YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
May 31, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the special meeting of the Yampa
Valley Housing Authority to order at 2:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Tim
Corrigan, Reese Freeman, Michael Ann Marchand LaMotte, Cecilia Escobar, Kate Nowak, Patrick Phillips, Jim
Beers, Lou Tortora, and Roger Ashton. Alison Brodie and Dakotah McGinlay were absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director;
Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, Accountant; and Robin Schepper. Sarah Katherman
prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
Catherine reminded the board of the upcoming town hall meeting with representatives Lukens and
Roberts.

Leah and Elliot reviewed the schedule of upcoming clean-up and community engagement days at YVHA-
affiliated properties.

Robin noted that a link to the community survey was included in the latest newsletter. She encouraged
board members to disseminate the link and fill out the survey. She said that comments would be received through
June and compiled in July in preparation for making a recommendation regarding the lottery for Mid-Valley units in
August.

EN RE: STRATEGIC PLAN UPDATE
Leah introduced the strategic planning session and said that the focus would be on the Work Teams’
goals. She said that the plan could be refined and finalized over the summer but should be implemented prior to
budget discussions in the fall.

Kate offered that integrity should be added as a core value of YVHA. The board supported this suggestion.

Jason reviewed the issues to consider in evaluating the goals.

Development
Lou presented and discussed each of the Development Team goals. He said that analyzing the housing

needs includes identifying who needs housing and when they need it. He said that EDS had been engaged to
assist with the needs assessment. He reviewed the three-phase process and noted that the gathering of reliable
data is difficult, as is the analysis, particularly of rental units. Catherine noted the state’s plan to put together a more
comprehensive needs study that includes infrastructure, traffic, etc. She suggested that YVHA could take the lead
on this process at the regional level. Michael Ann discussed the importance of tracking the need as new projects
impact the market. Lou said that the consultant will focus on Routt County as a whole. Lou said that efficiently
investing community resources would include a strategy for assisting mobile home park residents to purchase their
parks. Tim offered that the technical resources to enable this process might be as significant as the financial
resources. Catherine added that as an organization YVHA needs to establish a program that will enable it to be
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more helpful to its constituents in all things related to housing. Leah said that this issue would be addressed in the
discussion of the Property Management Team. She added that the Development and Property Management and
Capital Teams need to work together to ensure that YVHA is ready and able to exercise all of its ROFRs. Robin
suggested that the cross pollination among teams associated with specific goals should be memorialized in the
strategic plan. Jason offered that the collaboration among teams would be detailed in the strategies and work plans
where the timing of joint meetings would be identified. Lou reviewed the remaining goals listed for the Development
Team and offered that they all hinge on looking for and taking advantage of opportunities. In response to a
comment from Robin, Lou agreed that the 4th goal should include the potential to increase and not only maintain
partnerships. There was a discussion of potential partnerships. Robin suggested that a 5t goal might address the
need to establish standards for the units YVHA delivers.

Property and Asset Management

Leah reviewed the goals. She stated that the 1st goal encompasses the need collaborate with other teams
to act on the ROFRs as they arise. She said that the 27 goal is focused on the residents of YVHA properties,
whereas the 3 goal addresses the need to broaden the outlook and engagement toward the whole community,
establishing YVHA as a housing resource for the Yampa Valley at large. Leah emphasized that YVHA has the
capacity to be an educational resource for direct service providers on issues related to housing. This will enable
YVHA to leverage its expertise by working with the service providers in a variety of organizations. Leah said that
the idea is to disseminate the educational materials rather than to provide direct client services. This goal will be
implemented through time specific deliverables regarding document production, updates to the website, etc. In
response to a question from Roger, Leah said that this issue is under Property and Asset Management because
the materials relate to housing navigation. She agreed that this goal will entail collaborating with the
Communications Team. Catherine offered that referral links should still be available through the website. Reese
asked about the future of property management. Leah confirmed that YVHA would continue to manage Hillside,
Fish Creek, and Whitehaven, although it would be unfeasible to expand into property management at the
partnership properties. Kate noted that the community views all the properties as belonging to YVHA. Leah said
that the asset management role would continue with these properties to maintain some level of control through
standards and policies.

Policy and Advocacy

Catherine reviewed the goals, the first two of which involve expanding the reach of YVHA to a regional
level. The 3 goal is to refine and strengthen internal policies. Catherine cited health equity specifically. In
response to a comment from Lou, Catherine acknowledged the need to strengthen the partnership between YVHA
and the City. Robin proposed adding a goal to address the role of YVHA as a housing advocate/representative for
the workforce and retirees of Routt County.

Finance and Capital Planning

Cole offered that goals 1, 3, & 4 describe on-going and necessary behaviors that YVHA has excelled at in
the past and will continue to perform in the future. He said that goal #2 needs to be refined through the strategies
and will involve collaboration with each of the other work teams, as the capacity and ability of the capital and
revenue structure will inform what the organization can realistically do. Cole offered that every board member
should be familiar with YVHA's access to capital and potential grants over the next three years. He said that Sandy
has already put together a good analysis of YVHA's financial sources and uses going forward. Robin offered that
the need for YVHA to have a balanced budget might be the goal for which stated goal #1 is a strategy. Cole stated
that the goal is larger: it is to identify and raise capital to support YVHA's activities. Kathi stated her support for goal
#1. She asked if goal #4 should live with Finance and Capital Planning or whether it more accurately is within the
province of the Executive Team and the entire board. She added that an additional goal should be to ensure that
YVHA’s revenue is in line with its expenses. Cole suggested that goal #1 could be to meet the requirements of
audited financials and reporting. He stated that staff redundancy (#4) starts and ends with budgeting, knowing that
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the Executive Team and the board will be involved with organizational structure. Cole discussed how the
organization’s finances will frame the discussions of goals, priorities, and projects.

Real Estate

Michael Ann stated that as a new team there was a lot of discussion regarding what YVHA could do better
than others to facilitate affordable real estate for the community. She discussed deed-restricted housing and the
importance of evaluating staffing capacity and considering shifts in roles. Michael Ann said that goal #2 is focused
on education and empowering buyers and homeowners. The third goal addresses the standards mentioned in the
goals of the Development Team. She said that one of the big projects will be establishing the lottery system. She
added that the Team intends to retain in-house the marketing of YVHA for-sale units. Catherine said that YVHA
needs to be very thoughtful about the capacity of YVHA and suggested that tapping into outside resources for
homebuyer education and marketing might be appropriate and best for the community. Lou offered that the Mid-
Valley project will inform YVHA very quickly what is needed for the real estate arm of YVHA to function. Michael
Ann agreed and stated that is why YVHA will retain control of the marketing of the units. Leah said that the team
needs to be given the opportunity to assess where it can provide value, what the costs will be, etc. before making a
decision about how to proceed. She added that YVHA should be paid for the management of deed restrictions.
Patrick offered that an appropriate goal would be to produce a business strategy for the Real Estate Team that
clarifies how it fits into the cost, revenue, and organizational structure of YVHA. Kathi said that YVHA has applied
for a grant, for which awards should be announced today, that will affect whether the real estate function can be
accomplished totally in-house, or whether YVHA partners with existing resources, and what the business model will
look like. She said that the board should discuss the options once the landscape is defined.

Communications and Community Engagement

Roger reviewed the goals. He said that rebuilding the brand and reputation of YVHA must remain top of
mind and focused on the reauthorization of the mill levy. He noted that the community has changed significantly
since 2017 when the mill levy was originally approved. He said that educating the community regarding the housing
need (goal #2) includes a lot of things mentioned already. The 3 goal is about full collaboration with each of the
other teams, which will be resource intensive. Robin noted the importance of collecting evidence that YVHA is the
housing expert. Each team will need to share evidence with the Communication Team to support the campaign for
the mill levy. She discussed the concept of brand ambassadors with a consistent message. Lou asked about
educating the community that YVHA is not the property manager. Leah offered that YVHA needs to take ownership
and responsibility for setting a high standard for all of the properties because its reputation depends on it. Robin
suggested that it would be valuable to persuade the property management firms to increase their involvement with
the other non-profits and service providers in the community.

Executive

Leah reviewed the goals. She noted that succession planning for staff is tied closely with the financial
stability and budgeting for the organization. She added that the whole board must also hold the Executive Team
accountable. Kate suggested that the Executive Team should help with prioritizing the many goals that have been
set forth.

Next Steps
Jason said that during June the teams should finalize the strategies under each goal and complete the

four-quarter work plans. The strategies, work plans, and outlines for collaboration between teams will be reviewed
in July, along with the potential approval of the strategic plan. Jason said that following approval of the strategic
plan, staff will be working on aligning the organization’s resources to the goals and strategies based on current
capacity, which will then inform the budgeting discussions that begin in the fall. He offered that through the
discussions of budgeting the priorities for YVHA will be established. He noted that community education and
communications have historically been understaffed. There was discussion of how aspirational or realistic goals
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should be. Robin offered that the goals of this strategic plan have a three-year horizon; the strategies and tactics
may have shorter time frames, which may be adjusted based on conditions. Leah agreed that focusing on the mill
levy is crucial and suggested that the strategic plan will inform the communications with the community. She
highlighted the importance of full board participation in the mill levy campaign. Elliot suggested that in prioritizing
goals and strategies, the teams should focus on those that promote the renewal of the mill levy. Jason agreed.

EN RE: ADJOURNMENT

The special meeting of the YVHA Board of Directors was adjourned at 4:15 p.m.

No further business coming before the Board, same adjourned sine die.
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Sarah Katherman, Minute Taker v Leah Wood, President
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