YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
February 8, 2024

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Lou Tortora, Roger
Ashton, Cecilia Escobar, Kathi Meyer, Alison Brodie, Tim Corrigan, Reese Freeman, Jim Beers, Steve Muntean,
Patrick Phillips, and Dakotah McGinlay. Michael Ann Marchand LaMotte and Kate Nowak were absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; Kristy
Marshall, Executive Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project
Manager; Sandy Jacobs, YVHA Financial Manager; Mandy Tomassetti, Accountant; Sheila Henderson; Robin
Schepper; Bob Schneider, Dylan Anderson; and Molly Baker. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT
There was no public comment.

EN RE: BOARD MEMBER COMMENT
Catherine announced that representatives Dylan Roberts and Meghan Lukens would be holding a town
hall meeting on Sunday at Library Hall.

Dakotah reported that the committee working on the Hilltop housing project in conjunction with the USFS
had met. She said that they would have to move quickly to get an agreement in place.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the January 11, 2024 meeting minutes
b. Review and approval of December 2023 balance write-offs (none)
c. Review and approval of December 2023 check register

MOTION
Lou moved to approve items a - ¢ of the consent agenda, as presented. Kathi seconded. The motion
carried unanimously.

EN RE: STAFF REPORTS

Jason updated the Board on the recent meetings with community groups. He said that the meetings had
provided a good opportunity to re-engage with the community. These meetings are intended to educate the
community about YVHA, what it does, and how it does it. Jason said that one of the big questions to come out of
the meetings is how the for-sale units at Brown Ranch will be allocated, and according to what priorities. He noted
that this issue would come up first in connection to the Mid-Valley project. Regarding Mid-Valley, Jason reported on
the progress being made on the construction loan for the for-sale units and said that the partnership agreement
should be finalized in the next month.

Jason reported that he has been working with LOWE on the financial modeling for Phase 1. He said that
the technical studies on the soils and grading are coming in and are being used to inform the economic models and
cost analyses.
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Jason said that work on the annual audit is underway and would be finished and ready for approval at the
March Board meeting. He said that the Strategic Plan is scheduled for adoption in April.

Elliot reviewed the operational updates, as provided in the meeting materials. He said that staff had
narrowed down the candidates for the community manager at Sunlight and would be making an offer this week. He
reported on the resident survey and noted that the median time of residency in YVHA properties among survey
respondents is 5 years.

Elliot reviewed the property updates, as provided in the meeting materials. He noted that income
verification from employers seems to be the bottleneck for getting prospective tenants qualified at Anglers 400. He
said that OPG and Mission Rock are on track to have the property fully leased by the end of February. The target
move-in date is February 29. In response to a question from Catherine, Elliot said that a time and date for a tour of
the property for YVHA Board members would be set next week.

Regarding the tenant surveys, Elliot said that responses are not anonymous because YVHA is offering
respondents a chance to win a grocery gift card. Ceci noted that many Latinos prefer to remain anonymous. She
asked if the new manager at Sunlight would be bilingual. Elliot said that none of the applicants for the position were
bilingual. He summarized the responses received to date, noting that tenants at Fish Creek and Whitehaven are
generally pleased with their lot rents, grounds maintenance, and safety, but would like to see improvement in
communications and the availability of management. Many tenants would like there to be an on-site manager.
Responses from residents of Hillside have been generally positive. Elliot noted that parking is a big issue at
Sunlight. Sunlight residents also expressed a desire for a better sense of community, more security, and improved
cleanliness. In response to a question from Dakotah, Elliot described the parking problems at Sunlight, but added
that Jay is doing a better job with enforcement. Jason said that the parking at Sunlight exceeds the City
requirement for affordable housing projects. He also discussed the philosophy for the parking plan at Brown Ranch.
Sheila expressed surprise with the parking congestion, noting that the survey on car ownership indicated that
approximately 70% of YVHA tenant households have one car or no car at all.

EN RE: COMMUNITY OUTREACH
Robin reviewed the community meetings that have been held so far and noted that the major themes that
have surfaced in the discussions include deed restrictions, criteria for living at Brown Ranch, the services to be
provided at Brown Ranch, and the diversity of incomes that will qualify for residency at both Brown Ranch and Mid-
Valley. She added that the types of questions asked at the meetings vary, depending on the group. The meeting
materials include a detailed summary of the questions asked at each meeting.

Noting the need for housing to address staff shortages at local businesses, Dakotah asked how new hires
would be handled in allocating housing opportunities. Jason said that a commitment letter for employment would be
sufficient to demonstrate full-time employment in Routt County. He noted that the five-year requirement only
applies to retirees. Jason acknowledged, however, that a nuanced discussion will be needed to determine priorities
and how housing opportunities are to be allocated. He said that there are divergent opinions regarding whether
longtime residents or new members of the community (i.e. new hires) should be given priority.

Robin noted that the community meetings have provided an excellent opportunity to educate people
regarding how YVHA can provide housing at a lower cost than commercial developers. She added that there is
wide misunderstanding regarding YVHA's jurisdiction. Jason reviewed the upcoming calendar of presentations,
highlighting the townhall-style community meeting scheduled for February 28 at CMC. He credited Michael Ann and
Sarah Jones for opening a dialogue with Ski Corp, but acknowledged that YVHA needs to identify how to better
collaborate with Ski Corp on employee housing.

Page 2024 -2
February 8, 2024
Yampa Valley Housing Authority Board Minutes



In response to a question from Dakotah regarding target prices for for-sale units, Leah said that the focus
should be on what YVHA does to reduce the cost. She said that it is pre-mature discuss specific price points. Jason
said that the target is for housing to cost 30% of one’s income. Regarding Mid-Valley, he noted that the for-sale
units are highly interest rate sensitive, and that many variables will go into determining the price.

EN RE: ADOPTION OF COLORADO OPEN RECORDS ACT POLICY
Jason said that YVHA does not currently have a policy regarding the handling of CORA requests. He said
that although YVHA has not received CORA requests, it is important as a government entity for YVHA to have a
transparent policy. He said that the amount an entity can charge for processing such requests is set by statute.
Following discussion, it was decided that Section 4.2 should be amended to state that requests should be
submitted via email, as that is the address listed in Section 4.1.

MOTION
Tim moved to adopt the YVHA Colorado Open Records Act Policy, as presented with the amendment to
add email to Section 4.2. Roger seconded the motion. The motion carried unanimously.

EN RE: RESOLUTION 2024-003 — Supporting Annexation of Brown Ranch
Leah stated that passing this resolution is all that the Board can do to support the proposed annexation.

MOTION
Kathi moved to approve Resolution 2024-003, a resolution supporting the annexation of Brown Ranch. Jim
seconded the motion; the motion carried unanimously.

EN RE: HEALTH EQUITY BASELINE REPORT
Sheila stated that the baseline report, included in the meeting materials, was prepared by the Colorado
Futures Center in partnership with Mithun. The report provides detailed measures of a variety of indicators that will
be tracked over time and used to assess the impact of Brown Ranch on the health equity of the community. She
discussed the concept of health equity as the right to live the healthiest life possible and noted that the main issue
to reduce the barriers that prevent people from accessing a healthy lifestyle. Sheila highlighted the importance of
safe, stable and affordable housing as the foundation of health equity and quality of life. She reviewed the report’s
findings and described how YVHA and Brown Ranch will address the following goals: provide safe workforce
housing, reduce workforce stress, create a welcoming community, and improve the access to healthy living. The
specific interventions recommended, and the measures of success to evaluate the effectiveness of each of those
interventions are listed in the report. The report identified six areas of focus:
e Access to safe, stable, affordable housing
Creation of a resilient community
Access to community services, health care, and healthy food
Creation of mobility and connections
Safe and inclusive neighborhoods
Access to wealth

Ceci noted that language justice is an additional issue, and one that affects access to services and health
equity in all categories. She asked how this would be addressed, not just for Spanish speakers, but for all non-
English speakers. Sheila offered that YVHA would utilize the expertise of Integrated Community. Robin also
discussed the need to meet people where they are by providing channels for communications that do not assume
literacy. Catherine recommended that YVHA establish a policy regarding language justice.
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Catherine suggested that health equity should be incorporated into everything that YVHA does. She
stressed the need for access to outdoor spaces for kids at all the properties. Sheila noted that Patrick Staib’s class
at CMC is conducting surveys at Hillside and is hoping to make the outreach permanent.

Reece offered that architectural design and a focus on the structural aspects of the built environment can
have an impact on health equity. He cited proper ventilation and indoor air quality as an example. He stated that
YVHA should ensure its development partners consider the indoor environment. Jason stated that many elements
of the Strategic Plan touch on ways to integrate concepts of health equity into operations. He added that the goal is
for the organization to become much more intentional about the products it delivers.

EN RE: STRATEGIC PLANNING UPDATE

Jason stated that the draft Strategic Plan would go back to the work teams again prior to being finalized
and reviewed by the Board for adoption in April. He said that the work teams would be tasked with completing the
vision worksheet to solidify the tactics that will be employed quarterly for the next year and annually for the coming
three years to achieve the stated goals. He presented a proposed update to the YVHA vision statement and asked
the Board to consider whether YVHA has identified the correct goals. Jason emphasized the importance
authentically knowing the community and offered that this is a prerequisite to YVHA being able to do its work well.
He said that the goal is to meet the entire local affordable and housing need.

Sheila suggested that the vision should include something about listening and gathering input from the
community. In response to a question from Kathi, Jason said that his commitment to including “authentically” in the
vision is to ensure that YVHA is not making assumptions and is doing deep and thorough community engagement.
He cited the Brown Ranch Steering Committee’s extensive work at grassroots community outreach as an example.
Catherine offered that authentically knowing the community involves not only gathering input but studying data on
the community in a variety of ways.

Robin stated that vision statements are generally written in the present tense and describes the end
product of a successful mission. She said the vision statement should describe the “what” and the mission
statement should describe the “how.” Tim suggested that the vision is for Routt County to have all the housing it
needs for its workforce. Reece suggested that in addition to providing housing, YVHA should aim to be an authority
and advisor regarding housing solutions and policy not just for the Yampa Valley, but for the state or the region.

Jason asked the Board to consider what may be missing from the draft Strategic Plan. Leah agreed and
encouraged the Board members to focus not just on their own teams but to look for items that may be missing from
the goals and strategies listed for other teams. Jason reviewed the proposed membership of each team, noting that
the idea is match each member’s expertise and passion with the correct team. He said that the team membership
listed in the document does not include community members, such as Bob Schneider, who may be brought in to
add capacity where it is needed.

Lou noted that activities in the 1 — 3-year framework should focus on tactics, whereas planning for the 5 —
10-year framework is more strategic. He suggested that the plan may want to address how to acquire, deal with,
and manage mobile home parks. Jason agreed and added that mobile home parks fit into the project of preserving
the affordable housing we have while we continue to build more.

Jason said that while the work teams specialize, it is important that they not become too isolated from one
another. He said that cross-pollination is encouraged. Lou added that establishing communication loops both
between teams and among team members is valuable.
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In response to a question from Jim, Jason offered that there is nothing in the Strategic Plan that would
need to be changed depending on the outcome of the March 26 vote on annexation. The long-range goals of the
organization will remain what they are.

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 2:00 p.m.
No further business coming before the Board, same adjourned sine die.

o~ o woA

Sarah Katherman, Minute Taker / Leah Wood, President
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