YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
March 14, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Lou Tortora, Roger
Ashton, Cecilia Escobar, Kathi Meyer, Alison Brodie, Tim Corrigan, Reese Freeman, Jim Beers, Steve Muntean,
Patrick Phillips, Michael Ann Marchand LaMotte, Kate Nowak, and Dakotah McGinlay.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; Kristy
Marshall, Executive Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project
Manager; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, Accountant; Sheila Henderson; Robin
Schepper; George Eck, YVHA Attorney; Bob Schneider, Dylan Anderson; and Leon Rinck. Sarah Katherman
prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
There was no board member comment.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the February 8, 2024 meeting minutes
b. Review and approval of January 2024 balance write-offs (none)
c. Review and approval of January 2024 check register
d. Review and approval of January 2024 financial statements

MOTION
Kathi moved to approve items a - d of the consent agenda, as presented. Lou seconded. The motion
carried unanimously.

EN RE: STAFF REPORTS
Jason reported that he is now the Chairman of the Finance Committee of the CHFA Board. He said that he
has been to quite a few community presentations and has modified the presentation to ensure that it is in
compliance with the Fair Campaign Practices Act by eliminating the references to Brown Ranch.

Jason said that the cancelled tour of the Anglers 400 project will be rescheduled. He said that project is
very close to being fully leased. YVHA is working closely with OPG and Mission Rock (a big improvement over
Ross) to address some issues that have already been identified. He stated that the funding gap created by the
higher than anticipated costs of the project was covered by additional tax credit equity and through the deferral of
some of the developer fee. The developer fee will be paid to YVHA over time via the cash flow from the project.
Kathi asked if the project would be ready for the DOLA inspection scheduled for March 26. Elliot said that it would
be.

Jason said that they have been working on the Master Development Agreement with The Michaels
Organization (TMO) and that George would review and finalize the document before it is presented to the Board for
approval in April. He noted that neither the audit nor the Mid Valley documents are complete, so a special meeting
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of the Board would need to be scheduled later in March. He said that the June meeting is tentatively cancelled, as
he and Leah would both be gone.

Catherine stated that the Policy Team had decided to submit a letter recommending approval of legislation
related to childcare. She said that although this legislation is not directly related to housing, it is symbiotic with the
YVHA goals concerning health equity. She noted that a quick response is sometimes needed, which often prevents
review and approval of comments regarding legislation by the full Board. Jason confirmed that comments
responding to upcoming legislation that is housing related will be handled primarily through the Policy Team.
Catherine said that if an item is controversial in any way, it would be brought to the Board. She committed to
informing the Board of all comments submitted.

Elliot reviewed the operational and property management updates, as provided in the meeting materials.
He noted that the survey response rate at the different properties varied from 15% to around 50%. Regarding
follow-up, Elliot said that he would be sending out an email thanking everyone for their responses and informing
residents of how issues are being addressed. He added that YVHA intends to check-in with residents on a semi-
annual basis, so the process becomes routine.

Elliot reviewed the water and sewer project for Whitehaven and the recently awarded $1MM grant. He said
that additional funding would need to be secured for the project, which is estimated to cost $2.5MM to $3MM. Kathi
asked if any grants would be available through the Colorado Water Resources and Power Development Authority
program. Emily said that they are working through the process. Kathi stated her support for a combination of grants
and loans, as was used for the water upgrades at Fish Creek.

Tim asked about ADA website compliance. Elliot reviewed the legislation requiring compliance by July 1.
Tim said that many government entities are struggling to meet the deadline and are discussing ways of extending
the implementation. He stated his full support for the project, but offered that it will take time.

Kathi noted that some of the capital improvements for Mid Valley related to water would benefit the whole
City. She suggested that YVHA ask for unallocated STR tax funding to support those projects. Dakotah said that
the process for allocating those funds would be addressed at a City Council workshop in April. She offered that the
new City Council is committed to developing a closer partnership with YVHA.

EN RE: 2023 FINANCIAL AUDIT
Cole said that the review and approval of the annual audit would be tabled to the special meeting. He said
that the Finance Team would be reviewing the draft next Thursday.

EN RE: MEMORADUM OF UNDERSTANDING WITH SPORTS BARN
Jason introduced Leon Rinck, Board President of the Steamboat Sports Barn, Inc. Jason said that the
MOU outlines the relationship between YVHA and the Sports Barn in general terms. The MOU states that YVHA
will set aside 8.5-10 acres of neighborhood parkland in Neighborhood D for the Sports Barn. The eventual lease of
this land will be subject to a Community Accessibility Plan that will ensure that community members of all means
can access the Sports Barn facilities. An Infrastructure Cost Share Agreement will also be executed to equitably
distribute the costs of infrastructure investments made by either party.

Catherine stated that in the interest of ensuring the facilities are available to all she proposed a friendly
amendment to the MOU stating that: “Sports Barn shall create a Community Accessibility Plan that outlines and
commits to community access including: 1. Providing open, meaningful times and availability for non-fee public
access & accessibility to indoor and outdoor facilities and 2. access to programming at the indoor sport facility at a
discounted rate for low-income members of the Steamboat Springs Community.”
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Leah offered that this was in line with what had been agreed upon with the City through the BRAC process.
Leon stated that he was fine with the proposed amendment. Jason said that the details would be included in the
Community Accessibility Plan. Kathi asked about the statement in the YVHA responsibilities section of the MOU
committing YVHA to obtain the preliminary and final plat for the subdivision. She noted that going through the
planning process can be costly, depending on the studies required, etc. She proposed that the cost of the
subdivision process should be shared between the two entities. George proposed including the subdivision process
in the infrastructure cost sharing agreement to be executed in the future.

MOTION
Jim moved to approve the MOU between YVHA and the Steamboat Sports Barn, with the friendly
amendment cited above. Kathi seconded the motion. The motion carried unanimously.

EN RE: Discussion of Partnership Agreement for for-sale units at Mid-Valley
George referred to the memo he provided regarding the agreement between Lone Tree and YVHA for the
development of phase | of Mid-Valley. He stated that some of the terms had just been negotiated and the final
agreement and associated resolution are not yet ready. George said that the final versions of the documents are
expected to be complete in the next few weeks, with the financial closing to occur relatively soon thereafter. He
said that some terms of the agreement and the AMI targets had changed from what had originally been discussed.

Jason noted that the agreement applies only to the for-sale units included in phase | of the project. He said
that the units are targeted to hit the “missing middle” in the local housing market. In order for the deal to work,
YVHA will increase and Lone Tree will reduce their respective equity shares. Jason said that in addition to the $10K
per unit subsidy, YVHA will provide an extra $1MM, which will be paid forward from future phases, and be returned
relatively quickly as the units are sold. Jason reviewed the terms of the deal. He said that the value of the land
would also be returned to YVHA, so a $1.84MM cash contribution will result in $4.5MM coming back to YVHA.
Jason said that the plan for phase Il is very much in flux. He offered that if demand indicates it is appropriate, some
or all of phase Il could also be for-sale units.

Kathi asked about a voluntary real estate transfer tax. Jason said that this could be done on subsequent
sales, but that this issue did not need to be decided at this point. He noted that grant funding secured by Emily and
Elizabeth will allow most of units to be sold for less that it will cost to build them. Jason reviewed the additional tools
at YVHA's disposal to assist people in the purchase of these units. In response to a question from Michael Ann,
Jason said that the developer would provide renderings, floor plans and a model unit for use by YVHA to market
the units.

Jason stated the final documents would need to be approved in order to close on the construction loan with
Alpine Bank. The documents will be ready for review and approval at the special meeting later this month.

Catherine asked about the structure of the HOA. George said that YVHA would set up the HOA and hire
the property management company, but that once the units are sold, the HOA would be turned over to the owners,
who would be able to make decisions about the management of the building.

Cole asked about deferring the cash liquidation from the land to further support affordability. Jason said
that doing so is a risk management tool available to YVHA in the event that units do not sell as expected. George
said that language could be considered regarding the reallocation of capital to phase Il in order to maintain
affordability.
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Kathi asked about the structure of the appreciation caps on the units. Jason explained that they would be
same as those proposed for Brown Ranch: appreciation would be calculated on an annual basis at either 2% or
one half of the increase in the AMI, whichever is greater. He offered that this would serve to smooth out periodic
jumps in AMI. George said that an example is provided in the deed restriction, which will also allow the base value
of the units to increase with qualified capital improvements. He said that what qualifies as a capital improvement
will need to be defined, along with a depreciation schedule. These decisions will be codified as YVHA policies.

Lou asked about the pricing of the units. Jason said that this would not be determined until the construction
documents with Hausmann had been signed. He said that the pricing may shift with an increase in AMI, but that
they do not want to change the pricing once it has been set. He noted that interest rates and HOA fees also affect
the affordability of the units at all AMI levels. Michael Ann offered that marketing and buyer education should be
done before pricing the units.

Reese asked about QA/QC standards. Jason described the many layers of oversight that are in place but
added that engaging in an owners’ representative has been considered.

Leah asked about the timing of the interim agreement regarding phase II. Jason said that the partnership
agreement for phase Il would be executed when phase | is about 2 complete, depending on the HUD loan, which
would be applied for over the summer. The make-up of phase Il will be determined before the loan application can
be submitted.

EN RE: RESOLUTION 2024-004 — Authorizing and Establishing Work Teams of the YVHA
Board
Jason reviewed the work teams for 2024. Michael Ann proposed an amendment to add Kathi to the Real
Estate team and to add Sandy and Mandy to the Finance Team

MOTION
Kathi moved to approve Resolution 2024-004, a resolution authorizing and establishing the work team of
the YVHA Board, as amended. Catherine seconded the motion; the motion carried unanimously.

EN RE: SPECIAL BOARD MEETING
The Special Board meeting was set for Friday, March 29 at noon. Location TBD.

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 1:45 p.m.
No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker / Leah Wood, President
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