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6.9%
I

Winter Park/ Fraser/
Granby

Attending preschool measures

the share of three and
four-year-olds attending
preschool. The data for this
indicator are derived from the
Census American Community
Survey’s 5-year estimates
(2017-2021) and contain
margins of error. To conduct
valid comparisons over time this
indicator requires a distinct five
year interval. Therefore, the first
comparison year would be
2022-2026. Otherwise, this
indicator can be updated
annually to provide a current
snapshot. NA references indicate

insufficent data to report.
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3rd rade 61.5% NG NA 41.39% R
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61.5%

Census Tract 4

61.5%

Census Tract 6

Third grade reading measures
the share of third graders that

met or exceeded reading

Census Tract 7.01 6 /I . 5%
Census Tract 7.02 61 5%

expectations. The data for this

61.5%

Census Tract 5 indicator are derived from the

Colorado Department of
61.5% P
Education’s 2019 CMAS English

Census Tract 7.03

Language Arts/Literacy
S assessment at the district level.
City Limits
This indicator can be updated
annually to provide a current
snapshot and assess change
over time. Results from 2021
o were not used due to the
61.5%
58.2% . . .
PEER oo N learning disruptions from the
50.0% 44.0% 47.1
/O\ woo% 37.2% 38.6% o 38.6% 38.6% 38.6% 38.6% 37.2% COVID pandemic.
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93.9%

Census Tract 4

96.9%

Census Tract 6

Computer internet measures the

share of households with

computer and internet access.

Census Tract 7.01 929%
Census Tract 7.02 981%

The data for this indicator are

97.8%

Census Tract 5 derived from the Census

American Community Survey'’s
100% Yoy
5-year estimates (2017-2021)

and contain margins of error. To

Census Tract 7.03

conduct valid comparisons over

City Limits
time this indicator requires a
distinct five year interval.
Therefore, the first comparison
year would be 2022-2026.
Otherwise, this indicator can be
::Z :: 91.2% 91.9% 92.7% 95.2% 94.5% B 94.1% 93.8% 96.2% 89.0% 96.0% 8.2% )
PEER o updated annually to provide a
70.0%
/O\ oo current snapshot.
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COLORADO

Prime age ... s

STEAMBOAT SPRINGS

workers

37.5%

Census Tract 4

27.9%

Census Tract 6

Census Tract 7.01 586%
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44.7%

Winter Park/ Fraser/
Granby

Prime age workers measures the

share of the working age (18-70)
population in the 25-44 year-old
prime working years. The data
for this indicator are derived
from the Census American
Community Survey’s 5-year
estimates (2017-2021) and
contain margins of error. To
conduct valid comparisons over
time this indicator requires a
distinct five year interval.
Therefore, the first comparison
year would be 2022-2026.
Otherwise, this indicator can be
updated annually to provide a

current snapshot.

'Yampa Valley Housing Authority
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ROUTT COUNTY

47.8% I IEGzcNB

COLORADO

Prime age ... um

STEAMBOAT SPRINGS

workers

to peak winter jobs

The individual tract measures for this indicator are difficult to
interpret because of the spatial distribution of jobs and housing.
This indicator is better interpreted at the city level only.

NA
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Prime age workers to peak

winter jobs measures the share
of prime working age
population to peak winter
employment (February). The
data for this indicator are
derived from the Census
American Community Survey’s
5-year estimates (2017-2021)
and the quarterly census of
employment and wages (QCEW).
This indicator also contains
margins of error. To conduct
valid comparisons over time this
indicator requires a distinct five
year interval. Therefore, the first
comparison year would be
2022-2026. Otherwise, this
indicator can be updated
annually to provide a current
snapshot.

'Yampa Valley Housing Authority



Neighborhood
churn #1

Share of full household moves
of base voter households

STEAMBOAT SPRINGS

2012-2016 2016-2020%

ROUTT COUNTY. This indicator series was developed to illustrate the
churn in the respective city. Figures for tracts, county

COLORADO and the state were not developed at this time.
PEER
/O\ Neighborhood churn #1
(@) (@) measures full household moves
\O/ as a share of total base year
CITIES voter households. The data for
this indicator are derived from
ot the Colorado Secretary of State’s
st — 1% voter registration records. These
data are presented in two four-
7% 60% year time periods to smooth
6o% 53% ) 0% variations in voter participation.
50% e 41% oo 3% 6% 45N 4% i 4% Lo < 42% . 45% In order to see change over time,

%
377 it would be best to use these

39% 39%
40% 34% 33% 33%
30% four year intervals. This indicator
20% could be updated at any time,
10% but we recommend updating
0% with four year periods that end

Aspen Avon Breckenridge  Crested Dillon Durango Frisco Silverthorne Steamboat  Telluride Vail Winter Park

Butte Springs in even years. Note that these

. . ) records do not account for
MW 2012-201 2016-2020
households without registered

*Note 2020 figures are potentially impacted by COVID voters.
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Neighborhood
churn #2

Share of partial household
moves of base voter households

ROUTT COUNTY. This indicator series was developed to illustrate the
churn in the respective city. Figures for tracts, county

STEAMBOAT SPRINGS

2012-2016 2016-2020%

COLORADO and the state were not developed at this time.
PEER
/O\ Neighborhood churn #2
O O measures partial household
\O/ moves as a share of total base
s year voter households. This
indicator can be used as a proxy
of the churn in doubled up
50% households. The data for this
45% indicator are derived from the
40% Colorado Secretary of State’s
35% 2% 34% 345 3% Bal - voter registration records. These
30% 29% % K606 297 28% 7% 27% 27% data are presented in two four-

24% 24%

23% 22% 21% year time periods to smooth

25% 24% 24% 24%
20% . . .. .
20% variations in voter participation.
15% In order to see change over time,
10% it would be best to use these
5% four year intervals. This indicator
0% could be updated at any time,

Aspen Avon Breckenridge  Crested Dillon Durango Frisco Silverthorne Steamboat  Telluride Vail Winter Park but we recommend updating
Butte Springs . )
with four year periods that end
lmmhzraels zedgaone in even years. Note that these
records do not account for
households without registered

voters.

*Note 2020 figures are potentially impacted by COVID
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Neighborhood

C h U rn # STEAMBOAT SPRINGS

Share of mover households

2012-2016 2016-2020%

that remain in town

ROUTT COUNTY. This indicator series was developed to illustrate the
churn in the respective city. Figures for tracts, county

COLORADO and the state were not developed at this time.

PEER

CITIES
60%

o 50%
50% 45% 0
42% 44% G
% 389 39%
40% 36% 36% 397 38% g, 36% 37%
32% 34% 34% 32%
30% 24% 25%
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19%
20% Lk ? 16%
10%
0%
Aspen Avon Breckenridge  Crested Dillon Durango Frisco Silverthorne Steamboat  Telluride Vail Winter Park
Butte Springs

W 2012-2016 2016-2020%

*Note 2020 figures are potentially impacted by COVID
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Neighborhood churn #3
measures the share of mover
households (full or partial) that
remain in town. These moves

could be voluntary or a result of
instability. The data for this
indicator are derived from the
Colorado Secretary of State’s
voter registration records. These
data are presented in two four-
year time periods to smooth
variations in voter participation.
In order to see change over time,
it would be best to use these
four year intervals. This indicator
could be updated at any time,
but we recommend updating
with four year periods that end
in even years. Note that these
records do not account for
households without registered
voters.

'Yampa Valley Housing Authority
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90.8%

Census Tract 4

91.3%

Census Tract 6

Mental health measures the

share of adults reporting good
mental health. The data for this

Census Tract 7.01 879%
Census Tract 7.02 879%

indicator are from the Colorado

87.9%

Census Tract 5

Department of Public Health
and Environment Community

37.9% .

Estimates (2014-2017), the most

Census Tract 7.03

currently available estimates. To

conduct valid comparisons over

City Limits
time this indicator requires a
distinct four year interval.
1:: Z: 98.0% 97.3% 97.9% 57.1% 98.0% 95728
P E E R 96.0% 94.4%
O 94.0% 93-1% 92.6% EBE0
(N =
90.0% 88.7% 89.2%
o O 88.0%
\ / 86.0%
O 84.0%
82.0%
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Income inequality (as measured

by the Gini index) measures the
degree of income dispersion
across the entire income
distribution. This measure
ranges from 0 (perfect equality)
to 1 (perfect inequailty). The
data for this indicator are from
the Census American
Community Survey’s 5-year
estimates (2017-2021) and
contain margins of error. To
conduct valid comparisons over
time this indicator requires a
distinct five year interval.
Therefore, the first comparison
year would be 2022-2026.
Otherwise, this indicator can be
updated annually to provide a

current snapshot.
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Healthy 55.00 INEG_— 41.6% N NA
fo O d STEAMBOAT SPRINGS ROUTT COUNTY COLORADO

4.4%

Census Tract 4

45.8%

Census Tract 6

Healthy food measures the share

of the population with access to

healthy food. Rural designated
Census Tract 7.01 5/| /I O/O

Census Tract 7.02 51 1 %

tracts were considered high

78.8%

CensusTract 5

access with healthy food

available within one mile. For
51.1% urban tracts the radius was half

Census Tract 7.03

mile. The data for this indicator
are from the U.S. Department of

Agriculture’s Food Environment

City Limits
Atlas (2019). These data have not
been released every year. Once
updated, this indicator can be
compared to this baseline as
well as provide a current
100.0%
eper snapshot.
PEER e . P
Joot 67.7% 65.7% 93 64.6%
O 60.0% 54.0% G 55.0% 55.8% 53.9%
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$1.49

Census Tract 4

$0.65

Census Tract 6

Cost of food measures the price
of a banana as a proxy for food
cost. The data for this indicator
are derived from the Colorado

Census Tract 7.01 $1 49
Census Tract 7.02 $1 49

$1.49

CensusTract s Legislative Council’s

cost-of-living study. Food
$1.49 establishments limited to the

CensusTract7.03 ones included in the statewide

sample and can include

City Limits convenience stores. Price
reported reflects the
establishment closest to the
center of the census tract. These
data have been collected

regularly and can be compared

$1.35

PEER 11 over time as well as updated
g2:99 when made available to provide
O . $0.86 $0.79 $0.79 $0.82
()/ \<) I coso 50.65 soss soss sos8 a current snapshot.
o = . . . . .
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66.1%

Census Tract 4

6/7.1%

CensusTract 6

Health check up measures the

share of adults who reported

having a routine check up in the

Census Tract 7.01 649%
Census Tract 7.02 649%

65.1%

Census Tract 5

last year. The data for this
indicator are from the Colorado
Department of Public Health
64.9% P
Census Tract 7.03

and Environment Community
Estimates (2014-2017), the most

o currently available estimates. To
City Limits
conduct valid comparisons over
time this indicator requires a
distinct four year interval.
100.0%
90.0%
PEER S0t
70.0% 61.0% 60.3% 65.6%
/O\ foor - 52-4% 51.6% 49.4% 51.2% SESI o 552% 52.8% EE720 53.6%
50.0%
o490 -
30.0%
o’
10.0%
0.0%
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Butte
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Good
health

STEAMBOAT SPRINGS ROUTT COUNTY COLORADO

91.0%

Census Tract 4

90.7%

Census Tract 6

Census Tract 7.01 906%
Census Tract 7.02 906%

90.6%

CensusTract 5

90.6%

Census Tract 7.03

City Limits
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90.0% 82.7%
PEER soo%
70.0%
O«
7N\
Q+o -
30.0%
A/
o/ =
0.0%
C ITI E S Aspen/ Snowmass Avon Breckenridge Crested Butte/ Dillon Durango Frisco Silverthorne  Steamboat Springs Telluride/ Mountain Vail
Mount Crested Village

Butte

Brown Ranch | Health Equity Indicators
@ COLORADO

FUTURES CENTER

90.7% NN 5019 I 3o 0 I

Good health measures the share

of adults reporting overall good
general health. The data for this
indicator are from the Colorado
Department of Public Health
and Environment Community
Estimates (2014-2017), the most
currently available estimates. To
conduct valid comparisons over
time this indicator requires a

distinct four year interval.

'Yampa Valley Housing Authority
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www.coloradofuturescsu.org
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The Colorado Futures Center is a 5o1c3 organization dedicated to informing about economic,
fiscal and public policy issues impacting community economic health and quality of life.
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BROWN RANCH

YVHA Health Equity Action Plan
' inter 2024




What is the Health Equity Action
Plan?

e The Plan is a framework that helped guide
the design of the Brown Ranch.

e T[The Community Development Plan (Master
Plan) is grounded in health equity.

e The Plan illustrates how environmental : -
design can remove barriers and create BI'OW" RCI nCh
access to live healthier lives. e

e The Plan also allows us to monitor collective HeG"'h EqU"y

impact on individuals living at the Brown AC‘l’iOﬂ PlCIn
Ranch and other YVHA properties.

YV



What is the Health Equity?

e The belief that everyone has a right to be as
healthy as possible.

e Removing barriers and providing access
helps individuals becomes and stay healthy:.

e Some examples include:

O
O

O O O O

Access to safe, stable, affordable housing
Access to safe and accessible
neighborhoods

Access to parks, playgrounds, trails
Access to medical services

Access to healthy food

Pathways to economic security

YV
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Education
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ra Quality
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and Quality
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BROWN RANCH

Where you live determines your
health

e Safe, stable, affordable housing
is at the foundation of creating
healthier lives and health equity.

e T[he Brown Ranch is an
opportunity to design a place that
will improve people's health.

YVHA

Individual
Health

Healthy
Neighborhoods

Safe, stable, affordable
Housing




BROWN RANCH

How do you create health equity

in real estate development and
the built environment?

e Create the infrastructure that S, e S——
prioritizes healthy places with S e
supportive community infrastructure ; A
and services. A T N s %

- NEIGHBORHOOD A
NEIGHBORHOOD C RS § TR PARK “A”

¢ Include marginalized populations B e T D
In decision-making. s S GO *‘?‘?‘1“5'7*5ﬂ~”" Aol sl OB TANIR G & T
. . SN aIr ST — A e &4 Ul ik e *;\‘ e - —
e Remove systematic barriers to N s A " —~ e
iIncome, wealth, education and R
social connections. et X !

YV




We worked with experts and
local organizations to develop
the plan

e Colorado Futures Center

e Mithun Architects with health
equity expertise

e More than 30 local leaders in
Routt County

Better Tomorrow

Brown Ranch Steering Committee
Colorado Futures

Craig Scheckman Family Foundation
Health Partnership

Integrated Community

LatinX Alliance

Lift Up Routt County

Mithun

Northwest Colorado Health

Partners for Youth

Routt County First Impressions

Routt County Human Resources
Routt County Public Health

Routt County United Way

Steamboat Adaptive Recreational Sports
Steamboat Springs School District
UC Health

Yampa Valley Community Foundation
Yampa Valley Housing Authority



The first step focused on how to
determine if Brown Ranch will
be successful in promoting
health equity.

1. What are the root causes that keep
Routt County residents from being
healthy?

T . Determinants /
2. What can we measure to show that . . OfHealth

the Brown Ranch's design is
successful in promoting health
equity?

YVHA




LIVING CONDITIONS
& EXPERIENCES

AIR, FOOD, WATER

TRAUMA, INJURY, ABUSE

MOBILITY & ACCESS

What Makes People Thrive

SYSTEMS &
INSTITUTIONS

RESPONSES & OUTCOMES
BEHAVIORS

LENGTH OF LIFE
QUALITY OF LIFE
CONTRIBUTION TO SOCIETY




BROWN RANCH

The group identified six areas for
positive impact and ability to
measure success.

Access to safe, stable, affordable housing
Creation of a resilient community
Access to community services, health care &
healthy food

4. Creation of mobility and connections

Safe and inclusive neighborhoods

6. Access to wealth

o




Four Goals for Health Equity with Ways to Measure Success

BROWN RANCH

Figure 1: Indicators organized into health equity goals

‘
‘ Healthy Living

*Access to healthy food

‘ ‘ *Cost of food
Welcoming Community *Aduits who had a routine

Aduls reperti i checkup
.health g . - *Adults reporting overall good
‘ o health
Reduce Workforce Stress *Income inequality

*Third grade reading proficiency S —
*Computer and intemet access

Safe Workforce Housing *Preschool/ECE attendance

«Doubled up households ':f;";n working :tge population

*Cost burdened households

*Housing affordable to the

median income
*Homeownership rate



BROWN RANCH

N

GOAL 1. Safe Workforce Housing g | o
Why: Housing stability is a foundation for health and -~ e \
quality of life!

Interventions:
e Increase supply of affordable housing for the
workforce
e End overcrowded housing and unsafe living
conditions
e Support housing stability and choices for all life
stages, needs and ages within the community

Measures of Success: e
e # of doubled up households & cost-burdened households gz

e Housing affordable to median incomes
e # of home ownership to median incomes

YV

MITHUN



BROWN RANCH

GOAL 2: Reduce Workforce Stress

Why: Income is one of the strongest and most
consistent predictors of health and disease.

Interventions:
[ ]

Reduce demands for overworking.
o

Provide support for workers including childcare.

e Reduce barriers to wealth building and education

Measures of Success:

e Third grade reading proficiency
Computer and Internet Access
Preschool and ECE attendance

Prime working age and employment

YV

=

/1

MITHUN




BROWN RANCH

GOAL 3: Create Welcoming Community
Why: Systematic equity and inclusion in social
networks and institutions promote better health

Interventions:

e Reduce displacement and involuntary moves out
of the community:.

e \Welcome all, value differences, and support an
iInclusive public realm and social cohesion.

e Provide healing and mental health for people
facing trauma, adverse experiences, and persistent
stressors.

u o, |
= - 4! ™~
\‘ - ,l/ S
\ e T —
'Vfﬂ‘ m
& ¥

2
=
=

Measures of Success:
e Adults reporting good mental health
e |ncome inequality
e Neighborhood churn

MITHUN



BROWN RANCH

GOAL 4: Improve Health Living

Why: Beyond safe & stable housing, essential
services provide resources needed to sustain health
and quality of life

Interventions:

Create access to healthy affordable food and
connections to essential services

Create Mobility for all ages and abilities

Build recreation amenities and open spaces for all
ages and abilities

Promote strategies that promote clean air and
water

Create resiliency plans for emergencies

Measures of Success:

Access to healthy food

Cost of food

Adults who had a routine medical check up
Adults reporting overall good health




HEALTHY LUVING MAP

1. Emesgency reslience hub
2. Fire resiience buffer

1 Comeciontonatue
Llhooa\opyiodboi- IO e

4. Snow removal and Maocm :

7. Medical services '

& Farmers morket

9. Community garden v

10. Groarway and plaza with frals and gathering space
1. Trorsit stop . T ¥t
12. Hoahy indcor emvironments for all income levels

13 Recreation park with indoor and cutdoor spaces’
14. Geocery store

18, Tronuit hub

14 Childcare

172. Commrunity bullding [school. parks departmend, afc)

Mode: Thik map & bdended as an Buedation of scrme ol off of the
opporfonily ovecs for Meatty Living Shofeglen Some shafegies wd!
ccour Mrcughow the plon e Hea Wy indoor Exvionmueniy whil
affven ove boaled n spectic areas of Ihe plan.

AR0 RANCH / HEALTH EQUITY ACTION PLAN / MAY 2023



How will we implement these goals and
measures?

Implementation:

e Community design grounded in health equity.

e Community partnerships that will provide services
at Brown Ranch.

e Enterprise Green Communities for development
partners (possible funding)

e Health Equity Report Card Implementation for
development partners

e Health Equity Record for implementation

Measurement:
e Confidential YVHA Resident surveys to measure
individual/collective health (new, ongoing, exit) £

e Better Together Routt County Community
Dashboard and HRC Health and Human Services
Plan



BROWN RANCH

Brown Ranch is an unique opportunity to
promote health equity.

e Leverage community partnerships to help more of
our workforce (Childcare, food, recreation, etc,)

e Shape priorities for physical development and
design (Park at entrance of BR)

e Advocate broadly for health equity at all YVHA
properties.

e Become the leading community organization to
show how housing improves overall health and
reduces the demand on other services in the
community:.




How to adopt health equity goals in
what YVHA and the Board does?

Policy Committee: How can we make health equity
one of our policies?

Development: How can we restructure RFP's to
include criteria that promote health equity such as
Green Communities, etc,

Property Management: How can resident surveys
become a priority to understand residents better and
track the four pillars: availability, affordability, stability
and mobility?

Communications: How can YVHA educate the
community on what health equity is; how it is being
measured; and what YVHA is doing at BR for
community health overall?

Finance: How does health equity affect the bottom
line?

Capital Advisory:

Vital Conditions for
Health and Well-Being

THRIVING
NATURAL
WORLD

RELIABLE
TRANSPORTATION

= +

BELONGING +
CIVIC MUSCLE

LIFELONG
LEARNING

BASIC NEEDS
FOR HEALTH
+ SAFETY

MEANINGFUL
WORK + WEALTH
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BROWN RANCH

Questions and Answers




YAMPA VALLEY HOUSING AUTHORITY
Finance Team Meeting
January 18, 2024

The meeting was held in the Bank of San Juan’s Second Floor Conference Room, 270 Anglers
Drive, Steamboat Springs, CO, as well as via Zoom.

Team members present included: Cole Hewitt, Sandy Jacobs, Mandy Tomassetti, Elliot Lawrence
and Kathi Meyer. Tim Keenan prepared the minutes.

Combine Finance/Capital Operations Teams

Cole reported that this was discussed at the January Board meeting. Cole and Catherine briefly
spoke on this. If this consolidation occurs, meetings would be 90 minutes in length if the agenda was
full. Cole said he would rather there be one longer combined meeting; members agreed.

Review of Draft December Financials

Sandy noted that the financials are still changing. They won't upload to auditors until the first
week of February after January has been reconciled. Finance is still receiving invoices, a lot of debt
service, and USDA numbers are estimates. Audit week is February 12.

Property tax final valuation that from January went down 1%, which means YVHA receives
$16,000 less. No need to adjust the budget. Paid almost $900,000 to Houseman for Mid Valley
work, which goes towards the $2.3 million that YVHA has committed to contribute; there’s $1.4
million left for 2024. Elliot reached out to Ken in late December. His accountant had sent Elliot a
ledger of all their expenses. He spent $1.5 million as of December 29.

Sandy reported that for Brown Ranch, we’ve gotten $25,714 from NWCC for the geothermal,
which will be covered by the DOLA grant. Mithun Health Equity invoice for $3,500 for work done in
December. About $19,000 in Slate Creek work; still need to book the matching receivable, so that
will be added into Brown Ranch.

Lent out $80,000 in down payment assistance loans to four households in 2023.

All four governmental funds are ending up in the black and under budget. General fund is 86% of
budget, mostly because of payroll. Budgeted to use $31,000 of our fund balance and ended up
using about 21. Kathi said that USDA has been very slow to give any increases because for every
increase, they have to pay more on the subsidy. The subsidy started in January for $25 more per
unit, which Sandy thought would give us 16 or $17,000. The Sleeping Giant Electric invoice for the
electrical panels should be about $25,000. They’re still inspecting the panels, so we won’t receive
the invoice until that’s done. If the invoice isn’t received on time, that will become an estimate. We've
paid for about a third of it, so it will be $33,000+. Hillside and Whitehaven are very close to the
budget. Hard stop to close the books is February 5.

Elliot confirmed that Mithun Health Equity was a surprise invoice. Emily said it was because
Sheila and Robin worked with them to finalize the Health Equity Action Plan. Cole asked if they had
any more work; Emily responded that they did still have some work left that was part of the re-
engagement from mid-2022. Cole asked if we will be utilizing them a lot through the next year; Elliot
said that ideally, Michael's would be contracting and engaging with them once the MDA is in place
and the annexation goes through.

Cole wanted to make sure they wouldn’t be billing at their out-of-contract hourly rate; Emily said
she’s always really clear with companies on the expectation for the amount of hours and who they’re
billing.

Sandy confirmed that Leah asked Emily to hold a Lowe invoice from November or December,
which is still under dispute. Elliot reported that Jason had commissioned them to work on a financial
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model opposite Michaels, which will be invoiced in 2024. Sandy will check with Leah to see how she
wants to move forward.

Cole confirmed with Sandy that everything budgeted to transfer in 2023 has been done, which
was $1.4 million. General ended up good by $8,000.

Sandy reported that Fish Creek did not make their debt ratio for Water and Sewer, so we need to
send them a letter. $15,000 was budgeted, $50,000 was spent.

Kathi thought the Alpine Bank debt ratio was based on the original balance, and we’'ve paid it
down significantly. Kathi wondered if we could add cash back in by getting them to adjust. Cole
thought this had been refinanced; Kathi thought it had only been discussed. Sandy will look at that.

Kathi said they may have to raise rates next year, and you need to give them 60 days notice.

Cole reported that we're holding 10% in reserves on balance, so we could probably lower that to
1 or 2%. That would claw back about $120,000 that could be dumped back into reserves. Sandy
pointed out that it would only be on revenue, operating expenses and how much debt is.

Elliot just got the load calculations from Andy Wilder, so he will submit that to YVEA this week.
There’s a $1,000 payment. He’s working on putting together an RFP that will probably go out next
month. Elliot had some conversations with local electricians who are interested in doing that project.
The thought would be to try to do a portion of that in late summer-early fall, but it's going to be a
multi-phase, multi-year project with everything that needs to happen to upsize the surface.

Sandy thought we would need the $180,000 because 219 is in the Colotrust for Fish Creek and
$165,000 is coming from the development fund from YVCF, which will be for the parks. Kathi
confirmed we told YVCF how we planned to use it. Sandy thought that would be okay.

Cole cautioned that if we keep missing debt service coverage ratios, we're going to have to
explain to Colorado Water that we have reserves sufficient enough. Sandy wanted to explain that we
don’t want to raise peoples’ rates more than $10 a month. She thought we’d probably have to raise
them every year.

Cole wanted the Finance team to see the final before adjustments.

Strategic Planning

Sandy showed how future hires would affect cash flow. Kathi wondered why we couldn’t contract
with a local realtor. Elliot thought that would be worth looking into and having a discussion around.
Kathi floated front loading and bringing more people in before there is anything; she thought we
could do that transition. Cole didn’t see the current plan of hiring three employees in sales as
sustainable. He pointed out that moving to asset management comes with less and less revenue.
He said a lot has changed since these plans were created.

Elliot said a lot would depend on the pre-qualification process; buyer education; explaining deed
restrictions; talking through escrow accounts. Emily announced that YVHA is working toward being
CHFA certified to offer first-time home buyer education, which Cole thought would be more
worthwhile. Elliot pointed out that there will be a lot of front-end education, paperwork, compliance
etc.

If buildings 1 and 2 were coming on in summer-fall of 2025, we would need to start the process
in late 2024 to figure out what the lottery process is going to look like. Once we know when the TCO
and the turnover of those buildings will be, we would set the closing date 45 days prior to that so we
would have buyers lined up to close as soon as we receive all that. A lot of that could be done in-
house until next year. We would bring someone on in early 2025. Jason and Elliot will start mapping
that out in the next couple weeks. Michael Ann’s recommendation was to have those processes in
place by June. Then, YVHA would be in a better spot to educate and outreach to potential buyers in
Q4. Cole confirmed that the first year of sales at Mid Valley would be transacted by YVHA. Cole
wasn't sure a realtor in town would work on behalf of the YVHA under a contract where they can'’t
charge more than x%. Some of them will have an existing relationship with a real estate broker.
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Michael Ann thinks we need to have a strategy for that because that won’t go over very well with the
real estate community. Maybe pay them a $1,000 finders fee for referring their client to us, but we
keep the transaction and handle everything from beginning to end.

Sandy pointed out that with Alyssa already a realtor and Araceli getting ready to take her test,
there are already two employees; Emily reminded that then we would need to fill their positions.
Cole wasn't sure having the deputy director being our asset manager would be an efficient use of
resources.

Sandy pointed out that Kate and Kent pretty much run Fish Creek, Hillside and Whitehaven.
Elliot asserted that taking over the asset management role wouldn’t be too big of a lift for him given
his prior experience. He thought it would be manageable to have three properties at the level they're
at and do what needs to be done on the asset management side.

Cole expressed serious concern over the precipitous drop in funds that the organization would
realize over the course of ten years with no sustainable revenue source. He noted the challenge of
renewal of the mill levy in 2027. Elliot thought the next few years would give YVHA the chance to
prove out Mid Valley before that ask. Emily mentioned the vote in November to fund a Regional
Transit Authority with a lift tax and a property tax.

Elliot and Emily updated Cole on the partnership at Hillside with the City and the Forest Service.
Elliot said the plan is to get a lease signed with the City by September and an interim agreement
with YVHA.

Elliot said the questions around strategic planning would be how we fill those gaps in the future
and what makes the most sense as far as property management and sales. Cole said he would be
inclined to follow Michael Ann’s recommendations to put everything in place by Q4. The question
would be how many FTEs we could take on prior to getting any revenue streams in.
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YAMPA VALLEY HOUSING AUTHORITY
Property Management Team Meeting
January 17, 2024
The meeting was held in the Bank of San Juan’s Second Floor Conference Room, 270 Anglers
Drive, Steamboat Springs, CO, as well as via Zoom.

Team members present included: Araceli Googins, Reese Freeman, Alison Brodie, Elliot Lawrence
and Leah Wood. Tim Keenan prepared the minutes.

Anglers 400

Elliot reported that there has been a lot of email activity over the last day between the Routt
County Building Department and Arco. The County has halted inspections for the TCO because
Arco has not taken care of the parking lot. OPG has a contract with Rocky Mountain Asphalt to plow,
so they’ve been working on that. The Building Department signed off on 68 of the 75 units. The rest
could be inspected as early as early next week. They haven’t communicated a move-in date yet to
anybody they’ve qualified. They’re waiting to get the TCO in hand and get their people in the
building and get it set up the way they want. So far, they've qualified 58-60 people out of 75, and
they’re still working through the list.

Property Management Operations Manual

Elliot showed the manual, which he said reflects how YVHA operates the property and
handles various situations. Alyssa got it from the Longmont Housing Authority because this was the
most complete and best reflected YVHA's practices. Elliot has been working on redlining it and
changing things to YVHA verbiage and titles. There are a half dozen or more areas which still need
wordsmithing and changes to reflect YVHA's policies and procedures. This manual would be utilized
at Sunlight, Hillside, Whitehaven and Fish Creek. Alyssa wanted to get the team’s input on it and at
least see if this is heading in the right direction as an operations manual for the organization.

Reese asked if YVHA is going to hire property management companies for the different properties;
Elliot responded that the discussion at the Board level was around evaluating property management
at the various properties and understanding whether this is a good fit. YVYHA may look at bringing in
a third-party property management company to run the day-to-day operations, but there would still
be asset management oversight built into the management agreement around the budget, capital
improvement projects and things like that which are happening at the property level. That will be
presented at the February board meeting to further that discussion.

Reese wondered whether there would be a shift away from using that manual; Elliot thought
that if that’s the direction, maybe digging into the manual all the way isn’t the best use of the team’s
time right now. But it would be nice to have, regardless. Reese thought doing a thorough
readthrough would also help YVHA understand how we could better manage the third party.

Araceli thought adding another property management group could be confusing; Leah said there will
definitely be multiple property managers due to the nature of working with multiple developers. She
didn’t think it would make sense to spend a lot of time on this doc if YVHA is not planning on taking
on additional property management responsibilities. She was also hesitant to create a document
based on another housing authority’s document rather than one that’s based on what YVHA does
and how it does it. Leah thought maybe we could get Kate to create a document based on what we
actually do using this document as a guide. Elliot wanted to be sure processes are written down
somewhere so that there’s always something for people to fall back on. To facilitate this, he has
been talking to Alyssa to try to document everything she does as far as processes at Sunlight.
Alison thought it could be a combined property and asset management document. Leah wanted to
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ensure it was reflective of how we do things, even if it was more like bulleted lists rather than a
polished document. Reese agreed. Elliot said he would ask Kate to put some thoughts and notes
together. He mentioned making sure the USDA component at Hillside is solid. Leah didn’t want to
take a lot of Alyssa or Elliot’s time with this. Elliot will circle back with Alyssa.

Residents Survey

Elliot incorporated feedback from the last meeting, added some more survey areas, included
surveys for Sunlight, Fish Creek, Hillside and Whitehaven. When asking what amount people feel
like is an affordable lot rent, to prevent people from just clicking 20%, the lowest, Reese thought it
could be reframed to ask whether people agreed that 30% of their gross income is affordable. Leah
pointed out that they’re not actually paying 30% of their income. Alison agreed and pointed out that
lot rents at Fish Creek are $500. Members thought the number asked about should be mortgage
payment and lot rent combined. Alison suggested including the market average and asking what
people think a fair lot rent is with numbers a bit above and below. Leah didn’t think it would be worth
asking the question at Hillside since most people pay the HUD standard 30%. Elliot said that Survey
Monkey says it's currently a 6-minute survey. When he added qualifying questions per Roger’s
suggestions, the estimated response rate dropped from 70% to 53%. Members also wanted to steer
clear of data entry fields to maximize the response rate. Elliot said he required answers on some but
not others; he noted that he could change what was required.

Reese wanted to achieve 75% response; Elliot said he would be happy with 40-50%
response. Members wondered whether there should be some sort of prize; Alison reported that The
Ponds doesn't offer one, and they got about 115 out of 800 tenants to respond last year, but for the
employee survey on the mountain, they offered a t-shirt and get 75-80%. Araceli felt they should
offer some value, whether it be the opportunity to change the way things occur on the property or a
prize. Gift cards and $50 off rent were mentioned.

Alison suggested asking whether they would recommend this property. Araceli translated the
questions into Spanish. Members wanted to follow up during the lease-up process with residents
who didn’t respond. Alison mentioned doing several drawings over time so that people who
responded early would have a better chance of winning something. Elliot will implement the
feedback and send the surveys by the end of the month.

Portfolio

Hillside- Kent finished the electrical panels. The electric inspector was out there on the 16, and 18
of the 22 passed,; 4 still need a little bit of work. Kent is working with Chris at Sleeping Giant to
address those. That project will be complete when those are approved.

Fish Creek- Alyssa, Elliot and Kate have spent the last couple months working on a new lot rent
agreement. The last time it was updated was 2009. They updated the property manager’'s name to
Kate, the rent, penalties, and gave Kate a little more flexibility. They checked with a local attorney to
make sure everything was in line with Colorado Statutes. It was updated to clarify that YVHA can’t
increase the rent more than once in a 12-month period. They changed the paragraph on
nonpayment of rent per the attorney’s advice. Termination by Management was condensed from six
sections to four and updated to reflect the Colorado Revised Statutes. Added a section about
furnishing paystubs and W-2 statements at the request of management. Updated homeowner
responsibilities to make sure it’'s reflective of who was visiting. Updated the Privacy section with the
rights of the management team and their rights as the owner. Added a section that homeowners are
liable for overall damages to the park or other owners, residents, guests or invitees that may be
caused by improvements that are done.
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Todd Carr wants to help guide tenants at the mobile home park through the permitting process, so
they created another form to allow the tenant to reach out to Kate or Alyssa, set up a meeting, and
walk through what improvements they want to do. We would let them know whether it's approved or
whether it doesn’t work with existing rules. The tenant would take the form to the Building
Department, and Todd and his team would walk them through the permitting process. Todd gave
permission to include his email/phone on that form so they can call ahead and make an
appointment. Updated the Dogs section to reflect service animals since that's more prevalent now.
Added some verbiage about utilities clarifying that the homeowner is responsible for the cost of
getting gas, water, and electrical. Applicable sections will be copied into the White Haven lot rent
agreement.

Next Meeting: February 21
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YAMPA VALLEY HOUSING AUTHORITY
Development Team Meeting
January 25, 2024
Meeting was held at the YVHA Office, Bank of The San Juans, 270 Anglers Drive, Steamboat
Springs, CO, as well as via Zoom.

Team members present included: Lou Tortora, Jason Peasley, Elliot Lawrence, Michael Ann
LaMotte, Emily Katzman, Patrick Philips, Reese Freeman and Bob Schneider. Tim Keenan prepared
the minutes.

Strategic Goals, KPIs and Team Process

Jason referred to the strategic goal of having 100 units in each segment of the pipeline every
year: delivered, under construction, predevelopment and conceptual. Continually compare those
KPIs to ongoing demand for housing. He reviewed items that YVHA tracks: Local subsidy per unit,
which has escalated over time, subsidy multiplier, and leverage ratio, how much money YVHA puts
in versus the value of the development, typically 30-40. Jason said he’s trying to keep the metrics as
simple as possible to begin with, which should help YVHA stay focused on the things that really
drive impact and that can be projected out to the community to tell them what they can expect from
YVHA. Reese wondered if STR money that benefits the whole community through infrastructure
could be a KPI to show the community. Elliot thought it could be a good messaging vehicle. Jason
said they haven’t utilized those metrics to make decisions but as a measure of ongoing
performance. Lou didn’t want to mix community messaging with KPIs. He wants to be able to
determine whether YVHA is meeting AMI goals based upon whether they enable most of the
community to afford housing. Identify the AMI needed by the community, and determine whether
YVHA would be able to build housing that meets that. If not, how much is left out? He would like to
use KPIs to start answering those questions. Jason noted that the demand is so large that there
hasn’t been a need for that kind of specificity. If Brown Ranch is able to deliver the full complement
of housing units, that kind of specificity will be needed to ensure demand is being met. Michael Ann
suggested that working backwards from the flaws in the More Ranch deal could be a good way to
help determine effective KPIs. Maybe to try to make a KPI a measure of subsidy against absorption
or month of inventory. Compare the subsidy to the likelihood that those units are going to get
absorbed, and the need, to help decide if a particular ratio is good or not. Jason thought capture rate
would be another way to track money spent versus demand and absorption.

Patrick broke KPIs down into delivery, efficiency and community impact. The trick will be to
determine the best tools by which to measure those. Jason thought delivery and efficiency could be
tracked relatively easily with community impact being more challenging. Lou and Patrick both said
that these will require a clear picture of the need, which Jason said YVHA has committed to
assessing on a consistent basis. Jason noted that CHFA doesn’t look at this on a statewide level.
He highlighted the fact that YVHA would need to come up with a consistent methodology for
identifying the need so that it could be tracked over time. Bob suggested the waiting list would be
one input. Jason noted that as units go through the pipeline, the market could shift to the point
where those units would not be absorbed upon delivery. Lou pointed to the demand studies for each
project as guideposts; Jason said they could audit those. He thought data points from upcoming
demand studies could be used to update background information supplemented with info from
lease-ups and occupancy data. Members wondered who at YVHA has the skillset to do that. Elliot
pointed to Michael's as an organization that would likely have the resources to perform this kind of
ongoing analysis and hopefully share that data with YVHA.
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Jason thought this would be a 3-6-month project to arrive at a good set of KPIs. Michael Ann,
Jason, Emily, Lou and Reese expressed interest in pursuing this; Jason said he would bring in
Sandy and Mandy as well. Jason mentioned asking RCLCO how much it would cost to use the 12
demand studies plus existing work plus new data to come up with a measurement of current
demand and identify trends. Patrick thought RCLCO could be useful in helping develop a
methodology and an in-house tool to monitor this.

Anglers 400 Update

Elliot was invited to the weekly call between Mission Rock and OPG and sat in on that.
They’re currently targeting February 29 as a move-in date. They have seven people qualified and
approved. OPG has given a target of 14 a week between now and then to qualify. It seems like there
are some issues with qualifying people due to the software that Mission Rock is using. There’s a
learning curve with the local people in town and the inputs they’re putting into the software to make
sure people qualify for the various AMI targets. Tenants are providing their income information, but
the employer verification through the software isn’'t matching. Folks out of Denver, Shauna and
Dawn, are going to be up here 3-4 days a week for the next month working with the locals on the
qualification process. They’re not sharing the moving date with anyone other than the people that
they've qualified. There were 700 applications. How many they need to go through before they hit 75
people will indicate the real demand.

Emily asked if Integrated Community (CIIC) is involved in the lease-up process offering
support to prospective tenants; Elliot said CIIC has heard from people who thought they were
qualified but were then told that they weren’t. People were told they were moving in February 1, but
there’s been no communication to them. There’s a 21-day window from when people are
prequalified to when they need to submit their documentation to Mission Rock, and people weren’t
following up within that window. Elliot is not clear on the specific communication Mission Rock is
using to manage the process; he hasn’t seen what the web interface looks like. Emily asked that
CIIC be allowed to help people navigate the process; Elliot said he would broach it with Mission
Rock. All three parties met a couple months back and talked through the process. Elliot will bring up
CIIC’s availability to help on an upcoming call with Mission Rock and make sure CIIC has the
capacity to do this.

Lou wanted to improve the lines of communication between all parties. Jason noted that
Mission Rock doesn't report to YVHA, so they have to work through OPG. Elliot mentioned letting
Mission Rock know that they can lean on YVHA to work through some of these issues. Elliot said
that Shauna reported that when they left on Thursday, cleaning wasn’t complete; the units were less
than punched out; the building was not to their standards as far as when they normally go through
the lease-up process. They asked OPG for the target when the building would be completely
construction clean and getting the punch list items resolved. OPG said they have people coming into
town next week to check on the punch list; they’re holding Arco’s feet to the fire on getting
everything wrapped up in a timely manner. Broad general statements with no specifics on what will
be done by when. Elliot registered his concern regarding the communication flow even between the
developer and the manager. Elliot and Jason will talk to OPG in early February. Elliot noted that
Arco has received their TCO on all but five units. Emily said that YVHA will have the opportunity to
debrief this project from inception to lease-up to identify what went wrong and how to address it in
partnership structures going forward. She noted that all of this is pretty far out of YVHA'’s control
because of the way the partnership has been structured.

Jason sent out the pro forma that talks about the increased costs around the project. It is now
designed so that YVHA is deferring quite a bit more developer fee, which means that YVHA'’s
revenue from the property is going to be delayed. YVHA will get about $35,000 a year until paid in
full, which is projected to take eight years. At that point, YVHA will start receiving some loan
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payments and distributions for a total of about 68,000. YVHA has a 16.8% stake in that developer
fee, so OPG is taking the majority of that hit.

Mid Valley Update

Jason reported that YVHA is reviewing a term sheet they received from the bank for the full
amount for the 84-unit for-sale product. YVHA told them that the AMI was creeping up for the rental
product, so they engaged a market study to look at that. It's a different deal for them because the
leverage play of a rental deal is much more lucrative for them and their investors. YVHA cancelled
the HUD meeting right before the last Board meeting as a precaution to make sure YVHA was not
engaging in choice-limiting activities by building the for-sale component ahead of the for-rent
component. Jason thought introducing that alternative was good timing, they took it quite seriously.
Emily said the market study will be done within two weeks. The design side is on track.
Reese noticed that the for-sale units don’t have a designated primary bedroom. He urged that
attention be paid to the product to be delivered. Jason said that the design for Mid Valley is done.
Emily and Jason discussed having some standard that YVHA expects for every unit that they
deliver, including curb appeal, low BOC, materials, heating and cooling, etc. Jason thought it would
be worthwhile to identify critical items and areas where there’s some flexibility. Reese worried that
the units might meet the AMI need, but their characteristics might cause people to forego them and
live in Hayden to get the house they want. Jason thought the Development team should be tasked
with developing minimum standards using community engagement to determine what's most
important to most people. Emily asserted that YVHA needs more staff capacity and expertise to be
involved in these areas in a meaningful way.

Brown Ranch

Emily and Jason have been working with Lowe on the financial model and providing Lowe
with a forecast of revenues that YVHA believes it can bring into the project: STR, grants, etc. No firm
commitments around grants. The goal was to be extra conservative in the initial financial model. The
gap will allow for the setting of goals regarding grants. Starting with the horizontal infrastructure.
Pass along whatever costs can’t be paid for with outside resources onto the vertical and add them to
the vertical pro forma.

Emily reported that Landmark is working on estimates based on the plan that was put forward
in the Community Development Plan as opposed to some of the initial concepts that Michaels has
come up with. The reason is to use YVHA's financial model and put it up against the model that
Michaels is coming up with independently to make decisions on which parts of the vision to forego
versus which to hold strong on. The Michaels model should be ready shortly. Jason indicated that
this process would identify the problems that need to be solved over the next several months.

Geothermal RFP Review Process

Emily released the RFP 2-3 weeks ago; expecting letters of interest in early February;
received one so far from a group that did the geothermal system for Whisper Valley in Austin. They
also submitted clarifying questions, which are quite technical. Still working to define the evaluation
process and making sure YVHA has sufficient expertise. Paul Bony has been their guide through the
entire process. Asked Ryan Spaustat at Landmark, and he’s thinking about whether to be involved.
Groups might contact him to team, so he’s trying to figure out what role he plays. Reese put forward
a contact for a consultant who could review it. Michaels will review the responses as well. YVHA’s
response is due at the end of next month.

Grant Update- Emily reported that she and Elizabeth have been working on a $4 million grant
sponsored by Routt County. The county commissioners unanimously decided that they want to
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sponsor the grant. The application is due on February 2. The grant is for water and sewer tap fees
for the first neighborhood.
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energy localities should put toward this when it would primarily benefit the state budget. Catherine
noted that a new property tax classification would increase the money the one mill generates.
Dakotah thought it would be important for the City and County to coordinate on these issues and to
get Council’s support for something like this without having a Council meeting.

CAST Real Estate Transfer Fee- Catherine heard that Polis would probably veto this; she asked
Dakotah to report if she hears anything else while at CAST. Dakotah asked if anyone had any
guestions that she should ask CAST; Catherine wanted to know if they think there’s a path forward.

Land Use- Catherine wondered if YVHA could benefit from the tax credits for high-density housing
near transit hubs if they could put such a hub near Brown Ranch, which could allow for better public
transit out there.

Other- Catherine reported that DOLA issued recommendations on rule changes, which she agreed
with. Emily, Alyssa, and Catherine will coordinate.

National
LIHTC- Catherine reported that the bill passed through the Committee with bipartisan support.

Congressional Discretionary Funding- Catherine thought the timing would be challenging for the
Whitehaven funds, depending on when the final appropriations bill passes. Jason reported that
they’re not going to be breaking ground this year.

Grant Update

Catherine reported an increase in grant money for permanently supportive housing (PSH),
which she thought could be used in Mid Valley or Brown Ranch. Emily said it's not something YVHA
has done before. Catherine noted that the 30-hour work requirement at Brown Ranch might present
a barrier for people with physical disabilities and wondered if YVHA should look into the possibilities
of helping that segment get safe housing. Emily said that her understanding is that the entire
development would have to be designed, built and operated that way, which would be a major shift
to a different kind of development that also involves providing wrap-around services with community
partners. That's part of the larger Brown Ranch vision but not something YVHA is yet doing. Jason
thought that would also add some competitiveness to the tax credit applications and that it would be
relatively easy to do at Brown Ranch.

The meeting adjourned at approximately 2:55pm.
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