YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
May 9, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Alison
Brodie, Tim Corrigan, Reese Freeman, Michael Ann Marchand LaMotte, Kate Nowak, Dakotah McGinlay, Jim
Beers and Roger Ashton. Patrick Phillips, Cecilia Escobar, and Lou Tortora were absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; Kristy
Marshall, Executive Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Development Project
Manager; Elizabeth Hinchman, Grants Coordinator; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti,
YVHA Accountant, Sheila Henderson; Robin Schepper; George Eck, YVHA Attorney; Steve Muntean; and Bob
Schneider. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
Catherine reported on the recently ended legislative session. She said that several good bills had been
passed, including those related to an increase in LIHTC funding, a new program to support middle-income housing,
changes to the property tax structure, and improvements to tenants’ rights.

Tim said that despite rumors circulating around the County, no application has yet been submitted for the
development of the ski area and surrounding land at Stagecoach. Stay tuned.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the April 18, 2024 meeting minutes
b. Review and approval of March 2024 balance write-offs (none)
c. Review and approval of March 2024 check register
d. Review and approval of March 2024 financial statements

MOTION
Kathi moved to approve items a - d of the consent agenda, as presented. Alison seconded. The motion
carried unanimously.

EN RE: STAFF REPORTS
Jason said that he has been spending a lot of his time working on the Mid Valley project. He said that
YVHA had been approved by Alpine Bank for a construction loan and that the financial closing should occur in the
next couple of weeks.

Jason said that he and George have also been working on the USFS project. He noted that several
elements of this project are being pursued concurrently in an effort to have a lease signed by September 30 when
the authorization for the flexible partnerships program is due to expire. He noted that YVHA is pursuing a very
aggressive timeline and that there are many unknowns related to the project. Jason said that YVHA will be
investing around $25,000 in due diligence on the property before securing a development partner.
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Jason reported that he and Emily have been working on the scope for a two-phase demand study. He said
that the first phase would be a straight-forward assessment of the current housing need. The second phase will
include a more detailed analysis with qualitative as well as quantitative information about the forces driving demand
in different housing sectors.

Jason said that in order to hold the public hearings necessary to apply for a federal grant for mobile home
parks, YVHA may need to schedule a special meeting later in May. This grant would support infrastructure
improvements at Whitehaven and Fish Creek, and perhaps also support a mobile home preservation and
replacement program.

In response to a question from Catherine, Jason confirmed that YVHA is working with the City on a
regional needs assessment. Dakotah asked about the geographical scope of the demand study. Emily said that the
phase 1 demand study to be conducted this summer would focus on Routt County, with input from Moffatt County,
but that the regional study would likely have a much larger scope. Catherine added that the regional study would
also tie in with a state-wide assessment that will evaluate not only housing, but also water, infrastructure, etc.

Elliot reviewed the operational and property updates, as provided in the meeting materials. He described
the community clean-up and engagement days being scheduled for various properties. He said that YVHA is
working with United Way, OPG and Mission Rock to organize these events at the partnership properties. He also
reviewed efforts to create community gardens, newsletters, etc. to improve community involvement. Leah
encouraged the Board to participate in the events.

Elliot said that construction will start at Mid-Valley either on May 13 or May 20, weather depending.

Jim asked about the structure of the real estate office. Elliot said that the project would be informed by
what YVHA has learned from Eagle County Housing Authority and others around the state but would be tweaked
for our local market and community. Michael Ann said that an outline of the programs would be presented to the
Board in July or August, with the completion of the business plan targeted for fall of 2024. Catherine and Kate
noted the homebuyer materials and resources available through CHFA and United Way, respectively.

Robin discussed the summary of the feedback received so far on Brown Ranch. She discussed the plan for
a community survey. Dakotah discussed what City Council is looking for in terms of feedback from YVHA and
added that Council wants to identify how it can establish a more collaborative relationship with YVHA.

EN RE: MID-VALLEY UPDATE
Jason added to his previous comments and information included in the staff report, stating that Alpine Bank
had recognized the need for flexibility regarding plans for the second phase at the Mid-Valley development and had
set the term of the construction loan at three years.

EN RE: REVIEW AND APPROVAL OF MOU WITH THE CITY OF STEAMBOAT SPRINGS FOR
THE HILLTOP USFS PARCEL

Jason reviewed the rather long and often slow history of the USFS project up this point. He said that the
City has now exercised its right of first refusal to lease the property. He said that the proposed MOU establishes
YVHA as the entity that will provide developer services on the parcel for the City and allows the lease to be
assigned to YVHA. Jason said that the project will be handled much like previous projects, in that YVHA will seek
out a development partner. This project will, however, involve several additional parties. The final details of the
MOU still need to be finalized, but the document will outline the roles of YVHA and the City. Jason asked the Board
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to authorize him to execute the document once the details are set. City Council will consider the MOU at their May
21 meeting.

In response to a question from Jim, Jason said that because the parcel only has a single access, the
maximum number of units allowed would be 100. This number may be reduced due to site constraints. Jason said
that USFS would reserve 18 units for their employees; the City is interested in 10 units for theirs. This will leave 50
— 60 units to be available to the public. Dakotah asked if the units would qualify for Proposition 123 funding. Emily
said that they are looking into this, but that it is likely that some would. Jason reviewed the AMI restrictions and the
timing of delivery for units to qualify for Prop 123 funding. He suggested that STR resources would most likely be
needed to meet these requirements. He said that a pro-forma is being developed for the project and would be
shared with the City soon.

MOTION
Tim moved to authorize the Executive Director to execute the MOU with the City of Steamboat
Springs for the Hilltop USFS Parcel. Dakotah seconded the motion.

Discussion

In response to a question from Roger, George stated that the MOU document had originated with the City.
He said that very few red-lines were made to the document and that the only significant request that YVHA is
proposing is a contingency to split the up-front costs if at some point the project falls apart. He said that he did not
anticipate many changes from the City.

The motion carried unanimously.

EN RE: STRATEGIC PLAN UPDATE
Jason noted that with so many things in flux and with the delay of Brown Ranch, the strategic planning had
been difficult. He reviewed the structure of the plan and stated that the Board as a whole should remain very goal-
oriented, whereas the Work Teams were tactical, and the staff even more tactical. He reviewed the mission
statement, which hasn’t changed, and the vision statement. In order to expand the scope, “workforce” was replaced
with “community” in the vision statement.

Jason reviewed the values of the organization: authenticity, action, and accountability. There was a
discussion of accountability and how that should be measured. Alison offered that the Brown Ranch annexation
vote demonstrated that YVHA does not authentically know its community. She said that authenticity remains a work
in progress.

Jason presented the goals for each team, noting that it is important for the Board to authorize the Work
Teams to achieve their goals. He stated that the list of goals should serve as a tool to keep the Teams focused.
Jason reviewed a sample work plan, which details specific tasks assigned to each quarter (Q2 — Q4). He asked
each Team to complete its specific work plan over May and June. He discussed how key performance indicators
would be established and staffing would be aligned to address the needs of the work plans. Jason noted that there
would be some shifts in the organization’s capacity from Property Management to Real Estate and Asset
Management, as well as from Finance to Development and Asset Management (analytics). Sandy stated that in the
interests of cross-team communication, the Finance Team could provide whatever information or financial analysis
the other Teams might need to further their goals.

Jason said that the completed Strategic Plan would be on the July agenda for approval. Roger suggested
that to get full buy-in from the Board, more discussion was needed at the Board level regarding each Team'’s goals.
Jim agreed. Jason said that time at the July meeting could be allocated to a discussion to ensure that there is
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consensus on the goals of each Team. Jason said he would distribute the materials presented to allow the Board to
provide their initial feedback.

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.
No further business coming before the Board, same adjourned sine die.

Co— = it

Sarah Katherman, Minute Taker / Leah Wood, President
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