YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
March 29, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the special meeting of the Yampa
Valley Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Lou Tortora, Roger
Ashton, Alison Brodie, Tim Corrigan, Reese Freeman, Jim Beers, Patrick Phillips, Michael Ann Marchand LaMotte,
and Kate Nowak. Dakotah McGinlay, Cecilia Escobar, and Kathi Meyer were absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; Kristy
Marshall, Executive Assistant; Alyssa Cartmill, Regional Property Manager; Sandy Jacobs, YVHA Financial
Manager; Mandy Tomassetti, Accountant; Sheila Henderson; Robin Schepper; and Bob Schneider. Sarah
Katherman prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
Leah expressed her heartfelt appreciation for YVHA staff.

EN RE: RESOLUTION 2024-005 — THIRD 2023 SUPPLEMENTAL BUDGET
Sandy stated that the supplemental budget is needed to address expenses related to Baseline Engineering
for work and to unanticipated water line repairs at Whitehaven.

MOTION

Roger moved to approve Resolution 2024-005, a resolution to adopt the third 2023 supplemental budget
appropriation to defray expenditures in excess of amounts budgeted — Whitehaven Mobile Home Park. Lou
seconded the motion; the motion carried unanimously.

EN RE: 2023 FINANCIAL AUDIT

Mr. Michael Jenkins of McMahan and Associates discussed the purpose and value of the independent
audit and the single audit, which confirms compliance in the use of federal funds. He added that the independent
audit is a requirement of all governmental entities in Colorado. Mr. Jenkins reviewed how the audit is performed
through sampling and testing to ensure that the financial statements are accurate and reliable, and that control
policies to prevent fraud are in place and are being followed. Mr. Jenkins reviewed the elements of the audit. He
offered that the Management’s Discussion and Analysis provides a good overview of the operations and finances
of YVHA. He said that the audit opinion for both the financial statements and the single audit of federal-source
funds was unmodified (clean). Mr. Jenkins reviewed the statement of net positions for all governmental activities,
business-type activities, and the total of the two. The total assets at year-end 2023 were $1.4MM higher than the
previous year primarily due to Mid Valley and the total liabilities decreased by $2.1MM, in part due to grant
revenues and how they are accounted for. Mr. Jenkins noted that the business-type activities generated $12,000 in
surplus funds. All funds performed better than budgeted except for Fish Creek and Whitehaven. Mr. Jenkins said
that YVHA has done a great job of growing its resources and operations to support its mission and serve its
constituents. He called attention to the Board letter that addresses accounting policies and practices, controls,
interactions with management, and other non-financial issues. He said that YVHA financial policies are
conservative, consistent, and compliant, and that Sandy, Mandy, Jason, and Kate were thorough and did a great
job.
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Catherine asked about the $800,000 account payable. Sandy said that this for the Hausmann dirt work at
Mid Valley. She explained that this expense had been capitalized and moved to the balance sheet. She said that in
addition there were a couple of journal entries for design and engineering work at Whitehaven; these were also
moved to the balance sheet.

MOTION
Cole moved to approve and accept the YVHA financial audit for 2023, as presented. Catherine seconded
the motion. The motion carried unanimously.

EN RE: EXECUTIVE SESSION
MOTION
Cole moved to enter executive session in compliance with C.R.S. 24-6-402 (4) (e) (determining positions
relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing
negotiators) related to Brown Ranch. Jim seconded the motion.
The YVHA Board and staff entered executive session at 12:30 p.m. No minutes were taken and no motions
were made during the executive session.
EN RE: ADJOURNMENT

The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.

No further business coming before the Board, same adjourned sine die.

(e~ s weA
Sarah Katherman, Minute Taker / Leah Wood, President
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