YAMPA VALLEY HOUSING AUTHORITY
Finance & Capital Planning Team Meeting
June 20, 2024

Team members present included: Cole Hewitt, Kathi Meyer, Sandy Jacobs, Mandy Tomassetti,
Emily Katzman, Jason Peasley, and Elliot Lawrence. Kristy Marshall prepared the minutes.

Key Topics Discussed:
1. Financial Forecasting and Pro Forma Development

The team reviewed and discussed new pro forma tools for governmental funds and properties.
Sandy and Mandy presented rollup forecasts and property-specific pro forma’s for Whitehaven and
Fish Creek.

Key points:

e The governmental fund forecast includes new revenue projections from development
projects like Mid Valley and Alpenglow.

e Property pro formas include unit mix, rent assumptions, expense projections, and debt
service details.

e The team debated appropriate growth rate assumptions for expenses (3-4%) and payroll
(6-7.5%).

e Concern was expressed about the optimistic revenue projections for Mid Valley ($4.5
million in 2026), given project uncertainties.

Action items:
e Adjust expense growth assumptions to 4% and payroll to 7.5%.
¢ Refine Mid Valley projections based on updated information.
e Share pro forma tools with property management team for input.

2. Strategic Planning and Goal Setting
The team worked on refining goals and strategies for the finance and capital planning functions.

Key decisions:
e Separate finance (backward-looking) and capital planning (forward-looking) into distinct
goal areas.
¢ Finance goal: Ensure financial stability and health of the organization.
e Capital planning goal: Develop a comprehensive long-term financial plan to fund YVHA
strategic objectives.

Strategies discussed:
e Improve financial visualizations and reporting for different teams.
e Enhance collaboration with development and property management teams.
e Provide board member financial education.

Action item:
e Sandy to finalize work plan details based on discussion.
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3. Banking Relationship and Signatory Issues

Sandy raised concerns about difficulties with Wells Fargo, particularly regarding account access
and signatories.

Discussion points:
e Sandy needs signer status to perform essential job functions.
e The team considered switching banks due to ongoing frustrations with Wells Fargo.

Action items:
e Prioritize adding Sandy as a signer on Wells Fargo accounts.
e Explore banking options with local banks (YVB, Alpine, Mountain Valley) and Vectra

Bank.

4. Cross-Departmental Collaboration

The team discussed the need for better integration between finance/capital planning and other
departments, particularly development.

Key points:
¢ Finance team should be involved earlier in development decisions to assess financial
impacts.

¢ Need to balance development goals with overall organizational financial health.

Action item:
e Increase finance team participation in development team meetings and decision-making
processes.

5. Board Education on Financials

The team discussed strategies for improving board members' understanding of financial reports.

Ideas proposed:
e Offer one-on-one sessions with board members.

e Provide regular (quarterly) financial presentations at board meetings.
e Consider implementing mandatory financial training for board members.

Action item:
e Develop a plan for board financial education, potentially soliciting board input on preferred
methods.

Follow-up Items:

1. Refine pro forma assumptions and share updated models with relevant teams.
2. Finalize finance and capital planning goals/strategies for strategic plan.
3. Pursue adding Sandy as a Wells Fargo account signer and explore alternative banking

options.
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4. Develop a plan for increased finance team involvement in development decisions.
5. Create a board financial education program.

Future Topics to Address:

1. Detailed review of Mid Valley financial projections and risks.

2. Evaluation of current software and potential upgrades.

3. Long-term capital planning for aging infrastructure (e.g., streets, water systems).
4. Strategies for building organizational reserves.

5. Review of debt structures and potential refinancing opportunities.
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