Yampa Valley Housing Authority
Communications Team Meeting
Tuesday, June 11, 2024
12:00 P.M. — 2:00 P.M.

YVHA offices (2" floor Vectra Bank, formerly Bank of the San Juans) or option to join via zoom
Zoom link - https://us02web.zoom.us/j/5725713720

GOAL ONE: To ensure community perception of YVHA remains at the current high/positive level
GOAL TWO: To ensure the Brown Ranch annexation agreement has broad community support
GOAL THREE: To manage community expectations regarding all future YVHA developments
GOAL FOUR: To ensure the YVHA Board and staff are aligned and educated

AGENDA
1. 2024 comms budget roundup — allocation of remaining 2024 funds (25 minutes)
2. The Cottonwoods at Mid Valey/Real Estate Team update (20 minutes)
a. The Cottonwoods at Mid Valley branding update
b. Real Estate team communications/collateral discussion
3. Community Impact Report update (35 minutes)
a. Copy creation update
b. Design discussion
4. Strategic Plan discussion (30 minutes)

5. Property Newsletter Update (10 minutes)

6. Adjourn

Next meeting date: 6/25 at 12pm


https://us02web.zoom.us/j/5725713720

