YAMPA VALLEY HOUSING AUTHORITY
Development Team Meeting
May 21, 2024

Team members present included: Lou Tortora, Reese Freeman, Michael Ann LaMotte, Patrick

Phillips, Jason Peasley, Emily Katzman, Robin Schepper, and Bob Schneider. Minutes prepared via
Al with formatting edits by Kristy Marshall.

Key Topics Discussed:

1. Strategic Planning

2. Demand Study Proposal

3. Hilltop Property Development
4. Mid Valley Project Update

1. Strategic Planning:

The team reviewed and refined their strategic goals for the next 1-3 years.

Key points:
Goal 1: "Understand and analyze local housing needs"
e Strategies include developing and updating housing demand studies, tracking housing
supply, and monitoring AMI and buying power for renters/homebuyers.
e Discussion on the importance of accurately tracking rental rates and housing prices.

Goal 2: "Maintain a full development pipeline"

e Target to increase pipeline by 25% in three years was discussed but not finalized.
e Suggestion to include specific goals related to Brown Ranch development.

Goal 3: "Support the delivery of housing units that meet our standards"

e Agreed on describing units as "durable, comfortable, and efficient" instead of using
terms like "high-quality" or "sustainable."

e Emphasis on maintaining and developing new partnerships.

Action Items:
¢ Refine goals based on discussion
e Prepare for board presentation on May 31st
e Develop more detailed work plans for each goal

2. Demand Study Proposal:

The team evaluated proposals from different firms for conducting a housing demand study.

Key points:

e Main contenders: EPS, RCLCO, and HRNA

e Concerns about RCLCO due to past controversy with "Citizens for a Better Plan"

¢ Decision to move forward with EPS despite a less polished proposal

- Reasons: Colorado-based, understanding of local issues, city's familiarity with them
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e Budget concerns: EPS proposal potentially more expensive (up to $130,000 total for all
phases)
- Team agreed the higher cost was justifiable for a "bulletproof" report

Action Items:
o Emily to work with EPS to refine scope and deliverables
e Clarify budget and funding source for the study

3. Hilltop Property Development:
Jason presented the current development concept for the Hilltop property.

Key points:

84 units planned, mix of 3-story and 2-story buildings

Design aims to minimize view impacts for neighboring properties
Financial gap of $6-9 million out of a $41 million total project cost
Average AMI target of 90%, may need to be adjusted

Upcoming public engagement: Forest Service "public scoping” in mid-June, YVHA
public meeting in early July

Concerns about lease terms and financing due to federal involvement

Action Items:
e Prepare for Forest Service meeting on Thursday
e Work on lease proposal for June 14th submission
e Plan public engagement strategy

4. Mid Valley Project Update:

Brief update on the Mid Valley project:
e Earthwork contractor expected to start this week, weather permitting
e Financing not yet closed, meeting with Alpine Bank scheduled for tomorrow

e Loan terms: JP Morgan Chase Bank prime rate + 0.25% margin, minimum 6% interest
rate

The meeting concluded with a brief discussion about a city committee, with Sheila mentioned as the
housing authority representative.

Follow-up ltems:
1. Refine strategic goals and prepare for board presentation
2. Finalize demand study contract with EPS
3. Develop detailed public engagement plan for Hilltop property
4. Continue work on Mid Valley project financing and construction start

Future Topics to Address:
1. Detailed financial strategy for Hilltop property, including potential city STR fund use
2. Development partner RFP for Hilltop project
3. Ongoing monitoring of interest rates and financial markets
4. Cross-team collaboration strategies for implementing strategic goals
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