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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING  
July 11, 2024 

 
Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley 

Housing Authority to order at 12:00 p.m. 
 
Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Alison 

Brodie, Tim Corrigan, Reese Freeman, Michael Ann LaMotte, Kate Nowak, Patrick Phillips, Cecilia Escobar, Lou 
Tortora, Dakotah McGinlay, Jim Beers and Roger Ashton.  

 
Others present included: Jason Peasley, YVHA Executive Director; Kristy Marshall, Executive Assistant; 

Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project Manager; Elizabeth Hinchman, 
Grants Coordinator; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, Accountant; Robin Schepper; 
Sonja Macys; and Bob Schneider. Sarah Katherman prepared the minutes. 
   

EN RE:  PUBLIC COMMENT 
  There was no public comment. 
 

EN RE:  BOARD MEMBER COMMENT 
 There was no board comment. 
 

EN RE:  CONSENT AGENDA 
The following items were presented on the consent agenda: 

a.  Review and approval of the May 9, 2024 meeting minutes 
b.  Review and approval of the May 31, 2024 meeting minutes 
c.  Review and approval of April 2024 balance write-offs (none) 
d.  Review and approval of May 2024 balance write-offs 
e.  Review and approval of April and May 2024 check register 
f.  Review and approval of April and May 2024 financial statements 

 
MOTION 
Kathi moved to approve items a - f of the consent agenda, as presented. Patrick seconded. The motion 

carried unanimously. 
 
Kathi noted that there were balance write-offs in May, which are explained in the meeting materials packet. 

 
  EN RE: STAFF REPORTS 
 Jason thanked all for a great vacation. He said that the City is finalizing its housing plan. He said that Emily 
and the Policy Team had been actively participating in the process and working with the City on the plan. He said 
that the plan is good and is in close alignment with YVHA. Jason said that YVHA has not taken an official position 
on the plan, but has been influential in its development. 
 
 Jason reported that Emily had successfully submitted a proposal to the USFS, which is a big step in the 
rather cumbersome process. He said that YVHA is now working to identify a development partner for the project 
and developing a pro forma for what the deal would look like. Jason reported that the financial closing on the Mid-
Valley project was completed, and that progress is being made on the infrastructure to serve the development. He 
said that they are beginning to think about phase 2 of the project. He noted that YVHA is actively engaged in 
developing its own pro forma models for projects. This will enable the organization to be less reliant on 
development partners in determining if a project makes sense for YVHA. 
 



Page 2024 -2 
July 11, 2024 
Yampa Valley Housing Authority Board Minutes 

 Jason reviewed the topics to be covered on upcoming agendas, including the adoption of the strategic 
plan, decisions regarding the real estate business, and the results of the community survey. He discussed the 
housing conference that would be coming up in the fall and his obligations related to CHFA. 
 
 Jason said that Elliot is off today. 
 
 La La reported that she had received a lot of positive feedback from the community engagement days held 
at the various properties. She said that the participation of the board was much appreciated. 
 
 Jason added that Emily and Elizabeth had submitted an application for the HUD Price grant. If awarded, 
this grant would support infrastructure improvements and unit repair and replacement at Fish Creek and 
Whitehaven mobile home parks. 
   
  EN RE: FINANCIAL FORECASTING DISCUSSION 
  Cole presented the financial model that has been developed to assist with financial forecasting for the 
organization. He reviewed that the model is based on certain assumptions that are laid out at the beginning of the 
document. He noted that a conservative approach was taken, such that no speculative assumptions were made 
regarding possible revenue or projects that are not already in the works. The projected revenues, based on current 
projects, is projected to grow at a slower rate than expenses. Cole noted that the revenues are expected to show a 
sharp increase with the proceeds from the sales at Mid-Valley, and then decline. This decline could be offset by the 
next project to be developed. Cole reviewed the 10-year projections for the government funds, general fund, 
development fund and Brown Ranch fund (which is currently on hold but will still incur a percentage of the 
overhead expenses). Cole emphasized that the inaccuracy of the model increases the further it extends into the 
future, particularly as it does not reflect the impact of upcoming projects on the organization. 
 
 Jason asked how useful reviewing this model is to the board, and how often the board would want to see it. 
He noted the types of decisions that will have an impact on the forecast, including the annual budget and any 
capital-intensive investment (new projects). Following discussion, it was decided that, at a minimum, the board 
would review the financial forecasting model whenever a new development is being considered (probably once per 
year) and annually during the budgeting process. Roger said that he would like to see a version of the model that 
includes the revenue from the mill levy beyond its current expiration in 2027. Jason acknowledged that the value of 
the model is the ability to use it to play the “what if” game regarding different scenarios/decisions. He noted that the 
model is a good reminder that revenue generation should remain an important consideration in all organizational 
decisions. Leah stressed that it is important for all board members to understand the document. She urged anyone 
with questions to reach out to Cole, Sandy or Leah. 
 

EN RE: STRATEGIC PLAN UPDATE 
 Jason presented the most recent update to the strategic plan, as included in the meeting materials. He said 
that the board should consider the following questions regarding the plan:  

• How does the board prioritize the goals? 
• Is everyone clear on the division of responsibility between board work teams and 

staff regarding the strategic plan? 
• How does each work team collaborate with other work teams? 
• What additional resources are necessary to achieve the goals of this plan? 

 
Jason reviewed YVHA’s mission, vision, four pillars, core values, and noted the addition of operational values. 

There was a discussion of what “authenticity” means in the context of YVHA. In response to a question from Roger, 
Robin acknowledged that “trust’ as a core value should instead be “integrity.” Following a discussion of what some 
of the single word values signify, it was decided that definitions should be included in the document to avoid 
complicating the plan with additional verbiage. The definitions will make it clear that transparency is a subset of 
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accountability, along with health equity and sustainability. Jason reviewed the key strategic projects and each 
team’s leadership. He quickly reviewed the work plans for each work team and emphasized that the board should 
identify in the work plans the appropriate points for team collaboration, with the view of getting joint meetings onto 
the calendar. He noted that the work plans are defined on a rolling quarterly basis, so as each quarter is completed 
a new quarter will be added to each work plan. 

 
Catherine recommended that important materials, such as the plans submitted to the City Planning 

Department, be made available to the board before submission. Lou suggested that team leaders should put out 
forward facing status reports, at least monthly, to facilitate cross-team collaboration. Jason expressed concern with 
the time commitment this would take. Alison expressed concern with the additional staff resources this would 
require. Robin suggested employing a shared spreadsheet that would allow the status of ongoing projects to be 
quickly and easily changed. 

 
In response to a question from Dakotah, there was discussion about the Executive Team and its activities. 

Leah noted that the Executive Team does not meet as regularly as the Work Teams, but that minutes would be 
available. Catherine thanked all those who worked on getting out the resource guide. 

 
Patrick noted that “pro forma” shows up a lot in the strategic plan, referring both to feasibility studies of 

development projects and to internal projections at the organizational level. He said that the distinction between 
these two types of projections needs to be clarified regarding what they refer to and who is conducting them. 
 

 Jason reviewed the overarching themes of the strategic plan. Catherine offered that rather than 
documenting and showing its value to the community, YVHA needs to BE valuable to the community; the 
demonstration and awareness will follow. Kathi agreed that more positive terms should be used in the overarching 
themes. There was a discussion of the change in YVHA’s reputation following the annexation campaign. Leah 
offered that when YVHA was asked to keep quiet during the campaign, the void was filled by disinformation. There 
was consensus that by doing the right thing by the community and providing the housing it has promised to deliver, 
the reputation of YVHA will restore itself. The focus should be on serving and providing value to the community. 
Catherine noted the critical importance of communications. She added that YVHA should participate more fully in 
the community and be more active in publicizing its efforts. The board discussed the difficulty of not having control 
over operations at many of the properties that are associated with YVHA and the impossibility of adequately 
educating people on the nuanced differences in the management of various properties. 

 
Jason said that the staff descriptions would be adjusted to match the resource needs identified in the strategic 

plan. He offered that any additional comments or suggestions regarding the strategic plan should pass through 
Robin to ensure that the document has a single voice. Jason noted that YVHA will not be able to fund all initiatives 
and projects. He offered that priorities would be identified through the budgeting process. He reiterated that he 
wants to get the cross-team collaboration meetings scheduled as soon as possible. 
 

EN RE:  ADJOURNMENT 
    

The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.   
 

No further business coming before the Board, same adjourned sine die. 
 
 
________________________   __________________________ 
Sarah Katherman, Minute Taker    Leah Wood, President  
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