REGULAR MEETING OF THE
YAMPA VALLEY HOUSING AUTHORITY
BOARD OF DIRECTORS
March 14, 2024
12:00 PM

March 7, 2024
STATE OF COLORADO
COUNTY OF ROUTT

To the Board of Directors of the Yampa Valley Housing Authority and to all Other Persons to whom it may
concern:

Notice is hereby given that a Regular Meeting of the Board of Directors of the Yampa Valley Housing Authority,
Routt County, Colorado, will be held on Thursday, March 14" at 12:00 PM in the Community Room of the Routt
County Department of Human Services Building, 135 6th Street.

Call-in Number: 1-253 215 8782
Meeting ID: 572 571 3720
Web Address: https://us02web.zoom.us/j/5725713720

Agenda is subject to change up to 24 hours before scheduled hearings.

AGENDA TOPICS
1. Call to Order and Welcome (5 minutes)
2. Public Comment (5 minutes)
3. Board Member Comment (5 minutes)
4. Consent Agenda (5 minutes)

a. Review and approval of February 8, 2024 meeting minutes
b. Review and approval of the January 2024 balance write-offs (none)
c. Review and approval of the January 2024 check register
d. Review and approval of the January 2024 financial statements
Staff Reports (5 minutes)
Strategic Topic: Review and approval of the 2023 Financial Audit (40 minutes)
Sports Barn MOU Review and Approval (10 minutes)
Resolution 2024-004: Authorizing the Partnership Agreement for the for-sale portion of the Mid Valley
Development (40 minutes)
9. Resolution 2024-005: Resolution establishing YVHA Working Teams and Team assignments (5 minutes)
10. Update on Upcoming Committee Meetings
a. Finance Team: Cole Hewitt (Next Meeting 3-21-24 10:00 AM)
b. Property Management Team: Alison Brodie (Next meeting 3-20-24 12:00 PM)
c. Development Team: Lou Tortora (Next meeting 3-25-24 3:00 PM)
d. Policy Team: Catherine Carson (Next meeting TBD)

PN

11. Adjourn
Upcoming Meetings: April 11, 2024 Regular YVHA Board Meeting, Noon to 2 PM.

Please Note: All programs, services and activities of the YVHA are operated in compliance with the Americans
with Disabilities Act. If you need a special accommodation as a result of a disability, please call our office at (970)
870-0167 to coordinate your needs. Please notify us of your request at least seven (7) business days prior to the
scheduled event.


https://us02web.zoom.us/j/5725713720

YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
February 8, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Lou Tortora, Roger
Ashton, Cecilia Escobar, Kathi Meyer, Alison Brodie, Tim Corrigan, Reese Freeman, Jim Beers, Steve Muntean,
Patrick Phillips, and Dakotah McGinlay. Michael Ann Marchand LaMotte and Kate Nowak were absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; Kristy
Marshall, Executive Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project
Manager; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, Accountant; Sheila Henderson; Robin
Schepper; Bob Schneider, Dylan Anderson; and Molly Baker. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
Catherine announced that representatives Dylan Roberts and Meghan Lukens would be holding a town
hall meeting on Sunday at Library Hall.

Dakotah reported that the committee working on the Hilltop housing project in conjunction with the USFS
had met. She said that they would have to move quickly to get an agreement in place.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the January 11, 2024 meeting minutes
b. Review and approval of December 2023 balance write-offs (none)
c. Review and approval of December 2023 check register

MOTION
Lou moved to approve items a - ¢ of the consent agenda, as presented. Kathi seconded. The motion
carried unanimously.

EN RE: STAFF REPORTS

Jason updated the Board on the recent meetings with community groups. He said that the meetings had
provided a good opportunity to re-engage with the community. These meetings are intended to educate the
community about YVHA, what it does, and how it does it. Jason said that one of the big questions to come out of
the meetings is how the for-sale units at Brown Ranch will be allocated, and according to what priorities. He noted
that this issue would come up first in connection to the Mid-Valley project. Regarding Mid-Valley, Jason reported on
the progress being made on the construction loan for the for-sale units and said that the partnership agreement
should be finalized in the next month.

Jason reported that he has been working with LOWE on the financial modeling for Phase 1. He said that
the technical studies on the soils and grading are coming in and are being used to inform the economic models and
cost analyses.
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Jason said that work on the annual audit is underway and would be finished and ready for approval at the
March Board meeting. He said that the Strategic Plan is scheduled for adoption in April.

Elliot reviewed the operational updates, as provided in the meeting materials. He said that staff had
narrowed down the candidates for the community manager at Sunlight and would be making an offer this week. He
reported on the resident survey and noted that the median time of residency in YVHA properties among survey
respondents is 5 years.

Elliot reviewed the property updates, as provided in the meeting materials. He noted that income
verification from employers seems to be the bottleneck for getting prospective tenants qualified at Anglers 400. He
said that OPG and Mission Rock are on track to have the property fully leased by the end of February. The target
move-in date is February 29. In response to a question from Catherine, Elliot said that a time and date for a tour of
the property for YVHA Board members would be set next week.

Regarding the tenant surveys, Elliot said that responses are not anonymous because YVHA is offering
respondents a chance to win a grocery gift card. Ceci noted that many Latinos prefer to remain anonymous. She
asked if the new manager at Sunlight would be bilingual. Elliot said that none of the applicants for the position were
bilingual. He summarized the responses received to date, noting that tenants at Fish Creek and Whitehaven are
generally pleased with their lot rents, grounds maintenance, and safety, but would like to see improvement in
communications and the availability of management. Many tenants would like there to be an on-site manager.
Responses from residents of Hillside have been generally positive. Elliot noted that parking is a big issue at
Sunlight. Sunlight residents also expressed a desire for a better sense of community, more security, and improved
cleanliness. In response to a question from Dakotah, Elliot described the parking problems at Sunlight, but added
that Jay is doing a better job with enforcement. Jason said that the parking at Sunlight exceeds the City
requirement for affordable housing projects. He also discussed the philosophy for the parking plan at Brown Ranch.
Sheila expressed surprise with the parking congestion, noting that the survey on car ownership indicated that
approximately 70% of YVHA tenant households have one car or no car at all.

EN RE: COMMUNITY OUTREACH
Robin reviewed the community meetings that have been held so far and noted that the major themes that
have surfaced in the discussions include deed restrictions, criteria for living at Brown Ranch, the services to be
provided at Brown Ranch, and the diversity of incomes that will qualify for residency at both Brown Ranch and Mid-
Valley. She added that the types of questions asked at the meetings vary, depending on the group. The meeting
materials include a detailed summary of the questions asked at each meeting.

Noting the need for housing to address staff shortages at local businesses, Dakotah asked how new hires
would be handled in allocating housing opportunities. Jason said that a commitment letter for employment would be
sufficient to demonstrate full-time employment in Routt County. He noted that the five-year requirement only
applies to retirees. Jason acknowledged, however, that a nuanced discussion will be needed to determine priorities
and how housing opportunities are to be allocated. He said that there are divergent opinions regarding whether
longtime residents or new members of the community (i.e. new hires) should be given priority.

Robin noted that the community meetings have provided an excellent opportunity to educate people
regarding how YVHA can provide housing at a lower cost than commercial developers. She added that there is
wide misunderstanding regarding YVHA's jurisdiction. Jason reviewed the upcoming calendar of presentations,
highlighting the townhall-style community meeting scheduled for February 28 at CMC. He credited Michael Ann and
Sarah Jones for opening a dialogue with Ski Corp, but acknowledged that YVHA needs to identify how to better
collaborate with Ski Corp on employee housing.
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In response to a question from Dakotah regarding target prices for for-sale units, Leah said that the focus
should be on what YVHA does to reduce the cost. She said that it is pre-mature discuss specific price points. Jason
said that the target is for housing to cost 30% of one’s income. Regarding Mid-Valley, he noted that the for-sale
units are highly interest rate sensitive, and that many variables will go into determining the price.

EN RE: ADOPTION OF COLORADO OPEN RECORDS ACT POLICY
Jason said that YVHA does not currently have a policy regarding the handling of CORA requests. He said
that although YVHA has not received CORA requests, it is important as a government entity for YVHA to have a
transparent policy. He said that the amount an entity can charge for processing such requests is set by statute.
Following discussion, it was decided that Section 4.2 should be amended to state that requests should be
submitted via email, as that is the address listed in Section 4.1.

MOTION
Tim moved to adopt the YVHA Colorado Open Records Act Policy, as presented with the amendment to
add email to Section 4.2. Roger seconded the motion. The motion carried unanimously.

EN RE: RESOLUTION 2024-003 — Supporting Annexation of Brown Ranch
Leah stated that passing this resolution is all that the Board can do to support the proposed annexation.

MOTION
Kathi moved to approve Resolution 2024-003, a resolution supporting the annexation of Brown Ranch. Jim
seconded the motion; the motion carried unanimously.

EN RE: HEALTH EQUITY BASELINE REPORT
Sheila stated that the baseline report, included in the meeting materials, was prepared by the Colorado
Futures Center in partnership with Mithun. The report provides detailed measures of a variety of indicators that will
be tracked over time and used to assess the impact of Brown Ranch on the health equity of the community. She
discussed the concept of health equity as the right to live the healthiest life possible and noted that the main issue
to reduce the barriers that prevent people from accessing a healthy lifestyle. Sheila highlighted the importance of
safe, stable and affordable housing as the foundation of health equity and quality of life. She reviewed the report’s
findings and described how YVHA and Brown Ranch will address the following goals: provide safe workforce
housing, reduce workforce stress, create a welcoming community, and improve the access to healthy living. The
specific interventions recommended, and the measures of success to evaluate the effectiveness of each of those
interventions are listed in the report. The report identified six areas of focus:
e Access to safe, stable, affordable housing
Creation of a resilient community
Access to community services, health care, and healthy food
Creation of mobility and connections
Safe and inclusive neighborhoods
Access to wealth

Ceci noted that language justice is an additional issue, and one that affects access to services and health
equity in all categories. She asked how this would be addressed, not just for Spanish speakers, but for all non-
English speakers. Sheila offered that YVHA would utilize the expertise of Integrated Community. Robin also
discussed the need to meet people where they are by providing channels for communications that do not assume
literacy. Catherine recommended that YVHA establish a policy regarding language justice.
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Catherine suggested that health equity should be incorporated into everything that YVHA does. She
stressed the need for access to outdoor spaces for kids at all the properties. Sheila noted that Patrick Staib’s class
at CMC is conducting surveys at Hillside and is hoping to make the outreach permanent.

Reece offered that architectural design and a focus on the structural aspects of the built environment can
have an impact on health equity. He cited proper ventilation and indoor air quality as an example. He stated that
YVHA should ensure its development partners consider the indoor environment. Jason stated that many elements
of the Strategic Plan touch on ways to integrate concepts of health equity into operations. He added that the goal is
for the organization to become much more intentional about the products it delivers.

EN RE: STRATEGIC PLANNING UPDATE

Jason stated that the draft Strategic Plan would go back to the work teams again prior to being finalized
and reviewed by the Board for adoption in April. He said that the work teams would be tasked with completing the
vision worksheet to solidify the tactics that will be employed quarterly for the next year and annually for the coming
three years to achieve the stated goals. He presented a proposed update to the YVHA vision statement and asked
the Board to consider whether YVHA has identified the correct goals. Jason emphasized the importance
authentically knowing the community and offered that this is a prerequisite to YVHA being able to do its work well.
He said that the goal is to meet the entire local affordable and housing need.

Sheila suggested that the vision should include something about listening and gathering input from the
community. In response to a question from Kathi, Jason said that his commitment to including “authentically” in the
vision is to ensure that YVHA is not making assumptions and is doing deep and thorough community engagement.
He cited the Brown Ranch Steering Committee’s extensive work at grassroots community outreach as an example.
Catherine offered that authentically knowing the community involves not only gathering input but studying data on
the community in a variety of ways.

Robin stated that vision statements are generally written in the present tense and describes the end
product of a successful mission. She said the vision statement should describe the “what” and the mission
statement should describe the “how.” Tim suggested that the vision is for Routt County to have all the housing it
needs for its workforce. Reece suggested that in addition to providing housing, YVHA should aim to be an authority
and advisor regarding housing solutions and policy not just for the Yampa Valley, but for the state or the region.

Jason asked the Board to consider what may be missing from the draft Strategic Plan. Leah agreed and
encouraged the Board members to focus not just on their own teams but to look for items that may be missing from
the goals and strategies listed for other teams. Jason reviewed the proposed membership of each team, noting that
the idea is match each member’s expertise and passion with the correct team. He said that the team membership
listed in the document does not include community members, such as Bob Schneider, who may be brought in to
add capacity where it is needed.

Lou noted that activities in the 1 — 3-year framework should focus on tactics, whereas planning for the 5 —
10-year framework is more strategic. He suggested that the plan may want to address how to acquire, deal with,
and manage mobile home parks. Jason agreed and added that mobile home parks fit into the project of preserving
the affordable housing we have while we continue to build more.

Jason said that while the work teams specialize, it is important that they not become too isolated from one
another. He said that cross-pollination is encouraged. Lou added that establishing communication loops both
between teams and among team members is valuable.
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In response to a question from Jim, Jason offered that there is nothing in the Strategic Plan that would
need to be changed depending on the outcome of the March 26 vote on annexation. The long-range goals of the
organization will remain what they are.

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.

No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Leah Wood, President
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Yampa Valley Housing Authority

Check Register

Date Vendor Document Mo Amount Cleared
Bank: YVHA Operating - Wells Fargo Account No: 6733226622
02052024 \V-0864—Mission Square Rietrement 02052401 7.715.85 In Transit
02082024 4087 1-Michae! and Sara Craig-Scheckman 02082401 9,880.25 In Transit
02012024 V058T-CEBT 02152401 14,072.18 In Transit
02152024 V-0133—Century Link 02152402 85.48 In Transit
02152024 \V-0140-City Of Steamboat Spen, 021524-03 38.48 In Transit
021572004 \J'-CIHD—thOfSaean'bmtSpmgs 021524-04 3,822.10 In Transit
021572004 \J'-OHD—GWOfS-Uean'boa‘tSpmgs 02152405 1.117.20 In Transit
02152024 V-0140-City OF Steamboat Sprngs 021524-D6 16.52 In Transit
02082024  \-0365-NEC Cloud Communications Inc 02152407 21641 In Transit
021572024  V-0046-Morthwest Data Services, LLC 021524-D8 73043 In Transit
0202024 \V-0566-Wells Fargo 021524-10 210.11 In Transit
02152024 \-40028-HD Supply Faclities Maintenance Lid. 021524-11 2548 In Transit
02152024  V40500-RealPage Inc. 02152412 40,082 In Transit
02152024  V40500-RealPage Inc. 02152413 41250 In Transit
02152024 V-0460-Sherwin Williams 021524-14 56.080 In Transit
0252024 V0582-YVEA 02152415 10,883.75 In Transit
02152024 \-0026-Gordon Logam Nuha Painting 021524-18 44200 In Transit
02152024  V-0720Kiwi Designs, LI 02152417 3,220.00 In Transit
02152024  V-0833—Robin w 021524-18 5,000.00 In Transit
02152024 V40822-55 Solutions, Inc 02152412 5,225.00 In Transit
02152024 \V400B0-Ac= at the Curve 0883 58.16 In Transit
02152024 4000 1-Advanced Copier Solutions Inc aod 241.20 In Transit
02152024 V-40118-Buiders Fi roe 0885 23.1B In Transit
02152024  \V-0877—CH Diagnestic & Consulting Senvice, Inc. 0896 38.00 In Transit
02152024 \V-0834—Govemment Finance Officers Association 0aar 180.00 In Transit
02152024 \V-0020-Impact Development Fund 0aa8 2,500.00 In Transit
02152024 \V0T32-Letha Marie Archuleta i) 450.00 In Transit
02152024 V0724 owe Enferprises Real Estate Group 0700 3,888.75 In Transit
02152024 V-0a35-Mithun, Inc. om 5,200.00 In Transit
02152024  \40453-Schreiner Inc a7az2 12,420.00 In Transit
021572024 V4047 3-Slesping Giant Elecric Inc. 0703 22,200.00 In Transit
Total for YWVHA Operating 110,915.04
Total: X
Grand Total: 110,915.04

Created on: 0215/2024, 2:24 PM MST
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Yampa Valley Housing Authority
Check Register

Date Vendor Document Mo Amount Cleared
Bank: YWHA Operating - Wells Fargo Account No: 6733226622
01162024 WV-D684-Mission Square Retrement of1ez401 7.807.37 In Transit
012672024 W-DE27-Alpine Bank credit cards 01312401 4,024 84 In Transit
0172172024 W-O0722-Bank of the San Juans. 01312402 4,867.92 In Transit
0172172024 W-D182-Comeast Cable 01312403 185.71 In Transit
01/3002024 V—D?-Eﬁ:)—Meunt Wemer Water 01312404 B,378.75 In Transit
D1A162024  W-D twest Data Senvices, LLC 01312405 140.00 In Transit
D1/162024 wms-wmrmst Data Services, LLC 01312408 35.00 In Transit
D1162024  WV-DD456—Morthwest Data Services, LLC 01312407 45.50 In Transit
D12052024 W 01312403 128.00 In Transit
D1A17/2024  W-0542—Twin Landfill Comp. 01312409 1,130.00 In Transit
D11162024  W-D542—Twin Landfill Com. 01312410 885.00 In Transit
01/31/2024  W-0562—-Waste Management 013124-11 2,517.37 In Transit
01262024  W-DSE2-YVEA 013124-12 203.13 In Transit
D1/26°2024  W-DSE2-YVEA 01312413 216.80 In Transit
0173002024 W-DSE2-YVEA 01312415 118.37 In Transit
0172172024 W-DSE2-YVEA 013124-18 116.55 In Transit
01262024  W-DSE2-YVEA 01312417 92.19 In Transit
0173072024 W-DSE2-YVEA 013124-19 45.00 In Transit
01/2172024  W-D02E~Gordon Logan ! Aloha Painting 013124-20 1,888.00 In Transit
013172024  W-0132-CIRSA 01312421 990.00 In Transit
D1/31/2024  W-D5E2-YVEA 01312422 1,000.00 In Transit
D1/31/2024  W-D5E2-YVEA 01312423 110.20 In Transit
01/31/2024  W-D382-Morthwest Colorado Consultants, Inc. 0876 26,714.50 In Transit
01/31/2024  W-DDBO—Ace at the Curve 0877 6.83 In Transit
01/31/2024  W-DDD1—Advanced Copier Solutions inc 0878 156.08 In Transit
01/31/2024  W-DDD2—All Drain Senices LLC 0are 185.00 In Transit
01/3172024  W-DET7-CH Diagnostic & Consulting Service, Inc. 0880 72.00 In Transit
0172172024 W-0742-Colorado Analytical Laboratory 0881 178.00 In Transit
0172172024 W-0154—-Colorado Mountain College 0882 225.00 In Transit
0172172024 W-018E8-Duckels Construction, Inc. 0883 700.32 In Transit
0172172024  W-DEZ5—-Element Print & Design Oa24 835.21 In Transit
0172172024 W-DE12-Elevation Law, PLLC 0885 932.00 In Transit
01/3172024  W-DGZ3—Emily Katzman 0886 111.35 In Transit
01/31/2024  W-02@2-Kent Homor 0887 100.22 In Transit
01/31/2024  W-0732-Letha Mane Archuleta 0888 450.00 In Transit
01/31/2024  W-0724—-Lowe Enterprises Real Estate Group 0asg 1,200.00 In Transit
D1/3172024  W-DGA5—Mithun, Inc. 0820 5,070.00 In Transit
01/31/2024  W-DBT2-Soapy Sales, LLC. 0a8e1 210.00 In Transit
D1/31/2024  W-D5E2-YVEA 0aaz 1,000.00 In Transit
0173172024 W-DSE2-YVEA ‘oided - 013124-22 (1,000.00) In Transit
01222024 W-DBZ3—-Emily Katzman ‘oided - 0814 (111.35} In Transit
Total for YWVHA Operating H,i?ﬂ.dﬁ
Total: 7217048
Bank: Whitehaven Operating - Mountain Valley Account No: 3022005361
Bank
D1/2272024  W-0188-DOLA/Divisicn of Housing o12zz4-m 340.00 In Transit
Total for Whitehaven Operating B49.00
Total: 645.00
Grand Total: 72,819.46

Created on: 01/31/2024, 10:20 AM M5ST
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Assets

Current Assets

Cash
Wells Fargo HSV O& M xxxx3604
Wells Fargo HSV T&I xxxx3646
ColoTrust Dev
Wells Fargo YVHA Oper xxx6622
ColoTrust DPA
Petty Cash
Alpine Checking xx4827
Alpine Money Market xx4836
ColoTrust FC
Whitehaven Operating - MVB
Whitehaven Security Deposits MVB
Wells Fargo HSV Sec Dep xx3588
Wells Fargo HSV Res xxxx3679

Total Cash

Accounts Receivable

Accounts Receivable

Property Tax Receivable

A/R from Sunlight

Grant Receivable

Allowance for Uncollectible AR
Total Accounts Receivable

Deposits & Escrows
Prepaid Expenses
Total Deposits & Escrows

Total Current Assets

Fixed Assets
Building-Hillside Village
Fish Creek Mobile Home Park
Capitalized Interest-Construct
Hillsde Exterior Additions
Hillside FF&E
Hillside Interior Additions
Land - HSV
Land Improvements - HSV
Land Improv:Irrigation System
Office Equipment
Playground Equipment
Whitehaven Mobile Home Park
Brown Ranch land
Mid-Valley Land

Depreciation & Amortization
Accumulated Depreciation
Total Depreciation & Amortization

Total Fixed Assets

Other Assets

Created on: 02/13/2024, 4:16 PM MST

YVHA

Balance Sheet
January 31, 2024

58,608.12
10,190.16
3,584,533.08
27,435.61
86,628.19
16.75
76,175.74
181,639.56
220,596.53
97,720.14
8,295.25
29,903.81
191,793.29

4,573,536.23

28,069.69
1,622,565.00
16,703.99
45,714.50
(24,800.00)

1,688,253.18

3,621.55

3,621.55

6,265,410.96

1,820,000.00
5,036,053.62
32,381.00
683,210.06
9,546.69
406,266.16
450,000.00
127,794.56
11,162.04
1,167.55
12,577.19
3,125,000.00
24,000,000.00
6,000,000.00

(2,568,375.11)

(2,568,375.11)

39,146,783.76
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N/R West End Village
N/R CDBG DPA
M/R - 2752 Honeysuckle Lane
M/R - 2952 Abbey Road (J)
M/R - 2954 Abbey Rd. (W)
N/R Alpenglow
N/R Reserves
Investment in LLC Reserves
Investment in LLC Alpenglow
Investment in LLC Sunlight
N/R Anglers Four Hundred
YVHA N/R DPA
City N/R DPA
CMHC N/R

Total Other Assets

Total Assets

Created on: 02/13/2024, 4:16 PM MST

YVHA

Balance Sheet
January 31, 2024

6,164.75
6,898.76
75,739.78
70,070.03
63,996.82
171,092.00
1,076,087.20
130.00
525,100.00
1,600,000.00
2,016,666.66
382,202.53
29,439.50
11,688.19

6,035,276.22

51,447,470.94
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Liabilities & Equity

Liabilities
Current Liabilities
Accounts Payable

Accrued Interest Payable

Payroll Liabilities
Security Deposits
Escrow - Jaime
Escrow - Welu
Prepaid Revenue
457 Payable

Health Insurance Payable

Deferred Revenue
Total Current Liabilities

Long Term Liabilities

LT Alpenglow Note Payable

Whitehaven N/P
CWRPDA-DWRF N/P

CWRPDA-WPCRF N/P
USDA Consolidated Loan

City Note - FCMHP
N/P Alpine Bank

Total Long Term Liabilities

Total Liabilities

Equity
Retained Earnings
Current Net Income
Total Equity

Total Liabilities & Equity

Created on: 02/13/2024, 4:16 PM MST

YVHA

Balance Sheet
January 31, 2024

152,942.18
10,956.45
35,479.62
38,349.96

(532.33)
(997.31)
20,922.84
7,715.95
(1,963.50)
1,622,565.00
1,885,438.86

97,355.40
2,439,226.88
142,964.81
342,338.54
1,077,661.89
560,698.61
1,642,253.00
6,302,499.13

8,187,937.99

43,360,095.42
(100,562.47)

43,259,532.95

51,447,470.94
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Assets

Current Assets

Cash
Combined cash
ColoTrust Dev
Wells Fargo YVHA Oper xxx6622
ColoTrust DPA
Petty Cash

Total Cash

Accounts Receivable

Accounts Receivable

Property Tax Receivable

A/R from Sunlight

Grant Receivable

Allowance for Uncollectible AR
Total Accounts Receivable

Deposits & Escrows
Prepaid Expenses
Total Deposits & Escrows

Total Current Assets

Fixed Assets
Brown Ranch land
Mid-Valley Land

Total Fixed Assets

Other Assets
N/R West End Village
N/R CDBG DPA
M/R - 2752 Honeysuckle Lane
M/R - 2952 Abbey Road (J)
M/R - 2954 Abbey Rd. (W)
N/R Alpenglow
N/R Reserves
Investment in LLC Reserves
Investment in LLC Alpenglow

Created on: 02/13/2024, 12:02 PM MST

Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA

Development

General Fund Fund Brown Ranch DPA All Locations
156,407.44 (627,464.77) 442,023.52 69,869.91 40,836.10
0.00 3,490,999.51 93,533.57 0.00 3,584,533.08
27,435.61 0.00 0.00 0.00 27,435.61
0.00 0.00 0.00 86,628.19 86,628.19

16.75 0.00 0.00 0.00 16.75
183,859.80 2,863,534.74 535,557.09 156,498.10 3,739,449.73
(714.66) 19,698.00 0.00 0.00 18,983.34
0.00 1,622,565.00 0.00 0.00 1,622,565.00
16,703.99 0.00 0.00 0.00 16,703.99
0.00 0.00 45,714.50 0.00 45,714.50

0.00 0.00 0.00 (22,800.00) (22,800.00)
15,989.33 1,642,263.00 45,714.50 (22,800.00) 1,681,166.83
49.32 0.00 54.24 0.00 103.56
49.32 0.00 54.24 0.00 103.56
199,898.45 4,505,797.74 581,325.83 133,698.10 5,420,720.12
0.00 0.00 24,000,000.00 0.00 24,000,000.00

0.00 6,000,000.00 0.00 0.00 6,000,000.00

0.00 6,000,000.00 24,000,000.00 0.00 30,000,000.00

0.00 0.00 0.00 6,164.75 6,164.75

0.00 0.00 0.00 6,898.76 6,898.76
75,739.78 0.00 0.00 0.00 75,739.78
70,070.03 0.00 0.00 0.00 70,070.03
63,996.82 0.00 0.00 0.00 63,996.82
0.00 171,092.00 0.00 0.00 171,092.00

0.00 1,076,087.20 0.00 0.00 1,076,087.20

0.00 130.00 0.00 0.00 130.00

0.00 525,100.00 0.00 0.00 525,100.00
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Investment in LLC Sunlight
N/R Anglers Four Hundred
YVHA N/R DPA
City N/R DPA
CMHC N/R

Total Other Assets

Total Assets

Created on: 02/13/2024, 12:02 PM MST

Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA

Development

General Fund Fund Brown Ranch DPA All Locations
0.00 1,600,000.00 0.00 0.00 1,600,000.00

0.00 2,016,666.66 0.00 0.00 2,016,666.66

0.00 0.00 0.00 382,202.53 382,202.53

0.00 0.00 0.00 29,439.50 29,439.50

0.00 0.00 0.00 11,688.19 11,688.19
209,806.63 5,389,075.86 0.00 436,393.73 6,035,276.22
409,705.08 15,894,873.60 24,581,325.83 570,091.83 41,455,996.34
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Liabilities & Equity

Liabilities

Current Liabilities
Accounts Payable
Accrued Interest Payable
Payroll Liabilities
Escrow - Jaime
Escrow - Welu
457 Payable
Health Insurance Payable
Deferred Revenue

Total Current Liabilities

Long Term Liabilities
LT Alpenglow Note Payable

Total Long Term Liabilities
Total Liabilities
Equity

Retained Earnings

Current Net Income
Total Equity

Total Liabilities & Equity

Created on: 02/13/2024, 12:02 PM MST

Governmental Funds

Balance Sheet Governmental Entities
General, Development, Brown Ranch, DPA

Development

General Fund Fund Brown Ranch DPA All Locations
14,125.46 110,693.82 3,591.57 0.00 128,410.85
0.00 5,299.80 0.00 0.00 5,299.80
14,203.00 3,393.72 8,949.88 0.00 26,546.60
(532.33) 0.00 0.00 0.00 (532.33)
(997.31) 0.00 0.00 0.00 (997.31)
7,715.95 0.00 0.00 0.00 7,715.95
(1,963.50) 0.00 0.00 0.00 (1,963.50)
0.00 1,622,565.00 0.00 0.00 1,622,565.00
32,551.27 1,741,952.34 12,541.45 0.00 1,787,045.06
0.00 97,355.40 0.00 0.00 97,355.40

0.00 97,355.40 0.00 0.00 97,355.40
32,551.27 1,839,307.74 12,541.45 0.00 1,884,400.46
408,847.08 14,052,706.87 24,624,616.51 569,591.29 39,655,761.75
(31,693.27) 2,858.99 (55,832.13) 500.54 (84,165.87)
377,153.81 14,055,565.86 24,568,784.38 570,091.83 39,571,595.88
409,705.08 15,894,873.60 24,581,325.83 570,091.83 41,455,996.34
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Business Funds
Balance Sheet Business-Type Entities

Hillside Village, Fish Creek, Whitehaven

Assets

Current Assets

Cash
Combined cash
Wells Fargo HSV O& M xxxx3604
Wells Fargo HSV T&l xxxx3646
Alpine Checking xx4827
Alpine Money Market xx4836
ColoTrust FC
Whitehaven Operating - MVB
Whitehaven Security Deposits MVB
Wells Fargo HSV Sec Dep xx3588
Wells Fargo HSV Res xxxx3679

Total Cash

Accounts Receivable
Accounts Receivable
Allowance for Uncollectible AR
Total Accounts Receivable

Deposits & Escrows
Prepaid Expenses
Total Deposits & Escrows

Total Current Assets

Fixed Assets
Building-Hillside Village
Fish Creek Mobile Home Park
Capitalized Interest-Construct
Hillsde Exterior Additions
Hillside FF&E
Hillside Interior Additions
Land - HSV
Land Improvements - HSV
Land Improv:Irrigation System
Office Equipment
Playground Equipment
Whitehaven Mobile Home Park

Depreciation & Amortization
Accumulated Depreciation
Total Depreciation & Amortization
Total Fixed Assets

Total Assets

Created on: 02/13/2024, 11:54 AM MST

Hillside Village Fish Creek Whitehaven All Locations
(20,101.85) (16,935.74) (3,798.51) (40,836.10)
58,608.12 0.00 0.00 58,608.12
10,190.16 0.00 0.00 10,190.16
0.00 76,175.74 0.00 76,175.74

0.00 181,639.56 0.00 181,639.56

0.00 220,596.53 0.00 220,596.53

0.00 0.00 97,720.14 97,720.14

0.00 0.00 8,295.25 8,295.25
29,903.81 0.00 0.00 29,903.81
191,793.29 0.00 0.00 191,793.29
270,393.53 461,476.09 102,216.88 834,086.50
4,666.15 950.20 3,470.00 9,086.35
(1,000.00) (1,000.00) 0.00 (2,000.00)
3,666.15 (49.80) 3,470.00 7,086.35
0.00 3,517.99 0.00 3,617.99

0.00 3,5617.99 0.00 3,5617.99
274,059.68 464,944.28 105,686.88 844,690.84
1,820,000.00 0.00 0.00 1,820,000.00
0.00 5,036,053.62 0.00 5,036,053.62
32,381.00 0.00 0.00 32,381.00
683,210.06 0.00 0.00 683,210.06
9,546.69 0.00 0.00 9,546.69
406,266.16 0.00 0.00 406,266.16
450,000.00 0.00 0.00 450,000.00
127,794.56 0.00 0.00 127,794.56
11,162.04 0.00 0.00 11,162.04
1,167.55 0.00 0.00 1,167.55
12,577.19 0.00 0.00 12,577.19
0.00 0.00 3,125,000.00 3,125,000.00
(2,273,726.11) (294,649.00) 0.00 (2,568,375.11)
(2,273,726.11) (294,649.00) 0.00 (2,5668,375.11)
1,280,379.14 4,741,404.62 3,125,000.00 9,146,783.76
1,554,438.82 5,206,348.90 3,230,686.88 9,991,474.60
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Business Funds

Balance Sheet Business-Type Entities
Hillside Village, Fish Creek, Whitehaven

Hillside Village Fish Creek Whitehaven All Locations
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable 24,350.55 180.78 0.00 24,531.33
Accrued Interest Payable 0.00 5,656.65 0.00 5,656.65
Payroll Liabilities 8,337.35 595.67 0.00 8,933.02
Security Deposits 30,169.96 0.00 8,180.00 38,349.96
Prepaid Revenue 2,133.34 14,990.00 3,799.50 20,922.84
Total Current Liabilities 64,991.20 21,423.10 11,979.50 98,393.80
Long Term Liabilities
Whitehaven N/P 0.00 0.00 2,439,226.88 2,439,226.88
CWRPDA-DWRF N/P 0.00 142,964.81 0.00 142,964.81
CWRPDA-WPCRF N/P 0.00 342,338.54 0.00 342,338.54
USDA Consolidated Loan 1,077,661.89 0.00 0.00 1,077,661.89
City Note - FCMHP 0.00 560,698.61 0.00 560,698.61
N/P Alpine Bank 0.00 1,642,253.00 0.00 1,642,253.00
Total Long Term Liabilities 1,077,661.89 2,688,254.96 2,439,226.88 6,205,143.73
Total Liabilities 1,142,653.09 2,709,678.06 2,451,206.38 6,303,537.53
Equity
Retained Earnings 410,101.27 2,518,191.37 776,041.03 3,704,333.67
Current Net Income 1,684.46 (21,520.53) 3,439.47 (16,396.60)
Total Equity 411,785.73 2,496,670.84 779,480.50 3,687,937.07
Total Liabilities & Equity 1,554,438.82 5,206,348.90 3,230,686.88 9,991,474.60

Created on: 02/13/2024, 11:54 AM MST
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Income

Rental Income
4401 - Rental Income & Lot Rents

4402 - Subsidy Rent Income
4403 - Application Fees Received
4404 - Laundry and Vending
4406 - Tenant Charges

Total Rental Income

Vacancy, Losses & Concessions
4408 - Vacancy Loss
4415 - Concessions/On-Site Mgt
Total Vacancy, Losses & Concessions

Net Rental Income

Management Income
4050 - Distribution from Partnerships
4190 - FCMHP Mgt Fee
4191 - HSV Mgt Fee
4192 - Whitehaven Management Fee
4193 - Sunlight Mgt Fee

Total Management Income

Financial Income
4010 - CDBG RLF Principal
4012 - CDBG RLF Interest
4020 - Principal WEV
4022 - Principal City
4024 - Principal CMHC
4025 - Grants

4026 - Principal YVHA
4035 - Property Tax Revenue

4036 - Interest on taxes
4038 - Interest Income

4040 - Specific Ownership

Created on: 02/13/2024, 4:17 PM MST

Annual Budget Comparison

YVHA

January 31, 2024

Month Ending

Year to Date

Current Year

Year Ending

Month Ending 01/31/2024 Month Ending 01/31/2024 01/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
81,540.00 91,721.67 0.89 (10,181.67) 81,540.00 1,100,660.04 0.15 (938,111.0
4)
7,084.00 0.00 0.00 7,084.00 7,084.00 0.00 0.00 7,084.00
0.00 50.00 0.00 (50.00) 0.00 600.00 0.00 (600.00)
452.15 416.67 1.09 35.48 452.15 5,000.04 0.09 (4,547.89)
218.71 683.34 0.32 (464.63) 218.71 8,200.08 0.04 (7,862.12)
89,294.86 92,871.68 0.96 (3,576.82) 89,294.86 1,114,460.16 0.15 (944,037.0
5)
(762.00) (781.42) 0.98 19.42 (762.00) (9,377.04) 024  7,117.04
(347.50) (350.83) 0.99 3.33 (347.50) (4,209.96) 0.08  3,862.46
(1,109.50) (1,132.25) 0.98 22.75 (1,109.50) ~ (13,587.00) 0.19 ~10,979.50
88,185.36 91,739.43 0.96 (3,554.07) 88,185.36  1,100,873.16 0.15 (933,057.5
5)
0.00 3,000.00 0.00 (3,000.00) 0.00 36,000.00 0.00 (36,000.00)
2,775.00 2,775.00 1.00 0.00 2,775.00 33,300.00 0.08 (30,525.00)
3,663.00 3,555.00 1.03 108.00 3,663.00 42,660.00 0.09 (38,997.00)
1,142.66 1,142.67 1.00 (0.01) 1,142.66 13,712.04 0.08 (12,569.38)
7,230.88 8,642.11 0.84 (1,411.23) 7,230.88 103,705.32 0.07 (96,474.44)
14,811.54 19,114.78 0.77  (4,303.24) 14,811.54 229,377.36 0.06 (214,565.8
2)
0.00 24.00 0.00 (24.00) 0.00 288.00 0.00 (288.00)
0.00 33.00 0.00 (33.00) 0.00 396.00 0.00 (396.00)
0.00 417.00 0.00 (417.00) 0.00 5,004.00 0.00 (5,004.00)
0.00 417.00 0.00 (417.00) 0.00 5,004.00 0.00 (5,004.00)
0.00 833.00 0.00 (833.00) 0.00 9,996.00 0.00  (9,996.00)
36,025.00 1,410,066.66 0.03 (1,374,041. 36,025.00 16,920,799.92 0.00 (16,884,77
66) 4.92)
0.00 833.33 0.00 (833.33) 0.00 9,999.96 0.00 (9,999.96)
0.00 6,412.40 0.00 (6,412.40) 0.00 1,638,997.02 0.00 (1,638,997.
02)
0.00 25.00 0.00 (25.00) 0.00 300.00 0.00 (300.00)
19,862.14 11,725.25 1.69 8,136.89 19,862.14 140,703.00 0.14 (120,840.8
6)
0.00 5,833.33 0.00 (5,833.33) 0.00 69,999.96 0.00 (69,999.96)
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YVHA

Annual Budget Comparison
January 31, 2024

Month Ending Year Ending

Year to Date Current Year

Created on: 02/13/2024, 4:17 PM MST

Month Ending 01/31/2024 Month Ending 01/31/2024 01/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
4060 - URA Backfill 0.00 7,000.00 0.00 (7,000.00) 0.00 84,000.00 0.00 (84,000.00)
4150 - Contribution Routt County 12,500.00 4,500.00 2.78 8,000.00 12,500.00 54,000.00 0.23 (41,500.00)
4155 - Contribution City SBS 0.00 4,166.67 0.00 (4,166.67) 0.00 50,000.04 0.00 (50,000.04)
4170 - Mortgage Income 1,041.71 1,042.32 1.00 (0.61) 1,041.71 12,507.84 0.17 (10,424.42)
4505 - DPA Interest 0.00 333.33 0.00 (333.33) 0.00 3,999.96 0.00 (3,999.96)
Total Financial Income 69,428.85 1,453,662.29 0.05 (1,384,233. 69,428.85 19,005,995.70 0.00 (18,935,52
44) 5.14)
Other Income
4198 - Transfer from Dev Fund 0.00 269,166.67 0.00 (269,166.6 0.00 1,415,000.04 0.07 (1,315,000.
7) 04)
4501 - Transfer from Reserve 0.00 2,750.00 0.00 (2,750.00) 0.00 33,000.00 0.00 (33,000.00)
Total Other Income 0.00 271,916.67 0.00 (271,916.6 0.00 1,448,000.04 0.07 (1,348,000.
7) 04)
Total Income 172,425.75 1,836,433.17 0.09 (1,664,007. 172,425.75 21,784,246.26 0.02 (21,431,14
42) 8.55)
Expenses
Payroll & Related
5000 - Payroll 90,205.15 95,645.17 0.94 5,440.02 90,205.15 1,147,742.04 0.08 1,057,536.8
9
5050 - Employee Benefit 26,428.16 14,724.00 1.79 (11,704.16) 26,428.16 176,688.00 0.15 150,259.84
5055 - Retirement Program 5,820.92 6,148.82 0.95 327.90 5,820.92 73,785.84 0.08 67,964.92
5090 - Payroll Taxes 9,443.61 8,052.25 1.17 (1,391.36) 9,443.61 96,627.00 0.10 87,183.39
5095 - Worker's Compensation 0.00 1,530.92 0.00 1,530.92 0.00 18,371.04 0.00 18,371.04
6201 - Maintenance & Repairs Payroll 6,810.00 6,836.00 1.00 26.00 6,810.00 82,032.00 0.08 75,222.00
Total Payroll & Related 138,707.84 132,937.16 1.04 (5,770.68) 138,707.84 1,595,245.92 0.09 1,456,538.0
8
Administrative Expenses
5015 - Administrative Fee 0.00 217.00 0.00 217.00 0.00 2,604.00 0.00 2,604.00
6535 - Treasurer's Fees 0.00 4,097.50 0.00 4,097.50 0.00 49,170.00 0.00 49,170.00
6815 - Application Fee Expense 0.00 20.83 0.00 20.83 0.00 249.96 0.00 249.96
6820 - Office Supplies 282.25 249.99 1.13 (32.26) 282.25 2,999.88 0.09 2,717.63
6830 - Telephone, Internet 759.91 708.33 1.07 (51.58) 759.91 8,499.96 0.14 7,337.93
6835 - Training & Travel 12,675.00 4,270.82 2.97 (8,404.18) 12,675.00 51,249.84 0.25 38,574.84
6839 - Meals & Mileage 388.61 841.67 0.46 453.06 388.61 10,100.04 0.04 9,711.43
6840 - General & Administrative 318.75 483.33 0.66 164.58 318.75 5,799.96 0.05 5,481.21
6842 - Postage and Delivery 0.00 45.83 0.00 45.83 0.00 549.96 0.00 549.96
6852 - Printing and Reproduction 0.00 41.67 0.00 41.67 0.00 500.04 0.00 500.04
6853 - Bank Service Fees 29.00 25.00 1.16 (4.00) 29.00 300.00 0.10 271.00
6865 - Dues and Memberships 2,884.86 858.33 3.36 (2,026.53) 2,884.86 10,299.96 0.30 7,255.10
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YVHA

Annual Budget Comparison
January 31, 2024

Month Ending Year Ending
Year to Date  Current Year
Month Ending 01/31/2024 Month Ending 01/31/2024 01/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
6878 - Computer Maintenance 5,222.29 1,288.25 4.05 (3,934.04) 5,222.29 15,459.00 0.39 9,404.31
6879 - Software Maintenance Agreement 6,678.85 2,108.75 3.17 (4,570.10) 6,678.85 25,305.00 0.27 18,498.15
6882 - Board Expense, Steering Committee 720.23 1,066.66 0.68 346.43 720.23 12,799.92 0.06 12,079.69
6915 - Due Diligence 0.00 833.33 0.00 833.33 0.00 9,999.96 0.00 9,999.96
6920 - Legal Fees 0.00 4,782.99 0.00 4,782.99 0.00 57,395.88 0.00 57,395.88
7131 - Other Admin. Expenses 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00
Total Administrative Expenses 29,959.75 22,065.28 1.36 (7,894.47) 29,959.75 264,783.36 0.12 233,301.09
Marketing Expenses
6843 - Website Maintenance & Upgrade 412.19 833.34 0.49 421.15 412.19 10,000.08 0.37 6,267.89
6857 - Marketing/Annual Report 1,510.88 3,025.00 0.50 1,514.12 1,510.88 36,300.00 0.18 29,789.12
6870 - Advertising 0.00 449.99 0.00 449.99 0.00 5,399.88 0.00 5,399.88
6875 - Home Buyer Education 0.00 125.00 0.00 125.00 0.00 1,500.00 0.00 1,500.00
Total Marketing Expenses 1,923.07 4,433.33 0.43 2,510.26 1,923.07 53,199.96 0.19 42,956.89
Utilities
6500 - Gas 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
6501 - Electricity 370.93 1,133.33 0.33 762.40 370.93 13,599.96 0.03 13,174.03
6502 - Water 37.50 4,400.00 0.01 4,362.50 37.50 52,800.00 0.00 52,762.50
6503 - Sewer 0.00 4,200.00 0.00 4,200.00 0.00 50,400.00 0.00 50,400.00
6504 - Garbage & Trash Removal 6,217.37 5,010.34 1.24 (1,207.03) 6,217.37 60,124.08 0.10 53,976.71
Total Utilities 6,625.80 14,910.34 0.44 8,284.54 6,625.80 178,924.08 0.04 172,313.28
Operating & Maintenance Expenses
6145 - Rental Income Write Off 0.00 166.67 0.00 166.67 0.00 2,000.04 0.00 2,000.04
6295 - Other Expenses 0.00 62.50 0.00 62.50 0.00 750.00 0.00 750.00
6555 - Professional Fees 0.00 10,000.00 0.00 10,000.00 0.00 120,000.00 0.12 105,337.50
6720 - HOA Fees 0.00 482.67 0.00 482.67 0.00 5,792.04 0.00 5,792.04
6810 - Office Space & Utilities 9,199.92 4,416.66 2.08 (4,783.26) 9,199.92 52,999.92 0.26 39,132.08
6813 - Railroad License 4,662.76 825.00 5.65 (3,837.76) 4,662.76 9,900.00 0.47 5,237.24
6862 - Contract Labor 450.00 4,216.66 0.11 3,766.66 450.00 50,599.92 0.11 44,824.92
6871 - Park Improvements 0.00 708.34 0.00 708.34 0.00 8,500.08 0.00 8,500.08
6872 - Furniture & Equipment Expense 0.00 291.67 0.00 291.67 0.00 3,500.04 0.22 2,739.61
6883 - Balance Write Off 0.00 83.33 0.00 83.33 0.00 999.96 0.00 999.96
7117 - Project Auditing Expense 0.00 1,678.33 0.00 1,678.33 0.00 20,139.96 0.00 20,139.96
7195 - Manager Unit Rent 714.00 762.00 0.94 48.00 714.00 9,144.00 0.08 8,430.00
Total Operating & Maintenance Expenses 15,026.68 23,693.83 0.63 8,667.15 15,026.68 284,325.96 0.14 243,883.43
Maintenance & Repairs
6202 - Maintenance Supplies 238.38 1,516.67 0.16 1,278.29 238.38 18,200.04 0.01 17,961.66
6203 - Maintenance & Repairs Contract 1,323.00 1,583.34 0.84 260.34 1,323.00 19,000.08 0.07 17,677.08
6204 - Painting 0.00 416.67 0.00 416.67 0.00 5,000.04 0.00 5,000.04
6205 - Snow Removal 504.00 5,625.00 0.09 5,121.00 504.00 67,500.00 0.02 65,896.00
6207 - Grounds 0.00 1,250.00 0.00 1,250.00 0.00 15,000.00 0.00 15,000.00
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YVHA

Annual Budget Comparison
January 31, 2024

Month Ending Year Ending
Year to Date  Current Year
Month Ending 01/31/2024 Month Ending 01/31/2024 01/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
6208 - Cleaning 0.00 333.33 0.00 333.33 0.00 3,999.96 0.00 3,999.96
Total Maintenance & Repairs 2,065.38 10,725.01 0.19 8,659.63 2,065.38 128,700.12 0.02 125,534.74
Management Fees
6860 - Management Fee 7,580.66 7,580.66 1.00 0.00 7,580.66 90,967.92 0.08 83,387.26
Total Management Fees 7,580.66 7,580.66 1.00 0.00 7,580.66 90,967.92 0.08 83,387.26
Taxes & Insurance
6850 - Insurance 13,544.81 4,146.75 3.27  (9,398.06) 13,544.81 49,761.00 0.27 36,216.19
Total Taxes & Insurance 13,544.81 4,146.75 3.27  (9,398.06) 13,544.81 49,761.00 0.27 36,216.19
Service Related Expenses
5010 - Direct Assistance 0.00 8,333.33 0.00 8,333.33 0.00 99,999.96 0.00 99,999.96
Total Service Related Expenses 0.00 8,333.33 0.00 8,333.33 0.00 99,999.96 0.00 99,999.96
Total Operating Expenses 215,433.99 228,825.69 0.94 13,391.70 215,433.99 2,745,908.28 0.09 2,494,130.9
2
Net Operating Income (Loss) (43,008.24) 1,607,607.48 (0.03) (1,650,615. (43,008.24) 19,038,337.98 0.01 (18,937,01
72) 7.63)
Non-Operating Expenses
Capital Expeditures
6210 - Annual Capital Budget 0.00 2,750.00 0.00 2,750.00 0.00 33,000.00 0.00 33,000.00
6515 - Capital Contribution 0.00 128,333.33 0.00 128,333.33 0.00 1,539,999.96 0.00 1,539,999.9
6
6885 - Capital Outlay 1,000.00 1,435,416.67 0.00 1,434,416.6 1,000.00 17,225,000.04 0.00 17,224,000.
7 04
Total Capital Expeditures 1,000.00 1,566,500.00 0.00 1,565,500.0 1,000.00 18,798,000.00 0.00 18,797,000.
0 00
Debt Services
5101 - RHS Debt Payment (USDA Loans) 2,497.01 5,134.92 0.49 2,637.91 2,497.01 61,619.04 0.04 59,122.03
5102 - USDA Overage 120.00 1,172.00 0.10 1,052.00 120.00 14,064.00 (0.11) 15,555.00
6710 - Interest Payments 19,291.14 11,333.33 1.70 (7,957.81) 19,291.14 135,999.96 0.18 111,494.97
6712 - Principal Payments 33,164.33 15,944.75 2.08 (17,219.58) 33,164.33 191,337.00 0.20 153,417.27
Total Debt Services 55,072.48 33,585.00 1.64 (21,487.48) 55,072.48 403,020.00 0.16 339,589.27
Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,481.75 1,481.75 1.00 0.00 1,481.75 17,781.00 0.08 16,299.25
6565 - Transfer to General Fund 0.00 54,500.00 0.00 54,500.00 0.00 654,000.00 0.15 554,000.00
6566 - Transfer to Fish Creek 0.00 13,750.00 0.00 13,750.00 0.00 165,000.00 0.00 165,000.00
6570 - Transfer to Brown Ranch 0.00 50,000.00 0.00 50,000.00 0.00 600,000.00 0.00 600,000.00
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Total Other Non-Operating Expenses

Total Non-Operating Expenses

Net Income (Loss)

Created on: 02/13/2024, 4:17 PM MST

Annual Budget Comparison

YVHA

January 31, 2024

Month Ending

Year to Date Current Year

Year Ending

Month Ending 01/31/2024 Month Ending 01/31/2024 01/31/2024 12/31/2024  Year to Date 12/31/2024
Actual Budget Budget Ratio Budget Diff Actual Budget Budget Ratio Budget Diff
1,481.75 119,731.75 0.01 118,250.00 1,481.75 1,436,781.00 0.07 1,335,299.2

5

57,554.23 1,719,816.75 0.03 1,662,262.5 57,554.23 20,637,801.00 0.01 20,471,888.
2 52

(100,562.47)  (112,209.27) 0.90 11,646.80 (100,562.47) (1,599,463.02) 0.04 1,534,870.8
9
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Current Net Income

Net Operating Income (Loss)
Income
Management Income
4190 - FCMHP Mgt Fee
4191 - HSV Mgt Fee
4192 - Whitehaven Management
Fee
4193 - Sunlight Mgt Fee
Total Management Income
Financial Income
4025 - Grants
4038 - Interest Income
4150 - Contribution Routt County
4170 - Mortgage Income
Total Financial Income
Total Income
Expenses
Payroll & Related
5000 - Payroll
5050 - Employee Benefit
5055 - Retirement Program
5090 - Payroll Taxes
Total Payroll & Related
Administrative Expenses
6820 - Office Supplies
6830 - Telephone, Internet
6835 - Training & Travel
6839 - Meals & Mileage
6840 - General & Administrative
6853 - Bank Service Fees
6865 - Dues and Memberships
6878 - Computer Maintenance
6879 - Software Maintenance Agree-
ment
6882 - Board Expense, Steering
Committee
Total Administrative Expenses
Marketing Expenses
6843 - Website Maintenance & Up-
grade
6857 - Marketing/Annual Report
Total Marketing Expenses
Utilities
6501 - Electricity
Total Utilities
Operating & Maintenance Expenses
6810 - Office Space & Utilities
6862 - Contract Labor
Total Operating & Maintenance Ex-
penses
Taxes & Insurance
6850 - Insurance
Total Taxes & Insurance

Created on: 02/13/2024, 4:20 PM MST

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA

General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date
01/31/2024 01/31/2024 01/31/2024 01/31/2024 01/31/2024
Actual Actual Actual Actual Actual
2,775.00 0.00 0.00 0.00 2,775.00
3,663.00 0.00 0.00 0.00 3,663.00
1,142.66 0.00 0.00 0.00 1,142.66
7,230.88 0.00 0.00 0.00 7,230.88
14,811.54 0.00 0.00 0.00 14,811.54
36,000.00 0.00 25.00 0.00 36,025.00
3.99 17,855.30 0.00 500.54 18,359.83
12,500.00 0.00 0.00 0.00 12,500.00
1,041.71 0.00 0.00 0.00 1,041.71
49,545.70 17,855.30 25.00 500.54 67,926.54
64,357.24 17,855.30 25.00 500.54 82,738.08
41,440.71 10,959.89 30,468.95 0.00 82,869.55
13,268.16 2,297.15 6,726.61 0.00 22,291.92
2,647.65 617.30 1,707.23 0.00 4,972.18
4,694.79 821.97 2,531.04 0.00 8,047.80
62,051.31 14,696.31 41,433.83 0.00 118,181.45
236.94 0.00 0.00 0.00 236.94
544.69 0.00 40.00 0.00 584.69
12,375.00 300.00 0.00 0.00 12,675.00
276.13 0.00 112.48 0.00 388.61
318.75 0.00 0.00 0.00 318.75
29.00 0.00 0.00 0.00 29.00
2,235.86 0.00 0.00 0.00 2,235.86
5,222.29 0.00 0.00 0.00 5,222.29
1,137.32 0.00 0.00 0.00 1,137.32
643.43 0.00 76.80 0.00 720.23
23,019.41 300.00 229.28 0.00 23,548.69
339.87 0.00 72.32 0.00 412.19
0.00 0.00 1,510.88 0.00 1,510.88
339.87 0.00 1,583.20 0.00 1,923.07
0.00 0.00 56.01 0.00 56.01

0.00 0.00 56.01 0.00 56.01
9,199.92 0.00 0.00 0.00 9,199.92
450.00 0.00 0.00 0.00 450.00
9,649.92 0.00 0.00 0.00 9,649.92
990.00 0.00 12,554.81 0.00 13,544.81
990.00 0.00 12,554.81 0.00 13,544.81
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Total Operating Expenses
Net Operating Income (Loss)
Net Income (Loss)

Created on: 02/13/2024, 4:20 PM MST

Governmental Funds
Income Statement Govt Entities

Gen, Dev, BR, DPA

General Fund Development Fund Brown Ranch DPA All Locations
Year To Date Year To Date Year To Date Year To Date Year To Date
01/31/2024 01/31/2024 01/31/2024 01/31/2024 01/31/2024
Actual Actual Actual Actual Actual
96,050.51 14,996.31 55,857.13 0.00 166,903.95
(31,693.27) 2,858.99 (55,832.13) 500.54 (84,165.87)
(31,693.27) 2,858.99 (55,832.13) 500.54 (84,165.87)
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Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date
01/31/2024 01/31/2024 01/31/2024 01/31/2024
Actual Actual Actual Actual
Current Net Income
Net Operating Income (Loss)
Income
Net Rental Income
Rental Income
4401 - Rental Income & Lot Rents 28,935.00 33,900.00 18,705.00 81,540.00
4402 - Subsidy Rent Income 7,084.00 0.00 0.00 7,084.00
4404 - Laundry and Vending 452.15 0.00 0.00 452.15
4406 - Tenant Charges 208.71 10.00 0.00 218.71
Total Rental Income 36,679.86 33,910.00 18,705.00 89,294.86
Vacancy, Losses & Concessions
4408 - Vacancy Loss (762.00) 0.00 0.00 (762.00)
4415 - Concessions/On-Site Mgt 0.00 0.00 (347.50) (347.50)
Total Vacancy, Losses & Concessions (762.00) 0.00 (347.50) (1,109.50)
Net Rental Income 35,917.86 33,910.00 18,357.50 88,185.36
Financial Income
4038 - Interest Income 2.51 1,491.00 8.80 1,502.31
Total Financial Income 2.51 1,491.00 8.80 1,502.31
Total Income 35,920.37 35,401.00 18,366.30 89,687.67
Expenses
Payroll & Related
5000 - Payroll 5,936.22 966.36 433.02 7,335.60
5050 - Employee Benefit 3,874.52 261.72 0.00 4,136.24
5055 - Retirement Program 822.76 0.00 25.98 848.74
5090 - Payroll Taxes 1,257.72 95.35 42.74 1,395.81
6201 - Maintenance & Repairs Pay- 6,810.00 0.00 0.00 6,810.00
roll
Total Payroll & Related 18,701.22 1,323.43 501.74 20,526.39
Administrative Expenses
6820 - Office Supplies 45.31 0.00 0.00 45.31
6830 - Telephone, Internet 175.22 0.00 0.00 175.22
6865 - Dues and Memberships 0.00 0.00 649.00 649.00
6879 - Software Maintenance Agree- 2,520.71 2,096.81 924.01 5,541.53
ment
Total Administrative Expenses 2,741.24 2,096.81 1,573.01 6,411.06
Utilities
6501 - Electricity 170.31 59.94 84.67 314.92
6502 - Water 0.00 0.00 37.50 37.50
6504 - Garbage & Trash Removal 2,330.00 2,517.37 1,370.00 6,217.37
Total Utilities 2,500.31 2,5677.31 1,492.17 6,569.79
Operating & Maintenance Expenses
6813 - Railroad License 0.00 4,662.76 0.00 4,662.76
7195 - Manager Unit Rent 714.00 0.00 0.00 714.00
Total Operating & Maintenance Ex- 714.00 4,662.76 0.00 5,376.76
penses
Maintenance & Repairs
6202 - Maintenance Supplies 28.38 0.00 210.00 238.38
6203 - Maintenance & Repairs Con- 1,285.00 0.00 38.00 1,323.00
tract
6205 - Snow Removal 504.00 0.00 0.00 504.00
Total Maintenance & Repairs 1,817.38 0.00 248.00 2,065.38
Management Fees
6860 - Management Fee 3,663.00 2,775.00 1,142.66 7,580.66
Total Management Fees 3,663.00 2,775.00 1,142.66 7,580.66

Created on: 02/13/2024, 4:19 PM MST

Page 1



Business Funds
Income Statement Business-Type Entities

HSV, FC, WH
Hillside Village Fish Creek Whitehaven All Locations
Year To Date Year To Date Year To Date Year To Date
01/31/2024 01/31/2024 01/31/2024 01/31/2024
Actual Actual Actual Actual
Total Operating Expenses 30,137.15 13,435.31 4,957.58 48,530.04
Net Operating Income (Loss) 5,783.22 21,965.69 13,408.72 41,157.63
Non-Operating Expenses
Capital Expeditures
6885 - Capital Outlay 0.00 1,000.00 0.00 1,000.00
Total Capital Expeditures 0.00 1,000.00 0.00 1,000.00
Debt Services
5101 - RHS Debt Payment (USDA 2,497.01 0.00 0.00 2,497.01
Loans)
5102 - USDA Overage 120.00 0.00 0.00 120.00
6710 - Interest Payments 0.00 14,067.13 5,224.01 19,291.14
6712 - Principal Payments 0.00 28,419.09 4,745.24 33,164.33
Total Debt Services 2,617.01 42,486.22 9,969.25 55,072.48
Other Non-Operating Expenses
5123 - Transfer From O&M to Reserve 1,481.75 0.00 0.00 1,481.75
Total Other Non-Operating Expenses 1,481.75 0.00 0.00 1,481.75
Total Non-Operating Expenses 4,098.76 43,486.22 9,969.25 57,554.23
Net Income (Loss) 1,684.46 (21,520.53) 3,439.47 (16,396.60)

Created on: 02/13/2024, 4:19 PM MST
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YVHA
Statement of Cash Flows
January 31, 2024

Month Ending 01/31/2024 Year to Date 01/31/2024

Actual

%

Actual

%

Income 172,425.75 0.00 172,425.75 0.00
Expenses 215,433.99 0.00 215,433.99 0.00
Net Operating Income (LosS) (43,008.24) 0.00 (43,008.24) 0.00
Non-Operating Expenses 57,554.23 0.00 57,554.23 0.00
Net Income (Loss) (100,562.47) 0.00 (100,562.47) 0.00
Balance Sheet Adjustments (829,662.06) 0.00 (829,662.06) 0.00
Net Cash Flow (930,224.53) 0.00 (930,224.53) 0.00
Beginning Cash
1001 - Wells Fargo HSV O& M xxxx3604 61,674.69 0.00 61,674.69 0.00
1004 - Wells Fargo HSV T&I xxxx3646 10,190.07 0.00 10,190.07 0.00
1015 - ColoTrust Dev 4,348,177.78 0.00 4,348,177.78 0.00
1040 - Wells Fargo YVHA Oper xxx6622 167,803.64 0.00 167,803.64 0.00
1082 - ColoTrust DPA 106,127.65 0.00 106,127.65 0.00
1090 - Petty Cash 16.75 0.00 16.75 0.00
1710 - Alpine Checking xx4827 71,107.54 0.00 71,107.54 0.00
1712 - Alpine Money Market xx4836 181,184.02 0.00 181,184.02 0.00
1714 - ColoTrust FC 219,561.02 0.00 219,561.02 0.00
1850 - Whitehaven Operating - MVB 108,435.91 0.00 108,435.91 0.00
1851 - Whitehaven Security Deposits MVB 8,286.45 0.00 8,286.45 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 29,403.56 0.00 29,403.56 0.00
1903 - Wells Fargo HSV Res xxxx3679 190,309.93 0.00 190,309.93 0.00
Total Beginning Cash 5,502,279.01 0.00 5,502,279.01 0.00
Ending Cash
1001 - Wells Fargo HSV O& M xxxx3604 58,608.12 0.00 58,608.12 0.00
1004 - Wells Fargo HSV T&l xxxx3646 10,190.16 0.00 10,190.16 0.00
1015 - ColoTrust Dev 3,584,533.08 0.00 3,584,533.08 0.00
1040 - Wells Fargo YVHA Oper xxx6622 27,435.61 0.00 27,435.61 0.00
1082 - ColoTrust DPA 86,628.19 0.00 86,628.19 0.00
1090 - Petty Cash 16.75 0.00 16.75 0.00
1710 - Alpine Checking xx4827 76,175.74 0.00 76,175.74 0.00
1712 - Alpine Money Market xx4836 181,639.56 0.00 181,639.56 0.00
1714 - ColoTrust FC 220,596.53 0.00 220,596.53 0.00
1850 - Whitehaven Operating - MVB 97,720.14 0.00 97,720.14 0.00
1851 - Whitehaven Security Deposits MVB 8,295.25 0.00 8,295.25 0.00
1902 - Wells Fargo HSV Sec Dep xx3588 29,903.81 0.00 29,903.81 0.00
1903 - Wells Fargo HSV Res xxxx3679 191,793.29 0.00 191,793.29 0.00
Total Ending Cash 4,573,536.23 0.00 4,573,536.23 0.00
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Yampa Valley Housing Authority

To: YVHA Board of Directors

From: Jason K. Peasley, Executive Director
Date: March 14, 2024

Re: Director’s Report

The Director’s Report is intended to provide the YVHA Board with an overview of the primary activities
undertaken by the YVHA Executive Director.

I have focused my time on Community Presentations, Mid Valley Phase 1 closing, Anglers Four Hundred
Supplemental Closing and Brown Ranch development execution.

The YVHA team has completed over 40 community presentations that focus on how YVHA delivers on its
mission, how we deploy local resources and how we are planning for future developments such as Mid
Valley and Brown Ranch. We have received a lot of community feedback related to Deed Restrictions and
how YVHA allocates units. It’s clear that YVHA will need to do more community engagement focused on
these topics as we bring on for-sale supply at Mid Valley.

I have been working with Ken Marsh and his team to prepare for the financial closing for Phase 1 at Mid
Valley. This has included underwriting on our Construction Loan, finalizing sales prices and project model
and wrapping up the partnership documents. YVHA attorney, George Eck (Best of the Boat) will present the
draft documents to the Board at this meeting. It is expected that we will need to schedule a special Board
Meeting in late March/early April to formally approve our capital and land contributions and involvement in
the owner entity for this project.

The supplemental closing for Anglers Four Hundred closed on March 8" This supplemental closing
increased the sources for the project to offset cost increases due to inflation. They were paid for with
additional loan proceeds from Colorado Division of Housing and supplemental tax credit equity from the
investor. YVHA and OPG also agreed to defer most of our developer fee so that revenue will be realized
over a longer period as it is paid out of annual cash flow distributions.

Lastly the YVHA team has been working on the Brown Ranch MDA with The Michaels Organization. The
team has been trading redlined versions of the document over the past month with the goal of having the

document execution ready for the April 11 Board Meeting.

Future Agenda Topics

April 11, 2024
e Strategic Plan Adoption
e Brown Ranch MDA

May 9, 2024
e Mid Valley Sales update

June 13, 2024 (Meeting Canceled)
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Director’s Report

Work Related Travel
None Planned.

Personal Travel
I will be traveling to Australia with my family from June 10-30.
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Yampa Valley Housing Authority

Deputy Director Report

YVHA Board Meeting
March 14th, 2024
12pm — 2pm

Operational Updates:

1. Sunlight Community Manager — We have made an offer to a local applicant. We are
currently waiting for the applicant to respond. We have also posted a part time Common
Area Cleaner position for Sunlight that Gorman has approved. This position would work 2
or 3 days a week cleaning stairwell, amenity areas, hallways, vacant units and also assisting
our maintenance manager with other tasks around the property.

2. Property Management Surveys — Our survey responses from the properties have died
down with just a random few trickling in over the last couple of weeks. The number of
replies we have received from each property are: 1) Hillside — 19, 2) Sunlight — 16, 3) Fish
Creek — 35, Whitehaven — 9. The property management team reviewed all of the survey data
at last month’s Property Mgmt. team meeting and the results were in line with what most of
us had thought and felt about each property.

3. IT Updates — NDS has successfully rolled out multi factor authentication, Meraki firewall,
Datto back-up and an email encryption service to all of the YVHA employees and our
locations.

4. Grant Update — Emily and Elizabeth have a lot going on in the grant world. Some recent
updates: 1) Whitehaven — Pending approval of the latest spending bill by congress we are on
track to receive 1M in funding to replace the park’s existing water and sewer with city
supplied infrastructure. Emily & Elizabeth are also looking into low interest loans through
the CO Water & Power Authority to add supplemental funding to this project. 2) Emily &
Elizabeth have been assisting the city with their 18M dollar grant application by providing an
application narrative. 3) Colorado Trust — They will be applying on 3/15 for a 3-year grant
that will support housing navigation and education related to the launch of our YVHA real
estate program.

5. Communications — We continue to receive more press requests from media outside of
Steamboat Springs about information related to our affordable housing crisis. Our
community meetings are going well. We have presented to over 40 groups in town as of last
week and most groups that we speak with are eager to learn if they can buy or rent a place at
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Yampa Valley Housing Authority
Mid-Valley or Brown Ranch for their staff. Our newsletter subscription is at around 2,900
people with an average open rate of 50%.

6. Brown Ranch Geothermal RFP — Emily has received 4 proposals for her RFP on geothermal
at Brown Ranch. She is currently working on getting a group together from YVHA, TMO and
outside technical experts to review the proposals and make recommendations.

7. Hilltop Parkway — Emily continues to work with the City on the development process and
parcel partnership for this property.

Property Updates:

1. Anglers 400 — Tenant began moving in the week of February 25®. Based on last week’s
lease up call, 34 units are occupied with 3 more approved files for this week, 32 files are in
process, which leaves 6 units left to lease. OPG has communicated that they would like to
see the building fully leased by 3/31. DOLA is scheduled to visit the site on 3/26.

2. Mid Valley — We have received pricing back from Hausmann on buildings 1 & 2 and the
associated infrastructure work. We are currently working through a list of VE items and are
hoping to find an additional 2M to 3M dollars in savings. Lone Tree is also working on
finalizing our loan commitment with Alpine Bank and we are targeting the first part of April
to have that wrapped up. Finally, the drawing sets for buildings 3 & 4 will now be submitted
in July to allow necessary site improvements to occur before moving forward on the HUD
loan application.

3. Fish Creek — I received a proposal from Baseline for a 50% CD set that will be included in
the RFP that I’'m working on. After talking the project through with Baseline and Mike
Beyer with YVEA, I’'m going to hold off on issuing the RFP until the drawings are
completed. We’ll need critical inputs from the electrical contractors on final transformer
locations, meter sets and project phasing. More than likely, this will now be a 2025 project,
due to lead times on transformers but I’'m still working towards trying to get a start on this
project in 2024.



MEMORANDUM

TO: YVHA Board and Staff

FR: Robin Schepper

RE: Community Meetings February 17 - March 8
DA: March 8, 2024

The following is a summary of community meetings we have had from February 18 - March 8.
e In January, we had 17 meetings and reached about 244 individuals.
e In February, we had 21 meetings and reached about 391 individuals.
e By March 8th, we have had 5 meetings and reached approximately 60 individuals.

I have listed the questions that came up at each meeting. If I wrote the answer from one meeting,
I am not repeating the answer. And for some basic questions, I have not listed the answers since
they are on the fact sheets.

1. February 22, Steamboat Creates, 10 people
a. How do we partner?
2. February 28, RC Economic Development Partnership, 20 people
a. Will the BR residents pay property taxes?
b. How are you partnering with other municipalities?
1. Sharing knowledge, regional issue needs regional response
ii.  YVCEF helping the Hayden project
c. What about transportation issues?
d. The group was very excited about the measurement from the health equity
presentation.

3. February 28, Lift Up Board of Directors, 11 people
a. What is the housing demand?
What is the Brown Ranch plan and what types of units will be available?
When will homes be delivered?
Who can live at the Brown Ranch?
How are the community partnerships going to work? Lift up already signed up to
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be a partner and ready to get planning.

4. February 28, Community Meeting, 75 in person, 33 online
a. How come you kept the mill levy when property taxes are increasing?
b. Will there be a grocery store? yes
c. What about public transit? Yes, stop at BR entrance
d. How do you implement such a large scale project? Public-private partnerships



e. Are there funds for the additional water treatment plant fo the Elk River? YVHA
will be contributing 66% of the cost.

1. Sunlight was too expensive, how are you going to avoid that? That was a market-
rate project, we are not.

g. How do we monitor the costs? Where are the total costs? There are not additional
costs to taxpayers, that is why we asked for the STR tax and then we have public-
private partnerships.

h. How do you keep your existing properties from looking blighted? Working with
the property managers.

i. What are the odds I can afford a home? Depends on your AMI, at Mid Valley the
thresholds for ownership are $75,100 (100% AMI) to $106,260 (140% AMI)

4 person: $108,300 (100% AMI) to $151,620 (140% AMI)
I was in the planning department in the 1990s, had to quit because of the personal

attacks, the Brown Ranch is really a large infill project located between the City
of Steamboat Springs and Silver Spur and Steamboat 2.

~

. BR is the second largest public housing project in the country.
1. Not true, federally funded housing is only 20% of BR
m. How can you make sure the city has enough money for this?
1. Nothing moves forward that is not funded.
ii.  Annexation agreement says city can stop issuing building permits id there
is not enough money.
n. Can you explain where the money came from for the anonymous donation?
Rumor is it’s from a developer.
1. I can’t tell you who but i can tell you that they are not a developer, just a
local person who cares about the community.
0. What are you working with developers? Can you get out of the agreement with
The Michaels Organization?
1. We always work with developers to construct homes.
ii. ~ TMO is doing infrastructure and rentals. They will also hire
subcontractors that are local.
iii.  We will hire other developers for the for sale units

5. February 29, YVEA, 28 in person, 10 online
a. What people will want to live at BR?
i.  People in insecure and crowded housing now
ii.  People who commute long distances
iii.  People taking jobs that are open now.
b. How come people outside the City cannot vote on annexation? City rule and city
annexes, not Y VHA’s decision.
c. What are the restrictions on living at the BR?
d. How many homes will be built every year? 100
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How do you allocate units?
What is cost per sq foot?
What are the deed restrictions?
What about upkeep for homes, if someone invests to redo a kitchen in ten years
does that get considered for appreciation?
Who gets to buy?
What about the traffic at Sleepy Bear?
i.  We are helping with $20 million to improve Highway 40.
Are you building a new school?
1. We have dedicated 2 sites in neighborhoods
ii.  Sleeping Giant was designed to be converted into a middle school if
needed
iii.  Up to the school district.
Afraid that a deed restricted house will not build enough equity for retirement.
Do you really think people will give up a single family home in Hayden or Craig
to move to Brown Ranch? We are giving people choices.
Are you exempt from property taxes? Jason answered something like from last
week’s newsletter:

Will YVHA Residents pay property taxes as well as the mill levies?

Yes. Although YVHA is a tax-exempt organization, all the for-sale properties
at Mid Valley and the Brown Ranch will pay property taxes and mill levies. In
fact, current YVHA residents in deed-restricted homes pay property taxes.

The confusion comes from our residents in federally-funded rental units which
are at 80% Area Median Income or below, who are individuals making $45,540
according to 2023 Housing and Urban Development rates. These individuals do not
pay property taxes. The property tax exemption is a state law that does not
allow taxing districts to collect taxes from those rental units.

YVHA expects that 20% of the homes at Brown Ranch will be targeted for
people making 80% AMI or less and they will not pay property taxes. But the

other 80% of the Brown Ranch will pay taxes. So, there will be more property
taxes collected than now.

In addition to paying taxes, Brown Ranch will be the only neighborhood paying
for its general operating expenses.

Every Steamboat Springs household creates a $541 deficit to the City’s
general fund for services such as snowplowing, parks, city road maintenance, etc.
YVHA is paying $1,203 per residential unit to pay for equivalent city services
at Brown Ranch, per the annexation agreement.

6. March 5, Yampa Valley Bank staff, 20 in person, one online


https://brownranchsteamboat.org/wp-content/uploads/2023/06/2023-AMI-Fact-Sheet.pdf
https://brownranchsteamboat.org/annexation/#aa-agreement

How are you allocating homes? Probably some type of lottery, community input
needed.

What is the cost per sq foot? We can’t predict, anyone who says they know is
lying. We base the for sale price on income not cost to build.

What is the risk to taxpayers? None, STR tax and grants fund the infrastructure
and homes. Any tax in CO has to be approved by voters.

What is the percentage of federally funded homes? 20% LITEC

What if AMI goes lower for deed restricted homes and they have to sell? Do they
lose money? No, YVHA can buy back.

Do you have first right of refusal to buy back deed restricted homes? yes

What are the variety of price points for homes? Many price points from 20% to
250% AMI

7. March 6, Yampa Valley Bank Board of Directors, 4 in person

a.

Mid Valley Deed Restriction Question — Jason answered with the 2% appreciation

in conjunction with 50% of AMI growth annually.

How much are infrastructure costs for the first phase? — Infrastructure costs for

the first roughly 400+ units is about $40 million

What is the unit mix in the first neighborhood? Neighborhood A has a significant

amount of commercial. So a significant amount of multilevel commercial as well

as apartments, condos and townhomes will be built in neighborhood A.

Question about funding for the sports barn and location. — Y VHA is not

responsible for any of the funding for the Sports Barn. The Sports Barn will be

located in neighborhood D. Studies are currently being conducted to see if the

Sports Barn can tie into preexisting infrastructure for the Steamboat 2 Metro

District which would allow the Sports Barn to be built and operational for the

community as soon as possible.

Affordability discussion — Cole’s answer from Y VB staff presentation

What is the payback on geothermal?— Inflation Reduction Act, over 30 years the

savings for the end user is $100 million and the cost is $50 million prior to the

Inflation Reduction Act reimbursements.

Has geothermal been done to scale successfully elsewhere for this size of a

project? The main worry is committing to an untested model at this scale and then

a neighborhood is left with an inoperable or unaffordable energy delivery system.

1. Other board member until recently said they were also skeptical of

delivering geothermal energy affordably and reliably at this scale. He’d
attended a class on geothermal — Canadian firm gave presentation that has
been doing geothermal on a large scale for 15+ years. The pay upfront for
all infrastructure costs, then bill on a 50-year payout basis.



Are all the home designs cast in stone? -No, the images you’ve seen thus far are
currently illustrative of what the street and neighborhood layouts would be but the
specific buildings have not been designed yet.
Where is the subsidy coming from? — Those subsidy sources are not guaranteed,
outside of the STR tax. The guarantee is that we won’t greenlight each project
until there is that subsidy. Each project, be it microphase or building by building
will not get that green light until all of the sources and uses line up.
What do you see as the biggest risk or the biggest fail point? — Cole thought a lot
about that

1. That we’ve underestimated the amount of subsidy needed to get to

affordability.

If a water treatment plant needs to get built is the land owned or identified yet? -
No, the land is not yet owned but the general area has been identified. A plant
would not be built on the Elk River but piped from the Elk River.
What is the downside to annexation? Cole said one downside is that the City then
immediately starts addressing the needed community improvements such as
highway 40 failures. Highway 40 is improved and worst-case scenario that
affordable housing is not delivered that paid to improve highway failures. A board
member said that sounds like an upside even if unit’s were never built, Cole said
it just depends on how you’re viewing downsides.
Discussion of Brown Ranch and the wants overcoming the true need which is
affordability. Examples included -Geothermal, abundance of maintained parks,
trails are all wants not needs.

i.  What drove YVHA to pursue geothermal was YVEA saying YVHA

would need to fund a $25 million substation.

Hypothetical question - What is the City’s protection in place of the lack of bond
surety for Brown Ranch? The STR subsidy on a large scale is not enough to fund
a hypothetical gap.

8. March 7, Integrated Community staff, 12

a.

S S

How can we help YVHA educate clients about renter and owner responsibilities?
How can we educate first time buyers?

CIIC can conduct a cultural sensitivity training for staff and board if interested.
When will the first homes be available at Brown Ranch?

What are the deed restrictions?

Make sure to include mobile homes as an asset, worried that people will rent the
mobile homes and try to buy at Brown Ranch. Some landlords are charging $1k a
month per adult when families share housing.

How can you make the process better for the interest list and lottery? For
Anglers, we did not know how to help our clients, the process was not very clear.



h. Is there a way to have more influence on property managers and issues that
clients have with the properties? Yes, that is why YVHA is doing it differently
for future developments and staff has taken a more active role in fixing issues at
current properties.

i.  We are here to help and partner with YVHA. We suggested CIIC write a more
formal proposal to YVHA on how CIIC can help.

9. March 7, Colorado Forest Service, 2

a. CFSwas supposed to hire three foresters in 2023 but could only hire one because
of lack of housing.

b. Interested in knowing how to partner, buy or rent. Can an organization join the
lottery to rent at Mid valley for example or buy at Mid valley? Jason said YVHA
is exploring options since many organizations have asked the same question.
Explained master leases or maybe something else.

c. CFS is talking to USFS to see if they can join their project, but they need housing

now, can fill their jobs and CFS to protects the watershed in RC.
USFS has housing project in Summit County as a pilot project.
What happens if BR not approved.

What are the deed restrictions?

SIS

Who will make the decisions about how you allocate homes? It will be a board
policy decision.
h. CFS been talking to state land board about land opportunities to build housing.

10. March 7, Town of Hayden, 20
a. How much do you bring in every year from your mill levy?
1. One million
ii.  Members were surprised at how little we bring in and how much we have
built.
b. Where is your jurisdiction?
1. Comments from Town manager that they have 0 rentals in Hayden right
now.
c. What are your rents?
i.  Jason described 30% and rentals at $1200/mo. One member was shocked
at how low that was and Jason explained how we set rents on AMI.
d. Hayden can gets its own AMI numbers from the state
e. What about seasonal employees?
1. Resort has been buying hotels for that.
f.- What was the waitlist for Anglers?
i. 700 households applied for 75 units
g. What are the deed restrictions?



Coming up:

How do you verify income? yearly for rent. Will be different when we go to
ownership.
Who manages the properties? Varies, we are going to an asset manager role to
have more say in property management.
What happens if you get a raise do you get kicked out?

i.  No, once you are in you can get a raise up to 40%.

ii.  We also work with you to secure an apartment designated
Discussion about working together to solve regional housing crisis, Hayden is
building as well. Jason offered any help they might need from us.

11. March 13, Board of Realtors - tentative

12. March 13, Horizons

13. March 18, Sotheby’s

14. March 18, USFS, CPW, CO Division of Water
15. March 19, Lodging Association

16. March 21, Yampa Valley Community Foundation
17. April 10th, First Impressions

18. April ?, UCHealth Foundation - tentative



Yampa Valley Housing Authority

Agenda Item #7
FROM: Jason K. Peasley, Executive Director
DATE: March 14, 2024
ITEM: Review and Approval of the Steamboat Sports Barn MOU
BOARD ACTION: X ACTION ITEM
DIRECTION REQUESTED
INFORMATION
REQUEST OR ISSUE:

Review and Approval of the Steamboat Sports Barn MOU

RECOMMENDED ACTION:
Board approves the MOU between YVHA and the Steamboat Sports Barn

BACKGROUND INFORMATION:

Y VHA has been working with the Steamboat Sports Barn to provide a location for their
facility in the Brown Ranch Development Plan. Staff has worked with Sports Barn
representative to reach the proposed agreement that will set aside 8.5-10 acres of
neighborhood parkland in Neighborhood D for the Sports Barn. The eventual lease of
this land will be subject to a Community Accessibility Plan that will ensure that
community members of all means can access the Sports Barn facilities. An Infrastructure
Cost Share Agreement will also be executed to equitably distribute the costs of
infrastructure investments made by either party.

FISCAL IMPACTS:
This agreement will be subject to an infrastructure cost share agreement to be executed in
the future.

LEGAL ISSUES:
Y VHA attorney George Eck has reviewed this document.




MEMORANDUM OF UNDERSTANDING

YAMPA VALLEY HOUSING AUTHORITY/STEAMBOAT SPORTS BARN, INC.

This Memorandum of Understanding (“MOU”) outlines the roles and responsibilities of
Steamboat Sports Barn, Inc. (“Sports Barn”) and Yampa Valley Housing Authority (“YVHA”),
through a subsidiary to be formed, in connection with the development, ownership, and
operation of a proposed indoor sports facility located within the City of Steamboat Springs,
Colorado (the “City”). The approximately 45,000 square-foot indoor sport facility, outdoor turf
fields, play areas, parking and associated uses are collectively referred to herein as the
“Project”, as shown in Exhibit A. This MOU is merely intended as an expression of interest
between the parties with details and final terms and conditions to be further memorialized in

later agreements.

Ownership and
Lease Terms:

Sports Barn’s
Responsibilities:

The Project will be owned by Sports Barn, a 501(c)3 non-profit, to be
located as shown on Exhibit A on 8.5-10 acres (“Sports Barn Parcel”)
owned by YVHA and leased to Sports Barn pursuant to a Ground Lease
to be agreed upon between the parties. The initial Ground Lease term
will be 50 years with four 5-year options to renew. Sports Barn will be
responsible for any and all real and personal property taxes and
assessments for the Sports Barn Parcel and the Project, together will all
expenses of maintaining the Sports Barn Parcel and the Project. Lease
payments to YVHA will be $10 per year, provided that the Sports Barn
provides access at a discounted or below market rate for low-income
community members pursuant to a Community Accessibility Plan to be
agreed upon between the parties as further set forth below.

Sports Barn will be responsible for all pre-development and development
costs, arranging all financing, receiving all development approvals,
entitlements, negotiating and overseeing construction contracts,
architectural contracts, and all new construction work for the Project.
Sports Barn will coordinate all pre-development and development
activities with YVHA, its partners and its affiliates.

Sports Barn will provide YVHA, its partners and affiliates with timely
information related to its development of the Project in order to inform
infrastructure design and construction activities.

Sports Barn shall comply with all requirements of the Brown Ranch
Annexation Agreement agreed to by YVHA and the City on September
19, 2023, and as amended from time to time, provided that any
amendments directly relating to the Sports Barn are reviewed and
approved in advance in Sports Barn’s reasonable discretion.

Sports Barn shall create a Community Accessibility Plan that outlines
and commits to provide access to programming at the indoor sports



YVHA’s
Responsibilities:

Target Timelines:

facility at a discounted rate for low-income members of the Steamboat
Springs Community. Prior to execution of the Ground Lease, Sports
Barn will prepare a draft and obtain the approval of YVHA of such
Community Accessibility Plan. The Community Accessibility Plan will
be a requirement of the Ground Lease. The Community Accessibility
Plan may be updated by Sports Barn from time to time upon approval of
YVHA, cooperating in good faith with Sports Barn. Sports Barn
facilities and operations should be aligned with the Brown Ranch health
equity goals, strategies and interventions, which information will be
provided by YVHA to Sports Barn.

YVHA will obtain approval of a preliminary and final plat creating a
parcel of land approximately 8.5-10 acres in size upon which the Project
will be located, as generally shown on Exhibit A. YVHA will consult
with Sports Barn with regard to any conditions of approval directly
impacting the Sports Barn which may be a part of the preliminary or final
plat.

YVHA will provide technical assistance to the Sports Barn design team
to ensure that elements of the Sports Barn facility match the design
expectations and physical layout of the Brown Ranch Development Plan.

Prior to entering into the Ground Lease, the parties agree to discuss and
agree upon reasonable cost allocations for water, sewer, gas, electric and
telecommunication utilities to the Sports Barn Parcel, in addition to cost
allocations for off-site improvements, including any updates to Highway
40 due to increased traffic, as well as horizontal infrastructure related to
its development at Brown Ranch including but not limited to roads,
sidewalks, trails, drainage, sewer collection, water distribution,
geothermal energy utility, and telecommunications.

YVHA and Sports Barn agree to revisit and expand upon a timeline upon
affirmation of the annexation approval by referendum scheduled for
March 2024 (“Final Annexation Approval”).

Within 18 months of a Final Annexation Approval, YVHA will submit
and use reasonable efforts to obtain timely approval of a preliminary plat
creating the Sports Barn Parcel, among other parcels.

Within 18 months of a Final Annexation Approval, Sports Barn will
provide a draft of a Ground Lease and Community Accessibility Plan to
YVHA.

Upon approval of a Preliminary Plat by the City creating the Sports Barn
Parcel, YVHA and Sports Barn will execute a Ground Lease for the
Sports Barn Parcel, contingent upon development approval by the City

2



Documentation:

Other:

Termination:

for the Sports Barn and sufficient capital fundraising by Sports Barn to
construct the Project.

YVHA confirms that the Sports Barn Parcel is within Phase 1 of the
Development Plan for Brown Ranch and that infrastructure and utilities
serving the Sports Barn Parcel will be constructed as part of Phase 1.
YVHA commits to provide updated information regarding infrastructure
development on a regular basis to enable Sports Barn to schedule
construction.

Pursuant to the Annexation Agreement between YVHA and the City,
YVHA and Sports Barn shall cause a building permit to be issued for the
Sports Barn indoor facility within 5 years of Final Annexation Approval
and construction completed within 8 years of Final Annexation
Approval.

The roles and responsibilities outlined in this MOU will be documented
in the following agreements:

Infrastructure Cost Share Agreement

Ground Lease Agreement

Community Accessibility Plan

Other Documents as Necessary (TBD at a future date)

The parties will cooperate in good faith with each other to facilitate the
development which may include, but not be limited to, making certain
applications to one or multiple governmental or quasi-governmental
agencies and sources on a joint basis.

The MOU may be terminated by either Party without cause by providing
written notice thereof to the other. If Final Annexation Approval is not
received, this MOU will terminate or be revised accordingly.

This MOU represents a nonbinding expression of the intention of the parties which they
anticipate will be memorialized in the documentation discussed above.

SIGNATURE PAGE FOLLOWS



STEAMBOAT SPORTS BARN, INC.

By: Leon Rinck
Its: Board President

Agreed to this __ day of March, 2024.

YAMPA VALLEY HOUSING AUTHORITY

By: Jason Peasley
Its: Executive Director

Agreed to this ___ day of March, 2024.



Exhibit A

General Development Concept



Yampa Valley Housing Authority

Agenda Item #9
FROM: Jason K. Peasley, Executive Director
DATE: March 14, 2024
ITEM: Resolution 2024-005: RESOLUTION AUTHORIZING ESTABLISHING
WORKING TEAMS OF THE YAMPA VALLEY HOUSING
AUTHORITY BOARD
BOARD ACTION: X ACTION ITEM
DIRECTION REQUESTED
INFORMATION
REQUEST OR ISSUE:

Resolution 2024-005: RESOLUTION AUTHORIZING ESTABLISHING WORKING
TEAMS OF THE YAMPA VALLEY HOUSING AUTHORITY BOARD

RECOMMENDED ACTION:
Board adoption of the attached Resolution 2024-005 and designate members of each
Board Working Team

BACKGROUND INFORMATION:

The purpose the YVHA Board Working Teams is to focus on a certain area of the YVHA
business and create an environment where Board Members can use their expertise,
passion, and talent to further our strategic goals. We expect that each Board Member
participate in one Work Team that fits their area of focus. In this way you can provide
targeted support to the organization without spreading yourself too thin. The Board
Work Teams to be populated are:

Executive Team

Development Team

Property & Asset Management Team
Finance & Capital Planning Team
Policy & Advocacy Team

Real Estate Team

Community Engagement Team

FISCAL IMPACTS:




None

LEGAL ISSUES:
None




YAMPA VALLEY HOUSING AUTHORITY
COUNTY OF ROUTT
STATE OF COLORADO
Resolution 2024-005

RESOLUTION AUTHORIZING ESTABLISHING WORKING TEAMS OF THE YAMPA
VALLEY HOUSING AUTHORITY BOARD.

WHEREAS, the Yampa Valley Housing Authority (the “Authority”) is a multi-jurisdictional
housing authority established by the City of Steamboat Springs, Colorado, a municipality chartered
pursuant to the laws of the State of Colorado, and Routt County, Colorado, pursuant to an
Intergovernmental Agreement under the provisions of Colorado Revised Statutes § 29-1-204.5;

WHEREAS, the Board of Directors of the Authority (the “Board”) is authorized and
empowered to govern the affairs of the Authority;

WHEREAS, the Authority’s mission statement is to support the local economy, community,
and businesses of the Yampa Valley by implementing appropriate housing solutions for local workers,
other qualified residents, and their families;

WHEREAS, the Board is authorized to establish committees of the Board under Article IX of
the YVHA Bylaws;

WHEREAS, the Board adopts a Strategic Plan from time to time which includes specific
tasks for certain committees, also known as Working Teams, of the Board; and

WHEREAS, the Board desires to establish committees, also known as Working Teams, on an
annual basis to perform specific tasks identified in the adopted YVHA Strategic Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE YAMPA VALLEY HOUSING AUTHORITY THAT:

1. The Authority establishes the following Working Teams to perform tasks outlined in
the adopted YVHA Strategic Plan:
1. Executive Team
ii. Finance & Capital Planning Team
iii. Development Team
iv. Property & Asset Management Team
v. Policy & Advocacy Team
vi. Real Estate Team
vii. Community Engagement Team

2. The Authority designates the following persons to be members of each Working Team
for calendar year 2024:
1. Executive Team
1. Leah Wood — President (lead)
2. Michael Ann LaMotte — VP
3. Cole Hewitt — past president
a. Staff - Jason Peasley
ii. Finance & Capital Planning Team
1. Board Treasurer (chair)
2. Kathi Meyer



1i.

1v.

vi.

Vil.

Development Team
1. Lou Tortora (lead)
2. Michael Ann LaMotte
3. Patrick Phillips
4. Reese Freeman
a. Staff — Jason Peasley, Elliot Lawrence, Emily Katzman &
Elizabeth Hinchman
Property & Asset Management Team
1. Alison Brodie (lead)

2. Leah Wood
a. Staff — Elliot Lawrence, Alyssa Cartmill, & Araceli
Googins
Policy & Advocacy Team

1. Catherine Carson (lead)
2. Tim Corrigan
3. Dakotah McGinlay
4. Kate Nowak
a. Staff — Jason Peasley, Emily Katzman, & Araceli Googins
Real Estate Team
1. Michael Ann La Motte (lead)
a. Staff — Jason Peasley, Elliot Lawrence, Alyssa Cartmill, &
Araceli Googins
Community Engagement Team
1. Roger Ashton (lead)
2. Jim Beers
3. Ceci Escobar
a. Staff— Jason Peasley, Kristy Marshall, Emily Katzman
b. Consultatnts — Robin Schepper & Sheila Henderson

READ and ADOPTED this 14" day of March, 2024.

By:

Leah Wood, President

The undersigned Secretary/Treasurer of the Board of Directors of the Yampa Valley
Housing Authority hereby certifies that the foregoing is a true and correct copy of a resolution of
the Board of Directors of the Yampa Valley Housing Authority, which was duly approved and
adopted at a regular meeting of the Board of Directors of the Yampa Valley Housing Authority
held on March 14, 2024, at which a quorum was present.

Cole Hewitt, Secretary/Treasurer



YAMPA VALLEY HOUSING AUTHORITY
Property Management Team Meeting
February 29, 2024

The meeting was held in the Bank of San Juan’s Second Floor Conference Room, 270 Anglers
Drive, Steamboat Springs, CO, as well as via Zoom.

Team members present included: Alyssa Cartmill, Araceli Googins, Alison Brodie, Elliot Lawrence
and Leah Wood. Tim Keenan prepared the minutes.

Anglers 400

Elliot gave an update: 10 people moved in yesterday; 15 are moving in today. They’ve got 34
total approved move-ins, 31 additional are pre-leased. They have 10 more units left to be 100%.
They’re still getting their leasing office set up. They have the FOB system up and running; all the
staff has been trained; they’re issuing keys. They have set up a meeting with DOLA for March 26;
they’ll be visiting the site. Elliot asked them to give dates and times next week when the Board can
tour the property. Waiting on Dawn to get back to him. They say the leaks are all buttoned up and
that they’ve mitigated all the other issues. The comment about the roof warranty being voided is
false. They're still trying to get some exterior things done.

Alison reported some feedback she received from her maintenance man who is moving in
there: The main lady is very mean. They lost his application. They told him it would be 1500, then he
brought a new paycheck with an hour of overtime, which pushed it up to 1800 because they’re
assuming he has overtime all the time. Alyssa said that’s an issue for a lot of people because they
assume an hour of overtime per week in that case. She indicated that once it’s in the system,
sometimes you can get a clarification around those, but compliance is generally always conservative
with things like that.

Elliot reported several calls and emails that were received regarding communication, which
came up on their call. Their boss at Mission Rock in Denver said they would work on better
communication and giving people more advanced notice now that they’re getting people moved in
there and getting situated operationally. We haven’t heard anything more today about issues. We
also received two or three reports of calls that went out on Tuesday night telling people they could
move in the following day. Alison corroborated that. Leah asked if they’re hiring staff; Elliot reported
that they’re hiring housekeepers. Alyssa hasn’t seen the budget since Mission Rock too over but
said the initial budget had staffing and compliance. They were focusing on getting an on-site
maintenance manager, which they still need to do because they’re planning to do all the snow
removal in house and such.

Leah confirmed with Alyssa that at Alpenglow, you can’t access the fitness center if the staff
aren’t there, which means it can only be used during business hours. OPG had talked about putting
a door in place of the window near the mail room so people could access it to match what The
Reserves has, but that hasn’t happened. Alyssa reported that she’s only seen it used maybe ten
times in the six years she’s been officed at The Reserves, mostly by children watching TV. Leah
noted that those places are required to be able to be accessed and utilized. She didn’t see how that
would work with the planned staffing levels without them putting in a door. Elliot asked Erin about
that two weeks ago; Alyssa thought there should be someone at Anglers 400, especially with 75
new people, without abandoning their other assets. Leah said she’s never seen places that size that
don’t have a site manager, and she didn’t think that was an acceptable plan, especially if residents
can’t access the amenities. If residents start complaining about that, YVHA could lose credits, which
will not go over well with the investor. She expected a team to be sent to handle the lease-up, not
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reassigning people from other properties for more than a month. Managing properties this way
makes us look bad. We need to see budgets and understand staffing plans and make sure Mission
Rock is following basic levels of compliance. Ross was terrible; this does not seem like a big
improvement, which is concerning. Alyssa reported that Erin from OPG had the same sentiments.
Leah said she would be happy to communicate this with them in any way she can. She was
concerned about staff morale in this situation.

Residents Survey Review

Elliot looked at the trends for each property. There was some overlap with Fish Creek
because there were two surveys. One of them wouldn’t let people choose multiple answers, so he
had to redo it and resend it. A handful of people took both of them. He has a spreadsheet that
combines those and includes responses to the open-ended questions.

Elliot reviewed the survey results:

Fish Creek: Most people have lived there 5+ years and intend to stay another 10+ years. Safety and
security was the #1 aspect of an ideal mobile home park; snow removal was #2; maintenance was
#3. Highest marks for snow removal, then safety and security, then maintenance. Landscaping was
the last-ranked item at 3.43 and the majority saying neither satisfied/dissatisfied. Staff helpfulness
was ranked #1, then availability/knowledge, then overall management. Lowest item was
professionalism. The majority felt that lot rent was very or somewhat affordable; only one said it was
not affordable. The majority were satisfied/somewhat satisfied with communication; 20% were
neither; 10% were somewhat dissatisfied; 10% were very. Sense of community: #1 response was
somewhat agree, then a tie between strongly agree and neither; a couple somewhat/strongly
disagree, about 10%. For staff, working on professionalism and fostering a sense of community with
different events where everybody can participate. Alyssa thought communication should be easy to
improve. Leah agreed with holding some events. Alyssa thought the level of service might not be
what people expect because of the home ownership there. Elliot reported that we received more
responses from Fish Creek than from any other property. Elliot reviewed the responses to the open-
ended questions. Challenges: shoveling snow into others’ parking spaces; aggressiveness; units
rented on Airbnb; tenants not being reported/not passing background checks; path to Core Trail gate
gets plowed over; change the trashcans; enforcing regulations; make the entrance a 4-way stop;
tree trimming/removal; visitor parking. Living experience improvements: all good; enforce the rules;
make sure units are owner occupied; enforce speed limits; decrease littering; love the neighbors;
bring neighbors together; need onsite presence outside the workweek.

Members discussed next steps: Give Kate a newsletter template and some direction; set up
residents on the portal, which is multilingual and can tell if people open their emails in addition to
allowing for other contact methods. Alyssa pointed out that snow makes it difficult to see at the
entrance; the path to the gate is in the snow storage area, but maybe next year someone can come
remove the snow in that pathway. YVEA could add lights on the far ends of the park to increase
security. Create a set schedule when Kate will be in the park, including some time outside the
workweek. Alyssa can walk through there. Leah thought it would be good to summarize the actions
we'll take in response to the survey in the newsletter. Kate will send Elliot videos of some of the
incidents for review and referral to Mark or George who can take the appropriate action. Add Kate to
the relevant Facebook groups. Araceli didn’t find any listings on Airbnb or Craigslist. Ask the
resident who reported the unit rentals for more info. Elliot will do a random drawing to award the $50
gift certificate.

Hillside: Majority have been there 5+ years and intend to be there long term. In an ideal apartment
complex, the top four were: quality construction, lighting, safety and security, and snow removal.
Least important was landscaping/quality of grounds. Actual conditions, residents ranked landscaping
#1, then lighting/style of buildings, then overall appearance. Bottom tier was safety/security, building
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maintenance, overall building appearance and quality of construction. Property Management: #1
was availability, then helpfulness, then professionalism. Communication was 4.5/5. Community was
4/5.

Sunlight: Majority has been there 12-18 months and plan to stay 3-5 years/2-3 years. Only 8 replies
out of over 100 people. Ideal: Safety/security, building maintenance, snow removal. Quality of
grounds, lighting and overall appearance were lowest. Actual satisfaction: Quality of construction
was #1, then lighting, safety/security and snow removal. Look and style, quality of grounds and
overall appearance were the lowest. Staff: Helpfulness 4/5, knowledge 3.3/5, professionalism,
availability and knowledgeable were 3/5. Recommend this property got a 4/5. Communication got a
3.63; a couple somewhat dissatisfied and one neither. Community got a 2.3/5.

Whitehaven: Majority have lived there 6-10 years or 10 years or more; majority plan to live there
more than ten years. ldeal: park maintenance, snow removal, safety/security, landscaping. Actual:
#1 was safety/security, then snow removal, landscaping and park maintenance at 2.5/5. Staff: #1
was professionalism, then knowledgeable/overall, 3.6/5, helpfulness, 3.5/5, availability, 3.43/5. Lot
rent: 6 said somewhat affordable and 1 not affordable. Communication got 3/5, primarily neither
with responses for every rating. Community was 3.86/5 with most saying somewhat/strongly agree.
The team went through the challenges at other properties and identified the most immediately
fixable. Alyssa wanted to educate residents that they’re responsible for the damage done by and
behavior of their animal, whether it’s a service, ESA, or pet.

Elliot wanted to work with the resident to understand the alleged favoritism. Whitehaven: Noise
issues: Educate about quiet hours. Quarterly email update. Road repairs once water and sewer
goes in; let residents know. Address speeding and securing the trashcan.

Sunlight: Gorman approved six new cameras; Western Security is ordering them and will install
them. Police will step up patrols in the evenings. They’re going through twice in the evenings.
Becket, the Police chief, asked to set up a meeting to talk through how we can work together better
and have a better relationship with that property. Elliot responded but hasn’t heard back. Gorman
seemed surprised to hear about problems; wanted to know where we’re at with hiring a manager.
Had questions about some of the vacancies. Asked if we could spend more time at the property, so
Alyssa has been spending more time there. Elliot will let Becket know about the vacancies in case
any officers need housing, and, if so, will follow up about a rent concession. Araceli and Alyssa have
been more strictly enforcing, so brace for some feedback. Alyssa will be making an offer to a
potential community manager. Leah wondered about the offered benefits once YVHA stops
managing; Alyssa said they’ll get rolled up under Gorman. Cleaning person job is posted. If there’s
no action, Alyssa suggested calling some local cleaning companies and asking about contracting.

Members discussed more ways to prompt residents to take the survey: postings in common areas,
other forms of communication. Elliot will hold biweekly property management meetings to check in
and use the surveys as touchpoints to focus on and talk about as a group.

Strategic Plan

Elliot showed the Plan.

Vision: Be an accountable entity that sets the highest standard for care of community housing
assets.

Elliot reviewed goals. He thought all were in line with discussions; everyone agreed.

Elliot will soon be sending out the RFP for the electrical infrastructure; he has interest from a handful
of local contractors. He'’s been in touch with Baseline about getting an updated set of drawings
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reflecting where the new transformers, meter sets and meter banks will go. They should be sending
a proposal on that later this week/early next.

Whitehaven is going to be the tough one with only $130,000 in reserves there, so the construction
and baseline drawings would take up the entire budget. Some of the Congressional funding is
stalled until they get their act together. Alyssa suggested the Community Foundation to get the
baseline component covered and maybe a phone call with the Colorado Water and Power Authority
to talk about some of their loans and other resources.

Elliot will be the point person on Hillside. We’'ll be in a better place if the 50% test goes away at the
state level. Need to put together a business plan with the financial situation there, then an appraisal
component and the scope of work to show the costs, then prove our case. Leah suggested
engaging Adam Morgan to put the models together, depending on the bond cap. Need to get the
loan summary. Leah has asked for it several times; someone else will ask again. Leah suggested
sending Kate down there for it. Leah will dig that up as well from her emails and send it to Elliot. She
said some loans appear to be paid off but are not reflected as such. Everyone was happy with the
progress toward property investment goals.

Year 15: Acquisition of LIHTC assets, invest in community building, tenant education.

Alison thought more effort could be put into community building. Leah mentioned forming small
resident groups to do community-building events. Create opportunities for residents to take
ownership of some amenities like a community garden, perhaps through a partnership.

Elliot said he and Mandy are going to a 15-year LIHTC class next week in Denver. They picked The
Reserves and have all the documentation.

Leah asked about PooPrints; Alison said tests cost about $250 each, but you charge it back to
whoever’s deposit it matches. The $50 dog fee would cover the test. If it matches, you can warn or
have the dog removed from the property. Members discussed using it. Alyssa said getting
everyone’s email into RealPage will allow staff and residents to more frequently and easily
communicate. Build trust back at Sunlight. Alyssa still has two months of cleanout at Sunlight that
needs to happen with overoccupancy and lease violations. Leah reported dog poop all over
Alpenglow, so there needs to be a system, whether it's PooPrints and fining or having the
maintenance people pick it up. Alyssa and Elliot thought the latter would only encourage more bad
behavior. Alison suggested starting with communication and ramping up to PooPrints, if necessary.
She thought once you nab a few people, the problem will solve itself. Elliot noted to follow up with
Dawn and Shana on property walks.

Next Meeting: March 20, 12-1:30pm
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YAMPA VALLEY HOUSING AUTHORITY
Development Team Meeting
March 5, 2024
Meeting was held at the YVHA Office, Bank of The San Juans, 270 Anglers Drive, Steamboat
Springs, CO, as well as via Zoom.

Team members present included: Lou Tortora, Reese Freeman, Michael LaMotte, Jason Peasley,
Emily Katzman and Bob Schneider. Kristy Marshall prepared the minutes.

Strategic Goals

Lou kicked off the meeting and suggested 3/18 for a strategic review meeting. Emily will send
out a Doodle Poll to see what time works best for everyone. Jason said there won'’t be a strategic
planning discussion at this month’s board meeting so as long as each team is prepared by the April
Board Meeting they will be good to go.

Lou shared that Patrick and Lou will be assisting with the MDA review. Leah is also reviewing
the asset management portion of the MDA. Michael Ann said her and Leah are having monthly
meetings and Leah will keep Michael Ann up to date on MDA developments. Michael Ann, Lou and
Reese are providing feedback on the Geothermal RFP review. The team discussed potential
meeting times to review RFP submissions and possible next steps depending on the quality of
submissions. Lou shared that Emily had suggested Bob assist with nonresidential development.
There will be a lot of nonresidential development in neighborhood A, the main portion being the
business district core of neighborhood A. Lou asked if the location of the nonresidential core has
been identified yet, Jason said no, but ideally the portion of neighborhood A that is closest to
Highway 40. Bob said he needs a block and road layout provided prior to reaching out to
commercial developers such as grocers.

Anglers Four Hundred Update

Lou said he looked at what Elliot had shared with the team. Lou asked which staff member
could speak to these. Jason said Elliot is the key staff member, Emily had just downloaded with
Elliot and provided an update to the team. Beginning last week there have been 34 move ins, with
another 34 pending move ins, and there are 10 remaining units with pending applications. Lou
asked if moving forward we are confident that communication between OPG, Mission Rock and
YVHA will continue to improve, Jason said that this is going to continue to be an ongoing process
and the key reason that with all projects moving forward why prioritizing YVHA as the asset
manager and QAQC is so important. On a positive note related to Anglers, Lina Grant, who was a
member of our Brown Ranch Steering Committee, now has a 3 bedroom unit for her and her two
daughters.

Lou suggested doing something formal for the ‘lessons learned’, an internal document that
could document improvement for future projects. Reese asked at what point does construction
defect law come info affect and what is YVHA'’s boundary for that? Jason said he’s unsure if that is
something YVHA could exercise or if that is something OPG would be responsible for. YVHA staff
will follow up with OPG about steps moving forward for what actions will be taken at Anglers.

Mid Valley Update

Jason shared that we are going to put in a QAQC component. YVHA staff is meeting with the
Mid Valley developers once if not twice this week to make sure those components are worked into
the partnership documents. Implementing these into the partnership documents is a key metrics
indicator and one that will benefit the project overall. Jason shared with the team the different cost
projections for unit size and AMI range.
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Michael Ann brought one thing to the development team that will assist the sales team
establish their delivery timeline. Emily said Elliot asked for an updated development schedule and
that once YVHA receives it, we will share with the sales team. Lou asked if there was anything else
on Mid Valley, Jason said no but expect items to start rolling out quickly. Jason said that its likely the
partnership documents will be reviewed at the next board meeting. Jason said he and George are
working on finalizing the last few aspects of those documents with LoneTree. Reese asked if YVHA
would like some guidance on the QAQC documents, Jason said yes, and Emily said she’d forward
that onto Elliot.

Brown Ranch
Lou asked if there were any updates on Brown Ranch. Jason shared that the MDA is
progressing.

USFS
Emily anticipates that the USFS will issue its right of first refusal this week or next. Once that
happens the City has x number of days to blank.
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YAMPA VALLEY HOUSING AUTHORITY
Policy Team Meeting
February 28, 2024

Team members present included: Catherine Carson, Tim Corrigan, Jason Peasley, Emily Katzman,
Sandy Jacobs, Araceli Googins and Robin Schepper. Kristy Marshall prepared the minutes.

YVHA Policies

Sandy provided the team with an update on the adjustments being proposed to the 2024 staff
wellness stipend. Both Sunlight staff members will be added and the stiped is distributed quarterly. The
Policy Team unanimously agreed to the adjustments for 2024.

Catherine said that her and Ceci had discussed YVHA adopting a Language Justice Policy. Catherine
said that the Policy Team should be able to make time for that discussion in April.

Catherine asked Jason if there were any updates on the Campaign Policy complaints submitted to
the City and if there were policy errors YVHA would need to address. Jason shared that he didn’t know
what the findings would be, if there were and YVHA needed to make a policy change as a result of those
then we would.

Local

Steamboat Springs City Council Housing Policy- Catherine mentioned that the Chamber had
suggested to the City that they use some of the STR funds for direct rental assistance, and that Dan had
said that was not an applicable use of funds since it wasn’t going towards building new units. Emily
provided an update from the housing opportunity strategic plan work session that YVHA attended with
City Council earlier in the year; Jason and Emily met with a small team of City staff after that work
session and committed to get them comments on the housing strategic plan by the end of this month.
Emily said if anyone on the policy team wanted to provide additional comments to please get those to her
by the end of the week. At the end of the meeting the team briefly touched on the Community
Development Code in relation to the housing strategic plan and how strengthening the CDC in relation to
the preservation of already existing affordable housing could go a long way in making sure our existing
affordable housing stock in Steamboat Springs remains preserved. Jason shared that specific section
they discussed in the CDC is located in Section 7-46.

County- Tim provided an update on the South Routt housing needs assessment and asked if YVHA
would like to participate in that process. Emily said if South Routt would like YVHA to participate we are
happy to, Tim said South Routt would most likely reach out to YVHA once the process has progressed
further. Tim said the CDOT housing/childcare facility is still progressing and SSSD expressed interest in
participating in that project. He said he’d keep the team updated as that project progresses. Tim shared
that the County Unified Code zoning process is progressing.

Master Leases / Employer Housing Partnerships- The City’s right of first refusal for the USFS
housing development was discussed and the various requirements or needs the city might have. Some of
the units at that project will be dedicated to Forest Service employees, it’s likely the City is going to utilize
their authority to exercise the right of first refusal and then require the housing authority to provide units
for city employees if they hand over the project. The team discussed the various aspects of partnering
with specific employers and the complex precedent that could set, specifically when YVHA’s main goal
thus far has been affordable workforce housing, not workforce housing that directly links a residents
housing to a specific local employer. Catherine noted we should also continue to be mindful of the local
industries and employers that don’t have the deep pockets to fund housing but are in desperate need of
employees and play an integral role in this community.

Catherine inquired about the $18.4 million grant application the city submitted to CDOT to fund
Highway 40 improvements. The team briefly touched on all the stakeholders involved in Highway 40
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improvements, for now Emily is facilitating connecting all of the stakeholders until a government entity
takes ownership of that project once it progresses further.

Legislative Update

Catherine brought up the discussion of HB 24-1237 Programs for Development of Child Care
Facilities and if YVHA should take an official position of support. Catherine noted that this ties in with
YVHA'’s goals of addressing Health Equity. The team discussed that waiting until the board meeting to
offer support for this legislation would decrease the weight of support and come too late. The Policy
team, however, has the ability to support this legislation on behalf of YVHA. During legislation season
this is a perfect example of how the Policy team needs to be prepared to act in the moment. Jason noted
he would not be opposed to testifying or letting people know we support this legislation.

Catherine referenced sharing HB 24-1294 Mobil Homes in Mobile Home Parks with the Property
Management team. Catherine said she would send that over to Alison to review.

The team moved on to discussing the details of HB24-1316 Middle Income Housing Tax Credit .
Jason shared that the sponsors of this bill worked closely with CHFA to draft this legislation. It's going to
be a pilot program and if approved, one that YVHA would utilize with our Middle Income Housing
Developments like Mid Valley. This legislation would be the first of its kind in the nation and could be
transformational nationwide.

Catherine said this piece of legislation, HB 24-1308 Effective Implementation of Affordable
Housing Programs, mostly addresses reporting requirements and processes. This is something that
YVHA should review to make sure there aren’t any amendment suggestions.

Catherine asked if there are any updates from CCAT. Tim said so far most of what has been
going on at CCAT all pertains to the Front Range.

Emily shared that Elizabeth is working on a grant with the Colorado Trust Foundation, they’re a
private health equity foundation.

The team briefly touched on Congressionally Directed Spending (CDS). Information has been
sent out on how to apply for this year even though last years applications have not yet been decided.
Emily and Elizabeth are working on coming up with a couple of project concepts that could be funded
through CDS. Emily has reached out to see if our community and region is already contemplating
requests, if there is something that is applicable YVHA would be willing to take a support role rather than
making an application so our region doesn’t overlap or submit too many requests that cancel out each
other. Tim notes the County is not going to blindly write letters of support, Emily inquired if the County
has a process to evaluate what types of projects they’d like to support or prioritize.

The team discussed having a short 30-minute Strategic Planning meeting later in March, prior to
the Strategic Plan being finalized at the April Board meeting.

Next meeting date: TBD
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