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BROWN RANCH

We have an affordable housing crisis

« For over 40 years, demand for affordable
housing has outpaced supply.

* Doing nothing keeps us on track to hollow
out the middle class.

« Steamboat is losing young people.

« Workers cannot afford to live here or buy
homes.

« Based on a 2022 housing demand survey,
we need 1400 homes to address the

current need.:
« 700 households applied for 75 homes at Anglers
400.

YV



BROWN RANCH

Because of the housing crisis, our FUTURE YVHA HOUSING
. m- % © Mid valley
community responded and passed £ ® erown Ranch

the housing mill levy in 2017.

DOWNTOWN
STEAMBOAT
2 HWY 50

YVHA PROPERTIES

* Leveraged $4.5 min revenue to create $103m+ in O e ——
devel_opments @ Fox Creek Village Condominiums
© The Reserves at Steamboat Springs 2:
@O Alpenglow Village —
* Federal, state grants and tax credits - $47.8 g aolbiEety
mll_l_lon @ Whitehaven Mobile Home Park

@ Anglers Four Hundred

e Mill Levy Revenue + public private partnerships +
tax credits + grants = 285 new homes added to 150
homes held in trust for the community

YV




BROWN RANCH

YVHA focuses on four
areas to solve the
affordable housing crisis

How does YVHA improve
housing in Steamboat
Springs?

Availability - Affordability
YV

YVHA increases the HA provides diverse
availability of housing options
housing for our our local workforce
workforce m > can afford

Mobility Stability
Spending 30% or less Safe, s.table, afforcfable
of one’s income on housing housing is a foundational

element of health equity, and

creates an environment where
__— is necessary for a successful

and healthy community

individuals can save for future
homeownership



BROWN RANCH

YVHA Lowers Financial Risks with
Community Development
Partners

* YVHA works with Community Development
Partners who assume majority of risk

* YVHA invests 5A mill levy revenue

* Federal Low Income Housing Tax Credit

* Federal, State and philanthropic grants

* Recent Developers:

YV

The Reserves — OPG
Alpenglow - OPG

Anglers 400 - OPG

Sunlight Crossing - Gorman
Mid Valley - Lone Tree Trust




Example of leveraging funds: Mid
Valley, an opportunity to own/rent
for Missing Middle Income Earners

* $2.34 minvestment for $110 m project, $10 m
in state and philanthropic grants

* 234 units of 1, 2, 3 bedroom apartments
- 84 homes to own and 150 to rent

« Ownership: 100 - 140% AMI
o Individual: $75,1200 (100% AMI) to $106,260 (140% AMI)
o 4 person: $108,300 (100% AMI) to $151,620 (140% AMI)
Rentals: 80 - 140% AMI

o Individual: $60,720 (80% AMI) to $106,260 (140% AMI)
o 4 person: $86,640 (80% AMI) to $151,620 (140% AMI)

YV



BROWN RANCH

Individual Impact:
Affordable housing gives
our workers and neighbors
the foundation to succeed.

Meet Adela:

* Adela moved into The Reserves with her
two young kids.

« With a lower rent, reduced working from
80 hours a week to 40 hours a week.

* Spent quality time with her kids.

« After 5 years of living at the Reserves,
bought a home in Milner.

YV




BROWN RANCH

We have made progress,
but we need to do more.
Our economic vitality Is at stake.
Without more housing, employers
cannot hire workers.

* Hospital, medical and dental offices are not
fully staffed, hard to get appointments.

* Businesses do not have enough staff, have
reduced hours, and cannot expand.

e Schools need more teachers and staff.

YV

/N
HELP

WANTED




BROWN RANCH

The Solution to this Affordable
Housing Crisis: Build more
homes our workers and
neighbors can afford

e YVHA has bought infill in existing city
boundaries.

e YVHA has bought land within the Urban
Growth boundaries,

YV




BROWN RANCH

Developing infill only, does NOT
solve our affordable housing
Crisis.

* Not enough infill land exists to meet the need.
Not all remaining land is available.
- 800 housing units could be built on remaining
vacant infill parcels using existing zoning.
e 2022 Study estimates 1,400 housing units
needed now for local workforce.
O Need grows to 2,264 by 2040.

YV



BROWN RANCH

The Roadmap: Westward growth
has been planned for decades.

ROUTT COUNTY
MASTER PLAN

S : Wést Steamboat Springs Area Plan
For the last 30 years, the west of town has been ALl in 2006 Update

designated for growth. S — e B
Growth in the west helps retain the unique L
character of Strawberry Park, the south valley, and
the Yampa River corridor.

YVHA owns most of the remaining undeveloped
property within the Urban Growth Boundary (UGB).
Brown Ranch reflects the community'’s vision for
the westside with the density recommended in the
West Steamboat Springs Area Plan.

. NAVIGATE YOUR

B ROUTT e

A collaboration between The City of Steamboat Springs and Routt County
Prepared by the City of Steamboat Springs and Routt County Planning Departments

Adopted June 19th, 2006

YV



BROWN RANCH

The Roadmap: Brown Ranch
developed by the community
for the community.

2021 - $24M donation - YVHA purchased 534
acres at Brown Ranch.

2021-2023 - Community members and experts
designed the Brown Ranch master plan. (over
200 meetings)

2022 - Voters passed STR tax to support
affordable housing.

2023 - City of SS and YVHA negotiated Brown
Ranch annexation agreement.

2023 - Voters dedicated 75% of STR tax to
Brown Ranch.

2024 - Annexation vote, March 26

YV

_ Jan 2023-Sept 2023

I
The Road to '6Rg\' _
= — N g
: ?,? Focus Teams R
£
BROWN RANCH Bl amy  BroynRanch
L — Vision
00 Committee =0
9 58 &
aaan) —_— [
Targeted Outreach
Land Purchase Community Engagement 8? Community
August 2021 August 2021-Jan. 2023 VOTE Presentations
Outreach & Community Input
) STR Tax Passed
November 2022
ooo E /
Urban Land Institute Community Development
Panel Review of CDP Plan (CDP) VOTE
Dec 2022 Dec 2022

Annexation

Vote
@ 7 March 2024

(0]
—>
Brown Ranch Brown Ranch 75% STR Tax
Community Partnerships Annexation Committee Dedicated

November 2023



BROWN RANCH

Entering Brown Ranch
Aerial view of Neighborhood A.

The Brown Ranch Plan is

approaches to building
layout provide a rich lexture

thoughtfully designed, flexible and o= R L T
reflects the community’s vision gl

* Phase One: 1124 apartments, condos,
townhomes and single-family homes

e 100 homes built per year

« Methodical: Lessons every year

- Flexible: Four neighborhoods

- Data driven demand: Will only build if
there is need

YV



BROWN RANCH

Brown Ranch Plan: a neighborhood
with different types of homes for
local workers and local retirees.

e Alllocal
e Only primary residences
* No short-term rentals
* Wide range of home types
« apartments, condos, townhomes, single family
* Rentals and Ownership options
 Wide range of incomes
* Individual - 20% Area Median Income (AMI)
($15,180) to 250% AMI* ($189,750)
4 person household - 20% AMI ($21,600) to 250%
AMI ($270,750)

YV

" AMI - Area Median Income updated every year.




BROWN RANCH

More than just housing:
Services and Stores for the
West Side of Town

* Leverage community partnerships to
provide services such as a:

Food Market

Childcare facility

Non-Profit Center

Medical Services

Indoor recreational facilities

YV

BUILDING SPACE FOR A
NON-PROFIT CENTER

ACCESS TO FOOD

ACCESS TO MEDICAL

CARE ACCESS TO THE ARTS

SERVICES FOR PEOPLE

ACCESS TO CHILDCARE WITH SPECIAL NEEDS

ACCESS TO PARKS AND HOUSING FOR THOSE
GREENSPACE WITH DISABILITES

ENVIRONMENTAL TRANSITIONAL HOUSING
EDUCATION, INTEGRATED INTO

PRESERVATION AND DEVELOPMENT
RESTORATION PROJECTS




£ | bt Brown Ranch meets long-time community need: Indoor Recreation Facility for All
BROWN RANCH

X g

it

 YVHA will lease 8.5 acres to a local non-profit, the Sports Barn, made up of local youth
sports groups.

e An indoor recreation facility has been discussed and proposed for years.

* Fieldhouse, two full size athletic fields

» Sited near Sleeping Giant School

« Community partnership leverages the assets at no cost to Steamboat Springs
taxpayers.




Brown Ranch, rich in parks and trails

* Every home will be two blocks or less to
park/open space.
45% of the annexed 420 acres are parks/open

space.

* 04.66 acres of parks
» 125 acres of open space

Extra Open Space: 114 acres north of the Urban
Growth Boundary.
Dedicated land for two community parks
totaling 39.66 acres to City of Steamboat
Springs:
 Park A - 22.49 acres (Emerald is 24 acres)
 Park B - 1717 acres
A robust trail network: extends the Core Trail

YV

BROWN RANCH

LEGEND
PARKS AND OPEN SPACE

PRIMARY PARKS

PRIMARY OPEN SPACE

SECONDARY PARKS AND OPEN SPACE
77/ TERTIARY PARKS AND OPEN SPACE

TOTAL PARKS AND OPEN SPACE AREA

I sPECIAL USE FACILITY *

TRAILS

= MULTIMODAL TRAILS

—— SECONDARY TRAILS | CONCRETE

=== SECONDARY TRAILS | SOFT SURFACE
TOTAL TRAIL LENGTH

~— CREEK
RIPARIAN CORRIDOR
s ARTERIAL AND COLLECTOR STREETS
« == FUTURE CONNECTOR
LOCAL STREETS
ALLEYS
=~ ANNEXATION PLAT

‘ .
L

AREA
39.66 AC
125 AC
15.43 AC
9.57 AC
189.66 AC

85 AC

1.35 MI
4.46 MI
228 MI
8.09 MI

PARK B
17.17 AC

=

TEMPORARY OPEN SPACE
PER LICENSE AGREEMENT
DESCRIBED IN SECTION
2.C.7 OF ANNEXATION

AGREEMENT
114 AC

T
NA C’R%:* 7
\!RBQO\ND

PARK G
197AC

PARK'CI
S35AC

PARKC2 ~
1.07 AC 77

PARK F
¥97.AC

R
PARK A
| 2249AC

PARK E
.59 AC

2
<(\C‘R’EEI(

PARK H1
179 AC

7, PARK H2
1.16 AC

==~ PARK D
0.53 AC



BROWN RANCH

Brown Ranch will be financed by a combination of STR taxes, federal tax
credits, state and philanthropic grants and private capital

* Noincrease in taxes How YVHA Delivers Affordable Housing
 No impact to City’'s general

operating fund.
* No impact to services

N

Development cost savings
YVHA is able to pass

directly to the resident YVHA Sources: Grants, Federal & State Financing
Programs, Philanthropy (donations), Local Housing Funds

Land Donation (10%)

Resident Mortgage / Rent




BROWN RANCH

YVHA is committed to the health and
well-being of its residents and the
sustainability of the environment.

« The Brown Ranch Master Plan - Community
Development Plan is anchored in two major
principles:

o Health Equity
o Routt County Climate Action Plan

Health Equity design ensures that the built
environment is created to improve health of

individuals.
The Routt County Climate Action Plan focuses

on reducing greenhouse gas emissions.

YV
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By the community, for the community.

BROWN RANCH

« Community Engagement/Empowerment

» Local control of decision making process

+ Flexibility to meet our needs as they change.
« Join us.

+ Inquiry@yhva.org




View of a neighborhood street and “Pine” blocks
A typical neighborhood street will have a character similar to Pine St.,

in Old Town Steamboat. with its narrow, tree-lined right-of-way and mix

of housing types. Unlike Pine St., the typical street at Brown Ranch will

BROWN RANCH Q ue stio N s a N d An swe Y s include sidewalks, and smaller front setbacks, lined with front porches and

stoops to enhance community mobility and connectivity.

)

- Brown Ranch Community Development Plan. P. 49



BROWN RANCH

Next Slides are to have if needed




BROWN RANCH

There is enough water for Do - TARONC L T ‘
Brown Ranch for Phase One. Gy L) % e ; STEAMBOAT WATER TaRK

(NOT SHOWN)

TSN -
N e

L o
I e e o
» Water and wastewater service provided by the {
City.
* YVHA will pay tap fees for every unit.
» City planning to build Elk River Water

Treatment Facility by 2030 for Brown Ranch

and redundancy for city residents. T et e e U T | V6 STEAMBOAT ©
° : ; K ST\ ¥ I I NG s“““"“" SPRINGS YAMPA
» 66% of the funding for this facility from YVHA. SuverspursT 2| warer - STAC RIVER WELL FIELD | 5
) ’ NN NS e AL ,ﬂf (NOT SHOWN)
* YVHA has a water conservation and efficiency SN g : KIS
lan for Brown Ranch IR P G g e “‘23‘1?1?.‘3’31?3&"" G s
p C -'.' " I \ A A X P '::f::’:}{ B CONNECTIONS (UNDER 31

s coae TRAIL UNDERPASS &
US 40/RCR 42 US WATER MAIN (IN DESIGN-

SNALIEES | CONSTRUCTION 2023)
o) INTERSECTION o by

g AR WS & s
‘ 3" YAMPA RIVER ¢ -

" o -
A ; 4 : CONSTRUCTION) ot
% e - .
« ~ ».? r L AR Gl L 1 e
G e ~ Y T 1T .
A e ; A
L4
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BROWN RANCH

Highway 40 will be improved

CR 42

because of the Brown Ranch e 3 Z N
« Highway 40 is a problem that needs to be 3 O s INT4
solved now, with or without Brown Ranch.
e The YVHA traffic study shows a need to ot S
widen Hwy 40 in four segments between . ST T 5
Dream Island Plaza and CR42. m—= S4 - Ek River Roadto 13thst () INT4- US 40 & Elk River Road
« Annexation agreement states YVHA oOece \
contributes the first $20 million from the AR o & ..

>TR tax to Improve US40. s <27 v
* Brown Ranch accelerates improvements by

, , Without Brown Ranch Now 2032 2036

1-3 years Compared to dOII"Ig ﬂOtl’]Iﬂg. With Brown Ranch Now Now 2029 2026
* New federal and state grants available. T BEE TR SRR | o
City Share S$19M $3.6M $13.5M $16.7M

Brown Ranch Share $6.6M S$1.7M $9.6M $3.3M

YV



BROWN RANCH Highway 40 is a problem that needs to be solved now, with or without Brown
Ranch.

Traffic Impact Study

*US 40 & 13" St.: Failing level of service now.
*US 40 & Elk River Rd: intersection has failing westbound level of service now.

*US 40 & Downhill Dr.: Accounting for improvements anticipated by city in
2024, intersection will fail in 2029 with Brown Ranch or by 2032 without

n SN Brown Ranch.
ray : .
N AR e — : *US 40 & Slate Creek Rd.: US 40 needs to be widened to 4 lanes by 2029 with
n nk J e Brown Ranch or by 2036 without Brown Ranch.
' A u’a — | *US 40 and CR 42: Intersection for eastbound traffic fails by 2040 with Brown
o ¥ Ranch or by 2041 without Brown Ranch.
- ! - - W ‘ Findings based on updated Traffic Impact Study with modified trip reduction
T S [ = P T 7) — assumptions per city Public Works staff.
" ltﬂ. A ' oy P”ff. .. y i Brown Ranch helps solve the problem of US 4o0.
e~ e S *Brown Ranch contributes first $20M of STR allocation to fix Highway 40.
f ﬂ : A *Brown Ranch accelerates other improvements by 1-3 years compared to
& | ; ‘ : ' doing nothing.




BROWN RANCH

Community Development
Partner for Brown Ranch: The
Michaels Organization (TMO)

YV

TMO responded to Brown Ranch
development RFQ and selected.
TMO is the nation’s largest
privately-held owner of affordable
housing.

50 years of experience

$11 billion of assets under
management

39 states plus DC, US Virgin Islands
and Puerto Rico in 596 communities.

E? J
39
States + DC, USVI, & PR

o \
A

200,000

Residents

S
Michaels

M

596 74,000

Communities

Units Managed

s¥ &

$14 million

In Scholarships

50 years

In Business

COMMUNITIES THAT lift LIVES

QEQ@:

57,000"

Units Developed

NP
$11 billion

Assets Under Management



BROWN RANCH

Annexation
Agreement has
details on homes
facilities to be built

3 Phases
« 4 Neighborhoods
« Homes and Retail

YV

# OF UNITS BY PHASE

PROGRAM TOTAL PER
TYPE
Phase 1| Phase 2| Phase3
- Rental 593 221 221
5 Multi-family Condo 179 136 136 1486
A Sub-Total 772 357 357
“n Rental 126 46 46
o Single Family Attached Owner 104 81 81
Sub-Total 230 127 127 484
Rental 28 11 10
Single Family Detached Owner 94 76 75
Sub-Total 122 87 85 204
Total by Phase| 1124 571 569 2264
b PROGRAM Building Type Atea i Squace jort Total per type
= Phase 1| Phase 2| Phase 3
Z Grocery Mixed Use 15,000 15,000
g Retail Space (coffee, restaurant, etc.) Mixed Use 48,000 22,000 26,000 96,000
- Office Space/ Non-Profit Center Mixed Use 10,000 8,000 10,000 28,000
= Childcare accepting CCAP Mixed Use 5,000 5,000 10,000
ke Public Safety Facility
Lﬁl (Size TBD: 50,000 SF - 87,000 SF). Free Standing X - X
% School (site area) Free Standing - 200,000 - 200,000
¥ Recreational Special Use Facility TBD 46000 - 46,000
Total by Phase| 124,000 | 230,000 | 41,000 395,000




BROWN RANCH

Health equity is the state
in which everyone has a
fair and just opportunity to
attain their highest level of
health.

e Lack of housing has impact on health and
well-being.
e An opportunity to improve health of individuals

and families through housing
e YVHA will measure individual health baseline and
keep measuring to see impacts of Brown Ranch

YV




BROWN RANCH

Fiscal Impact: Operations
(City general fund)

False narrative: 13,000 community
members will be subsidizing 6,000
community members.”

FACT: All households in Steamboat Springs
create a deficit to the city's general fund by
estimated $541 annually. Brown Ranch will
be the only neighborhood in the City
where households do not cause a net
deficit to the City’s general fund.

YV

Fiscal Impact (City's general operations & services to

Brown Ranch). YVHA has mitigated the fiscal impact
of Brown Ranch to the City's general fund.

Section 7.E of Annexation Agreement:
YVHA agrees to reimburse the City to offset the Brown Ranch impact
to the general fund on an annual basis. The payment shall be in the

amount of $1,203 per residential unit that has been issued a
certificate of occupancy in the Brown Ranch.

Scenario 5
At Full Build-Out Avg Cost Per HH at
| Full Build Out
Streets Expense $4,165,345 $418 Uses City a“axf]':sbased onlane  ecr7a50 $255
Transportation Services (Transit) Expense $5,742,703 $577 $400,000 appropriated by the City $400,000 $177
Police Services Expense $7,597,024 $763 Keeps Cost per household constant ~ $1,727,493 $763
- : Uses City analysis based on fire
Fire Services Expense $7,485114 $752 department expected needs $1,595,885 $705
Uses Scenario 1 calculations
Parks & Recreation Expense $10,036,786 $1,008 (constant expenses per household); $577,828 $254
assumes City pays for half

Total Revenues $50,273,868 $5,403 $3,202,423 $1,414
Total Costs $53,110,169 $5,943* $5,927,090 $2,618*




























	AGENDA TOPICS
	a. Finance Team: Cole Hewitt (Next Meeting 1-18-24 10:00 AM)
	4 Communication -Board Officers.pdf
	Agenda Item #4
	--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---
	FROM: Jason K. Peasley, Executive Director
	REQUEST OR ISSUE:   2024 Board Officer Elections
	RECOMMENDED ACTION:  That the Board approves officers for 2024
	BACKGROUND: Each year a new slate of Board Officers is selected by the Board to fill the roles of the President, Vice President, Secretary/Treasurer and Financial Officer.  The existing Board Officers have agreed to remain in their current positions.

	5a 12 December 14, 2023 Minutes.pdf
	YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
	December 14, 2023
	EN RE:  BOARD MEMBER COMMENT
	EN RE:  CONSENT AGENDA
	MOTION
	EN RE:  ADJOURNMENT
	No further business coming before the Board, same adjourned sine die.

	8 Communication Form 2023 Second Supplemental Budget.pdf
	AGENDA ITEM # 8
	--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---
	FROM:   Sandy Jacobs, Finance Manager
	ITEM:  2023 Second Supplemental Budget Amendment
	ATTACHMENT: Resolution 2024-002: 2023 Second Supplementary Budget Amendment
	--- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- --- ---
	REQUEST OR ISSUE:   2023 Second Supplementary Budget Amendment
	RECOMMENDED ACTION:  That the Board approves Resolution 2024-002
	BACKGROUND INFORMATION:
	Baseline Engineering was engaged to start the design and engineering on the upcoming water infrastructure work that is needed to get the park onto City water. The additional $12,000 is needed to add the contract to 2023 expenses and stay within budget.
	The attached resolution authorizes an additional $12,000 to the Whitehaven Fund. The additional expense will be paid out of the Whitehaven fund balance and expensed to capital outlay.
	FISCAL IMPACTS:  As previously detailed.
	LEGAL ISSUES:  The Supplemental Budget Amendment Resolution must be adopted to authorize the appropriations to cover expenses detailed therein.
	CONFLICTS OR ISSUES:  None known.
	SUMMARY AND ALTERNATIVES:  Failure to approve the budget amendment will be a violation of Colorado budget law.

	8a Resolution Second Supplemental Budget Amendment.pdf
	1. The expenses authorized under the 2023 Budget for the Whitehaven Fund increase by $12,000.




