projects

e Alternative funding sources being explored (Colorado Water and Power Authority,
state grants)

3. Mid Valley Phase 2 Discussion

e Three options being considered: all rent, all for sale, or a hybrid model
Rent structure adjustments proposed to meet market needs and qualify for STR funds
For-sale option could access Prop 123 funds (potentially $4 million in state grants)
Meeting scheduled with Todd from Lone Tree Trust to review options
Implications for YVHA's return and cash flow to be analyzed

4. STR Funds Application Strategy
e Priority given to Mid Valley Phase 2 project
e Considering open market unit purchase and conversion to deed-restricted sale as
secondary request
¢ Challenges with HOA restrictions on deed-restricted units discussed
e Group agreed to focus on development projects rather than individual unit purchases

5. Forest Service Project
¢ Not ready for current STR funding round
e To be considered for future funding opportunities
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6. Grant Updates
e HUD PRICE grant submitted ($6.6 million ask)
e Colorado Water and Power Authority loan applications for Whitehaven as backup
e Prop 123 funding opportunities:
1. Mobile home park grant program (up to $55,000/unit)
2. Gap funding for ownership projects (up to $70,000/unit)
e Challenge: State limit of two open applications at a time
¢ Dilemma between investing in existing affordable housing vs. developing new housing

7. Ad Hoc Committee Meetings Update
e Second meeting more productive than the first
o Committee leaning towards loans rather than grants
¢ Need to emphasize risk management tools in proposals

Next Meeting
e August meeting cancelled due to Sandy's absence
e Financials and cover notes to be sent via email
¢ Next meeting scheduled for September

Action Items:
1. Jason to email Dan Strin regarding slow county payments
2. Sandy to update financial notes before board presentation
3. Development and Capital Planning teams to review Mid Valley Phase 2 options
4. Draft memo on considered STR fund usage strategies for city council
5. Continue exploring alternative funding sources for Fish Creek project
6. Prepare compelling case for grant (vs. loan) for Mid Valley Phase 2 STR application

The meeting highlighted the complex financial landscape of affordable housing development, with a
focus on securing funding through various grants and loans. The group demonstrated a strategic
approach to maximizing available resources while navigating regulatory constraints and market
realities.
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YAMPA VALLEY HOUSING AUTHORITY
Property Management Team Meeting
July 16, 2024

Team members present included: Leah Wood, Alison Brodie, Elliot Lawrence, Alyssa Cartmill,
Araceli Googins and Robin Schepper. Minutes prepared via Al with formatting edits by Kristy
Marshall.

Key Topics Discussed:
1. Strategic Plan Action Items Review
e Currently in Q3 of the fiscal year (starting August 1)
¢ Need to review annual budget, staffing, maintenance and capital plans
e Schedule property walks with Mission Rock

2. Fish Creek Mobile Home Park Electrical Infrastructure Upgrade
e Baseline Engineering provided updated drawings for new transformer locations and
meter sets
¢ Project involves installing 7 new single-phase transformers and consolidating meter
sets
RFP to be sent out next week, with 6-8 weeks for proposals
Estimated project cost has increased significantly from initial estimates
Project timeline dependent on securing full funding
Plan to communicate with residents through newsletters and public information
sessions
e Considering inclusion of fiber optic conduit for future high-speed internet capability

3. Mid Valley Development Update
e Keller working on soil stabilization through compaction grouting
e On schedule for Buildings 1 and 2 completion by November 2025
¢ HOA documents draft expected by end of July, with finalization targeted for
October/November
e Deed restriction recorded but can be amended if needed
e Board to review and provide input on deed restriction at August meeting

4. Budget Planning
e Working on property budgets with input from Kate and Ken
e Capital needs for next year mostly identified
e Discussed participating in budget review processes for OPG and Gorman-managed
properties

5. Short-Term Rental Tax Application
e Application due August 1 for potential funding
e Considering projects such as buying down rents for Mid Valley Phase 2 rentals and
purchasing free-market units for deed restriction

6. Other Property Updates
e Hillside Village: Working on domestic water backflow project
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e Whitehaven: Considering inclusion in funding application for affordability measures

Action Items:
1. Schedule property walks with Mission Rock
2. Elliot to reach out to OPG about participating in their budget review process
3. Prepare and submit short-term rental tax application by August 1
4. Continue work on HOA documents for Mid Valley
5. Prepare for board review of Mid Valley deed restriction at August meeting

Areas of Agreement:
¢ Need for improved communication with property management companies
e Importance of participating in budget processes for managed properties
¢ Value of including Kate and Ken in budget planning for better ownership and understanding

Areas Requiring Further Discussion:
e Finalizing Mid Valley deed restriction details
¢ Determining best use of potential short-term rental tax funding
e Strategies for lowering AMI levels in rental properties to align with workforce needs

The meeting covered a wide range of property management topics, with a focus on ongoing
projects, budget planning, and strategic initiatives. The team is actively working on improving
infrastructure, planning for new developments, and seeking funding opportunities to enhance
affordability in their properties.
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YAMPA VALLEY HOUSING AUTHORITY
Development Team Meeting
July 22, 2024

Team members present included: Lou Tortora, Patrick Phillips, Reese Freeman, Jason Peasley,
Emily Katzman, Elliot Lawrence, Robin Schepper, Bob Schneider and Brad Calvert with the City of
Steamboat Springs. Minutes prepared via Al with formatting edits by Kristy Marshall.

Key Topics Discussed:
1. Review of Developer Proposals
e Seven proposals received for the Forest Service project
e Goal: Select 3-4 developers for interviews

2. Evaluation of Top Proposals
1. Servitas
e Highest rated proposal overall
Novel bond financing approach with low STR contribution ($2.9 million)
Experienced with Forest Service leases
Geothermal energy proposal
Questions raised about feasibility and risks of bond financing

2. Lone Tree
e Familiar partner, currently working on Mid Valley project
e Concerns about capacity and financial ability to take on another project
e High-quality architectural design

3. TWG
e Proposed using new Middle Income Housing Tax Credits (MITAC)
e Complex funding stack, including $5 million Prop 123 funding
e Concerns about viability of funding sources

4. Ulysses Development Group (UDG)
e Extensive project research and local interest
e Concerns about funding gap ($22 million) and lack of AMI breakdown

3. Eliminated Proposals
e Quorum Real Estate
e Hestia
e Columbia

4. Interview Process and Questions
e Decided to interview all four top-rated developers
¢ No formal presentations; focus on Q&A
e Key questions to address:
-Feasibility of proposed financing
-Understanding of Forest Service lease complexities
-Contingency plans for potential delays or changes
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-Approach to sustainability and cost assumptions

5. Project Specifics and Challenges
e Forest Service lease terms and potential changes
e AMI targets and unit mix
e Sustainability features and costs
e Development review process and community concerns

6. Political Context
e Project mentioned in Biden administration's housing plan
e Federal attention and support for the project

7. Next Steps

e Schedule interviews for July 31 and August 1
Conduct reference checks
Research viability of MITAC and bond financing options
Draft and distribute interview questions to team for review
Follow up with Forest Service on lease redline comments

Areas of Agreement:
e Servitas as top-rated proposal
¢ Need to interview all four top-rated developers
e Focus on understanding financing feasibility and risks
¢ Importance of developer capacity to handle Forest Service lease complexities

Areas of Potential Conflict/Concern:
¢ Balancing innovative financing approaches with risk management
e Evaluating Lone Tree's capacity for another project
e Assessing the viability of new funding sources like MITAC

Follow-up ltems:
1. Jason to meet with Tamara Pogue about bond financing risks
2. Research MITAC viability with CHFA
3. Emily to conduct reference checks
4. Team to draft interview questions
5. Emily to follow up with Forest Service on lease comments

The meeting demonstrated a thorough evaluation of developer proposals, with a strong focus on
financial feasibility, risk management, and the unique challenges of the Forest Service project. The
team showed a commitment to due diligence while remaining open to innovative approaches that
could benefit the project and community.
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YAMPA VALLEY HOUSING AUTHORITY
Development & Capital Planning Joint Team Meeting
July 24, 2024

Team members present included: Kathi Meyer, Leah Wood, Reese Freeman, Patrick Phillips, Lou
Tortora, Cole Hewitt, Jason Peasley, Elliot Lawrence, Emily Katzman, Sandy Jacobs, and Mandy
Tomassetti. Minutes prepared via Al with formatting edits by Kristy Marshall.

Key Topics Discussed:
1. Project Proformas for Mid Valley Phase Two

The meeting focused on discussing two scenarios for the Mid Valley Phase Two project: an all-
for-sale model and an all-for-rent model. The group analyzed the financial implications,
community needs, and strategic considerations for each option.

a) All-For-Sale Model:
e 150 units for sale
$75 million project
$8 million STR grant, $4.3 million from Prop 123 funds
$6 million equity contribution (split between YVHA and developer)
Concerns raised about the housing authority's ability to contribute $2.94 million
without going into negative cash flow

b) All-For-Rent Model:

150 rental units

$8 million STR grant to reduce rent targets

$300,000 equity contribution from YVHA

HUD 221 D4 loan product for construction to permanent financing

Higher developer returns, raising concerns about justifying public subsidies

2. Market Analysis and Community Needs
e The group discussed recent market analysis from EPS, highlighting:
o Approximately 700 units in development in Steamboat Springs, Hayden, and
Craig
o Majority of new units are rentals or high-end ownership products
o Gap identified in affordable ownership options
o Concern about potential rental market saturation

3. Hybrid Approach Consideration
e The group leaned towards a hybrid model for Phase Two:
o Convert the smaller building (63 units) to for-saleKeep the larger building (87
units) as rental
o This approach allows for flexibility and risk mitigation
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4. Financial Considerations
e Discussion on the impact of different scenarios on YVHA's cash flow and development
fund

¢ Concerns about going negative in cash-on-hand with the all-for-sale model
e Exploration of phased equity investment to manage cash flow

5. AMI Targeting and Product Mix
e Suggestion to allocate higher AMI targets to for-sale units and lower AMI targets to

rental units

¢ Discussion on using returns from for-sale units to potentially subsidize lower rents in
rental units

e Consideration of LIHTC (Low Income Housing Tax Credit) component for the rental
portion

Areas of Agreement:
1. The hybrid approach seems most favorable, allowing for flexibility and risk mitigation.
2. Need to balance community needs (more ownership options) with financial sustainability for
YVHA.
3. Importance of differentiating YVHA's offerings from other workforce housing in the market.

Areas of Conflict/Concern:
1. Uncertainty about market absorption for a large number of for-sale units.
2. Concerns about high developer returns in the all-for-rent scenario and justifying public
subsidies.
3. Balancing the need for lower AMI rentals with financial feasibility.

Follow-up ltems:
1. Jason to discuss hybrid approach with Todd (developer partner) in upcoming meeting.
2. Explore possibilities of phased equity investment to manage YVHA's cash flow.
3. Request EPS to provide opinion on marketability of for-sale product in a rental/for-sale hybrid
scenario.
4. Develop more detailed proforma for hybrid scenario.
5. Investigate potential for LIHTC component in the rental portion of the project.

Future Topics to Address:
1. Finalize AMI targeting strategy for hybrid model.
2. Develop strategy for buyer education and preparation, especially for deed-restricted
properties.
3. Continue monitoring market conditions and absorption rates of other projects in the area.
4. Explore potential pivots for Phase Two B based on market response to initial phases.

The meeting concluded with a general consensus that the hybrid approach provides the best balance
of meeting community needs, managing financial risk, and maintaining flexibility for future market
conditions.
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YAMPA VALLEY HOUSING AUTHORITY
Development Team Meeting
July 31, 2024

Team members present included: Patrick Phillips, Lou Tortora, Jason Peasley, Elliot Lawrence, Emily
Katzman, Bob Schneider, Brad Calvert with the City of Steamboat Springs, and Patricia Hesch with
the USFS. Minutes prepared via Al with formatting edits by Kristy Marshall.

LoneTree Interview
1. Project Overview and Team Introductions
e The meeting began with introductions from the Housing Authority, development team,
financial advisors, and US Forest Service representative.
e The project involves developing housing on Forest Service land through a leasing
process.

2. Forest Service Lease Process
e The team discussed the complexity of the Forest Service leasing process and the
September 30, 2024 deadline for securing the lease.
e The development team has experience with similar projects, particularly the Dillon
Forest Service site.
e Concerns were raised about the tight timeline and the potential need for lease
modifications to accommodate HUD financing.

3. Financing Options
e The team explored various financing options, including HUD financing and conventional
financing.
e HUD financing may require modifications to the Forest Service lease, which could be
challenging.
¢ Bond financing was discussed as an alternative, with pros and cons debated.

4. Construction Costs and Design
e The development team presented their approach to estimating construction costs and
their experience with similar projects.
¢ They discussed sustainability features and health equity considerations in the design.
e The team proposed some modifications to the original site plan to optimize the project.

5. AMI Mix and Affordability
¢ The development team proposed a different AMI mix than originally suggested, aiming
to optimize financial feasibility while still addressing affordability needs.
¢ Discussion ensued about balancing affordability with financial viability.

6. Funding Sources
e The team discussed various potential funding sources, including Prop 123 and other
state programs.
e Concerns were raised about the feasibility of securing some of the proposed funding
amounts.
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7. Project Timeline and Risk
e The group acknowledged that meeting the September 30, 2024 lease deadline is
unlikely.
¢ Discussion focused on how to proceed with project planning given the uncertainty
around the leasing authority.

Areas of Agreement:
e The need for flexibility in project planning given the uncertain timeline.
e The importance of optimizing the AMI mix to balance affordability and financial
feasibility.
¢ The value of the development team's experience with similar projects.

Areas of Conflict/Concern:
e The feasibility of securing proposed funding amounts, particularly from Prop 123.
e The potential challenges in modifying the Forest Service lease to accommodate HUD
financing.
e The risk involved in proceeding with project planning without guaranteed site control.

Potential Follow-up Items:
1. Obtain more detailed information about Prop 123 funding requirements and return
expectations.
2. Explore the possibility of conventional financing as an alternative to bond financing.
3. Investigate the feasibility of lease modifications with the Forest Service.
4. Develop a more detailed plan for project advancement in the likely event that the
September 30 deadline is not met.

Potential Future Topics to Address:
1. Refine the AMI mix and affordability strategy.
2. Further explore financing options and their implications for project structure.
3. Develop a risk mitigation strategy for proceeding with project planning without
guaranteed site control.
4. Discuss potential modifications to the site plan and unit mix.

The discussion after the first interview concluded with an understanding that while the project faces
significant challenges, particularly around timing and financing, there is strong commitment from all
parties to find a path forward. The development team's experience and flexibility were seen as
valuable assets in navigating the complex process ahead.

Ullyses Interview
1. Team Introductions and Background
¢ Ulysses Development Group: Denver-based affordable housing developer founded in
2021
e Cushing Terrell: Integrated architecture and engineering firm
e Shaw Construction: Experienced in workforce and affordable housing in mountain
communities
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2. Project Details and Site Plan
e 86-unit base plan on Forest Service property
¢ Potential expansion to 100 units by utilizing adjacent Yampa Valley Bank property
e Discussion on site constraints, topography, and design considerations

3. Construction Costs and Estimates
¢ Shaw Construction provided detailed takeoff and historical data
e Emphasis on realistic budgeting and thorough cost estimates
e Recent experience with Colorado Mountain College housing projects

4. Financing and Funding Strategies
¢ Discussion on bond financing vs. conventional financing
o Exploration of Prop 123 funding and other state resources
e Gap in financing identified (approximately $21 million)
e Concerns raised about the feasibility of returning Prop 123 equity

5. Sustainability and Design Goals
¢ Commitment to Enterprise Green Communities criteria
¢ Incorporation of health equity and sustainability features
¢ Discussion on electrification, EV charging, and energy efficiency measures

6. Forest Service Lease Process
e Current lease authority expires on September 30, 2024
e Expectation of new legislation to continue the leasing program
¢ Detailed requirements for appraisal process discussed

7. Risk Assessment and Project Advancement
e Discussion on the team's willingness to invest in project development prior to securing
site control
e Exploration of strategies to mitigate risk and share costs

8. Asset Management and Long-term Partnership
¢ Brief mention of potential asset management partnership with YVHA
e Discussion on long-term commitment and operational considerations

Areas of Agreement:
e Commitment to developing affordable housing in Steamboat Springs
e Importance of sustainability and community integration in design
e Willingness to explore various financing options to make the project feasible

Areas of Concern/Conflict:
e Uncertainty around lease authority and timeline
e Feasibility of proposed financing structure, particularly the use of Prop 123 funds
¢ Risk associated with investing in project development without guaranteed site control

Potential Follow-up Items:
1. Obtain and distribute the Forest Service's detailed requirements for the appraisal process
2. Further exploration of Prop 123 funding requirements and return expectations
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3. Clarification on asset management partnership possibilities
4. Continued dialogue with state representatives about potential funding sources
5. Refinement of pro forma and exploration of alternative financing structures

Potential Future Topics to Address:

Detailed design review and optimization of site plan

Exploration of conventional financing options and their implications

Strategies for community engagement and stakeholder input

Further discussion on risk mitigation and cost-sharing approaches

Clarification on decision-making processes and roles in long-term asset management

aorON =

The meeting provided a comprehensive overview of the proposed Hilltop affordable housing project,
highlighting the team's experience, design considerations, and financial challenges. While there is
strong commitment to the project, significant work remains to resolve financing uncertainties and
mitigate risks associated with the Forest Service lease process.
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YAMPA VALLEY HOUSING AUTHORITY
Development Team Meeting
August 1, 2024

Team members present included: Patrick Phillips, Lou Tortora, Kathi Meyer, Cole Hewitt, Jason
Peasley, Elliot Lawrence, Emily Katzman, Bob Schneider, Brad Calvert with the City of Steamboat
Springs, and Patricia Hesch with the USFS. Minutes prepared via Al with formatting edits by Kristy

Marshall.

TWG Interview

1. Financing Approach:

TWG presented a diverse funding stack including federal energy tax credits, fee
waivers, private loans, MIAP funding, Prop 123, and local funding.

They emphasized flexibility and creativity in sourcing funds, mentioning experience with
various programs including congressional appropriations.

TWG expressed confidence in their ability to secure funding, citing their volume of deals
and relationships with financiers.

2. Middle Income Housing Tax Credit Program:

TWG acknowledged uncertainties but expressed optimism about the program.

They've submitted applications in the first equity round and are prepared for future
rounds.

3. Project Risks and Guarantees:

TWG expressed willingness to take on pre-development risks and costs.

They mentioned using bridge loans for pre-development expenses.

The team didn't explicitly address full project guarantees, which was noted as a
concern during the debrief.

4. Site Planning and Design:

TWG reviewed the provided site plan and found no major concerns.
They didn't present their own architectural vision, which was noted as a weakness
during the debrief.

5. Sustainability and Health Equity:

TWG presented a list of sustainability measures included in their base costs.
They expressed openness to exploring additional measures, including geothermal,
though noting potential cost prohibitions.

6. Property Management:
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They mentioned having an in-house compliance director for oversight.
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7. Forest Service Lease:
e TWG expressed comfort with the proposed lease terms and their ability to work within
those constraints.
e They suggested they could find investors comfortable with the lease structure.

8. Local Involvement and Understanding:
e TWG mentioned some local connections and expressed enthusiasm for the project,
though the debrief noted a lack of specific excitement for this particular development.

Debrief Discussion:

1. Overall Impression:
o The group found TWG to be resourceful, straightforward, and flexible.
o Concerns were raised about the lack of specificity in their proposal and
presentation.

2. Financial Capability:
o The team's size and experience were seen as positives for sourcing funding.
o Questions were raised about their understanding of the project's complexity.

3. Project Commitment:
o The group noted TWG's approach seemed more transactional than partnership-
oriented.
o Lack of specific architectural vision or excitement for this particular project was
highlighted.

4. Technical Concerns:
o The group identified potential issues with TWG's operating expense projections,
which appeared significantly lower than expected.

Potential Follow-up Items:
1. Clarify TWG's understanding and willingness to provide full project guarantees.
2. Request more specific information about TWG's vision for the project, including architectural
concepts.
3. Investigate TWG's projected operating expenses and their feasibility.
4. Discuss expectations for local involvement and project management structure.

The group's overall impression was mixed, with TWG ranked second among the three proposals
reviewed so far. Their experience and financial capabilities were seen as strengths, but concerns
about their specific commitment to this project and lack of detailed vision were noted.

Servitas Interview
1. Servitas Presentation and Team Introduction
e Garrett Shartin introduced the Servitas team and their experience
¢ Angel Rivera discussed company culture and client service approach

2. Dillon Ranger District Project Update
¢ Discussion of financing challenges and potential restructuring
e Possibility of switching to county housing authority ownership
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3. Forest Service Lease and Development Process
e Challenges and lessons learned from previous projects
e Strategies for meeting the September 30 deadline
e Discussion of NEPA process and environmental assessments

4. Bond Financing Proposal
¢ Lee White (of D.A. Davidson) presented bond financing structure
¢ Discussion of non-recourse financing and risk mitigation
e Debate over bond issuance costs and potential savings

5. Project Design and Sustainability Features
e Geothermal heating system proposal and cost-benefit analysis
¢ Discussion of design changes and architectural considerations

6. Financial Pro Forma and Operating Expenses
e Debate over operating expense assumptions
o Discussion of capital reserves and debt service coverage

7. Construction and Local Subcontractor Relationships
e Icota's approach to self-performing and local subcontractor engagement

8. Next Steps and Decision-Making Process
e Plans for follow-up meeting with Servitas
e Strategy for presenting to the YVHA board and educating on bond financing

Areas of Agreement:
e Servitas emerged as the preferred developer among the group
e Interest in pursuing bond financing, pending further education and due diligence
e Support for exploring geothermal heating system
e Desire to maintain ownership and control of the project long-term

Areas of Concern/Conflict:
¢ Questions about the feasibility of meeting the September 30 Forest Service deadline
e Debate over the reasonableness of operating expense assumptions
e Concerns about the quality of architectural designs presented
¢ In depth discussion about bond financing overall and the need for YVHA to take a deep
dive prior to moving forward with this more advanced and beneficial form of
development financing

Follow-up Items:

Schedule follow-up meeting with Servitas for Monday or Tuesday

Prepare list of questions for Servitas, including property management details
Jason to update YVHA board in email and director's report

Arrange bond financing education session for development team

Contact Kim Weber or Butler Snow for independent bond counsel perspective
Request detailed slides from Servitas presentation

Analyze potential cash flow over 20-50 year period

Nooakhwh =

Page 2024- 3
August 1, 2024
Yampa Valley Housing Authority — Development (USFS Hilltop Day 2 RFP Interviews)



Future Topics to Address:

Detailed review of bond financing structure and risks

Evaluation of design changes and sustainability features

Discussion of property management approach and local resources

Strategy for presenting bond financing concept to full YVHA board

Exploration of combining bond financing with other funding sources (e.g., state funds)
Long-term lease renewal strategy (25-50 years out)

Ok wh =

The meeting concluded with general agreement to move forward with Servitas as the preferred
developer, pending further due diligence on the bond financing proposal and clarification of project
details. The group emphasized the need for careful consideration and education on the bond
financing approach before making a final decision.
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YAMPA VALLEY HOUSING AUTHORITY
Policy Team Meeting
July 31, 2024

Team members present included: Catherine Carson, Dakotah McGinlay, Emily Katzman, Araceli
Googins, and Jason Peasley. Kristy Marshall prepared the minutes.

Key Topics Discussed:
1. Meeting Logistics
o Decision to switch to in-person meetings at 11:00 AM on Wednesdays starting next
month, with a hybrid option available.
e Tim Corrigan unable to attend due to a last-minute schedule change.

2. City Collaboration and Housing Strategies
o Emily provided updates on collaboration with the city on housing issues.
e Revisions to the Steamboat Springs housing strategy plan were submitted,
including alternatives to LTR/STR conversion strategies.
¢ Final plan to go before Steamboat City Council on August 6 for adoption.

3. Mid Valley Development
e Discussions on the second phase of Mid Valley development.
e Consideration of lowering initial costs for the first phase to maintain affordability
over time.

4. Community Area Plan
e Jason is participating in the committee, which hasn't met yet.
¢ Emphasized the importance of the community plan in shaping future housing policy
decisions.

5. Community Builders Update
o Positive impression of the group chosen by the city.
¢ Goalis to find a viable path forward for Brown Ranch and develop a supporting
coalition.
¢ Timeline discussion: desire for an election in 2025, but willingness to adjust if
necessary.

6. Legislative Updates and Opportunities:
e Discussion on potential legislation to enhance YVHA's ability to participate in asset
management of LIHTC properties.
e Consideration of construction defect liability legislation.
e Exploration of AMI adjustments to address the disparity between AMI and wages in
the community.

7. Grants and Funding:
e Upcoming Prop 123 grant application for Mid Valley phase two, due September 1.
¢ Working through issues with the state's new mobile home park grant.
e Monitoring Prop 123 unit commitment (42 units by end of 2026).
e Congressional funding requests for Hillside Village and Whitehaven Mobile Home
Park.
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8. Strategic Plan Implementation:
¢ Need to develop a procedure for regular policy updates.
¢ Discussion on creating a language justice policy.
¢ Plans to operationalize health equity work throughout the organization.

9. Deed Restriction Management:
¢ Dakotah raised the possibility of partnering with the city on increasing staff capacity
for managing deed restrictions.
e Jason acknowledged the need to expand deed restriction capacity and expressed
interest in collaboration.

Follow-up Items:

Jason to investigate LIHTC contracts regarding asset management involvement.
2. Catherine to draft a support letter for national LIHTC legislation.

3. Jason to check with George about annual LLC meetings requirement.

4. Catherine to reach out to Cecilia about language justice policy examples.

5

6

—

Policy team to lead on suggesting ways to operationalize health equity across departments.
Jason to connect with Gary and Rebecca about deed restriction management collaboration
with the city.

Future Topics:
1. Continued monitoring of AMI adjustments and their impact on affordable housing.
2. Further discussion on operationalizing health equity work.
3. Exploration of partnership opportunities with the city on deed restriction management.

The meeting demonstrated a collaborative approach to addressing housing issues, with a focus on
leveraging partnerships, exploring funding opportunities, and implementing strategic initiatives to
improve affordable housing in the community.

Articles Regarding Housing (non local articles)

a. Colorado Sun: Colorado is steering affordable housing money to middle class — and away from the
working poor

b. Denver Post: Colorado tees up nearly $40 million in affordable housing funding to help pay for more than
600 units

c. Colorado Sun: Did Colorado home values rise significantly in 2023

d. The Center Square: Denver says housing costs driving out low-income families

e. The Daily Sentinel: City of Grand Junction starting landlord, tenant programs for affordable housing
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YAMPA VALLEY HOUSING AUTHORITY
Comms Team Meeting
Tuesday, July 18, 2024

Team members present included: Roger Ashton, Jim Beers, Cecilia Escobar, Robin Schepper,
Kristy Marshall, Emily Katzman, Araceli Googins, Alyssa Cartmill, Jason Peasley, and Lisa Fleming
from Post House. Minutes prepared via Al with formatting edits by Kristy Marshall.

Key Topics Discussed:
1. Branding Concepts for The Cottonwoods at Mid Valley
e Lisa from Post House presented five branding concepts for The Cottonwoods at Mid

Valley:
1.

2.
3.

4.
5.

Stamp of Approval: Features a graphic take on the narrow leaf cottonwood in a
circular stamp design.

The Nest: Based on the Bullock's oriole, which builds nests in cottonwood
trees.

Three of a Kind: Simple icon using three narrow cottonwood leaves.

Made You Look: Uses letters to create the brand with an embedded icon.
Hidden Star: Inspired by the star shape revealed when cutting a cottonwood
branch.

The team provided feedback on each concept:

O O O O

o

General preference for concepts 2 (The Nest) and 5 (Hidden Star).
Concerns about concept 5 looking too similar to the Texas Lone Star.
Appreciation for the research behind each concept.

Discussion on the importance of icons for various uses (signage, marketing
materials).

Font preferences, with concept 2's font being the most favored.

Action ltems:

O
@)

Team to provide more detailed feedback to Lisa by Monday morning.
Lisa to refine concepts based on feedback, potentially focusing on concepts 2
and 5.

2. Community Survey Update
e Survey closed on Friday.

Hand tabulation required due to open-ended responses.

Goal to create a PowerPoint presentation and press release by next week.
Findings to be shared with the city and Community Builders.

Challenges noted in educating the public about YVHA's efforts.

Action ltems:

o
o

Complete survey analysis and prepare presentation.
Draft press release with comments from Jason and Leah.

3. Mid Valley Development Updates
e Presentation for the August 2 board meeting in progress.
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e Discussion on timeline for website development and marketing materials.
¢ Emphasis on creating bilingual materials (English and Spanish).

Action Items:
o Finalize presentation for August 2 meeting.
o Reach out to Blair regarding website development timeline.
o Schedule meeting to align real estate and communications team efforts.

4. YVHA Rebranding Discussion
e Team expressed interest in rebranding YVHA after seeing the Mid Valley branding
presentation.
¢ Potential benefits discussed, including improved community perception and more
cohesive marketing materials.

Action Items:
o Discuss rebranding possibility in the future.
o Consider including rebranding in future budget discussions.

Upcoming Meetings
e July 30 - Communications team meeting (moved from August 1)
e August 2 - Joint meeting with real estate team

Follow-up Items:
1. Compile and send detailed branding feedback to Lisa by Monday noon.
2. Complete community survey analysis and prepare presentation.
3. Develop timeline for Mid Valley website and marketing materials.
4. Explore the possibility of YVHA rebranding.

The meeting demonstrated a collaborative approach to branding and communication strategies, with
a focus on creating a strong identity for The Cottonwoods at Mid Valley development while also
considering the broader implications for YVHA's public image.
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YAMPA VALLEY HOUSING AUTHORITY
Comms Team Meeting
Tuesday, July 30, 2024

Team members present included: Roger Ashton, Cecilia Escobar, Robin Schepper, Kristy Marshall,
Araceli Googins, Jason Peasley, and Lisa Fleming from Post House. Minutes prepared via Al with
formatting edits by Kristy Marshall.

Key Topics Discussed:

1. Branding and Logo Options
¢ Reviewed two logo concepts: "The Nest" (bird) and "The Star"
e Discussed color variations, fonts, and design elements for each concept
e General preference expressed for the bird logo due to simplicity and recognizability
e Agreed to gather more feedback from other team members and development partners

Action ltems:
o Lisa (designer) to provide color swatches and printed versions of logo options
o Team to provide feedback on logo preferences by next Tuesday/Wednesday
o Final decision on logo to be made after gathering all input

2. Mid Valley Project Update
¢ Real estate team preparing presentation for board meeting next Thursday
e Comms team assisting with PowerPoint and talking points
e Discussion on creating marketing collateral (fence wrap, fact sheet) for 2025 push
e Agreement to keep initial marketing materials minimal to avoid potential issues

3. Community Survey Results
e Survey results shared with board members, city council, and media
e To be presented at next week's board meeting
e Discussion on disseminating results more widely

4. Community Impact Report
e Met with designer to discuss layout and content
¢ Need for more photos of properties and community members identified
¢ Discussion on how to ethically obtain and use photos of residents

Action ltems:
o Team to compile list of needed photos
o Explore options for professional photography, including drone footage
o Check on photo release requirements for resident photos

5. Website Update
¢ Meeting scheduled with Blair (web developer) on Thursday
e Team to review staging site and provide edits before meeting
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6. Hilltop Project Update
o Development partner interviews scheduled for this week
o Discussion on whether to issue press release about partner selection process
e Forest Service requesting community input

7. Community Area Plan Involvement
e Discussion on YVHA's role in influencing city's community area plan
¢ Discussion about survey reach and demographics of respondents
e Agreement to share YVHA's community outreach data with city planners

Action ltems:

o Robin to draft email for Jason/Kathy to send to city planners about sharing YVHA
data

o Team to promote city surveys through YVHA channels to increase diverse
participation

8. Budget and Work Plan
e Brief discussion on need for communications budget and work plan
¢ Robin to follow up with Elliot on budget details

9. Next Meeting
e Agreed to cancel August 13th meeting
e Next full team meeting scheduled for August 27t
e Shorter meeting to be scheduled when new logo options are ready

The meeting demonstrated a collaborative approach to addressing various communication
challenges and projects. There was general agreement on most topics, with the team focusing on
gathering more input for important decisions like the logo selection. The main areas of focus were
on branding, community engagement, and ensuring YVHA's voice is heard in city planning processes.
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YAMPA VALLEY HOUSING AUTHORITY
Real Estate Team Meeting
July 12, 2024

Team members present included: Michael Ann LaMotte, Kathi Meyer, Jason Peasley, Alyssa
Cartmill, Araceli Googins, Kristy Marshall and Robin Schepper. Minutes prepared via Al with
formatting edits by Kristy Marshall.

Key Topics Discussed:
1. Mid-Valley Construction Update
e Mostly utility work and compaction grouting for soil stabilization is ongoing.
e Some utility interruptions have been coordinated with neighbors in order to avoid
utility interruptions during business hours.
e Work on the phase two lot will pause after end of July but will continue on condos.
e A YVHA sign is up at the site.

2. Document Management and Storage

¢ Discussion about creating a universal Google Drive for document sharing and
collaboration.

o Staff mentioned that a shared Teams folder might be a more effective way to
share documents with board members since that wouldn’t take as much staff time
to maintain. Staff will connect with Mandy to discuss further. This system would
streamline document management and version control.

3. Fannie Mae and FHA Approval Process

e Araceli has researched companies for Fannie Mae and FHA approval.
Recommended working with Raelyn from Condo Approval Experts.
Estimated cost: $2,000 per building for both FHA and Fannie Mae approval.
Team agreed to proceed with Raelyn's services.
Discussion about the necessity and benefits of pursuing FHA approval.
Rental component requirement for FHA approval needs further clarification.

4. Local Lender Relationships
e Araceli has reached out to multiple local lenders to discuss the project.
e Some lenders have shown interest in being preferred lenders.
e Team discussed the possibility of creating an RFQ (Request for Qualifications) for
lenders.

5. Business Plan Presentation for Board
e Team working on a presentation for the board meeting in August.
e Discussed structure and content of the presentation, including history, goals, and
future plans.
e Aim for a 25-30 minute presentation with 45-50 minutes for discussion.
e Focus on high-level information and key decision points for the board.
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6. Lottery Process and Policy
e Survey results on lottery preferences to be presented separately at the next board
meeting.
¢ Discussion about potential occupational preferences in the lottery and fair housing
concerns.

e Team agreed to keep lottery process discussion high-level for now and address
specifics later.

7. Budget and Staffing
e Discussed the need to present budget information to the board, including
assumptions and exclusions.
¢ Consideration of potential need for additional staff to manage increased workload.

8. Future Revenue Opportunities

o Briefly discussed potential future revenue-generating activities, including
managing deed restrictions for other entities.

Follow-up ltems:

. Staff to connect with Mandy about possibility of shared folders with board team members.
. Araceli to proceed with engaging Raelyn for Fannie Mae and FHA approval process.
Team to develop RFQ for local lenders.

. Refine business plan presentation for board meeting.

. Robin to analyze and present lottery survey results at next board meeting.

. Research fair housing implications of occupation-based lottery preferences.

. Develop high-level budget presentation for board.
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Future Topics to Address:
1. Detailed lottery policy and process
2. Specific budget allocations for real estate activities
3. Staffing needs and justification
4. Marketing and community outreach strategies
5. Potential use of STR funds for additional affordable housing opportunities

The meeting concluded with agreement to hold the next team meeting on July 26, followed by a joint
meeting with the communications team on August 2 to finalize the board presentation.
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YAMPA VALLEY HOUSING AUTHORITY
Real Estate Team Meeting
July 26, 2024

Team members present included: Michael Ann LaMotte, Kathi Meyer, Jason Peasley, Alyssa

Cartmill, Araceli Googins, and Robin Schepper. Minutes prepared via Al with formatting edits by

Kristy Marshall.

Key Topics Discussed:

1. Logo and Branding Presentation Review
e group reviewed feedback on logo concepts presented by a design agency

e Five brand concepts were discussed, with focus on two favorites: a bird concept

and a cottonwood tree branch concept
Agreement to refine these two concepts further
Discussion on color schemes, icons, and potential uses of the logo

2. Real Estate Communications Strategy Presentation

¢ Overview of the Cottonwoods at Mid Valley project
Discussion on deed restriction qualifications and monitoring
Lottery process for unit allocation
Timeline for project milestones and sales process
Staffing allocation and impact on current services

Key Decisions and Action Items:
1. Refine logo concepts based on feedback
2. Develop a marketing slide for the presentation
3. Revise timeline slide to be more generic and conceptual
4. Create a "Next Steps" slide addressing key talking points
5. Prepare for presentation to communications team and board

Detailed Discussion Points:
1. Logo and Branding
¢ Preference for bird concept and cottonwood branch concept
e Suggestions to refine colors and iconography
¢ Discussion on importance of versatile and meaningful icons

2. Real Estate Strategy Presentation
e Project Overview
o Explanation of the Cottonwoods at Mid Valley project
o Importance of clearly communicating YVHA's role and obligations
e Deed Restrictions and Monitoring
o Four main components of qualification: employment, AMI limits,
residency, homeownership
o Annual recertification process and tracking appreciation
e Lottery Process
o Importance for YVHA's reputation and implementation of sale
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o Plan to develop and present lottery policy to the board in
October/November
e Timeline and Milestones
o Detailed discussion on project timeline from August 2024 to November
2025
o Key milestones include RFP for transaction services, marketing campaigns,
sales price setting, and closings
o Staffing and Resource Allocation
o Discussion on reallocating staff time, particularly Lala and Araceli
o Potential impact on current housing navigation services
o Debate on maintaining direct services vs. focusing on development
e Budget Implications
o Presentation of budget projections incorporating real estate activities
o Discussion on potential for additional revenue and need for contract labor

Areas of Agreement:
¢ Need to refine and finalize branding
¢ Importance of clear communication about YVHA's role and project details
e Value of local partnerships and expertise in the sales process

Areas of Conflict/Debate:
e Level of direct services YVHA should provide vs. focusing on development
e Allocation of staff resources between current services and new real estate activities

Follow-up ltems:
1. Refine presentation slides based on feedback
2. Prepare for communications team meeting next Friday
3. Develop marketing slide and next steps slide
4. Confirm solution for shared document hub with IT

Future Topics to Address:
1. Finalize lottery policy and process
2. Determine sales price strategy and timing
3. Discuss staffing needs and resource allocation in 2025 budget
4. Continue refining branding and marketing strategy

The meeting concluded with an emphasis on the need to effectively communicate the business plan
and vision to the board, with detailed implementation discussions to follow approval of the overall
strategy.
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YAMPA VALLEY HOUSING AUTHORITY
Real Estate & Comms Joint Team Meeting
August 2, 2024

Team members present included: Michael Ann LaMotte, Kathi Meyer, Roger Ashton, Cecilia
Escobar, Jason Peasley, Alyssa Cartmill, Araceli Googins, Elliot Lawrence, Kristy Marshall and
Robin Schepper. Minutes prepared via Al with formatting edits by Kristy Marshall.

Key Topics Discussed:
1. Real Estate Presentation for Board Meeting on Mid Valley Project

The team discussed a presentation for the upcoming board meeting regarding the
Cottonwoods at Mid Valley project, a public-private partnership with Lone Tree Trust
to build 86 for-sale condos during Phase 1.

Key points:

e Project overview: 86 condos, AMI targets 100-140%, delivery Q4 2025

e Strategic goals: Sell quality product, ensure availability and affordability,
empower homeowners

¢ Obligations: Manage deed restrictions, create lottery process, secure Fannie
Mae/FHA approval, create HOA policy, develop buyer pipeline

¢ Monitoring deed restrictions: Annual certification, tracking appreciation caps
and capital improvements

e Lottery process: Research from other communities, incorporation of community
feedback

e Fannie Mae/FHA certification: Importance for loan eligibility and project
marketability

e HOA setup: Declaration, bylaws, rules and regulations

e Marketing and communications strategy: Target audiences, materials, timeline

The team debated how to present this information to the board, particularly regarding
staffing allocations and potential trade-offs in services. They decided to focus on
obligations and strategies rather than asking for board approval on staffing changes.
Staffing needs and potential changes will be discussed during the 2025 budget
process.

2. Staffing and Resource Allocation

Significant discussion on how to allocate staff time, particularly for Lala and Araceli,
between real estate activities and existing services like housing navigation.

Key points:
e Shift in responsibilities from property management to real estate for Lala
¢ Potential reduction in housing navigation services to focus on sales for Araceli

¢ Need for a broader conversation about staffing and budget priorities across all
teams

e Importance of aligning budget with strategic plan
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3. Budget Considerations
e The team recognized the need to have a comprehensive budget discussion in
October, including:
o Potential realtor fees and compensation structure
o Staffing needs across all teams
o Aligning budget with strategic goals

4. Realtor RFP Process
e Discussion on how to approach the realtor selection process:
o Create an executive summary of needs
o Send initial inquiry to gauge interest
o Follow up with full RFP to interested parties
o Timeline considerations for selection and engagement

5. Marketing and Branding
e Update on logo and branding process
¢ Need for collaboration between real estate and communications teams on marketing
strategy

Follow-up ltems:
1. Revise presentation for board meeting:
e Focus on obligations and strategies
e Remove detailed staffing allocation information
e Prepare clear questions for board consideration
Prepare executive summary for realtor RFP by next meeting (August 23)
Review HOA documents and provide feedback
Develop marketing plan and strategy for upcoming meetings
Continue collaboration with communications team on branding and marketing
Prepare for budget discussions in October, including potential realtor fees and staffing needs

o0k wnN

Areas of Agreement:
¢ Need to meet obligations for Mid Valley project
e Importance of setting up processes that can be applied to other deed-restricted properties
e Value of bringing in outside expertise (realtors, mortgage lenders, etc.)

Areas of Conflict/Concern:
e How to balance new real estate responsibilities with existing services like housing navigation
e Timing and approach for realtor engagement
¢ Division of responsibilities between real estate and communications teams for marketing

The meeting concluded with a recognition of the need to balance multiple priorities and the
importance of the upcoming budget discussions in shaping the team's capacity to meet its
obligations and strategic goals.
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	RECOMMENDED ACTION:
	The Board should approve Resolution 2024-007.
	BACKGROUND INFORMATION:
	FISCAL IMPACTS:  To be determined.
	LEGAL ISSUES:  To be determined.
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	LEGAL ISSUES:  To be determined.
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	1. The Board of Directors hereby adopts the Yampa Valley Housing Authority Strategic Plan (the “YVHA Strategic Plan”) attached hereto as Exhibit A.
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	3. The YVHA Strategic Plan shall be reviewed no less than annually by the YVHA Board of Directors.
	4. This resolution shall become effective immediately upon its adoption.

	10b YVHA Strategic Plan 2024 presentation - final.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27




